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SE CIPAL “HE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


REGULAR BOARD MEETING — September 27, 2001 
Cie oy Fs wae 
8:00 p.m. A335 AGENDA 


8:00 p.m. 


o ._ Call to Order see. URBAN MUMICIPAL R. Mulholland 


Opening Reading/Prayer/O’ Canada 


Approval of Minutes —June 27 and August 28, 2001 
Business Arising from Minutes 
Approval of Agenda 


PRESENTATIONS: 


DAN wWN 


Public Question Period OCT 05 2001 


@OVERNMENT DOCUMENTS 


7. Oral Communications Festival Winners: Colin Taylor (Junior) and Taylor Pettit (Intermediate) 


8. Hamilton-Wentworth Home and School Council: M. Gibson and L. Newkirk 
9. G. Attridge, Vice-President, Attridge Transportation Inc. 


ACTION ITEMS: 
10. Rescinding Motions 
11. Personnel Report 
12. Adoption of Board In-camera Session Report 
13. Report of the Education Committee 
(a) Broadside, dated September 6, 2001 
14. Report of the Business Committee 
(a) Broadside, dated September 13, 2001 
15. School Trips 
16. Update on correspondence referred to Officials at June 28, 2001 Board: 
(a) #28 — Educational Assistant for student at Mary Hopkins School 
oS (b) #29 — Educational Assistant for student at Mary Hopkins School 
(c) #31 — Special Education student requesting to remain at Sir Allan MacNab 
17. Student Trustee Report 
18. Chairs’ Reports 
[Ome Director s:Report 
20. O.P.S.B.A. Report 
21. Notice of Motion 


CORRESPONDENCE: 
22. C. Hills re Gay Books in Schools (receive and file) 


DISTRIBUTION 
23. OSPBA Fast Report, September 17, 2001 


24.Public Questions of Clarification 


Future Meetings: 


Special Education Advisory Committee Wednesday, October 3, 2001 
Education Committee Thursday, October 4, 2001 
Business Committee Thursday, October 11, 2001 
@«i: Meeting for Delegations Thursday, October 18, 2001 
Board Thursday, October 25, 2001 


Special Education Advisory Committee Wednesday, October 31, 2001 


D. Grant 

D. Grant 

R. Mulholland 
E. Johnstone 


L. Orban 


M. Matier 
J. Bishop 


G. Hillgren 

R. Mulholland/J. Bishop 
M. Matier 

R. Woodworth 

L. Orban 


7:00 p.m. 
7:00 p.m. 
7:00 p.m. 
7:00 p.m. 
8:00 p.m. 
7:00 p.m. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Meeting of the Board of The Hamilton-Wentworth District School Board held at 
the Board Offices, 100 Main Street West, Hamilton, Ontario, on June 28, 2001. 


Those present: 

Ray Mulholland, Chair 
Robert Barlow 

Judith Bishop, Vice-Chair 
Wes Hicks 

Eleanor Johnstone 

Wayne Marston 

Lillian Orban 

Laura Peddle 

Ian Thompson 

Bruce Wallace 

Reg Woodworth 
Aleksandra Nikolic, Student Trustee 


In attendance: 

Merv Matier, Director of Education and Secretary 
Ken Bain, Superintendent of Education 

Elizabeth Bond, Superintendent of Education 
Marguerite Botting, Superintendent of Instructional Services 
Nora Campbell, Superintendent of Education 

Krys Croxall, Superintendent of Education 

Tony Cupido, Superintendent of Plant Services 

Pat Gillie, Superintendent of Education 

Don Grant, Superintendent of Finance and Treasurer 
Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 

Jim Wibberley, Superintendent of Education 


Also Present: Debbie Russon, Manager, Human Resources 


The Chair called the meeting to order to 8:00 p.m. and began the meeting with the singing of 
O’ Canada. 


2s Public Question Period 
Nil. 


3. Approval of Minutes 
RESOLUTION #01-121: It was moved by W. Hicks, seconded by L. Orban: That the 


minutes of the May 24 and June 19, 2001 meetings be approved as distributed. 
CARRIED UNANIMOUSLY. 


4. Business Arising from the Minutes 
Nil. 
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5. Approval of Agenda 
Added: 


eLetter to the Minister of Education re tax credits — R. Barlow 

Correspondence 

eHamilton-Wentworth Council of Home and School Associations re alternative educational 
programs 

eGulabh Associates Inc. re proposal for EAP 


DISTRIBUTION 
eOSPBA Fast Reports dated June 25, 2001 


RESOLUTION #01-122: It was moved by B. Wallace, seconded by L. Orban: That 
the agenda be approved as amended. 
CARRIED UNANIMOUSLY. 


6. PRESENTATIONS 

(a) Outgoing Student Trustee 

The Chair made a presentation to Aleksandra Nikolic on behalf of the Board and thanked her for 
her contributions to the Board this past year on behalf of the secondary school students in the 
system. He then introduced Graham Hillgren who was chosen as the Student Trustee for the 
coming 2001-2002 school year. 


(b) Police Services Board Partnership Award 


C. Reid announced that Sanford School was one of the community members to receive the Police 
Services Board Partnership Award this year. The award is given in recognition of citizens who 
have actively participated in making the community a safer place to live. Sanford School had 
allowed police surveillance from the school building during an investigation of a neighbour who 
was selling liquor to students. The school’s contribution resulted in charges being laid. 


(c) OPSBA Scholarship Award 
The Chair called on Robert Barlow to present a $500 scholarship sponsored by Laidlaw 


Transportation to Lindsay Herkel, a student at Orchard Park Secondary School who was 
graduating this year and going on to Sir Wilfrid Laurier University. 


7. Rescinding Motions 
RESOLUTION #01-123: It was moved by R. Woodworth, seconded by E. Johnstone: 


That the motions as listed from previous Personnel Reports be rescinded. 
CARRIED UNANIMOUSLY. 


8. Personnel Report 
RESOLUTION #01-124: It was moved by L. Orban, seconded by W. Hicks: That the 


Personnel Report dated June 28, 2001 be adopted and the recommendations contained 
therein be approved. 
CARRIED UNANIMOUSLY. 
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9. _In-camera Session Report 
RESOLUTION #01-125: It was moved by I. Thompson, seconded by L. Orban: That 


the Report of the Board in-camera session be adopted as follows: 


C-1. Reports of the Salary Committee 


(a) Dated June 19, 2001 
It was moved by W. Marston, seconded by R. Woodworth: That the following 


Reports of the Salary Committee dated June 19 and June 27, 2001 be adopted: 

1. Benefit Carrier 

It was moved by B. Wallace: That the Board appoint Great West Life Insurance 
Company as the benefit carrier for The Hamilton-Wentworth District School 
Board effective September 1, 2001. 


2. Memorandum of Agreement, C.U.P.E., Local 4153 
It was moved by W. Marston: That the Board ratify the terms and conditions of 


the Memorandum of Agreement dated June 12, 2001 between C.U.P.E., Local 4153 
and The Hamilton-Wentworth District School Board. 


(b) Dated June 27, 2001 


1. PSSP Pay Equity Plan 
It was moved by E. Johnstone: That the Board approve the Pay Equity Plan 


negotiated with the Professional Student Services Personnel, OSSTF, and The 
Hamilton-Wentworth District School Board dated June 18, 2001. 


2. Minor Reorganization of Plant Services Department 

It was moved by L. Orban: 

(a) That the following positions: 

1. Staff Assistant Electrical and 

2. Manager of Building Renewal and Construction be deleted effective September 
1, 2001. 


(b) That the following positions: 
1. Maintenance Co-ordinator — Mechanical and 
2. Maintenance Co-ordinator — Electrical be created effective September 1, 2001. 


C-2. Personnel Matters 


(a) Motion as adopted. 
(b) Motion as adopted. 
(c) Motion as adopted. 


CARRIED. 


The Chair noted that the Memorandum of Agreement with CUPE, Local 4153 has been ratified 
by the Board and by the membership by 87%. He commended the manner in which these 
negotiations proceeded. 
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10. Reports of the Education Committee 
RESOLUTION #01-126: It was moved by E. Johnstone, seconded by R. Woodworth: 


That the Reports of the Education Committee dated June 7 and June 28, 2001 be 
adopted as follows: 


June 7, 2001 
1. Janis Criger re Recent Cuts to Special Education Programs 
It was moved by B. Wallace: That the delegation information regarding the Recent Cuts 
to Special Education Programs be referred to administration and that a report come back 
to the Board in September in response to the questions. 


2. Principal/Vice-Principal Competencies 


It was moved by L. Orban: That the “draft” Principal/Vice-Principal Competencies 
replace the competencies currently used, and that they be approved. 


3. Policy Against Harassment 
It was moved by R. Woodworth: That the Policy Against Harassment be approved as 


recommended by the Joint Advisory Committee and Executive Council. 

Policy Statement: 

It is the policy of The Hamilton-Wentworth District School Board to create and 
maintain an environment where every person who is an employee has the right to 
freedom from harassment as defined by the Ontario Human Rights Code. 


4. Appropriate Dress Policy 
It was moved by B. Wallace: 


(a)That the proposed Appropriate Dress Policy be presented to the Joint Advisory 
Committee. (Appendix A) 
(i) That during the 2001-2002 School Year each school review their current 
expectations for appropriate dress. 
(ii) That the decision-making process for changing expectations for appropriate dress 
be developed through the Assembly of School Councils. 


5. Review of French Immersion in The Hamilton-Wentworth District School Board 
It was moved by R. Barlow: That The Hamilton-Wentworth District School Board 
review French Immersion within the Board with the following mandate: 
The review will recommend alternatives for dealing with the following challenges to the 
French Immersion program in the Board: 
= serious declining enrolment in some French Immersion elementary and secondary 
schools; 
" gradual incremental declining enrolment in the French Immersion program system- 
wide; 
" program issues in French Immersion as a result of elementary and secondary 
curriculum change (the Ontario Curriculum); 
= school administration and organizational issues (i.e. single or dual track schools, 
etc.); and 
= resource allocation issues including the recruitment and retention of qualified staff 
and the funding available through the Ministry’s Language Grant. 
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The French Immersion Advisory Committee will act as the Steering Committee 
for two work groups, one for Accommodation and the other for Program. 
Composition of the work groups shall be as follows: 
Accommodation Work Group 

1 secondary administrator 

1 elementary administrator 

1 secondary teacher 

1. elementary teacher 

a maximum of 3 parents (School Council and Home 

and School) — at least 1 elementary and 1 secondary 

Manager of Accommodation and Planning 
Program Work Group 

1 secondary administrator 

1 elementary administrator 

1 secondary teacher 

1 elementary teacher 

a maximum of 3 parents (School Council and Home 

and School) — at least 1 elementary and 1 secondary 
The membership of the Work Groups shall not be the same as the membership 
of the Steering Committee. The Ontario Curriculum Consultant with 
responsibilities for French Immersion shall act in an advisory capacity to the 
Work Groups. 


The draft report of the Working Groups will be forwarded to all French 
Immersion schools for input from the School Council and the French Immersion 
Home and School representatives. 


The final report of the Steering Committee (the French Immersion Advisory 
Committee) will be forwarded to the Education Committee of the Board by 
January 2002. 


6. Recommendations of the Early Learning Advisory Committee 
It was moved by R. Mulholland: 


(a) 


(b) 


That the Board direct the Early Learning Advisory Committee to review and 
develop a Board-wide philosophy which demonstrates a belief and commitment to 
Early Years programs in The Hamilton-Wentworth District School Board. 

That the Board direct the Early Learning Advisory Committee to review and 
develop a strategy to address increasing resources dedicated to Early Learning. 
The strategy should complement the Board’s strategic directions and be aligned 
with internal and external support services. 
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7. Removal of Mid-Day Transportation on Kindergarten Delivery Model 


It is moved by R. Barlow: That the Board supports two program delivery models for 

Kindergarten students: (1) half-day every day, and (2) full-day alternate day. 

= a school may provide both a half-day every day program and a full-day alternative 
day program when sufficient space and student numbers exist. 

* in schools where 80% or more of the students are transported, and sufficient space 
and student numbers do not support the provision of both delivery models, then a 
full-day alternate day program will be provided. 

" where 20% or less of the student population is transported, and space cannot 
support both delivery models, parents of Kindergarten students will be surveyed 
(the decision of 85% of the surveyed respondents will determine the model of 
delivery. 

= there is an understanding that mid-day transportation for Kindergarten students will 
not be provided by the Board. 


8. Interim Report of the Continuing Education Review Committee 


It was moved by R. Woodworth: That the Interim Report of the Continuing 
Education Review Committee be received for information. 


9. Continuing Education 1999-2000, Program and Financial Year End Report 


It was moved by R. Mulholland: That the Continuing Education 1999-2000 Program 
and Financial Year End Report be received for information. 


10. Psychological Services Review — Part A 


It was moved by B. Wallace: That the Psychological Services Review — Part A be 
received for information. 


Clause 11. lifted in to the body of the report at Board. 
11. J. Manchester re Proposed Two _Triple-Split Classes at Lynden School for 


September, 2001 
It was moved by R. Woodworth: That a .8 teacher be added to Lynden School for 


Grades 1 to 5. 


June 28, 2001 


1. Appropriate Dress Policy 


It was moved by B. Wallace: 

(a) That the proposed Appropriate Dress Policy be approved. 

(b) That during the 2001-2002 School Year each school review their current 
expectations for appropriate dress. 

(c) That the decision-making process for changing expectations for appropriate dress be 
developed through the Assembly of School Councils. 


2. Report of the Special Education Advisory Committee 
1. ISA Funding Process 
It was moved by D. Marshall: That Special Education Services provide SEAC a report by 


schools (by type) which includes the numbers of ISA claims, Educational Assistants and 
special classes. 
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2. Special Education Plan 
It was moved by B. Pupols: That the attached 2001-2002 Special Education Plan, with the 


addition of qualifying statements to the Philosophy of Special Education Programmes and 
Services and other recommended revisions be approved for submission to the Ministry of 
Education. 


It was moved in amendment by R. Woodworth, seconded by R. Barlow: That the 
following Clause, lost at Committee, be lifted into the body of the Report dated June 7, 
2001 to become Clause 11: 


1. J. Manchester _re Proposed _Two _ Triple-Split Classes at Lynden School for 
September, 2001 
It was moved by R. Woodworth: That a .8 teacher be added to Lynden School 
for Grades 1 to 5. 


Speaking to the motion, R. Woodworth recalled the arguments for increased staffing at the 
school in order to avoid the triple split grades. Such a class structure could cause parents not to 
enrol their children at the school and compound the already low enrolment at the school. 


The Chair noted that he would call the vote on lifting the Clause before allowing debate. 
To the motion, CARRIED. 6 in favour, 5 opposed. 


Referring to the lost motion at Committee regarding a three-year pilot project for the H.O.M.E. 
(Home Opportunities for Modern Education), B. Wallace asked what would happen now. 


C. Reid indicated the officials intend to recommend to the Education Committee a process for 
consideration that will assist the Board in giving due consideration to similar proposals. 


J. Bishop asked that Clauses 1. and 11. be voted on separately. Referring to Clause 1., she noted 
the expectation that the report back from the officials would address the three requests within the 
presentation as well as showing how the integration of special education programs is a part of the 
accommodation and facilities reviews and boundary issues that come under consideration. 


To Clause 1., CARRIED UNANIMOUSLY. 


Speaking in opposition to Clause 11., L. Peddle cautioned that revisiting the structure that has 
been put in to place based on the same mathematical formula used for all schools could cause 
other schools to make similar requests. While acknowledging the final results are not the best 
programming for the students, it is the reality of what can be offered at the school given the 
existing constraints. 


W. Hicks concurred and cautioned the Board that supporting the motion was stating the belief in 
small schools as well as breaking the formulas and models used throughout the system. 


K. Bain responded to a question that the .8 additional staff would come from somewhere else in 
the staffing allocation. He acknowledged that there are no criteria to make such an adjustment 
and could not give the formula that would be used to select the school that would lose this staff. 
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J. Bishop noted that three split grades have occurred before. Small schools are making it 
increasingly more difficult to provide adequate support. The teaching staff has already been cut 
by 54 and she could not support looking for another .8 from another school. 


K. Bain responded to a question that there are 9 students who have indicated they will leave 
Lynden School next year and there are 3 students who now attend Lynden from out of catchment. 
He added that the triple grade split was given as the reason for three of the students transferring 
out. 


L. Orban pointed to the dilemma of supporting the motion knowing that either the additional staff 
has to come out of another school or the Board goes into a deficit position. 


B. Wallace supported the motion that was in the best interest of the students and suggested that 
the staffing will be resolved come the end of September when the enrolment has increased. 


In response to B. Wallace’s question, K. Bain confirmed that there are students who are 
transported out of the Lynden School catchment area to other schools. He clarified that these 
Students are exceptions to the transportation policy based on catchment anomalies whereby 
transportation was granted in previous years and then last year the Board approved continuation 
of transportation based on those catchment anomalies. 


R. Woodworth concluded that using the staffing formulas is fine but there has to be some 
compassion for individual school situations such as has been created at Lynden School. 


W. Marston questioned the impact on the teaching staff dealing with a triple split class and 
expressed concern over the workload. 


To the motion, CARRIED, 6 in favour, 5 opposed 

A recorded vote was requested. 

Those in favour: Trustees Wallace, Barlow, Woodworth, Marston, Johnstone and 
Thompson. 

Those opposed: Trustees Hicks, Peddle, Orban, Bishop and Mulholland. 


To the rest of the Report, CARRIED UNANIMOUSLY. 


11. Report of the Business Committee 


RESOLUTION #01-127: It was moved by L. Orban, seconded by L. Peddle: That the 
Report of the Business Committee dated June 19, 2001 be adopted as follows: 


1. Delegation — Rosedale Vice-Principal Allocation 


It was moved by W. Marston: 

(a) That the presentation on _ the Principal/Vice-Principal complement at 
Rosedale/Viscount Montgomery Schools be referred to the Superintendent in charge 
of staffing. 

(b) That the Superintendent shall review the presentation with the intent to increase the 
staffing complement. 

(c) That if the request for increased staffing cannot be accomplished, the Superintendent 
will outline in writing to the presenter the criteria for staffing. 
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2. Enrolment Report — March 31, 2001 
(a) It was moved by B. Wallace: That the enrolment summary reports for March 31, 2001 


be received for information. 


(b) It was moved by J. Bishop: That within the next nine months a report regarding the 
retention and drop out rates be brought to the Board. 


3. Community Use of Board Facilities 2000/2001 Report 


It was moved by B. Wallace: That the Community Use of Board Facilities report be 
received for information. 


4.__Acquisition of Wills Bus Lines by Attridge Transportation Inc. 
It was moved by J. Bishop: That the report on the acquisition of Wills Bus Lines by 


Attridge Transportation be received for information. 


5. School Budget Surplus Carry Forward 
It was moved by J. Bishop: That the requests for school budget surplus carry forward in to 


the 2001-2001 school year as outlined in Appendix A dated June 19, 2001 be approved. 


6. Tender Results — Bell-Stone School 
It was moved by J. Bishop: That the roofing project at Bell-Stone school be awarded to 
Schreiber Brothers Limited of Hamilton, in the amount of $158,770 plus GST. 


7. Tender Results — Highland Secondary School Dust Collection System 
It was moved by I. Thompson: That the Dust Collection System project at Highland 


Secondary School be awarded to Bavco Construction Limited, of Lynden, Ontario, in 
the amount of $105,900 plus GST. 


8. Renewal Projects — Summer Projects 2001 
It was moved by W. Marston: That the Superintendent of Plant Services be authorized 


to proceed with selected projects listed on Appendix II (revised) prior to September 1, 
2001. Costs incurred in 2000/2001 to be funded on a temporary basis from working 
reserves. 


9. District Heating Initiative 
It was moved by R. Mulholland: That the Board authorize the Superintendent of Plant 


Services to proceed with providing a “Memorandum of Intent” to enter an agreement 
with the Hamilton Community Energy Company to supply The Hamilton-Wentworth 
District School Board heating and cooling at the Education Centre and Sir John A. 
Macdonald High School. 


10. Notice of Motion regarding Smoking — I. Thompson 
It was moved by R. Mulholland: That the Notice of Motion regarding smoking be 


referred to the Joint Advisory Committee. 


CARRIED UNANIMOUSLY. 
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12. Report of the Joint Advisory Committee 


M. Matier presented the report. 


RESOLUTION #01-128: It was moved by J. Bishop, seconded by W. Marston: That 
the Report of the Joint Advisory Committee dated May 8, 2001 be approved as follows: 


1. Moratorium on Review of Policies 
It was moved by N. Hughes: That a moratorium on reviewing policies continue 
until December 31, 2001. 


M. Matier clarified that this moratorium would not preclude the review of a policy was deemed 
necessary. 


To the motion, CARRIED UNANIMOUSLY. 


13. Joint Transportation Software Project 


M. Matier presented the report. 


RESOLUTION #01-129: It was moved by L. Orban, seconded by B. Wallace: That 
the Board approve the Joint Transportation Software Project as outlined, dated June 
26, 2001. 

CARRIED, 10 in favour, 1 opposed. 


14. Notice of Motion re Human Resources Department 


RESOLUTION #01-130: It was moved by J. Bishop, seconded by L. Peddle: That The 
Hamilton-Wentworth District School Board hire a Human Resources Consultant who 
will examine the functioning and structure of the present department, look at models 
employed elsewhere in the public sector and bring for approval a model that will 
establish a well-functioning Human Resources Department with a plan for 
implementation by November, 2001. 


J. Bishop indicated that this motion is in recognition of the importance of the Human Resources 
Department and the support the Board is prepared to give in hiring a consultant. 


To the motion, CARRIED UNANIMOUSLY. 


15. Notice of Motion re Amendment to School Trips Polic 
It was moved by I. Thompson, seconded by R. Barlow: That The Hamilton-Wentworth 
School Board amend its trip policy to read: 
That all students who travel on an international trip, including the United States of America, 
must comply with the following: 
All students through the principal must register the following with either the Canadian 
Embassy or Canadian Consulate of the said country: 
1. Copy of Passport 
2. Copy of Birth Certificate / Citizenship Papers 
3. Next of kin, including address and phone number 
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4. Location and date of any school trip leaving or returning to Canada as well as full 
information such as carrier name, travel times and so on. 

5. Address and phone number of each hotel and the dates staying. 

6. Copy of the itinerary. 

7. A 24 Hour emergency contact for the Canadian Embassy or Canadian Consulate at the 
Board. 


I. Thompson suggested that what the motion was directing was not out of line and would provide 
the authorities accurate and complete information should any situation arise. 


RESOLUTION #01-131: It was moved in amendment by B. Wallace, seconded by R. 
Woodworth: That the motion be referred to the Joint Advisory Committee. 
CARRIED, 7 in favour, 2 opposed and 2 abstentions. 


16. School Trips 

RESOLUTION #01-132: It was moved by W. Marston, seconded by E. Johnstone: 

That the following school trip requests be approved: 

a) Highland Secondary School, Grades 9-12, Arts/History trip to Italy on March 6-16, 
2003, inclusive. 

b) Sherwood Secondary School, Grades 10-OAC, Sports/Arts/History trip to Czech 
Republic, Austria and Germany on March 7-16, 2002, inclusive; 

c) Sir Allan MacNab Secondary School, Grades 10-OAC Language Students, 
Arts/History trip to Italy on March 7-16, 2002, inclusive; 

d) Sir Allan MacNab Secondary School, Grades 11-OAC, History trip to Rome and 
Greece on March 8-16, 2002, inclusive. 


CARRIED, 10 in favour, 1 opposed. 


18. Student Trustee Report 
Nil. 


19. Chairs’ Reports 
On behalf of the Board, R. Mulholland expressed appreciation to the Director and Executive 


Council for their efforts over this past year, especially during the stressful periods. He also 
extended appreciation to all staff for the excellent work that is done for education. There are 
wonderful things being done for the children by staff, volunteers and trustees. Everyone’s efforts 
contribute to making a system of which he is proud. 


20. Director’s Report 
M. Matier highlighted some of the positive elements that give cause for celebration -- 


ecommunity support as shown at the Co-operative Education Recognition Breakfast held at 
Waterdown High School 

ethe talents and skills of our students as illustrated by the public speaking contest at Sherwood 
Secondary School 

ethe partnerships such as that which provided the new playground opening at Glenwood 
School 

He referenced the reality of our -- 

efuture recruitment needs as evidenced at the elementary and secondary federation 
retirement functions and as well the principals’ retirement functions and 
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eaccommodation situation in meeting with Allenby School parents relative to feedback on 
the process to date and at the Scott Park Secondary School final graduation ceremonies. 
He noted his optimism for the future created by meeting with the Presidents’ Council, adding 
appreciation to Bill Cook who has been their sponsor this past school year 


M. Matier recognized that, in spite of a constant barrage of negativity about public education, 
great things are happening in our schools and felt it was appropriate to acknowledge the excellent 
work carried out by teachers and educational assistants on the front line with students as well as 
the team at the school — caretakers, secretaries, Principals, Vice-Principals and all those who 
provide support to the schools from the Memorial Building, Crestwood and the Education 
Centre. These are all good people doing great things. 


21. O.P.S.B.A. Report 
R. Woodworth presented the report as attached to the agendas. 


22. Notices of Motion 
Nil. 


23. Letter to the Minister of Education re Tax Credits — R. Barlow 


RESOLUTION #01-133: It was moved by R. Barlow, seconded by B. Wallace: That 
the Board send a letter to the Minister of Education regarding the government’s plan 
to provide tax credits for students attending private schools and ask for assurance that 
none of the money will come out of the public purse for public education. 

CARRIED UNANIMOUSLY. 


23. CORRESPONDENCE 

RESOLUTION #01-134; It was moved by B. Wallace, seconded by R. Barlow: That 

the following correspondence be referred to administration: 

eHess Street School Council re inclusion of Grades 7 and 8 at the school 

eR. RaoPeters re French Immersion program in Waterdown 

eL. Chenoweth re insufficient funding and government reform 

eK. Southall re P.A.C.E. program 

eL. Carey re educational assistant for her daughter 

eK. Dunbar re educational assistant for her daughter 

eD Javesovic re his son 

¢Hamilton-Wentworth Council of Home and School Associations re alternative educational 
programs 

eGulabh Associates Inc. re proposal for the Employee Assistance Program 


R. Woodworth asked that the letters from parents regarding specific concerns for their children 
be seriously considered by the officials. J. Bishop hoped that if additional resources were 


required to address these needs that the officials would come back to the Board. 


To the motion, CARRIED UNANIMOUSLY. 
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, RESOLUTION #01-135: It was moved by R. Barlow, seconded by W. Marston: That 
the following correspondence from be received and filed: 

3) eJ. Bryden, MP re Lynden Public School 
CARRIED. 


RESOLUTION #01-136: It was moved by, seconded by: That the following 
correspondence from be received for information and that a letter of appreciation be 
sent to them: 

¢The Hamilton-Wentworth Middle School Music Teachers’ Association 2001 Annual 
Report 

CARRIED UNANIMOUSLY. 


24. Distribution 
eOSPBA Fast Report, dated June 25, 2001 


25. Public Questions 
Nil. 


The meeting adjourned at 9:15 p.m. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Open Session of the Special Meeting of the Board of The Hamilton- Wentworth 
District School Board held at the Board Offices, 100 Main Street West. Hamilton, Ontario, on 
August 28, 2001. 


Those present: 

Ray Mulholland, Chair 
Robert Barlow 

Judith Bishop, Vice-hair 
Wesley Hicks 

Eleanor Johnstone 
Laura Peddle 

Bruce Wallace 

Reg Woodworth 


Regrets: 

Wayne Marston 
Lillian Orban 
Ian Thompson 


In attendance: 

M. Matier, Director of Education and Secretary 

K. Bain, Superintendent of Education 

K. Croxall, Superintendent of Education 

T. Cupido, Superintendent of Plant 

P. Gillie, Superintendent of Education 

D. Grant, Superintendent of Business and Treasurer 
W. Joudrie, Superintendent of Education 

J. Wibberley, Superintendent of Education 


Also Present: 
D. Russon, Manager of Human Resources 


The Chair called the open session to order at 7:00 p.m. 


2. _ Approval of Agenda 
RESOLUTION #01-137: It was moved by B. Wallace, seconded by E. Johnstone: 


That the agenda be approved. 
CARRIED. 


nN 


Special Meeting of the Board August 28, 2001 


3.Adoption of the In-camera Session 
RESOLUTION #01-138 It was moved by W. Hicks, seconded by R. Woodworth: 


That the Report of the In-camera Session of the Special Meeting of the Board be 
adopted. 


C.-1__ Report of the Salary Committee 
It was moved by, seconded by: That the Report of the Salary Committee dated 
August 28, 2001 be adopted: 
1. Resolution re Secondary Average Class Size for the 2001-2002 SchoolYear 
It was moved by B. Wallace: 
(a) That the report is hereby approved and the average aggregate class size of 
the Board’s secondary classics is increased to twenty-two (22). 
(b) That the Board accepts the estimate of the resources becoming available 
as a result of such increased class size as identified in the Report. 
(c) That such resources available as a result of this increased class size shall 
be utilized as proposed in the Report. 


2. Memorandum of Agreement, OSSTF, District 21 
It was moved by W. Hicks: That the Board ratify the Letter of 


Understanding dated August 15, 2001 between the OSSTF and The 
Hamilton-Wentworth District School Board. 


C.-2 Personnel Matter 
Motion as adopted. 


C.-3__Report of the In-camera Session of the Special Meeting of the Business 
Committee 


Motion as adopted. 


CARRIED UNANIMOUSLY. 


Referencing the Report of the Salary Committee, W. Hicks noted that both parties are extremely 
pleased with this interim Letter of Understanding. The workload provisions will allow the 
schools flexibility on supervision and on-calls and will ensure that students receive remedial help 
when needed. Our workload provisions are very similar to other agreements across the Province. 
Both parties believe that with the workload provisions the extra curricular activities will resume 
in September. This Letter of Understanding is different from other Boards in the Province in that 
the Board has provided a salary increase in September and the parties have addressed other 
language concerns. This salary increase produces the same salary grid as the arbitrated 
Elementary settlement. 


4.Rescinding Motions 
RESOLUTION #01-139: It was moved by I. Thompson, seconded by J. Bishop: That 


the motions as listed from previous Personnel Reports be rescinded. 
CARRIED UNANIMOUSLY. 


5.Personnel Report 


Special Meeting of the Board 3 August 28, 2001 


RESOLUTION #01-140: It was moved by W. Hicks, seconded by EF. Johnstone That 
the Personnel Report dated August 28, 2001 be adopted and the recommendations 
contained therein be approved. 

CARRIED UNANIMOUSLY. 


The officials responded to staffing questions for the start of the school year: 

eK. Bain noted that 3.2 core French teachers are needed 

eJ. Wibberley noted that the Board is fully staffed at the secondary school level 

eJ. Wibberley had expected an increase in the number of people asking for reduced workloads; 
however, that has not materialized 

eK. Bain noted these requests in the elementary panel appear to have increased, adding that no 
explanation need be given for the request 

e115 full time equivalents have been hired in the elementary panel 

e73 full time equivalents have been hired in the secondary panel 


There being no further questions, 7 
It was moved by E. Johnstone, seconded by R. Barlow: That the meeting be 
adjourned at 7:12 p.m. 
CARRIED. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558 Telephone: ( 905 ) 527-5092 
Hamilton, Ontario L8N 3L] Fax (905 ) 521-2543. 
MEMORANDUM 
TO; Mr. Merv Matier, Director of Education 
FROM: Don Grant, Superintendent of Business and Treasurer 


Deborah Russon, Manager of Human Resources 


be Wee September 20, 2001 


SECTION If — CLERICAL UNIT 
Heather Arndt 


SECTION IV — EDUCATIONAL SUPPORT STAFF 
Margaret Derry-Marquis 
Cynthia Wilkinson 


es) SECTION V —- ELEMENTARY TEACHERS 
Joanne Languay 
Santa Woodcroft 


SECTION VI- SECONDARY TEACHERS 
Katherin O’ Hara 
Maureen Dwyer 


Recommended Action: 
It was moved by , seconded by 


that the following rescinding motions be approved. 


Section II — Clerical Unit 


i. That the Retirement Date for Heather Arndt, presented at the August Board Meeting. be 
rescinded (change of date). 


Section IV — Educational Support Staff 


2 le That the General Leave for Margaret Derry-Marquis, presented at the May Board 
Meeting, be rescinded (change of action). 


jo~l 
That the Retirement Date for Cynthia Wilkinson, presented at the June Board Meeting. 
be rescinded (change of date). 


Section V — Elementary Teachers 


l. 


That the Pregnancy/Parental Leave for Joanne Languay, presented at the June Board 
meeting, be rescinded (change of dates). 


That the Voluntary Reduction in Timetable for Santa Woodcroft, presented at the 
August Board Meeting, be rescinded. 


Section VI — Secondary Teachers 


lL. 


N 


That the Pregnancy/Parental Leave for Katherin O’ Hara, presented at the August Board 
Meeting, be rescinded. (duplicate). 


That the General Leave for Maureen Dwyer, presented at the June Board Meeting, be 
rescinded (change of dates). 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


SEPTEMBER 27, 2001 


RECOMMENDATION: 


Moved by . seconded by , that the Personnel 


Report dated September 27, 2001 be adopted and the recommendations contained therein 
be approved. 


Personnel Report — September 27, 2001 D.Russon, Manager, Human Resources. 
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SECTION 1 PROFESSIONAL ADMINISTRATIVE SUPPORT STAFF 
B: RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


B1) Resignations 
That the following resignations be approved: 
Karyn Hogan September 7, 2001 


1B2) Retirements 


That the following retirements be accepted with regret and the Board's gratuity be paid: 


Edeltraut Twaddle April 30, 2002 
Sheila George December 31, 2001 
Kathleen Dubecki December 31, 2001 


B2) Retirements 
That the following retirements be accepted with regret: 
Marian Avery December 31, 2001 


SECTION Il CLERICAL UNIT 


A: APPOINTMENTS AND TRANSFERS 


2A1) Appointments 
That the following appointments be approved with salary according to schedule: 


Heather Bell August 31, 2001 Bookstore Secretary 
Carrie Mullins September 24, 2001 School Secretary 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


2B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Janet Adams October 31, 2001 
Heather Arnat August 31, 2001 


2B2) Retirements 
That the following retirements be accepted with regret: 


Darlene Miller August 31, 2001 


C: LEAVES OF ABSENCES 


2C1) Leaves 


That the following leave requests be granted: 
Jane Caprice Sept. 4, 2001 to Aug. 30, 2002 


SECTION III cafe CUSTODIAL AND MAINTENANCE 
B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


3B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 


Herbert Shaw March 31, 2002 


2B2) Retirements 


That the following retirements be accepted with regret: 
David Avery December 31, 2001 


SECTION IV EDUCATIONAL SUPPORT STAFF 


A: APPOINTMENTS AND TRANSFERS 


4A1) Appointments 


That the following appointments be approved with salary according to schedule: 


Tim Mandoza August 27, 2001 Transport. Administrator 
Sheila Noble October 1, 2001 Comm. Disorder Assistant 
Sarah Sauders September 1, 2001 Psych. Ed. Consultant 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


4B1) Resignations 


That the following resignations be approved: 
Carla Bizruchak September 1, 2001 


4B2) Retirements 
That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Cynthia Wilkinson October 31, 2001 


G. LEAVES OF ABSENCES 


4C5) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 
Margaret Derry-Marquis September 4, 2001 


E: OTHER MATTERS REQUIRING BOARD ATTENTION 


4E1 Timetable Changes 
That the following timetable changes be approved: 


Susan Radford September 1, 2001 
Gay Stanley September 1, 2001 


SECTION V ELEMENTARY SCHOOL TEACHERS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
5B1) Resignations 


That the following resignations be approved: © 
David Fisher August 31, 2001 
Margaret Mete August 31, 2001 


Patricia Stewart August 31, 2001 


l~4 


5B2) Retirements 


That the following retirements be accepted with regret and the Board's gratuity be paid: 


Lyle Beaudoin December 31, 2001 
Katharine Edmonds December 31, 2001 
Osmond Ramberan October 17, 2001 


5B2) Retirements 

That the following retirements be accepted with regret: 
Tammy Lantz December 31, 2001 
Darlene Miller August 31, 2001 


C. LEAVES OF ABSENCES 


5C1) Leaves 


That the following leave requests be granted: 


Lisa Barzetti Sept. 13, 2001 to May 3, 2002 
Christine Button Nov. 1, 2001 to Oct. 31, 2002 
Julia Claus Sept. 6, 2001 to Aug. 31, 2002 
Valerie Dyment Sept. 4, 2001 to Aug. 31, 2002 (.5) 
Robert Ellis Oct. 1, 2001 to May 31, 2002 
Ruth Gregory Sept. 4, 2001 to Aug. 31, 2002 
Joanne Languay Sept. 1, 2001 to Aug. 31, 2002 
Lisa Robson Oct. 17, 2001 to March 15, 2002 
Karyn Stinson Oct. 15, 2001 to Aug. 31, 2002 
Heidi Tadeson Sept. 1, 2001 to Aug. 31, 2002 
Madeleine Tanglao-Dwyer Sept. 1, 2001 to Aug. 31, 2002 
Patricia Toffner Sept. 1, 2001 to Aug. 31, 2002 
Jeanette Wilkinson Oct. 1, 2001 to Sept. 2, 2002 


5C2) Leave Extensions 


That the following extended leaves of absence be granted: 


Linda Bilenki Sept. 1, 2001 to Aug. 31, 2002 
Tammy Di Donato Nov. 26, 2001 to Mar. 15, 2002 
Juris Kanduth Sept. 1, 2001 to Aug. 31, 2002 
Tanya Moore Feb. 1, 2001 to Aug. 31, 2002 

Judith Smith Sept. 1, 2001 to Aug. 31, 2002 
Ruth-Ellen Smith Sept. 1, 2001 to Aug. 31, 2002 
Audrey VanTroost Sept. 1, 2001 to Aug. 31, 2002 
James Walker Sept. 1, 2001 to Aug. 31, 2002 
Dennis Webber Sept. 1, 2001 to Aug. 31, 2002 


C3) Reduced Workload Leaves 


That the following reduced workload leaves of absence be granted: 


Elisa Cesa Sept. 1, 2001 to Aug. 31, 2002 
Lynn Coulson-Hallas Sept. 1, 2001 to Aug. 31, 2002 
Santa Woodcroft Sept. 1, 2001 to Aug. 31, 2002 


5C4) Deferred Salary Leaves 


That the following Deferred Salary Leave Plan requests be approved. 
Carol Kippers 2 over 3 Deferred Sal. Leave 
Erika Poulsen 2 over 3 Deferred Sal. Leave 


Sept. 1, 2003 to Aug. 31, 2004 
Sept. 1, 2003 to Aug. 31, 2004 


5C5) Return from Leaves of Absence H~ 


That the following staff be returned from Leave of Absence, effective as shown: 


Rebecca Allistair September 1, 2001 
Linda Bland September 1, 2001 
Miriam Carne September 1, 2001 
Warren Collins September 1, 2001 
Ruth Cumming September 1, 2001 
Christine Filip January 7, 2002 
Rick Kaszas September 1, 2001 
Richard Kaszas September 1, 2001 
Colleen Morgan January 7, 2002 
Joan Sybersma October 9, 2001 
Kelly Varone October 3, 2001 
Farina Woolvett January 7, 2002 
Rhonda Zsiros September 1, 2001 


D. PROBATIONARY AND PERMANENT CONTRACTS 


5D1) Probationary Staff 


That the following probationary staff appointments be approved: 


Christiopher Blizzard September 1, 2001 120 
Ginette Bromhead September 1, 2001 1a 
Ed Clayton September 1, 2001 0.5 
Grant Davy September 1, 2001 1.0 
Todd Graves September 1, 2001 120) 
Jason Kortmann September 1, 2001 1.0 
Erica Lacko September 1, 2001 1:0 
Christopher Livingston September 1, 2001 0.2 
Patricia McLeish September 1, 2001 0.1 
Cindy Merritt September 1, 2001 1.0 
Peter Richardson September 1, 2001 1.0 
Natalie Riga September 1, 2001 120 
Karen Stewart September 1, 2001 1.0 
Karin Wells September 1, 2001 0.8 
Monica Wilson September 10, 2001 o5 
Paula Wood September 14, 2001 0.3 
Ann Young-Barren September 1, 2001 0.9 


Ee; OTHER MATTERS REQUIRING BOARD ATTENTION 


5E1 Timetable Changes 
That the following timetable changes be approved: 


Kathleen Pecuh September 1, 2001 


SECTION VI SECONDARY SCHOOL TEACHERS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


6B1) Resignations 


That the following resignations be approved: 
Eckhard Lutz August 31, 2001 
Ted Przewieda August 31, 2001 


6B2) Retirements 


That the following retirements be accepted with regret: 
Deborah McAlpine June 30, 2001 


oy LEAVES OF ABSENCES 5 
6C1) Leaves dale 


That the following leave requests be granted: 


Angela Barbati Dec. 10, 2001 to Dec. 6, 2002 
Maureen Dwyer Oct. 22, 2001 to Nov. 16, 2001 
Rick Gallo Sept. 1, 2001 to Aug. 31, 2002 
Joanne Hall Sept. 1, 2001 to Aug. 31, 2002 
Michelle Kennedy Oct. 15, 2001:10.0et. 11, 2002 
Barbra Love Nov. 20, 2001 to Nov. 18, 2002 
Deborah Macdonald Dec. 7, 2001 to Dec. 6, 2002 
Gerard Prangley Oct. 1, 2001 to March 29, 2002 


6C2) Leave Extensions 


That the following extended leaves of absence be granted: 


Ron Hunter Sept. 1, 2001 to Aug. 31, 2002 
Mary Rinas-Smyth Oct. 5, 2001 to Feb. 1. 2002 
Angela Shimizu Sept. 1, 2002 to Aug. 31, 2003 


6C4) Deferred Salary Leaves 
That the following Deferred Salary Leave Plan requests be approved. 


Laima Pecs One over Two Sept. 1, 2002 to Aug. 31, 2003 


6C5) Non-Deferred Salary Leaves 
That the following Deferred Salary Leave Plan requests be approved. 


Paolo Faccio .5 Teacher Funded Sept. 1, 2001 to Jan. 31, 2002 


6C6) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 


Tara Ashley September 1, 2001 
Nora Baboudjian September 1, 2001 
Agostino Calandrino September 1, 2001 
Viviana Celebre September 1, 2001 
Sandra Cuicani September 1, 2001 
Lori Faccio September 1, 2001 
Phyllis Festing September 1, 2001 
Josef Hirschegger September 1, 2001 
Lois Kohar September 1, 2001 
Roseann Mascia September 1, 2001 
Jennifer McGilchrist September 1, 2001 
Robert McGuffin September 1, 2001 
Helen McKenzie September 1, 2001 
Neal Shaw September 1, 2001 
Geoffrey Skirrow September 1, 2001 
Warren Trimble September 1, 2001 
Beata Vertes September 1, 2001 


D. PROBATIONARY AND PERMANENT CONTRACTS 


6D1) Probationary Staff 


That the following probationary staff appointments be approved: 


Carolyn Green September 13, 2001 .5 —3 lines Sem. 1 
Victoria Jaster September 10, 2001 1.0 

Felicia Jervis September 10, 2001 1.0 

Al Kingston September 12, 2001 .5 —3 lines Sem 1 
Frances Livingstone September 10, 2001 1 line 

lan McSkimming September 18, 2001 .5 —3 lines Sem. 1 
Lisa Muldoon September 1, 2001 .5 —3 lines Sem. 1 


Ron Orme September 1, 2001 5-3 lines Sem. 1 


Ee: OTHER MATTERS REQUIRING BOARD ATTENTION J}-6 


6E5) Exchange 


That the following educator exchange requests be approved: 
Marjatta Hatinen Jan. 1, 2003 to Dec. 31, 2003 


SECTION VIII ADMINISTRATIVE STAFF 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


8B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Pat Gillie February 1, 2002 


a be 
Personnel Report — September 27, 2001 D. Russon, Manager, Human Resources 
Laydown z 


g SECTION Ill CUSTODIAL AND MAINTENANCE 


ep RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
3B2) Retirements 


That the following retirements be accepted with regret: 
Gwendolyn Bezeau December 31, 2001 Asst. Caretaker 


SECTION V ELEMENTARY SCHOOL TEACHERS 


A: APPOINTMENTS AND TRANSFERS 


5A1) Appointments 


That the following appointments be approved with salary according to schedule: 
Wesley Hahn Oct. 1, 2001 to June 28, 2002 Act. Ont. Curr. — Sp. Assign 


C. LEAVES OF ABSENCES 
5C1) Leaves 


That the following leave requests be granted: 
James Dyck Sept. 24, 2001 to Oct. 5, 2001 


5C4) Four Over Five 


That the following Deferred Salary Leave Plan requests be approved. 
Anna Gusenbauer Two over Three Sept. 1, 2003 to Aug. 31, 2004 
=) Michelle Hudon Four over Five Sept. 1, 2005 to Aug. 31, 2006 


5C4) Four Over Five Withdrawal 


That the following Deferred Salary Leave Plan withdrawals be received. 
Kelly Hayes September 1, 2002 


D. PROBATIONARY AND PERMANENT CONTRACTS 


5D1) Probationary Staff 


That the following probationary staff appointments be approved: 
Cheryl Turner September 4, 2001 


SECTION VI SECONDARY SCHOOL TEACHERS 


GC: LEAVES OF ABSENCES 
6C1) Leaves 


That the following leave requests be granted: 
Alma Rivera-Pittaway Oct. 24, 2001 to Oct. 23, 2002 


6C4) Four Over Five 


That the following Deferred Salary Leave Plan requests be approved. 
John Niessen Two over Three Feb. 1, 2004 to Aug. 31, 2004 


hi-s 
SECTION VII PRINCIPALS AND VICE-PRINCIPALS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


) 7B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Peter Greenberg November 30, 2001 
David Staples December 31, 2001 


HS 


2001 09 27 


To: The Trustees 


From: Merv Matier, Director of Education and Secretary 


RE: School Trips 


Recommended Action: 


It was moved by . seconded by 
be approved: 


: That the following trip requests 


a) Waterdown District High School. Grade OAC, Outdoor Education Canoe trip to Algonquin 
Park in South River, Ontario on September 30-October 3, 2001, inclusive; 


Rationale: 
As per policy. 


2) 


NOTICE OF MOTION —- L. ORBAN 
Mr. Chairman: 
I hereby give notice that I will move or cause to be moved, at the next regular meeting of the 
Board or special meeting called for the purpose, the following motion: 
WHEREAS tendered non-construction contracts valued at over $100,000 do not have to be 
brought to the Board for approval (Procurement Policy #5.02, Clause 18 —- 
Board approval must be obtained on all construction, demolition and transportation projects 
valued over $100,000, even if the lowest bid is recommended.) 


and 


WHEREAS at the Business Committee meeting September 13, 2001, a report regarding the 
above resulted in extensive debate with regard to the type of service contracted, 


BE IT RESOLVED that the above issue of non-construction contracts valued at over 


$100.000.00 be referred to the Joint Advisory Committee for review and a report be brought to 
the Board by June, 2002. 


Submitted by Trustee Orban on September 27, 2001. 


CeOeRe Reha se OrN Deb NOE 


REGULAR BOARD 
September 27, 2001 


FROM . FREELANCE TYPING anit= Wie his, Sse) Gishls 
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August 22, 200! 


Merve Matier, Director and Sceretary of the Board 
Ken Bain, Area Supervisor 


RE: GAY BOOKS IN SCHOOLS (Hamilton Spectator Article dated August 16, 2001) 


Dear Sirs, 


1 am appalled and distressed to learn of the resolution by the Ontany Elementary Teachers 
Fedcration to offer children access to brary books depicting homosexual lifestyles and same-sex 
parents. 1 stand in strong opposition to the public school board offennng children access to hbrar 
books depicting homosexual lifestyles Ido not belteve that it ig the place of our publicly funded 
educaiion system to teach children im mutters pertaining to gay lifestyles It1s still the right and 
responsibility of parents to teach thei children according to their moral and religious belicls 


The board would be ignoring the wishes of the majority of parents should they decide to make this 
litcraturc available in schools. There would be nothing to stop any teacher from, at any time. taking 
one of these books into the classroom and caposing children to these issucs, regardless of parents’ 
wishes and beliefs. Children will come across gay books if they are made available in school 
branes raising questions that only parcnts would be best suited to answer. Moral and sexual 
education is the role of the parent. 


A decision such as this shou!d not be left to school trusiccs or teachers’ union leadets but should be 
decided by the parents’ of these children. Parents are ultimately responsible for their child's 
morality and this education should stay in the bore. Lops the Hamilton-Wentworth District 
Schoo! Board will respect parents’ right by not allowing this hteruture into school brarics and 
rejecting this resolution by teacher: 


Sincerely, 


Ce ifunt a en 


Christine Hils 
Dundas. Ontanu 


Hu! 
fan) 
pare 
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REPORT OF OF THE EDUCATION COMMITTEE 
SEPTEMBER 6, 2001 


Recommended Action: 


Moved by , seconded by : That the Report of the Special 
Meeting of the Education Committee dated September 6, 2001 be adopted. 


1. Revision to Ontario Curriculum Year-end Report 1999-2000: Monitoring Component 


It was moved by J. Bishop: That The Hamilton- Wentworth District School Board approve 
modifications required for the monitoring component/curriculum review cycle for 
implementation of the Ontario curriculum as outlined previously in the Ontario Curriculum 
1999-2000 Year-end Report. 


2. _ Web Style Guide 
It was moved by R. Mulholland: That the enclosed Web Style Guide be received for 


information only. 


3. __ Report on Westmount Secondary School 
It was moved by W. Hicks: That the “Report on Westmount Secondary School” be 


received for information. 


4. __ Social Work Services Review: 2000-2001 Report 
It was moved by L. Orban: That the “Social Work Services Review 2000-2001 Report” 


be received for information. 


5. _S.E.A.C. Concerns Report 
It was moved by J. Bishop: That the “SEAC Concerns Report” be received for 


information. 


6. Response to Delegation regarding Special Class Cuts 


It was moved by R. Woodworth: That the report “Response to Delegation regarding 
Special Class Cuts” be received for information. 


7.__ Information Technology Report 
It was moved by L. Peddle: That the attached “Info Tech Long Range Plan Report” be 


received for information only. 


8. _ Giving Kids a Chance — G. Allan 
It was moved by R. Mulholland: That the Chair of the Board and the Director write a 


letter of commendation for and support of the “Giving Kids a Chance” program presented 
by Glenn Allan. 


9. _ Alternative Program Decision-Making Protocol 
It was moved by J. Bishop: That the Alternative Program Decision-Making Protocol 


outlined in Appendix A be adopted by the Board, beginning September 30, 2001, with the 
amendment that no public comment is expected while the suggested program is before 
Executive Council but has not yet been brought to the Board. The Board will receive a 
review of this protocol by May 2002. 


10. Staffing Report — Full-Time Equivalent Positions 
It was moved by J. Bishop: That the “August, 2001 Staffing Report” regarding Full-Time 


Equivalent Positions be received for information purposes. 


11. Correspondence from Greater Essex County District School Board re participation in 
the marking of provincial assessment 


It was moved by J. Bishop: That the correspondence form Greater Essex County District 
School Board re participation in the marking of provincial assessment be received and 
filed. 


12. Correspondence from Greater Essex County District School Board re concerns with 


mandatory criminal background checks 
It was moved by J. Bishop: That The Hamilton-Wentworth District School Board send a 


letter requesting similar support for the questions of the Greater Essex County District 
School Board. 


13(@)-) 
Report of the Education Committee 2 September 6, 2001 


13. Correspondence from Greater Essex County District School Board re trial version of 
Q the Ontario Secondary School Literacy Test 
It was moved by J. Bishop: That the correspondence from Greater Essex County District 


School Board re trial version of the Ontario Secondary School Literacy Test be received 
and filed. 


# |4(a) 


REPORT OF THE BUSINESS COMMITTEE 
SEPTEMBER 13, 2001 


Recommended Action: 
Moved by , seconded by : That the Report of the Business 


Committee dated September 13, 2001 be adopted. 


Re Ontario Public School Boards’ Association — 2001/2002 Membership Fees 
(a) It was moved by B. Wallace: That the 2001/2002 Ontario Public School Boards’ 


Association Membership Fee in the amount of $87,005.98 (GST included) be 
approved. 


(b) It was moved by J. Bishop: That a list of other organizations the Board supports as a 
member or donor be brought to the October meeting of the Business Committee. 


ps Status: Outstanding School Closures Issues 
It was moved by B. Wallace: That the Status: a School Closures Issues report 


be received for information. 


SF Comprehensive Waste Management Program 
It was moved by J. Bishop: That a follow-up report regarding the Comprehensive Waste 


Management Program be brought to the June 2002 meeting of the Business Committee, 
including the environmental aspects of this program. 


4. Correspondence from Greater Essex County District School Board re Allocation for 
Textbook Resources for Grade 11 


It was moved by J. Bishop: That the Board support the correspondence from the Greater 
Essex County District School Board regarding allocation for Textbook Resources for 
Grade 11 by writing a similar letter to the Ministry of Education. 


The following motion was considered and lost at the September 13, 2001 Business Committee 
meeting: 


3. Comprehensive Waste Management Program 
It was moved by B. Wallace: That the Comprehensive Waste Management Program report 


be received for information. 


LW) eek ey Depo Ne eae 
INFORMATION FOR 
THIS EVENING’S 


BOARD MEETING 


URBA 
OPEN SESSION AN MUNICIPAL 


5. Personnel Report —Page 11-7 0013 0 2001 


CORRESPONDENCE GOVERNMENT DOCUMENTS 
b 


22.(a) re Vision Resource Teachers 
(i) R. Peters (information) 
(ii) Executive Council (recommended action) 
22.(b) re Educational Assistants 
(i) L. and J. Shaddock (administration) 
(ii) M. Preston and S. Laflamme (administration) 
22.(c) IPRC Appeal — C. Garbutt (administration) 
22.(d) re additional teacher at Buchanan Park School 
(i) C. Godwin, J. Polyoka, C. Fraser, B. and M. Hawkes, L.A. Campbell 
and a petition (administration) 
22.(e) D. Moroz re appreciation for staff at Dundas District Public School 
(information) 
22.(f) Response from MET re ISA process (information) 


Please add this information to your agenda package. 


Regular Board 
September 27, 2001 


Sent: Monday, DEPleniust! 24, cuyI 1. Mv 
Subject: Vision Resource Teacher Cuts !! 


22 (a)e 
Robert Peters B.A. 


SPECIAL EDUCATION ADVISORY COUNCIL Member 


September 24, 2001 


Merv Matier 

SECRETARY OF THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
400 Main Street West 

Hamilton, ON 


Dear Sir: 


As along time standing member of the Special Education Advisory Council representing the Canadian National 
institute for the Blind, | am appealing to this board to examine carefully the decisions being made on behalf of 
the blind and visually impaired students in your board. 


The letter of the law (Bill 76C) may be being adhered to, but the spirit of equality and fair integration that 
existed in this board in the past fifteen years has been ignored. | find this shocking given the current mission 
statement. The current ratio is seven students to two teachers (if the two teachers are declared surplus as 
proposed) and over one hundred and twenty other visually impaired students that are not Braille users. At this 
current time there at least there are at least two students who are still striving to complete the paperwork 
necessary to get the Braille assistance required. 


We as parents cannot fathom how level one, level two, Nemeth Code, music Braille and French Braille can be 
communicated in the new time frame proposed; not to mention the countless other skills these teachers try to 

instil on a daily basis. | understand that the funding model of ISA does not exactly equate resource to student, 
but | still feel like the board does not value the work necessary to meet the needs of these individuals. 


Upon contacting the ministry their first response once was that “our board would not do anything that was not 
beneficial for our students". My question is how can ignoring a tradition of service that has proved invaluable to 
its' students for over fifteen years be beneficial and fair to its’ students. 


Finally, the lack of protocol and attention to detail that resulted in these decisions is distressing. Several key 
people did not know this was happening: parents, trustees, principals, superintendents, and even the vision 
resource teachers affected by this change and extra workload. The secrecy with which this has been handled 
is both inappropriate and unnecessary. By Friday, September 28, my son and others will have a drastic cut in 
service with little or no opportunity for recourse. 


Thank you for your time. We would appreciate your consideration in this matter. We are asking, at this time, 
for a hearing on this matter at your upcoming board meeting on Thursday, September. 27 | am sure you can 
understand our need for expediency. 


Sincerely, 


Robert W. Peters 
Special Education Advisory Council Member 
Representing The Canadian National Institute for the Blind 


TO: 
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DATE: 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM ings tr age So 


bY the p; Stipa 
| © Directs, "Bution 


Merv Matier, Director of Education —'Sature. 


Marguerite Botting, Superintendent of Instructional Servjces- Ce: nl 


lig — 


2001 09 27 ag 


Vision Resource Teacher Allocation 


Recommendation: 


Moved by 


, that the Special Education staffing budget line be over-staffed by 


one F.T.E. for the year 2001-2002 and that Executive Council determine the funding source for 


the surplus position. 


Background: 


Given that Special Education staffing is over the budget allocation by two F.T.E.s, it was determined that 
the reduction would occur within the Vision Resource Teacher (VRT) allocation. This reduction would 
mean that the two remaining F.T.E.s would then have responsibility for providing support to several 
students who require Braille to access the curriculum, rather than four F.T.E.s 


The Ministry of Education Policy/Program Memorandum No. 76C issued in October 1991, mandates that 
a Board must provide a program for blind students. The student’s program must be delivered by a 
qualified teacher “for at least 25 per cent of the instructional time in a normally scheduled week.” The 
25% minimum support translates to 375 minutes per week. Currently our Board exceeds the minimum 
and provides 50% or 750 minutes per week as well as 1500 minutes with an educational assistant for a 
total of 2,250 minutes per week. a 


It is important to note that a Board can support the student in one of two ways: 


ie 


The program can be delivered by a qualified teacher of the blind for 750 minutes (50%) or 
more of the instructional week 


The program can be delivered by a qualified teacher of the blind, in conjunction with a range 
of specialized support personnel (e.g. qualified special education teacher, Braille transcriber, 
orientation and mobility instruction, and/or education assistant knowledgeable in the area of 
blindness) for a total of 50% or more of the instructional for a total of 750 minutes (50%) or 
more of the instructional week 


Currently, our four VRTs support seven students who require Braille. 


Most of the seven students receive a total of 2,250 minutes per week as the 
students have 750 minutes with the VRT and 1500 minutes in conjunction with an 
educational assistant who is a Braille transcriber. 


Panel oo 


The reduction in VRTs would impact on the time that the VRTs could provide the seven students. The 
students would receive 375 minutes, not 750 minutes from the VRT. The support from the Braille 
transcriber would remain the same. The reduction means that students would now receive 1,875 
minutes per week. 


The following chart outlines the various options available when providing program support to the limited 
vision/blind students. 


Vision Resource ducationa otal Minutes 
Program Support Teacher Support Assistant Support Per Week 
Per Student Per Student Per Student 


Ministry Mandated (Option Toray [ECCS 
[2 Vision Resource Teachers [___-375_—SC«dSSCSSOO CCB 
[4 Vision Resource Teachers [__750—SS*SS«*BOC 250 
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Joyce & Lome Shaddock 

Pie. ee 
Saptemer 25, 2001 | Pri (oe ae | 
The Hamiliton-Wentwerth District Sched Board | Sep? 7 2001 
400 Main Street West | 
Hamitoen, Ontario oe eae 


Attention: Secreiary of the Board 


Re: Special Neecis Child at Queensdale School 
Oear Sirs: 


We are writing to you with regards to an incident that occurred at Queensdala School! on Thursday, 
September 20, 2001 at 9:40a.m. 


The Principal, Mrs. Ann Cliffe, called me at work stating that she had a problem; could | help her. She 
stated that ail the E.A.'s had refused to iook after and care for our daughters needs, and that | would 
Rave to pick her up from school. Currently there are © E.A.’s at Queensdala Scheol, 5 with back 
oroblems anid 1 with wrist problems. This has 5een an on going problem since fast year, with the same 
EA's and the same problems, but this time it is affecting our daughier, dus to the fact that she is still 
not back te school for lack of her needs and support being met by all these incompetent £.A.'s. 


We have called numerous people at the Board and have not heard back fron the majority of these calis 
placed, This is why we are writing you in the hopes we will receive some positive resuits enabling our 


daughter, to return to school, as it is her right to ba in the school system with the proper care 
needed. 
Cur daughters needs are net classified as high needs. . does require a diaper change twice a 


day, and put into a stander for therapy, which these EA's are stating that they are not capable of 
doing. The solution tc this problem to us is very simple. Hine an EA. that is capable of a lift and that 
does not have any physical handicaps and or disabilities. woich would impede the implementation of 
our daughters needs. 


We fee! this situation has gone on long enough with no one wanting to make the decision that needs to 
be made. Cur daughter enjoys school and the interaction with the other children and we cannet 
understand why no one from the Board of Ecucation seems interested in solving this problem to the 
benefit of the student -“OUR DAUGHTER’. 


We trust ycu will realize the seriousness of this situation and request your prompt attention to this letter. 


Yours truly, 


muted i) she “he, y 
o flare: litle 


; ya OP 
CA al Ct tice eg ae 


Grome & Joyce Shaddock 


cc Mr. Ray Mulhoiland 
Chairman of the Hamiiton-Wentworth District School Board 
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Marilyn Preston and Serge Laflamme 


ot ree rt SSS SEES 


September 26, 2001 ' c Ee 9 


Mr. M. Matier 


Secretary of the Board Bis eae Ossb ee an i Sta 


Re: Lack of Full Time Educational Assistant 
Hamilton Public School Board 


Dear Mr, Matier: 


Once again this year our family has received the disappointing allocation ofa 5. 
Educational Assistant for our autistic son This is extremely distressing 
to us, given that the Board reversed their decision in 1999 from .5 to full time and 
given that he was allocated a full time E.A. in 2000 as well. As his needs have only 
increased over the past year, what can possibly justify cutting his assistance by half 
AGAIN? 


Qur son is non verbal, not toilet trained, a "runner" and has behavioural issues. He 
needs assistance with eating, dressing and most life skills, His intelligence level in 
many areas is equal to, if not superior to, most of his peers. However, he needs 
assistance to remain focused on tasks and redirection when frustrated, Yet, despite 
all of these issues, your Board has determined that he only deserves assistance for 
half of the day. 


Unfortunately, as a .5 E.A, is not adequate, assistance for other children has had to 
be shifted from ther to him as a temporary solution to a PERMANENT situation. 
This creates an unstable atmosphere for‘ iwhich will contribute to much 
greater problems in the future for him and the rest of the classroom. Everyone 
from the Principal to SEAC to his doctors and various support groups agree he 
necds full time, consistent E.A. support in the classroom and on the school grounds, 
yet every year we are forced to beg the Board AGAIN for help. We fear the extra 
stress this causes us every year will ultimately result a breakdown of our family unit 
and even more difficulties for: 


Autism is a severe, lifelong condition but with assistance, a great deal of 
independence can be achieved, Our son is a severely disabled child hut his ability to 
learn is quite remarkable when provided with full time assistance. Denving him the 
one on one services of a full time assistant is denying him the basic right to an 
education. As deserves to be educated as much as any other child in 
Hamilton we insist that the Board provide us with the full time E.A. he requires. 


a Ct 
2) Preston and Serge Laflamme | 


acizt 1a, 92 dS Tad “TSE ONIMZSNIENS Qladvel 326S-GrS-S26 


sre (AC) 


Sentember 13,2001 


Director and Secretary of the Board 


GrRice OF THe | 
Address of the Board | SEP 2 6 200! | 
L pisceven oF ENUTATION ‘| 
Attn: Principal, Sanford School 
Ce 
Re: Request for Appeal to Board of Education 
Dear Sirs: 


Please accept this letter as formal request for an Appeal of the IPRC 
Comiittee’s decision not to provide an IPRC Meeting for my daughter, 

Further to several meetings with both memivers of the school 
and the School Board, I am dismayed at the adversarial situation created as a 
result of this situation. 


A letter given to the principal of Sanford School, dated September 7,2001 
has yet io be addressed, and statements and promises made at a meeting held 


at Sanford School in June,2001 have not been met to date. 


As aresult, I am requesting an Appeal under Regulation 181/98,Part V1,(26) 
In order to gain an appropriate education for my daughter ; 


I look forward to hearing from you in the next two weeks. 
Your prompt attention to this matter is greatly appreciated. 


Sincerely, 


Corrine Garbutt 
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AIS @ Concerned’ parent & a Child GHencting Buchanan 
Park Scheo], | woulda like eure ea isste 0 YOu 
atenton. = 
There Gré many parentS that shore my Cencern, 
therctere., Not Only [8 9G parent but OfS0 O Cetnci] 
member | weula hke fo S9eak Cn Yer beholhas 
Wwe). —s 
ot OHM. PCGrAAM Current) COonttins FG 
: Cie Nias We Nave TAO eat, auertbiedd, hart wor Ling 
Teacners educeti ng these cnjldren. Htwerver, a)] 
49 Children @reé Nneusech 10 One rceem, Imgajne jf 
Vou Buh 4G chiloiren between the QGES G ae Ss 
Years Clcl, CrEAtTING, Playing, learning, Siting any 
Tae AG at one HAE, in ene room with Only 140 
act ult Soe SES We Consider YAIS G Ver y large 
SBQ+ Ee: Sse. 
Our totc: | Number i are oe amor striclents iS 
presenHy V4. It is Cur andlerstonaing Met we 
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feel to be 4 Jitle more manageable. 


Sincerely, 
Soble Ree 


Us oe, 


september 25, 2001 j 


"he Secretary of the Board 

fr. Merv Matier 

"he Hamilton Wentworth District School Board 
100 MainoSt< We 

lami ton, Ontario 


jéar Mr. “Matier: 


[ am a parent with a child who, at present attends Senior Kindergarten in 
syne of the morning blended JK/SK classes at Buchanan Park Scnocl. 


Attached you will find an outline of the concerns tiege b,te kermany, it 
ole abi ere the parents whos children are in this classroom have. I am 
“@ concerned for my child's safety and education, as you will read. 


[ am asking that you present this situation to members at the next board 
neeting for discussion and consideration. We are asking that an additional 
5 teacher be given to us due to our unique circumstance of having 49 JK/SK 
students within one room, which all parents feel are too many. 


[ feel very frustrated and angry as both a parent and a parent council 
nember. Many of the parents have talked with several people at The Board 
>f Education and with our trustee and no one seems to be able to give us 
answers or help us with our problem. No one can give us a solution to the 
issues that we have with both safety and education. 


I would appreciate a response from you to advise me of the outcome of your 
neeting. My name is Charmaine Fraser and I am at phone no. 905-389-3908. 


Thank you. 


Yours Truly; 


~~ 


~~ 


° _ 
ZL Ss 
CONCERNS OF JK/SK MORNING CLASSES 


-presently there are 2 split classes with JK/SK students in each class 
Mrs. T has 24 ‘children end Mrs. St. Jean has 25 children = total 49 

-49 children in one room with two teachers is too many 

-this is only 1 child away from being at capacity and only 2 children 
way from being over capacity 

ost Uf Moe ali parenes are Cucrageds at this situation and feel that it 
is unacceptable and unsafe for their children and feel that the children 
vill not get the education that they require for the grade i curries Lum 


-it was one year ago in May that parents were first approached about 
-he possibility of having these 2 classes in one room-at that time, we 
yere told By our former principal, Mrs Ke Watters, that cur nimber 

sf children, which at that time was 35 or 36, would not exceed 40 

-also, it was said that it would be revisited this year and we were 
Left with the impression that if parents were not happy with this 
situation or if the number of children exceeded 40 that something 

yould be done-well, last year the number of children in that room 

-ose to 41-the classes were, at that time a straight JK and a straight 
3K-this was difficult enough! - our situation right now is unacceptable 


-many of these children are JK students, some as young as 3 Yrs. Of-age= 
some of these children need a lot of time and attention to learn the 
-1@; and routines of being in a classroom and for some it may be their 
First time away from home-you want the atmosphere to be welcoming, warm 
and safe-with 49 children in one classroom with only 2 teachers it is 
very busy, confusing and overwhelming-if one child is upset and needs 
some special attention he/she will either not be able to get the attention 
=hey need or if 1 teacher needs to focus on this One chiid that: leaves 
-he other 48 children the responsibility of 1 teacher 

-then you will have a child or children who act Ole and again will need 
axtra time and attention to be shown proper behavior and have rules and 
routines reinforced-our 2 Kindergarten teachers are wonderful but there 
are only 2 of them to care for and teach 49 children 


I am aware that this room was originally a double classroom- 

-however, when it was used as such, JK had probably not yet 

seen implemented, therefore not having such a wide range of diiferenc 
age levels in one room-also, the cirriculum was not what it is today 

and children were not required to have the same knowledge going into 

a grade one class-numbers were probably also smaller and Educational 
Assistants may have been present-this room has not been used as a double 
classroom for many, many years and alot has changed since then 


-as a parent volunteer, who has been in this classrom, I Nave concerms 
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for Ehe ichibdrens” satety-cthe overall number of children in this room 
at one time causes the centers and activities that are set up in the 
classroom to become overcrowded-at playtime all 49 children playing at 
Several centers at once gets very hectic and confusing for both the 
ch@mdren and teachers-the teachers try very hard to keep things orderly 
our with 49 children in one room it means children are everywhere 
-there are times when all 49 children are seated on the carpet area 

at One hime Tor Stories, etc. with allc49 children 2t 1s crowded ard 
distracting EOr mManyicot Bie children-=alse when 1f is time for 
instructional learning the children may become distracted and have a 
much more difficult time paying attention with the number of children 
in the room, some of whom may not be having their instrucional learning 
at that time 


- there are only 2 small washrooms in this classroom for all 49 children 
-it's difficult with 49 children to keep track of who has been in the 
washroom and if they have left it clean and if they have washed properly 
after using it-if a child does have an accident in one of the washrooms 
that leaves only one washroom for 49 children 


-the locker room or cloak room is also overcrowded and several children have 
to share va small locker formall of their belongings-on rainy days, when 
the children must all come in together there just is not enough space in] 
the locker room for all of these children-in winter the locker 

room will be unbelievably crowded as all of the 49 children struggle to 
undo snowpants, take off boots, coats, mittens, hats and then try to find 
space to put all of these things in their lockers and Chen again trying 
t(@et all of their snow clothes on when it is time to go home-having only 
2 teachers trying to help 49 children dress for winter in this small area 
will be unsafe and confusing for everyone 

-again, this 1s another safety issue 


-as parents we want our children to be safe and also educated-we do not 

feel that our children will learn their program or curriculum well enough 

to be ready for grade one-not only because there is such a large number of 
children but also because there are 2 split classes within one classroom! 
—~poth of these classes have more JK's than SK's and it will be difficult 

to Occupy 25 UK's wiile trying to teach 10 SK's witle there 15 Stitt another 
class of 24 in the same classroom as well-the difficulty of this split 
situation concerns us aS well-but we are told that the numbers are not 

right for any other set up-we are also told that the numbers are not 

right to get any additional funding to have another .5 teacher, so that 

the classes can be smaller (2 smaller classes each in the morning and 
afternoon-approx. 37 in each AM and PM)-but how will our children learn this 
way-we do not feel they will 


-also,how is it that our school could get the funds recently to have 
our computer lab moved at the expense of thousands of dollars, to have 
our parking lot redone and repaved and have a new fence put around it, 


\ . 
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22tWce-7 
-o have landscaping removed and a brand new sidewalk put in from the school 
‘o the parking lot and new lighting put in, to have a map of Canada painted 
mn our playground-How can the Board of Education fund these projects but 
t cannot find funds when it comes to the safety and education of our 


-— 


hie@ren-we WANT ANSWERS 


-We, aS parents have very strong issues with regard to the safety, 
sducation and well being of our children in one classroom with 2 split 
*lasses with 49 children and only 2 teachers 


-we approached our principal with our concerns-he feels that he cannot 

iove one class out of this room without it causing too much of a disruption 
“or the school as a whole and, therfore feels that he has nowhere for our 
children to go and did not offer us any way to resolve this SiEUaCLOn 


-I have read the program outline for the Kindergarten curriculum, written 
ny the Ministry of Education and it clearly states that “Children's early 
Learning experiences have a profound effect on their development."-also, 
'the learning they do in Kindergarten provides the basis for the 
acquisition of literacy seilis, mathematics skills, and science skilis, 
and prepares them for successful learning experiences in later grades." 
-since the Ministry itself believes this then how can we have the 
situation with our Kindergaten classes at Buchanan Park Scnocl 
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September 21, 2001 ZL) -F- 


Mr. Merv Matier OSES ities ee 
Director and Secretary ara. ee eo | 
And ee 
Mr. Ken Bain Se 2 hat 
100 Main Street West 

P.O Box 2558 P Betrran ae a 
Hamilton, ON saree SOO an 
L8N 3L1 srl 


Dear Mr. Merv Matier, Director and Secretary, Mr. Ken Bain: 


It is with grave concern and urgency that | solicit your help in the matter of the Junior/Senior 
Kindergarten moming class at Buchannan Park School. | am a parent of a child in this class 
expressing my frustration at the numbers of children in one classroom. With forty-nine children in one 
room, the issues of an adequate leaming environment and risk management are dangers for my child. 
Attempts have been made with the school to visit this problem but with no avail. 


With numbers so great, the children are barely getting enough time and assistance in getting off their 
boots and coats before it's snack time. The windows for the opportunity of leaming are being greatly 
affected the number of children; which directly results in a lower quantity and quality of leaming time my 
child has during his short time at school. This is MY child’s education at risk. 


This is the start to his schoo! career and if allowed to continue to “float” around activities because of lack 
of individual attention, it will affect his attention span, learning skills and concentration in future grades. 
Not to mention he will be behind in his schooling in secondary school, post secondary and planning for 
his future career. This will affect his whole life, for many years to come. 


Two children more would ensure another teacher for the classroom. Why should two bodies make 
such a difference in this leaming/life experience? | understand that the classroom is open concept, but 
the noise level and business affects the leaming process. The number of 50 should be revisited in an 
open concept room for this reason. The children cannot concentrate and focus on task with so many 
children. When the SK’s are trying to leam lessons the JK’s distract them with their songs. My child's 
education is going to suffer. He will not be able to successfully meet the assigned school curriculum set 
by our govemment with this number of children. 


In addition to the issues of not achieving the curriculum, the issue of risk management needs to be 
addressed. With this many children in one classroom, the potential for injury is too great. Two teachers 
cannot keep their eyes on 49 bodies; who is doing what and who pushed who. Physical space to play 
and move is poor. There is not enough room to sit for a snack or to do an activity all together. Children 
are having trouble participating in playtime because there are not enough toys and activities for all the 
children. 


We need to do better for our children. This is the beginning for them; please don’t condemn them to an 
end. Our children deserve a better start to create good school habits and leaming so they won't be 
behind in the future. 

Please, look to our children’s future and join our fight; help our children. 


Sincerely, 


Léslev-Ann Campbell 


Petition includes 63 


p : signatures 
BUCHANAN PARK SCHOOL COUNCIL é 2(d) b-l0 
Cindy Goodwin & Dale Tydd-Whiting Co-Chairs 
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POLHICGI DE Efprcarren § 


We the undersigned are vitally concerned about our children’s health and safety in the 
49-student split JK/SK class at Buchanan Park Elementary School. To address these 
hazards and insure a positive intellectual, social and emotional educational experience for 
our children in this class we are asking the Hamilton-Wentworth District School Board to 
immediately assign an additional teacher (0.5 fte) to the school. 
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September 18, 2001 


Mr. Merv Matier, 

Director and Secretary, 
Hamilton-Wentworth District School Board, 
P.O. Box 2558, 

100 Main St. W. 

Hamilton, ON. 

L8N 3L1 


Dear Mr. Matier, 


I am writing in praise of the staff and principal, Mr. Rob Brown, at Dundas District 
Public School. Last June I was permitted to chaperone the school trip to Montreal because my 
daughter required special medical attention. This trip was exceptionally well-planned and was 
implemented without a hitch. The events were interesting and scheduled ideally to allow only 
brief but sufficient periods of free time. One scheduling concern did arise. Rather than rigidly 
accepting a schedule that would leave the students no time to change clothes for their special 
evening dinner and cruise, teachers recognized the importance of this evening to the students 
and altered the schedule. 


I was most impressed with disciplinary techniques of the staff and the behaviour of the 
students. Teachers were firm about their expectations and students responded with 
exceptional behaviour. There was not one significant behavioural event in the entire trip. 
Students were respectful and polite wherever they went and teachers paid attention to every 
detail including appropriate clothing. 


Although I think these trips are extremely valuable to students, I also recognize that 
taking 100 adolescents anywhere has the potential for problems and frankly, I didn’t know 
what to expect. I could not have been more impressed by all aspects of this trip. 


The teachers worked from before breakfast until curfew and then taped doors and 
answered calls from ill students and security guards. The days were long and tiring but staff 
maintained an energy and positive demeanour that offered the students the kind of atmosphere 
most conducive to education and enjoyment. I have always had a great deal of respect for 
teachers, but that was enhanced by my experience on this trip. 


Sincerely, 


— 


Dianne E. Moroz 


c.c. Mr. Rob Brown 
c.c. Mr. Ken Bain 
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Ministry of Education Ministére de l'Education i Y j 
¥ @& A 5 
Mowat Block Edifice Mowat eal 
Queen's Park Queen's Park 
Toronto ON M7A 1L2 Toronto ON M7A 1L2 


Education Finance Branch 
! 21" Floor, Mowat Block 
~ Tel. No. (416) 325-2828 Fax 325-6370 


September 21, 2001. 


Mr. Merv Matier 

Director of Education and Secretary 
Hamilton-Wentworth District School Board 
PO Box 2558 

100 Main Street West 

Hamilton ON L8N 3L1 


Dear Mr. Matier, 


Thank you for your letter, and enclosures, to Minister Ecker, about the special education 
Intensive Support Amount (ISA) process and the Hamilton-Wentworth District School Board 
(DSB). I apologize for the delay in getting back to you; however, I am pleased to reply on 
behalf of the Minister. 


As you know, school boards will be participating in a comprehensive claims review beginning 
in September 2001. The review will result in the creation of a baseline of eligible ISA claims, 
which will serve to reduce the administrative burden on school boards when submitting ISA 
funding claims. Once files have been approved and admitted to the baseline, boards will claim 
only new files each year. This will also help to reduce the number of claims to be validated in 
future years, thereby reducing the number of staff required to prepare ISA files to be 
submitted. 


Prior to the comprehensive review, training sessions took place where board staff, validators, 
and education officers were trained together in applying the revised ISA eligibility profiles. 
This will also help to improve the consistency of approval rates, a concern you express in your 
letter. 


In order to be able to continue providing high-quality special education supports and services, 
boards will receive stable funding in 2001-02. The ministry, in conjunction with its partners in 
education, is currently reviewing the possibilities for boards to move to live funding following 
the comprehensive review. 


22(F)-] 


If you have any further concerns, please feel free to contact Stephanie Dawson at 416-325- 


2002, or by e-mail at Stephanie. Dawson@edu.gov.on.ca. 


Thank you again for writing. 
Sincerely, 
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Peter Gooch 
Director (Acting) 
Education Finance Branch 
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OPSBA participates in five-year 
review of the PPS 


OPSBA was invited by the Ministry of 
Municipal Affairs and Housing to send a 
representative to participate in a workshop 
being undertaken as part of the five-year 
review of the Provincial Policy Statement 
(PPS). The intent of the workshop was to 
identify the effectiveness of the PPS in 
providing policy direction on matters of 
provincial interest related to land-use 
planning, to consider whether the policies in 
the PPS reflect Smart Growth objectives 
and to identify whether any changes to the 
Policy Statement are needed. This 
workshop was held on September 12 and 
Diane LeBreton from Halton DSB’s planning 
department represented OPSBA at the 
workshop. For a copy of the PPS five-year 
review document, visit the Ministry's website 
at Www.mah.gov.on.ca 


For more information: Gail Anderson, 
Executive Director, x109 or e-mail 
ganderson@opsba.org 


At QUEEN’S PARK 


Ministry of Education revised 
Policy/Program Memorandum 
reflects legislative change 


In 1999, the provincial government made 
significant changes to the Child & Family 
Services Act. Of specific concern to school 
boards were clauses respecting the 
requirements for school staff to report 
suspicions of a child in need of protection to 
a children’s aid society. At that time, 
OPSBA provided member boards with a 
legal opinion outlining how the changes 


affected school board staff and schoo! 
board policies. 


In 2000, former Judge Sydney L. Robins 
made recommendations to the government 
regarding sexual assault, harassment and 
violence, specifically with respect to 
schools, in a report called “Protecting our 
Students: A Review to Identify and Prevent 
Sexual Misconduct in Ontario Schools”. 
OPSBA was consulted in the process, both 
in the development of the report and in 
lobbying for the appropriate implementation 
of the recommendations. 


As a result of one of Judge Robins 
recommendations, the Ministry of Education 
recently revised Policy/Program 
Memorandum #9: Reporting of Children in 
Need of Protection. Copies of the revised 
P/PM were sent to school board offices and 
to principals by the Ministry. OPSBA 
encourages member boards to ensure that 
all staff are aware of the revised P/PM. As 
well, as recommended by OPSBA’s legal 
counsel in 1999, all school board policies 
and procedures in this area should reflect 
the current Child & Family Services Act. 


For more information: Camille Quenneville, 
Director of Policy Development, x128, e- 
mail cquenneville@opsba.org; or Cynthia 
Andrew, Legislative & Policy Analyst, x112, 
e-mail candrew@opsba.org 


Professional Learning Program 
OPSBA in the media 
National clearinghouse is stocked 


AFOCSC welcomes new 
Marguerite Jackson to run EQAO 
Calendar of events 


Ie If you have any comments about Fast Reports, contact CARLA GARBAS, Editor 
LIZ SANDALS, President - GAIL ANDERSON, Executive Director 
Ai} OPSBA + 439 University Avenue, 18th floor, Toronto, Ontario M5G 1Y8 Tel: (416) 340-2540 Fax: (416) 340-7571 
ba oar e-mail: cgarbas@opsba.org * www.opsba.org 
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Professional Learning Program is 
implemented 


As the new Professional Learning Program 
is implemented this fall in Ontario, district 
school boards will be the most obvious and 
natural providers of courses for teachers. 


Professional Learning courses are by 
definition a minimum of five hours in length 
making them appropriate for professional 
development days and other board- 
sponsored professional activities for 
teachers. 


Professional Learning courses will create 
opportunities for school boards to provide 
direct service to their employees who are 
members of the Ontario College of 
Teachers while enabling the employees to 
meet the newly mandated Professional 
Learning requirements. At the same time, a 
coordinated series of courses or 
personalized learning activities could 
address a board’s specific goals or staff 
development plans. 


Dedicated professional development days 
may be used to focus on particular learning 
needs identified within the board — use of 
technology, curriculum implementation or 
communication with parents. Encouraging 
employees to design and develop 
presentations based on research and their 
own best practices will foster the internal 
growth of the board's staff. 


School boards may also want to establish 
partnerships with neighbouring boards to 
provide Professional Learning courses. 
Such cooperative efforts may reduce 
duplication and provide further opportunities 
for staff development. 


Becoming an approved provider 

In order for board-sponsored professional 
learning activities to be credited for 
teachers, individual school districts must 
apply to the Ontario College of Teachers to 
become an approved provider of courses. 
Application forms to become providers are 
available on the College website at 
www.oct.on.ca. The administration fee to 
register is $100. 


The application form asks school boards to 
indicate a contact person to work with the 
College, and a contact person with whom 
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teachers can communicate. The school 
board will also need to supply electronic 
data transmission information and its 
website address. 


Having courses approved 

During the transition period for the 
Professional Learning Program (until June 
30, 2002), core courses will be the focus of 
the College course approval process. Core 
courses as identified by government 
legislation fall under these categories: 
curriculum, student assessment, special 
education, teaching strategies, classroom 
management and leadership, use of 
technology, and communication with 
parents and students. 


Once school districts have received their 
approved provider status, they may submit 
courses to the College to be approved. The 
course proposal application form is also 
available on the College website, and the 
administration fee per course is $25. 


The course proposal application form asks 
school districts to provide the name of the 
course, a brief description of it, probable 
dates of delivery and general locations, 
curriculum applications (if appropriate), core 
course category, Standards of Practice for 
the Teaching Profession addressed, the 
assessment mechanism for candidates, the 
course's contribution to student 
achievement, and length of course in hours. 


Timing 

The College estimates that the turnaround 
time on provider applications will be 
approximately one month, and similar time 
lines will apply for course approvals. 


Retroactive approvals for courses, 
workshops or institutes offered last summer 
from July 1, 2001 will also be considered. 
Details about how to apply for this approval 
will be available after the Professional 
Learning Committee is constituted in 
November. Please consult the College 
website for information. 


Contacts 

If you need further information about 
becoming a provider or having courses 
approved, please contact the College. 
General inquires can be made by e-mail to 
info@oct.on.ca and the College website is 
continuously updated with the most recent 
information. 


e 
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School districts are strongly encouraged to 
become providers of Professional Learning 
courses. 


For particular questions or information: 
members of the Professional Learning 
Project Team: Doug Wilson, Deputy 
Registrar, dwilson@oct.on.ca, Margaret 
Aube, maube@oct.on.ca; or Rick 
Chambers, rchambers@oct.on.ca, or phone 
(416) 961-8800 or 1-888-534-2222 


OPSBA in the media 


More students than ever to be 
suspended, expelled. More Ontario 
students than ever can expect to be 
suspended or expelled as schools begin to 
enforce a new code of conduct on 
everything from foul language to weapons, 
Education Minister Janet Ecker said. But 
while students who are expelled will be 
encouraged to get involved in programs 
designed to help get them back to school, 
those who are simply suspended will be left 
to their own devices. 


"We are anticipating there will be some 
increase (iN Suspensions and expulsions)," 
Ecker said on the first day of school for 
Ontario's 2.1 million students, which also 
marked the introduction of strict province- 
wide rules on student behaviour. In 
promoting the anticipated crackdown last 
year, Ecker suggested suspended students 
should not expect to spend their time away 
from school at the local mall. A suspension, 
she stressed, would not simply be a day off. 
But ministry officials said Tuesday the 
government has developed no system to 
deal with students who are temporarily 
banned from the classroom. 


Government figures show that far more 
students are Suspended than expelled. In 
1998-99, for example, only 52 Ontario 
students were permanently banned from 
schools, while 93,324 were suspended. 
OPSBA president Liz Sandals says keeping 
suspended students productively occupied 
will now be up to parents. "The likelihood of 
being suspended has gone up," Sandals 
said. "The likelihood of something 
constructive happening during that period is 
up to parents." 


The province has introduced seven pilot 
programs, which Ecker likes to describe as 
"strict discipline" programs. Rob Savage, an 
aide to Ecker, said Tuesday boards are 
expected to expand the programs across 
the province. But board officials say that's 
unrealistic. "It's really the ministry's 
responsibility to provide strict-discipline 
programs," said Sandals. 


Vern Batte, director of the Bruce-Grey 
Catholic District School Board, said remote 
rural and northern school boards will 
struggle most to offer students the kind of 
programs the province expects. "There's no 
way that a board like ours can afford to set 
up an equivalency program,” Batte said. 
Sandals says that could keep many Ontario 
students permanently out of school. "It 
means when they're out, they're well and 
truly out." As reported in the Toronto Star, 
September 4. 


Public school boards barred from public 
tax credit hearings. In yet another 
egregious move against public education, 
the Mike Harris government has excluded 
the Ontario Public School Boards’ 
Association and its member boards from 
“public hearings” on the education tax issue. 
It would appear that the provincial 
government has decided to consult solely 
with those who will benefit from the scheme 
but is refusing to hear from those who will 
be negatively impacted. 


OPSBA president Liz Sandals was 
interviewed by City TV’s education reporter 
Cynthia Mulligan on OPSBA’s position 
regarding the tax scheme and our 
Association's exclusion from the 
government's “public” hearings. “Public 
policy deserves public input and public 
funding requires public accountability,” 
Sandals told City TV viewers. “We believe 
that Ontario’s taxpayers are interested in 
discussing how a tax credit can be 
accountable to the citizens of Ontario.” As 
reported on City TV, September 10. 


For more information: Jeff Sprang, Director 
of Communications & Media Relations, 
x111 or e-mail jsprang@opsba.org 
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Across CANADA 


National clearinghouse is stocked 
with information on family 
violence 


The National Clearinghouse on Family 
Violence (NCFV), Health Canada is a centre 
for all Canadians looking for information 
about violence within the family. The 
clearinghouse offers a list of more than 100 
articles, fact sheets, project reports and 
information kits on family violence. There is 
also a descriptive list of more than 100 
videos, a directory of referral services and 
even customized biographies. Its library 
reference collection has over 10,000 books 
and periodicals relating to family violence. 
This month, NCVF’s biannual newsletter will 
feature an article on bullying and on 
teachers’ responsibility in reporting 
Suspected child abuse. Copies of this 
newsletter will be distributed to school 
boards. 


For more information: visit www.hc- 
SC.gc.ca/nc-cn 


NOTICES 


AFOCSC welcomes new executive 
director 


Association Franco-Ontarienne des 
Conseils Scolaires Catholiques (AFOCSC) 
is pleased to introduce Robert Gagné, the 
Association’s new executive director. 
Robert has more than 30 years of 
experience in education. He was a teacher, 
vice-principal, principal, coordinator and 
Superintendent. He also worked at the 
Ministry of Education and EQAO as an 
education officer. At EQAO, he was also the 
interim director of French and English 
language assessments. 


Marguerite Jackson to run EQAO 


Marguerite Jackson, a senior education 
leader in Ontario, has been appointed to run 
the Education Quality and Accountability 
Office (EQAO), the government's 
arm's-length agency that administers 
Standardized provincial tests for students 
and advises the government on how to 
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Improve student achievement. Since 1998 
Marguerite Jackson has been the Director 
of Education of the Toronto District Schoo! 
Board. Before that, she held numerous 
positions in the education sector. including 
teacher, principal and senior administrator. 
While at the Toronto District Schoo! Board. 
Ms. Jackson introduced improvement 
targets in the board's schools to improve 
Students’ achievement. She also launched 
an early literacy project with a special focus 
on teacher professional training. 


The Education Quality and Accountability 
Office was established in 1995 to develop 
and implement assessment programs in 
schools across the province. The EQAO 
has been running the province-wide tests 
for grade 3 students since 1996. Other tests 
include grades 6 and 9 tests, as well as the 
new grade 10 literacy test that will count as 
a diploma requirement for the first time this 
year. 


Congratulations Marguerite on your new 
appointment! 


For more information: Gail Anderson, 
Executive Director, x109 or e-mail 
ganderson@opsba.org 
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CALENDAR OF EVENTS 


EXECUTIVE COUNCIL 
September 20,7 p.m. to9p.m. & 
September 21, 9 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


BOARD OF DIRECTORS 
September 21,7 p.m.to9p.m. & 
September 22, 9 a.m. to 3 p.m. 
Sheraton Centre Hotel, Toronto 


NORTHERN REGION DIRECTORS 
September 21,4 p.m. to6 p.m. 
Sheraton Centre Hotel, Toronto 


PROVINCIAL LABOUR RELATIONS 
NETWORK 


September 20, 8:30 a.m. to 2:30 p.m. 
Four Points Hotel, Mississauga 
(REVISED LOCATION) 


POLICY WORK TEAM 
September 28, 10 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


PROGRAM WORK TEAM 
October 12, 10 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


NORTHERN REGION CONFERENCE 
October 19 to 21 
Airlane Hotel, Thunder Bay 


Br, 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MUNICIPAL REGULAR BOARD MEETING — October 25, 2001 
SSA Of “uy WAb 
8:00pm, > jhe AGENDA 8:00 p.m. 
@) |: Callto Order 2° © | R. Mulholland 
2. Opening Reading/Prayer/O’ Canada 
3. Public Question Period 
4. Approval of Minutes — September 27, 2001 /minutes will be delivered to trustees next week] 
5. Business Arising from Minutes 
6. Approval of Agenda 
PRESENTATIONS: 
7. Ontario Family Studies Leadership Council’s Award of Merit — Michelyn Putignano 
8. Hamilton-Wentworth Home and School Council: L. Ludwin 
9. UNICEF - Hearts to India Campaign 
10. Rescinding Motions D. Grant 
11. Personnel Report OCT 3.0 2001 D. Grant 
12. Adoption of Board In-camera Session Reports R. Mulholland 
(a) dated October 11, 2001 
(b) dated October 25, 2001 GOVERNMENT DOCUMENTS 
13. Reports of the Education Committee E. Johnstone 
(a) Broadside, dated October 4, 2001 
(b) Special Report, dated October 25, 2001 
14. Rescinding Motions 
@ 15. Reports of the Business Committee L. Orban 
(a) Broadside, dated October 11, 2001 
(b) Special Report, dated October 25, 2001 
16. Report of the Special Education Advisory Committee V. Wylson-Sher 
17. Report of the Joint Advisory Committee M. Matier 
18. Notice of Motion re Procurement Policy L. Orban 
19. Student Trustee Report G. Hillgren 
20. Chairs’ Reports R. Mulholland/J. Bishop 
21. Director's Report M. Matier 
22. O:PS.B-A: Report R. Woodworth 
23. Notice of Motion 
CORRESPONDENCE: 
24. Resolution-Greater Essex County DSB re review of interministerial services and funding 
(Education Committee) 
25. OSSTF, District 21, re appreciation for World Teacher Day, October 5, 2001 (information) 
DISTRIBUTION 


26. OSPBA Fast Reports, October 1, 2001 


v6 


Public Questions of Clarification 


a Future Meetings: 


‘Education Committee Thursday, November 1, 2001 7:00 p.m. 
Special Education Advisory Committee Wednesday, November 7, 2001 7:00 p.m. 
Business Committee Thursday, November 8, 2001 7:00 p.m. 
Board Thursday, November 22, 2001 8:00 p.m. 
Special Education Advisory Committee Wednesday, November 28, 2001 7:00 p.m. 


Pe emaloulesG) IN ree vies 


REGULAR BOARD 
October 25, 2001 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558 Telephone: ( 905 ) 527-5092 
Hamilton, Ontario L8N 3L1 Fax (905 ) 521-2543 
MEMORANDUM 
ING Y Mr. Merv Matier, Director of Education 
FROM: Don Grant, Superintendent of Business and Treasurer 


Deborah Russon, Manager of Human Resources 


DATE: October 18, 2001 


SECTION III —- CUSTODIAL UNIT 
John Galvin 


SECTION V —- ELEMENTARY TEACHERS 
Lisa Robson 
Frances Cohen 


Recommended Action: 
It was moved by , seconded by 


that the following rescinding motions be approved. 


Section III— Custodial Unit 


ly That the Return from Leave Date for John Galvin, presented at the June Board Meeting, 
be rescinded (change of date). 


Section V — Elementary Teachers 


Ihe That the Pregnancy/Parental Leave for Lisa Robson, presented at the September Board 
meeting, be rescinded (change of dates). 


oy That the Expansion in Timetable for Frances Cohen, presented at the August Board 
Meeting, be rescinded (change in FTE). 


A I/ 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


October 25, 2001 


RECOMMENDATION: 


Moved by , seconded by that the 


Personnel Report dated October 25, 2001 be adopted and the recommendations 
contained therein be approved. 


Wal 
Personnel Report — October 25, 2001 D. Russon, Manager, Human Resources 


Rationale 


@ [SECTION 1 CLERICAL UNIT | 


A: APPOINTMENTS AND TRANSFERS 


2A1) Appointments 


That the following appointments be approved with salary according to schedule: 


Debra Chappel October 1, 2001 
Allison Morrison October 11, 2001 
Caroline Soergel October 10, 2001 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


2B1) Resignations 

That the following resignations be approved: 

Sharon Curtis October |, 2001 
Kim Roberts October 5, 2001 


2B2) Retirements 
That the following retirements be accepted with regret and the Board’s gratuity be paid: 


Irene Johnston December 31, 2001 
Cc: LEAVES OF ABSENCES 


Sd 2C1) Leaves 


That the following leave requests be granted: 
Cindy Lupton Oct. 30, 2001 to Oct. 30, 2002 


SECTION III Per CUSTODIAL AND MAINTENANCE 


A: APPOINTMENTS AND TRANSFERS 


3A1) Appointments 


That the following appointments be approved with salary according to schedule: 
George Schurenko September 24, 2001 


C. LEAVES OF ABSENCES 


3C5) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 
John Galvin October 14, 2001 
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@ ©. _ LEAVES OF ABSENCES 


4C5) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 
Sonia Kirshen October 8, 2001 
Marlene Rae October 1, 2001 


I - 2 


D. PROBATIONARY AND PERMANENT CONTRACTS 


4D1) Permanent Contract Staff 


That the following permanent contract appointments be approved: 


Denise 
Valerie 
Shallimar 
Melanie 


SECTION V ELEMENTARY SCHOOL TEACHERS 


Babineau 
Drake 
Khan 
McLean 


October 1, 2001 
October 1, 2001 
October 1, 2001 
October 1, 2001 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


5B1) Resignations 


That the following resignations be approved: 


Linda 


5B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 


Carol 
Carol 
Carol 
Wendolyn 
Linda 
Dennis 
Lynn 
Bonnie 
Linda 


Di Cesare 


Bratina 
Foster 
Hayes 
Maloney 
Monteith 
Nakamura 
Stempski 
Taylor 
Whitwell 


Cc: LEAVES OF ABSENCES 


SC1) Leaves 


That the following leave requests be granted: 


Anna Maria 
Lesley 
Terry 
Barb 
Leslie 
Lisa 
Janet 
Kara Lee 
Carla 
Carol 
Angela 


5C2) Leave Extensions 


Austin 

Jenkins 

Junker 
Mcllquham 
Memme 
Robson 
Ruckpaul Adler 
Ryce 

Shewell 
Simpson 
Thoma Giardino 


October 19, 2001 


October 31, 2001 
December 31, 2001 
December 31, 2001 
December 31, 2001 
December 31, 2001 
October 31, 2001 
December 31, 2001 
October 31, 2001 
December 31, 2001 


Dec. 3, 2001 to Aug. 31, 2002 
Dec. 3, 2001 to Aug. 31, 2002 
Oct. 2, 2001 to Aug. 31, 2002 
Nov. 19, 2001 to Nov. 15, 2002 
Nov. 26, 2001 to Dec. 31, 2002 
Oct. 5, 2001 to Aug. 31, 2002 
Nov. 12, 2001 to Nov. 8, 2002 
Sept. 1, 2001 to Aug. 31, 2002 
Jan. 7, 2002 to Jan. 3, 2003 
Dec. 17, 2001 to Aug. 31, 2002 
Dec. 3, 2001 to Nov. 29, 2002 


That the following extended leaves of absence be granted: 


Liana 


Scornaienchi 


5C5) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 


James 
Liana 


Dyck 
Scornaienchi 


Jan. 7, 2002 to Mar. 15, 2002 


October 8, 2001 
March 18, 2002 


g 


[SECTION VI SECONDARY SCHOOL TEACHERS | 


VS 


D. PROBATIONARY AND PERMANENT CONTRACTS 


5D1) Probationary Staff 


That the following probationary contract appointments be approved: 
Margaret (Jodee) Monkhouse November 1, 2001 
Heather Smiley October 22, 2001 


5D2) Permanent Staff 


That the following permanent contract appointments be approved: 


Trevor Ayre November 16, 2001 
Inta Cegnar November |, 2001 
Sarah Goodman November 27, 2001 
Michelle Whittaker November 2, 2001 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 


5E1l Timetable Changes 
That the following timetable expansions be approved: 


Kerry Bradt October I, 2001 
Ed Clayton September 10, 2001 
Frances Cohen October 1, 2001 
Aviva Dunsiger October 1, 2001 
Dee Maharaj October 1, 2001 
Carolyn McMillan November 1, 2001 
Susan Moreau November |, 2001 
Barbara Oakley November 1, 2001 
Margaret Richer September 1, 2001 
. Monica Wilson October 1, 2001 
Paula Wood October 1, 2001 
Ann Young-Barren October 1, 2001 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


6B1) Resignations 
That the following resignations be approved: 


Alex Colic August 31, 2001 


6B2) Retirements 
That the following retirements be accepted with regret and the Board’s gratuity be paid: 


Anita Finlayson February 28, 2002 


Cc LEAVES OF ABSENCES 


6C1) Leaves 

That the following leave requests be granted: 
Nelly Hirasawa Dec. 14, 2001 to Dec. 13, 2002 
Ruth Purdy Jan. 7, 2002 to Jan. 3, 2003 
Mary Seabrook Nov. 19, 2001 to July 19, 2002 


6C2) Leave Extensions 
That the following extended leaves of absence be granted: 
Jim Laxton Sept. 1, 2001 to Aug. 31, 2002 


Mojdeh Rostami Sept. 1, 2001 to Oct. 1, 2001 


Vimes 


6C5) Return from Leaves of Absence 


That the following staff be returned from Leave of Absence, effective as shown: 
Mojdeh Rostami October 2, 2001 


D. PROBATIONARY AND PERMANENT CONTRACTS 


6D1) Probationary Contract Staff 


That the following probationary contract appointments be approved: 
Biljana | Dronjak September 28, 2001 
Charles Holman October 11, 2001 


6D2) Permanent Contract Staff 


That the following permanent contract appointments be approved: 
Zina Miller November 1, 2001 
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REPORT OF THE EDUCATION COMMITTEE 
OCTOBER 4, 2001 


Recommended Action: 


Moved by , seconded by : That the Report of the Special 
Meeting of the Education Committee dated October 4, 2001 be adopted. 


1. Delegation: PACE — People for Alternative Christian Education 
It was moved by R. Mulholland: That the delegation information from PACE — People 


for Alternative Christian Education be referred to the Alternative Program Decision- 
Making Protocol. 


2. _Annual Report and Financial Statements of the Adult-Based Continuing Education 


and Training Corporation (ABC etc...) 
It was moved by B. Wallace: That the Annual Report and Financial Statements of the 


Adult-Based Continuing Education and Training be received for information. 


3 Ontario Curriculum Implementation Year-End Report 2000-2001 
It was moved by R. Woodworth: That The Hamilton-Wentworth District School Board 


receive the Ontario Curriculum Implementation Year-End Report 2000-2001 for 
information. 


4. Report of the Central Review Committee 
2 It was moved by R. Woodworth: That the Report of the Central Review Committee for 


the challenge to the novel, He, She and It, be received for information. 


5 __ Verbal Update Report re Settlement in the Schools — Hamilton (SWISH) 
It was moved by J. Bishop: That the verbal update report re Settlement in the Schools — 


Hamilton (SWISH) be received for information. 


6. Report of the Supervised Alternative Learning for Excused Pupils Committee 
It was moved by J. Bishop: That the Report of the Supervised Alternative Learning for 


Excused Pupils Committee (SALEP) dated September 20, 2001 be adopted as follows: 


SALEP Year End Report, 2000-2001 
It was moved by E. Szkodziak: That the SALEP Year End Report, 2000-2001 be 


approved, as amended. 


7.__ School Readiness to Learn Project 
It was moved by J. Bishop: That The Hamilton-Wentworth District School Board 


participate in the School Readiness to Learn Project, a joint initiative with Centre for 
Studies of Children at Risk as McMaster University and the City of Hamilton’s Early 
Years Initiative, at no cost to the Board. 


9 8. Safe Schools Update — Suspension and Expulsion Policy 
It was moved by R. Woodworth: 


(a) That the draft revised Suspension of Students policy be presented to the Joint 
Advisory Committee. 


(b) That the draft revised Expulsion of Students Policy be presented to the Joint 
Advisory Committee. 


9. Update on Allocation of Educational Assistants 
It was moved by B. Wallace: That the update on Allocation of Educational Assistants be 


received for information. 


10. Staffing Report — Full-Time Equivalent Positions 
It was moved by R. Mulholland: That the September 2001 Staffing Report regarding 


Full-Time Equivalent Positions be received for information purposes. 


HE /bf 


The following RESOLUTIONS are in conflict with Clauses 4. and 5. respectively in 
the October 11, 2001 Report of the Business Committee: 


RESOLUTION #01-70: It was moved by L. Orban, seconded by I. Thompson: 
That Clauses 1. and 2. of Part I in the Report of the Special Meeting of the 
Business Committee dated March 5, 2001 be adopted. 


PART I 

1. Dundana School 

(b) It was moved by J. Bishop: That Dundana School remain on the books for 
possible closure and that a report be brought back to the Business Committee 
by October, 2001 re possible closure of a Dundas School for September, 2002. 


RESOLUTION #01-71: It was moved by L. Orban, seconded by E. Johnstone: 
That Clauses 1., 2. and 3. of Part I in the Report of the Special Meeting of the 
Business Committee dated March 19, 2001 be adopted. 


PART I 

3. Templemead 

It was moved in amendment by L. Orban, seconded by J. Bishop: That 

Clause 3. be amended to read: 
That the Templemead School Closure Review Committee be reconvened 
and that Peace Memorial and Fernwood Park Schools remain on the books 
for possible closure until a report is brought back to the Business 
Committee in October, 2001 regarding closure of a school or schools, and 
not limited to the two schools already identified and effected by the 
construction of a school on the Templemead site. 
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REPORT OF THE BUSINESS COMMITTEE 
OCTOBER 11, 2001 


Moved by , seconded by : That the Report of the Business 


Committee dated October 11, 2001 be adopted. 


il Delegation: Jean Lewis Knight request re lunchroom at A.M. Cunningham 
It was moved by W. Hicks: That the presentation presented by the parents for a parent 


lunch program to be approved at A.M. Cunningham School be referred to the 
Superintendent responsible for the school. The purpose being that the Superintendent will 
convene a meeting at the school to discuss the presentation with the interested parties and 
those in opposition the Superintendent will report the results of the meeting to the Business 
Committee. 


De Update: Sharp Transportation Ltd. Acquisition of Wills School Bus Division 
It was moved by B. Wallace: That the Update — Sharp Transportation Ltd. Acquisition of 


Wills School Bus Division Report be received for information. 


3; Update: New School on Templemead Road 
It was moved by W. Marston: That the Update: New School on Templemead Road report 


dated October 11, 2001 be received for information. 


4. School Closure Issue — Dundas Area 
It was moved by W. Hicks: That the following motion be referred to the Accommodation 
Strategic Direction Committee: 
It was moved by B. Wallace: That the Board remove Dundana from the list of 
schools identified for potential closure at this time. 


>: School Closure Issue — Templemead Area 
(a) It was moved by R. Woodworth: That the Board approves the action plan to address 


school closures associated with the opening of the new Templemead School. 


(b) It was moved by J. Bishop: That the amended Terms of Reference of the Catchment 
Redefinition Committee be brought to the next Business Committee meeting 


6. Financing: Classroom Technology Renewal Program 
It was moved by R. Barlow: That the Board approve capital loan financing of up to 


$10,500,000 to be amortized over a period of up to 5 years for the purpose of the 
Classroom Technology Renewal Plan. Future payments required on the capital loan 
financing to be accommodated within the current classroom computer budget. 


Vs Classroom Computer Project Co-ordinator 
It was moved by R. Woodworth: That the position of Classroom Computer Project 


Coordinator be approved. 


8. Organizations We Support 
It was moved by B. Wallace: That the Organizations We Support report be received for 


information. 


9; School Hour Bus Pass : 
It was moved by B. Wallace: That the School Hour Bus Pass Report be received for 
information. 


Se ere 


The following motions were lost at the October 11, 2001 Business Committee meeting: 


1. Transportation Safety Appeal: Linda Davies 
It was moved by R. Barlow: That administration attempt to accommodate the Davies 


family regarding their transportation appeal. 


De Request of Industry Education Council 
It was moved by J. Bishop: That administration bring back a report on how $52,000 could | 


be spent on school to work initiatives. 
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REPORT OF THE SPECIAL EDUCATION ADVISORY COMMITTEE 
OCTOBER 3, 2001 


Moved by , seconded by : That the Report 
of the Special Education Advisory Committee dated October 3, 2001 be approved. 


1. Education Assistant Reductions 
It was moved by J. Bishop: 


Whereas, students whose needs have remained unchanged, have had their Educational 
Assistants’ hours cut 


and 


Some special classes have had reduced numbers of Educational Assistants assigned to them 
even though the number of students or their needs have not decreased 


and 


No student is eligible for an Educational Assistant for instructional purposes unless that 
student is considered to be dangerous or has sever safety issues 


and 


After the school year has begun, there is little provision for students who arrive from another 
Board or who are newly diagnosed 


and 


20 self-contained classes have been closed and some students have been returned to regular 
classes without additional support 


and 


LRTS in elementary schools are now serving more students on average than formerly, and 
so are not available to take up the slack from too few Educational Assistants; 


Be is resolved: 
That SEAC requests that a report be presented to the Board by December, 2001, identifying 


the minimum number of additional Educational Assistants required to raise programming 
standards to an acceptable level. 


H/F 


REPORT OF THE 
JOINT ADVISORY COMMITTEE 
») OCTOBER 9, 2001 


RECOMMENDED ACTION 


It is moved by , seconded by that the Report of the Joint 
Advisory Committee dated October 9, 2001 be approved. 


3. Amendment to Student Trips 
It was moved by J. Bishop: That the following Notice of Motion re Student Trips by 


Trustee Thompson be referred to the committee that will review this policy as JAC is not 
prepared to support this motion at this time: 


That The Hamilton-Wentworth School Board amend its trip policy to read: 

That all students who travel on an international trip, including the United States of 

America, must comply with the following: 

All students through the principal must register the following with either the Canadian 
> Embassy or Canadian Consulate of the said country: 

1. Copy of Passport 

2. Copy of Birth Certificate / Citizenship Papers 

3. Next of kin, including address and phone number 

4. Location and date of any school trip leaving or returning to Canada as well as full 

information such as carrier name, travel times and so on. 

5. Address and phone number of each hotel and the dates staying. 

6. Copy of the itinerary. 

7. A 24 Hour emergency contact for the Canadian Embassy or Canadian Consulate at the 

Board. 
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NOTICE OF MOTION — L. ORBAN 
Mr. Chairman: 
I hereby give notice that I will move or cause to be moved, at the next regular meeting of the 
Board or special meeting called for the purpose, the following motion: 
WHEREAS tendered non-construction contracts valued at over $100,000 do not have to be 
brought to the Board for approval (Procurement Policy #5.02, Clause 18 — 
Board approval must be obtained on all construction, demolition and transportation projects 
valued over $100,000, even if the lowest bid is recommended.) 


and 


WHEREAS at the Business Committee meeting September 13, 2001, a report regarding the 
above resulted in extensive debate with regard to the type of service contracted, 


BE IT RESOLVED that the above issue of non-construction contracts valued at over 


$100,000.00 be referred to the Joint Advisory Committee for review and a report be brought to 
the Board by June, 2002. 


Submitted by Trustee Orban on September 27, 2001. 
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September 17, 2001 


The Honourable Janet Ecker 
Minister of Education 
Ministry of Education 
Mowat Block 

Queen’s Park 

TORONTO, Ontario 

M7A 1L2 


Dear Madam: 


At our June 2001 Special Education Advisory Committee meeting concerns were raised by local 
associations regarding the need for an interministerial review of the funding, staffing and 
intervention programs for children in our schools experiencing social emotional difficulties and/or 
mental health challenges. These concerns resulted in the following motion to the Board on June 
25, 2001 that was carried unanimously. 


That the Greater Essex County Board of Education write a letter to the Minister 
of Education identifying the need for increased coordination of services and 
funding between the Ministry of Community and Social Services, the Ministry of 
Health and the Ministry of Education in order to enhance the support for 
children with mental health needs in our schools. 


Specifically, the Board and its SEAC members are hoping to see greater 
cooperation amongst all three ministries with respect to additional funding and 
hiring of qualified mental health practitioners in our schools. 


Further, that a copy of this letter be sent to all school board chairs and Special 
Education Advisory Committee chairs in Ontario, asking for their support by 
bringing this matter to the attention of the Minister. 


Building Tomorrow Together! 
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The Honourable Janet Ecker 
Minister of Education Page 2 


NN 
It is hoped that the Minister will see the need for a coordinated response by those Ministries 
responsible to provide supports such as assessment of mental health needs, interventions and 
counselling for school age children. An infusion of children’s mental health practitioners in our 
school system would provide an immediate and direct approach to the daily care many of these 
children require. 


We understand an interministerial review of children’s services and education is presently 
underway. We urge you to bring the issue of the need for school based children’s mental health 
supports to the forefront in these discussions. | 

We hope that a partnership of the three ministries involved - Community and Social Services, 
Health and Education will ensure that every child in need of this support will have ready access 
and the need for waiting lists will be diminished. 


We look forward to your response to this very challenging task. 


Sincerely 


Mary Jean Gallagher 
Director of Education 


c.c.: Ontario School Board Chairs 
Ontario School Board SEAC Chairs 
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ONTARIO SECONDARY SCHOOL TEACHERS’ FEDERATION 


District 21 - HamiILTON-WENTWoRTH 
OSSTF 


WEB SITE - www. quickclic.net/~osstfd21 


1423 UPPER OTTAWA ST.-UNITS2 &3 PH. 905-574-8285 
HAMILTON, ON L8W 3J6 Fx. 905-574-8166 


October 9, 2001 


Merv Matier 

Director and Secretary 
Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton, Ontario 

L8N 3L1 


Dear Merv: 

On behalf of all the members of OSSTF District 21 Teachers’ Unit, I would like to thank the 
Hamilton-Wentworth District School Board for the ad in the Hamilton Spectator on World 
Teacher Day on October 5, 2001. 


The recognition is very welcome and much appreciated by teachers here in Hamilton-Wentworth 
and those who are teaching in the HWDSB on exchange from other countries in the world. 


Thank-you for your support 


Jeff Moore 
Vice-President 
cc: Ray Mulholland 
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Register now for upcoming 
Northern Regional Meeting and 
Conference 


The Northern Regional Meeting and 
Conference is fast approaching and there 
are a number of boards that have not yet 
registered for this event. This conference is 
being held from October 19 to 21 and we 
have put together an excellent networking 
program. 


Trustees, supervisory officers, directors of 
education and other school board staff are 
encouraged to attend this event. Important 
issues concerning northern regional boards 
will be discussed. Take this opportunity for 
a unique and productive networking 
opportunity to exchange ideas and insights 
with education partners and your colleagues 
from across Ontario. 


The deadline for receiving the special 
rate of $78.00 (single) or $83.00 (double) 
plus taxes is Friday, October 4. After this 
deadline date, the special rate will be 
provided on a space available basis only. 


The complete program was mailed to all 
northern region boards on Monday, 
September 24 and is also available on the 
OPSBA website. To REGISTER ON-LINE, 
visit the Symposiums area of the website at 
www.opsba.org/events/2001northern.htm 


For more information. Ernesta Graham, 
Events & Meeting Coordinator, x115 or e- 
mail egraham@opsba.org 


Meetings of OPSBA Executive 
Council and Board of Directors 
held in September 


The first meeting of the 2001/2002 OPSBA 


Board of Directors was held on September 
21 and September 22 at the Sheraton 
Centre Hotel in Toronto. This meeting was 
preceded by a meeting of Executive Council 
held on September 20 and 21 at the 
OPSBA office. Many issues were 
considered at both meetings. Some of the 
meeting highlights include: 


¢ Labour Relations. OPSBA’s Director of 
Labour Relations provided reports on 
the September 20 meeting of the 
Provincial Labour Relations Network 
(PLRN); extra-curricular/co-instructional 
activities, including board/school plans 
and staffing issues; and provincial 
coordination of student activities. 

* Special education funding. An update 
was provided. 

* A motion was passed to approve the 
OPSBA draft Private School Tax 
Credit Consultation Paper and to 
distribute it to the government and 
public at large. 

* Teacher testing initiatives, including 
the College of Teachers Professional 
Learning Initiative, the Teacher 
Qualifying Test and Teacher 
Performance Appraisal were 
considered; and 


College of Teachers tracks 
Heogisiatwe Updates tyes wee eee, p.2 
Student Protection Act, 2001 


OPSBA in the media 


Special education course 
Calendar of events 
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A motion was passed to recommend 
boards interested in providing 
accredited training for their teachers to 
register with the Ontario College of 
Teachers and to also track the costs of 
providing the training; 

Another motion was passed for OPSBA 
to communicate with the Minister of 
Education about the severe impact on 
the hiring practices of public district 
school boards if the results of the annual 
administration of the teachers’ qualifying 
tests are not made available to boards 
by June. 

OPSBA Governance Paper. A motion 
was passed to approve circulation of the 
discussion paper, as well as a list of 
questions for member boards to 
consider. The deadline for member 
board responses is December 15. 
Finance Issues. The membership 
improved an initiative that involves data 
gathering and analysis in order to 
provide school board finance forecasts. 
The OPSBA response to OMERS 
consultation on governance was 
received. 


To continue to address the issues above, as 
well as other education issues, a meeting of 
the Policy Work Team was held on 
September 28 and they meet next on 
October 11. The Program Work Team will 
meet October 12. Executive Council meets 
on a monthly basis so the next meeting is 
scheduled for October 26 at the OPSBA 
office. A meeting of the Board of Directors 
meeting is scheduled for November 30 and 
December 1 at the Colony Hotel in Toronto. 


For more information: Florenda Tingle, 
Executive Coordinator, x108 or e-mail 
ftingle@opsba.org 


At QUEEN’S PARK 


College of Teachers tracks teacher 
shortage 


On September 25, the Ontario College of 
Teachers hosted a briefing for stakeholders 
on teacher supply and demand. The 
objectives of the day long session were to: 
* assist the College in developing advice 
to the Minister of Education to support 
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the Government's key role of ensuring 
that there is an adequate supply of 
qualified and certified teachers for 
Ontario classrooms and for leadership 
positions: and 

identify concrete and achievable 
activities that the College and other 
partners can undertake collaboratively 
to ensure that the goal of having a 
qualified and certified teacher in every 
classroom and In every leadership » 
position can be met. 


There were four discussion themes for the 
session, which originated from the Ministers 
1999 Task Force on Teacher Recruitment 
and Renewal. They include Teacher 
Education, Incentives and Flexible 
Arrangements, Information and Data 
Management and Communications and 
Outreach. The College also prepared a 
discussion paper on these issues for 
consultation purposes. 


The College will continue their dialogue with 
the Ministry of Education on these important 
issues and will be responding formally to 
the Minister about these discussions. 


For more information, Camille Quenneville, 
Director of Policy Development, x128 or 
cquenneville@opsba.org; or visit the 
Ontario College of Teachers website at 
www.oct.on.ca 


Legislative update: September 24 
to 28 


The first week of the fall 2001 legislative 
session was rather low-key on the 
educational front. The province’s economic 
status and the long standing Ipperwash 
situation were issues which seem to have 
captured the attention of opposition parties 
and were also the major media focus. The 
week commenced with a rare display of 
cooperation between all members, with the 
unanimous passage of a motion 
condemning the terrorist acts and 
committing Ontario to helping with the 
aftermath of the September 11 events. 


Premier Mike Harris moved his session 
commencement speech to the second day 
of legislative sittings. In this speech, the 
Premier highlighted the government's 
agenda for the fall session, again focussing 
on the province’s economic status. With 
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respect to the government's plans for the 
education sector, the Premier said the 
following: 


“Ontario's teachers are professionals. and 
we believe that, just like lawyers and 
dentists. they should continue to develop 
their professional Skills. On June 29 the 
Stability and Excellence in Education Act 
became law, allowing us to phase in teacher 
testing. This legislation provides existing 
teachers with the opportunity to update their 
Skills through ongoing skills enhancement, 
training and mandatory recertification. 


Later this fall our government will introduce 
legislation to move forward with our teacher 
testing plan. If passed, our legislation would 
introduce a qualifying test for new teachers 
that would help them with the province's 
curriculum and ensure that their knowledge 
and their skills are sound before they start 
teaching. It would also create clear 
performance appraisal standards for all our 
teachers. Every parent knows that one great 
teacher can make a big difference in a 
child's life. That's why this government will 
encourage excellence in every teacher in 
the province. 


A strong economy will help ensure we have 
the resources needed to continue improving 
Ontario's education system. But it will take 
more than money. It will take excellent 
teachers. committed students and new 
approaches. We believe that parents can 
help us meet those goals. That's why we 
have promised to consult them on the future 
of our education system. Starting in 
November, we will send out our first-ever 
parent satisfaction survey. We are proud to 
be the first government in Ontario to reach 
out to every parent, every student, every 
teacher and taxpayer and ask, "What can 
we do to make our education system 
better?" 


We also have a responsibility to protect our 
children, to keep them safe from abuse, 
including in our schools. Ontario has many 
excellent teachers who are devoted to their 
students and who hold themselves to the 
highest ethical standards. Unfortunately, 
there have been a few cases where 
teachers have abused their position of trust, 
and all parents agree that even one case Is 
one too many. 


In 1999 we asked the Honourable Sydney 


Robins to make recommendations to 
prevent sexual abuse in our schools We 
have already addressed many of his 
recommendations. Later this week we will 
introduce legislation to help protect students 
from sexual abuse by teachers. If passed 
this legislation would help eliminate 
loopholes that allow these criminals to hide 
their actions and to escape punishment. It 
would establish tough new reporting 
requirements. It would streamline the steps 
teachers must take to report suspected 
abuse. Our children deserve to be safe. 
This government will do everything it can to 
protect them.” 


Both the Liberal Party and the New 
Democrats responded to the Premier's 
comments about education. Liberal Leader 
Dalton McGuinty laid out his party's 
platform, stating “We on this side of the 
House will continue to fight for 
improvements in public education. The 
importance of the public school classroom, 
especially given that that is where tolerance 
is taught and job skills are gained, has 
never been clearer. We will campaign for 
our plan as well for smaller class sizes, for 
turnaround teams to help our struggling 
schools and for choice, but choice within the 
public school system. | recommit my party 
to fighting with all our might this 
government's plan to take money out of 
public schools and invest that money in 
private schools.” Howard Hampton, leader 
of the New Democrats, was more 
aggressive with his comments, attacking the 
government'’s initiatives. He stated, “/ want 
to raise the issue of education. Just this 
week | was in a classroom where there 
were 29 grade 1 students, one teacher and 
no teacher's aide, no assistance for the 
teacher whatsoever. If you would check, 
that's far beyond what you Say the law 
allows. We have 37,000 children in this 
province who need access to special 
education and chronically cannot get it 
under your government. We have 
classroom upon classroom without 
textbooks because the funding formula 
simply isn't adequate to provide for those 
textbooks. Then there's the issue of 
teachers. While your government continues 
to attack teachers in Ontario, | simply want 
to point out to you that Ontario's teachers 
are being recruited in England, Ireland, 
Scotland, Australia, New Zealand and 
virtually everywhere across the United 
States. They're happy to have our teachers, 
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the very teachers in Ontario you attack and 
attack again. 


By mid-week, the government put their 
plans for the education sector into action 
when Education Minister Janet Ecker 
introduced new legislation. Bill 101, the 
Student Protection Act, is a direct result of 
the recent report on sexual assault and 
sexual harassment of students released by 
the Ministry and prepared by Justice 
Sydney Robins. In introducing the 
proposed legislation, Minister Ecker stated, 
“Justice Robins's 101 recommendations 
have been seriously reviewed both by the 
ministry and by many of our education 
partners, including the federations, school 
boards, parent groups and the College of 
Teachers. The bill | have introduced today 
acts on the recommendations from Justice 
Robins, the college and our other education 
partners.” OPSBA president Liz Sandals 
and communications director Jeff Sprang 
were guests in the government galleries 
when the Minister introduced this 
legislation. OPSBA has collaborated with 
the Ministry and participated in several 
consultation meetings with Justice Robins 
to ensure that the legislation was workable 
for school boards. Both opposition parties 
Stated their intention to support the 
proposed legislation. 


Question period 

An interesting question relating to 
educational matters was asked by Liberal 
leader Dalton McGuinty. He asked the 
Education Minister if the Ministry had any 
plans to provide teachers with materials to 
help them “raise the issues of intolerance 
inside the classroom and, at the same time, 
help our children and young people deal 
with the horrific events they would all have 
witnessed several times over on television?” 


The Minister's responded by making two 
statement. The first one complemented 
school boards on the way that information to 
parents was quickly sent out — “Many 
schools and boards, from what I've been 
told when we've been in contact, have done 
great service in helping children through 
this. It has been wonderful to see them do 
their jobs and do them very, very well.” The 
second one stated that the government 
does not intend to aid teachers with 
Suggestions or materials for this purpose. 
She said, “/ must confess | am a little 
concerned at the honourable member's 
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suggestion. | appreciate the spirit in which 
he makes it. but | wouldn't presume that this 
House or this government would tell 
teachers what IS appropriate and what the 
should be doing professionally to deal with 
the children in their classes. If they have 
had a class where they've already been 
through this, or if they've had a class where 
students were not able to deal with this. | 
don't think it's appropriate to go out and 
order them to do something like this.” 


Legislative activity 

Five new bills introduced in the legislature 
during the week. Most of the bills were 
private members’ bills that did not pertain to 
educational issues. Bill 101, the Student 
Protection Act, discussed above, was the 
only new Government Bill. 


The following issues were considered 
during the week: 

* A government motion regarding the 
attack on the United States was debated 
and passed. 

Bill 86, Rescuing Children from Sexual 
Exploitation Act was debated at second 
reading. 

A private member's motion regarding 
lpperwash Provincial Park was debated 
and defeated. 

A private member's motion regarding 
rent regulation was debated and 
defeated. 

Bill 87, Food Safety and Quality Act, 
was debated at second reading. 


Student Protection Act, 2007 is 
tabled 


On September 26, Minister of Education 
Janet Ecker tabled legislation entitled the 
Student Protection Act, 2001 in the 
legislature. The bill is in response to some 
of the recommendations contained in the 
Sydney Robins report Protecting our 
Students, A review to identify and prevent 
sexual misconduct in Ontario schools. 


The legislation includes a clearer definition 
of sexual abuse, which will be the same 
used in the Regulated Health Professions 
Act. This bill also identifies more and 
clearer reporting to the College and it 
Clarifies the obligations of such reporting 
from and to school boards. 
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OPSBA will be forwarding a legal report on 
this legislation to member boards very 
shortly. We will also provide updates on the 
legislation as it progresses. 


For more information. Camille Quenneville, 
Director of Policy Development, x128. or e- 
mail cquenneville@opsba.org 


OPSBA in the media 


Legislation targets school sex abuse. 
The province will soon introduce legislation 
to clearly define sexual abuse in the 
classroom and keep out guilty teachers — 
but it won't apply to the thousands of 
unqualified teachers who work in private 
schools. While lauding the government 
plan, critics say the rules must be changed 
to require private schools to hire certified 
teachers. 

“What the legislation will do is help to 
ensure that we drive all the teachers who 
are guilty of sexually abusing students out 
of the Catholic and public schools of the 
province, but it does not ensure they will be 
driven out of the private schools of the 
province,’ said OPSBA president Liz 
Sandals. “What will happen, and does 
happen is they land in the private school 
system.” As reported on Global TV, CBC 
radio and TV, City TV, CFTO and the 
Toronto Star, September 21. 


Tories face tough times. Ontario Premier 
Mike Harris will bring his Progressive 
Conservative government back to the 
legislature with the World Trade Center 
tragedy providing political cover for several 
of his problems, but also threatening to 
undermine the financial stability of his 
government. When Finance Minister 
Flaherty brought down his budget on May 9, 
a single issue captured public attention and 
overshadowed other aspects of the 
government's agenda. In the budget, the 
government announced that it would 
implement a system of tax credits for those 
paying private-school tuition. 


“With the resumption of the legislature, and 
Question Period, the controversy over using 
tax dollars to subsidize private schools will 
re-emerge’, OPSBA president Liz Sandals 
Said in an interview last week. In particular, 
she predicted increased public opposition to 
supporting private religious schools in the 


wake of the terrorist attack on the World 
Trade Center. Public schools have a proven 
track record in teaching children of different 
races, religions and cultures to understand 
and tolerate each other. she said. "I'm not 
accusing private schools of fostering 
intolerance. I'm saying that there's a better 
way, and that's to bring people together." 
she said. The Finance Ministry has been 
holding secret consultations this month on 
the guidelines to cover the private schools 
that are eligible for the tax credits. The 
issue is expected to come to a head when 
the Finance Ministry reveals these 
guidelines, which it has promised to do this 
fall. As reported in the Globe & Mail. 
September 24. 


For more information. Jeff Sprang. Director 
of Communications & Media Relations, 
x111 or e-mail jsprang@opsba.org 


Across CANADA 


Canadian Institute conference 
provides practical advice on 
improving performance and 
accountability 


The Canadian Institute will be holding a 
Canadian Summit on Performance 
Accountability and Assessment in 
Education on November 27 and 28 at the 
Sutton Place Hotel in Toronto. This 
comprehensive two-day conference will 
provide practical advice and important 
insights on how to: 


* Assess how well standardized tests are 
improving student performance; 

* Align performance measurements with 
teaching practices: 

* Use collaborative intervention to 
improve student learning; 

* Build commitment to teacher 
assessment and professional 
development: 

* Make data-driven accountability 
decisions; and 

* Examine the impact of school report 
cards and school choice on key 
stakeholders. 


The conference program also includes an 
optional pre-conference workshop, 
Performance Measurement in Education: 
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How to Measure What Needs to be NOTICES 


Measured, on November 26. 


The key note speakers include the Special education course 
Honourable Christy Clark, the Minister of highlights key practical and legal 
Education. British Columbia; Marie Pierce, issues 
Executive Director, CSBA:; Peter Cowley, 
Director of School Performance Studies, the Osgoode Hall Law School of York University 
Fraser Institute; James Nelson (invited) will be holding a one-day special education 
Commissioner of Education, Texas _ course on November 2 at the Osgoode 
Education Agency; and OPSBA president Professional Development Centre in 
Liz Sandals. Toronto. Chaired by Robert G. Keel of Keel 
| Cotrelle, this unique course offers an in- 

OPSBA president Liz Sandals will be the depth coverage of special education 
luncheon speaker on November 27. Her legislation and regulation and discusses 
topic is Effectively Achieving Educational effective strategies for managing and 
Accountability in Ontario. Because of her resolving disputes. Specia/ Education: 
involvement, there will be a 10% discount Principles and Practices provides education 
on the registration fee for OPSBA members. professionals and lawyers with a valuable 
To receive this discount, you must refer to Opportunity to discuss key practical and 
your OPSBA membership when registering. legal issues associated with the current 
A conference brochure is included with this structure of special education and course 
Fast Reports for OPSBA member boards. participants will benefit from the insights of 

experts who confront these issues ona 
For more information. The Canadian daily basis. A course brochure is included 
Institute, phone (416) 927-7936, or 1-877- with this Fast Reports. 
927-7936, or visit 
www. Canadianinstitute.com For more information: phone (416) 597- 

; : 9724, 1-888-923-3394, e-mail 
Forum links childcare and pdp@osgoode. yorku.ca or visit 
education practitioners www. law. yorku. ca/pdp/cle 


IN partnership with the Canadian Child Care 
Federation and the Centre of Excellence for 
Early Childhood Development, the 
Canadian School Boards Association 
(CSBA) is hosting a forum from November 
22 to 24 in Ottawa. “Linking Research to 
Policy and Practice" is an event aimed at 
forging greater links between school boards 
and childcare practitioners. Collaborative 
models will be showcased to encourage 
appropriate policy development for good 
practice to happen. Keynote speakers 
include Senator Landon Pearson and Ken 
Dryden . 


For more information and to register, e-mail 
sandra@cdnsba.org or visit the CSBA 
website at www.cdnsba.org 
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CALENDAR OF EVENTS 


POLICY WORK TEAM 
October 11, 10 a:m. to 3.p.m. 
OPSBA Boardroom, Toronto 


PROGRAM WORK TEAM 
October 12,10 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


NORTHERN REGION CONFERENCE 
October 19 to 21 
Airlane Hotel, Thunder Bay 


EXECUTIVE COUNCIL 
October 26, 10 a.m. to 3 p.m. 
OPSBA Boardroom Toronto 


CENTRAL WEST REGIONAL COUNCIL 
October 27, 9:30 a.m. to 2 p.m. 
Hamilton-Wentworth DSB 


EXECUTIVE COUNCIL 
November 29,7 p.m. to9p.m. & 
November 30, 9 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


BOARD OF DIRECTORS 
November 30, 7 p.m. to9p.m. & 
December 1,9 a.m. to 3 p.m. 
Colony Hotel, Toronto 


NORTHERN REGION DIRECTORS 
November 30, 4 p.m. to6 p.m. 
OPSBA Boardroom, Toronto 
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UN Ibee THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
REGULAR BOARD MEETING — November 22, 2001 


tnme ae ee Ae BN DA 8:00 p.m. 


Call to Order ~~ ‘ R. Mulholland 
Opening Reading/Prayer/O’ Canada VRB AM MURCIS aL 

Public Question Period 

Approval of Minutes — October 25, 2001 
Business Arising from Minutes 
Approval of Agenda 


. PRESENTATIONS: 
(a) L. Tindall re Jiangsu Friendship Award 
(b) D. Palango re Yves Landry Techological education Endowment Fund 
(c) C. Alchin re Hamilton Spectator Publishers’ Award for Teachers 


® 


NOV22 2001 


GOVERNMENT DOCURENTS 


I DNARYWNS 


ACTION ITEMS: 


8. Rescinding Motions D. Grant 
9. Personnel Report D. Grant 
10. Adoption of Board In-camera Session Report R. Mulholland 
11. Report of the Education Committee E. Johnstone 
(a) Broadside, dated November 1, 2001 
12. Report of the Business Committee L. Orban 
(a) Broadside, dated November 8, 2001 
13. Report of the Special Education Advisory Committee V. Wylson-Sher 
14. Amendment to the Board’s Rules of Order B. Wallace 
@ |>. Human Resources Audit Report — The Burke Group D. Grant 
16. Student Trustee Report G. Hillgren 
17. Chairs’ Reports R. Mulholland/J. Bishop 
18. Director’s Report M. Matier 
19, O-P°S-B:A. Report R. Woodworth 
20. Notice of Motion 
CORRESPONDENCE: 
21. Flamborough School Council Cluster re accommodation crisis at Waterdown District High School 
(administration) 
22. Central Park School Council re school library carpet (administration) 
DISTRIBUTION 
23. OSPBA Fast Reports, October 29 and November 12, 2001 
24. Public Questions of Clarification 
Future Meetings: 
Initial Meeting of the 2002 Board Monday, December 3, 2001 7:00 p.m. 
Committee of the Whole Thursday, December 6, 2001 7:00 p.m. 
Committee of the Whole Thursday, December 13, 2001 7:00 p.m. 
Special Education Advisory Committee Wednesday, December 19, 2001 7:00 p.m. 
Zoard Thursday, December 20, 2001 8:00 p.m. 


} 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Meeting of the Board of The Hamilton-Wentworth District School Board held at 
the Board Offices, 100 Main Street West, Hamilton, Ontario, on October 25, 2001. 


Those present: 

Ray Mulholland, Chair 
Robert Barlow 

Judith Bishop, Vice-Chair 
Wes Hicks 

Eleanor Johnstone 

Wayne Marston 

Lillian Orban 

Laura Peddle 

Ian Thompson 

Bruce Wallace 

Reg Woodworth 

Graham Hillgren, Student Trustee 


In attendance: 

Merv Matier, Director of Education and Secretary 
Ken Bain, Superintendent of Education 

Elizabeth Bond, Superintendent of Education 
Marguerite Botting, Superintendent of Instructional Services 
Nora Campbell, Superintendent of Education 

Krys Croxall, Superintendent of Education 

Tony Cupido, Superintendent of Plant Services 

Pat Gillie, Superintendent of Education 

Don Grant, Superintendent of Finance and Treasurer 
Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 

Jim Wibberley, Superintendent of Education 


Also Present: Debbie Russon, Manager, Human Resources 


The Chair called the meeting to order to 8:10 p.m. and began the meeting with the singing of 
O’ Canada. 


2. _ Public Question Period 
Nil. 


3. Approval of Minutes 
RESOLUTION #01-114: It was moved by W. Marston, seconded by R. Woodworth: 


That the minutes of the September 27, 2001 meeting be approved as distributed. 
CARRIED UNANIMOUSLY. 


4. Business Arising from the Minutes 
Nil. 


Regular Board -2- October 25, 2001 


5. Approval of Agenda 
Added: 


eCity/School Board Liaison Committee 
eOPSBA Fast Reports, October 15 and 22, 2001 


RESOLUTION #01-115: It was moved by W. Marston, seconded by R. Woodworth: 
That the agenda be approved as amended. 
CARRIED UNANIMOUSLY. 


6. PRESENTATIONS 

Ontario Family Studies Leadership Council’s Award of Merit 

The Chair presented a plaque to Michelyn Pootinano in recognition of being honoured with the 
Ontario Family Studies Leadership Council Award of Merit for 2000/2001. 


Home and School Presentation 

The Chair called on Laura Ludwin, a long-standing member of the Hamilton- Wentworth Home 
and School Association, for a public recognition of her strong commitment in support of schools 
in this area. 


UNICEF — Hearts to India Campaign 
As the Provincial Chair of UNICEF, L. Ludwin presented a certificate of thanks to the Board for 


its efforts in encouraging staff and schools to participate in the Share Our Hearts with India 
Appeal. 


7. Rescinding Motions 
RESOLUTION #01-116: It was moved by R. Woodworth, seconded by W. Marston: 


That the motions as listed from previous Personnel Reports be rescinded. 
CARRIED UNANIMOUSLY. 


8. Personnel Report 
RESOLUTION #01-117: It was moved by B. Wallace, seconded by R. Barlow: That 


the Personnel Report dated October 25, 2001 be adopted and the recommendations 


contained therein be approved. 
CARRIED UNANIMOUSLY. 


9. In-camera Session Reports 
RESOLUTION #01-118: It was moved by R. Woodworth, seconded by W. Hicks: That 


the Reports of the Board in-camera sessions dated October 11 and October 25, 2001 be 
adopted as follows: 


(a) October 11, 2001 


C.-1_ Report of the Salary Committee 
It was moved by W. Hicks, seconded by W. Marston: That the Report of the 


Salary Committee dated October 11, 2001 be adopted as follows: 

1. Manager of Human Resources Contract 

It was moved by B. Wallace: That the Board authorize the Superintendent of 
Business and Treasurer to contract for the services of Debbie Russon for a period 
of up to 9 months directly following her December 31, 2001 retirement date at a 
per diem rate no greater than the salary rate effective for the Manager of Human 
Resources position. 
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(b) October 25, 2001 


C.-1 Readmission of a Student 

That the application for re-entry from expulsion for a student be approved and that 
the student be readmitted to the schools of The Hamilton-Wentworth District School 
board effective October 26, 2001, or as soon thereafter as a Declaration of 
Performance is signed by the student and guardian. 


C.-2 Report of the Salary Committee 
It was moved by W. Hicks, seconded by B. Wallace: That the Report of the Salary 


Committee dated October 25, 2001 be approved as follows: 
(a) Christmas Break 
It was moved by R. Woodworth: That the Board combine the half-day prior 
to Christmas Day and half day prior to New Year’s Day and designate 
December 24, 2001 as the Board approved holiday. 


C.-3 Report of the Special In-camera Meeting of the Business Committee 
Motion as adopted. 


CARRIED. 


10. Reports of the Education Committee 
RESOLUTION #01-119: It was moved by E. Johnstone, seconded by R. 


Woodworth: That the Reports of the Education Committee dated October 4 and 
October 25, 2001 be adopted as follows: 


(a) October 4, 2001 


1. Delegation: PACE — People for Alternative Christian Education 
It was moved by R. Mulholland: That the delegation information from PACE — 


People for Alternative Christian Education be referred to the Alternative Program 
Decision-Making Protocol. 


2. Annual Report and Financial Statements of the Adult-Based Continuing 
Education and Training Corporation (ABC etc...) 


It was moved by B. Wallace: That the Annual Report and Financial Statements of 
the Adult-Based Continuing Education and Training be received for information. 


3. Ontario Curriculum Implementation Year-End Report 2000-2001 
It was moved by R. Woodworth: That The Hamilton-Wentworth District School 


Board receive the Ontario Curriculum Implementation Year-End Report 2000-2001 
for information. 


4. Report of the Central Review Committee 
It was moved by R. Woodworth: That the Report of the Central Review Committee 


for the challenge to the novel, He, She and It, be received for information. 


5__Verbal Update Report re Settlement in the Schools — Hamilton (SWISH) 


It was moved by J. Bishop: That the verbal update report re Settlement in the 
Schools — Hamilton (SWISH) be received for information. 
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6. Report of the Supervised Alternative Learning for Excused Pupils 


Committee 

It was moved by J. Bishop: That the Report of the Supervised Alternative Learning 

for Excused Pupils Committee (SALEP) dated September 20, 2001 be adopted as f 
follows: 


SALEP Year End Report, 2000-2001 
It was moved by E. Szkodziak: That the SALEP Year End Report, 2000-2001 


be approved, as amended. 


7. School Readiness to Learn Project 
It was moved by J. Bishop: That The Hamilton-Wentworth District School Board 


participate in the School Readiness to Learn Project, a joint initiative with Centre 
for Studies of Children at Risk as McMaster University and the City of Hamilton’s 
Early Years Initiative, at no cost to the Board. 


8. Safe Schools Update — Suspension and Expulsion Policy 


It was moved by R. Woodworth: 

(a) That the draft revised Suspension of Students policy be DieSeatee to the Joint 
Advisory Committee. 

(b) That the draft revised Expulsion of Students Policy be presented to the Joint 
Advisory Committee. 


9. Update on Allocation of Educational Assistants 


It was moved by B. Wallace: That the update on Allocation of Educational 
Assistants be received for information. - Cc 


10. Staffing Report — Full-Time Equivalent Positions 
It was moved by R. Mulholland: That the September 2001 Staffing Report 


regarding Full-Time Equivalent Positions be received for information purposes. 


(b) October 25, 2001 
1. Safe Schools Update—Approval of Revised Suspension and Expulsion Policy 


It was moved by B. Wallace: 

(a) That the draft revised Suspension of Students Policy be approved. 
Policy Statement: It is the policy of The Hamilton-Wentworth District 
School Board that suspension of students shall be in accordance with the 
appropriate provisions of the Education Act, as amended by the Safe 
Schools Act, 2000 and the regulations, other relevant legislation and the 
operating procedures outlined. The maximum period of suspension shall 
not exceed twenty (20) school days. 


(b) That the draft revised Expulsion of Students Policy be approved.. 
Policy Statement: It is the policy of The Hamilton-Wentworth District 
School Board that expulsion of pupils shall be in accordance with the 
appropriate provisions of the Education Act, as amended by the Safe 
Schools Act, 2000 and the regulations, other relevant legislation and the 
operating procedures outlined. 
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(a) That the revised policies begin to be used effective January 1, 2002. 
L. Peddle requested that Clause 1. in the October 4, 2001 Report be voted on separately. 


Clause 1. of the October 4 Report was put to a vote and was CARRIED, 10 in favour, 1 
opposed. 


To the remainder of the Report and the October 24 Report, CARRIED UNANIMOUSLY. 


11. Rescinding Motions 
The Chair clarified that Resolution #01-70 was in conflict with recommendation #4 in the Report 


of the Business Committee dated October 11, 2001. He advised that if members were prepared 
to support the recommendation in the report, then the previous resolution should be rescinded. 


RESOLUTION #01-120: It was moved by J. Bishop, seconded by W. Hicks: That 
Resolution #01-70, Part I, Clause 1. (b) be rescinded, as follows: 

PARTI 

1. Dundana School 

(b) It was moved by J. Bishop: That Dundana School remain on the books for 
possible closure and that a report be brought back to the Business Committee by 
October, 2001 re possible closure of a Dundas School for September, 2002. 


I. Thompson requested a recorded vote. 


To the motion, CARRIED. 

Those in favour: Trustees Barlow, Bishop, Hicks, Johnstone, Marston, Orban, Peddle, 
Wallace, Woodworth and Mulholland. 

Those opposed: Trustee Thompson. 


The Chair clarified that Resolution #01-71 was in conflict with recommendation #5 in the Report 
of the Business Committee dated October 11, 2001. He advised that if members were prepared 
to support the recommendation in the report, then the previous resolution should be rescinded. 


RESOLUTION #01-121: It was moved by L. Orban, seconded by E. Johnstone: That 
Resolution #01-71, Part I, Clause 3. be rescinded, as follows: 
Part I 
3. Templemead 
It was moved in amendment by L. Orban, seconded by J. Bishop: That Clause 3. 
be amended to read: 
That the Templemead School Closure Review Committee be reconvened and 
that Peace Memorial and Fernwood Park Schools remain on the books for 
possible closure until a report is brought back to the Business Committee in 
October, 2001 regarding closure of a school or schools, and not limited to the 
two schools already identified and effected by the construction of a school on 
the Templemead site. 
CARRIED UNANIMOUSLY. 
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12. Reports of the Business Committee 
RESOLUTION #01-122: It was moved by L. Orban, seconded by J. Bishop: That the 


Reports of the Business Committee dated October 11 and October 25, 2001 be adopted 
as follows: 


(a) October 11, 2001 
1. Delegation: Jean Lewis Knight request re lunchroom at A.M. Cunningham 


It was moved by W. Hicks: That the presentation presented by the parents for a 
parent lunch program to be approved at A.M. Cunningham School be referred to 
the Superintendent responsible for the school. The purpose being that the 
Superintendent will convene a meeting at the school to discuss the presentation 
with the interested parties and those in opposition the Superintendent will report 
the results of the meeting to the Business Committee. 


2. Update: Sharp Transportation Ltd. Acquisition of Wills School Bus Division 


It was moved by B. Wallace: That the Update — Sharp Transportation Ltd. Acquisition of 
Wills School Bus Division Report be received for information. 


3. _ Update: New School on Templemead Road 


It was moved by W. Marston: That the Update: New School on Templemead Road report 
dated October 11, 2001 be received for information. 


4. _ School Closure Issue — Dundas Area 
It was moved by W. Hicks: That the following motion be referred to the Accommodation 
Strategic Direction Committee: 
It was moved by B. Wallace: That the Board remove Dundana from the list of 
schools identified for potential closure at this time. 


5.__ School Closure Issue — Templemead Area 


(a) It was moved by R. Woodworth: That the Board approves the action plan to address 
school closures associated with the opening of the new Templemead School. 


(b) It was moved by J. Bishop: That the amended Terms of Reference of the Catchment 
Redefinition Committee be brought to the next Business Committee meeting 


6. Financing: Classroom Technology Renewal Program 


It was moved by R. Barlow: That the Board approve capital loan financing of up to 
$10,500,000 to be amortized over a period of up to 5 years for the purpose of the 
Classroom Technology Renewal Plan. Future payments required on the capital loan 
financing to be accommodated within the current classroom computer budget. 


7. Classroom Computer Project Co-ordinator 


It was moved by R. Woodworth: That the position of Classroom Computer Project 
Coordinator be approved. 


8. Organizations We Support 


It was moved by B. Wallace: That the Organizations We Support report be received for 
information. 
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9. School Hour Bus Pass 


It was moved by B. Wallace: That the School Hour Bus Pass Report be received for 


information. 


(b) October 25, 2001 
1. Catchment Re-Definition Committee Terms of Reference and Update 


(a) It was moved by W. Hicks: That the Terms of Reference for the Catchment 
Re-Definition Committee be amended to include the statement, “The 
committee will endeavor to enhance program viability” as a parameter. 


(b) It was moved L. Peddle: That Appendix C be a formal process for all 


trustees. 


2. Special Education Student Transportation 


It was moved by R. Barlow: That the following motion be referred to the next 


meeting of the Business Committee: 


It was moved by I. Thompson: That a full report on Special Education 
Student Transportation be brought to the next meeting of the Business 
Committee, including the costs of utilizing taxicabs versus mini buses, why the 
use of taxicabs to transport special education students and the training of 


drivers. 
I. Thompson requested that Clause 4. in the October 11 Report be voted on separately. 
To Clause 4. in the October 11 Report, CARRIED. 10 in favour, 1 opposed. 


To the rest of the Report and the October 25 Report, CARRIED UNANIMOUSLY. 


13. Report of the Special Education Advisory Committee 


RESOLUTION #01-123: It was moved by J. Bishop, seconded by R. Barlow: That the 
Report of the Special Education Advisory Committee dated October 3, 2001 be 


approved: 


1. Education Assistant Reductions 
It was moved by J. Bishop: 


Whereas, students whose needs have remained unchanged, have had their Educational 


Assistants’ hours cut 
and 


Some special classes have had reduced numbers of Educational Assistants assigned to 


them even though the number of students or their needs have not decreased 
and 


No student is eligible for an Educational Assistant for instructional purposes unless that 


student is considered to be dangerous or has sever safety issues 
and 


After the school year has begun, there is little provision for students who arrive from 


another Board or who are newly diagnosed 
and 


20 self-contained classes have been closed and some students have been returned to 


regular classes without additional support 
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and 
LRTS in elementary schools are now serving more students on average than formerly, 


and so are not available to take up the slack from too few Educational Assistants; 


Be is resolved: 

That SEAC requests that a report be presented to the Board by December, 2001, 
identifying the minimum number of additional Educational Assistants required to raise 
programming standards to an acceptable level. 


J. Bishop clarified that SEAC is seeking information on the students whose needs have not 
changed from previous years but who have been effected by the reduction in educational 
assistants and a comparison of what the actual needs are versus the actual budget for educational 
assistants. 


M. Botting confirmed that there are plans, in accordance with Board direction, to make a 
presentation to the trustees on special education, part of which will be the educational assistant 
staffing process. 


J. Bishop concurred that the information being requested would be difficult to determine; 
however, there is some concern as student needs remain constant each year and yet there is a 
decline in service. 


The Chair asked if was possible to have this request incorporated into the J anuary overall report. 


M. Botting noted that the report in January would provide a better sense of the educational 
assistant allocation process and the budget line. However, the intent is to have this aspect be part 
of the overall report and not a stand alone report. 


M. Botting responded to a question that the information being requested could not be prepared by 
the December Board meeting. She questioned the term ‘unacceptable level’ and asked who 
would determine that standard. 


B. Wallace understood the dilemma, as the motion is very subjective. He suggested the question 
might be rephrased to what students would have educational assistants if the Board had unlimited 
dollars to provide this support as required. 


L. Orban spoke in support of receiving the information in January and seeking clarification at 
that time. 


RESOLUTION #01-124: It was moved in amendment by R. Woodworth, seconded by 
B. Wallace: That this motion be referred to the Superintendent of Instructional 
Services to incorporate in the report to be presented in January, 2002. 


R. Barlow supported the intent of the motion and emphasized the need to know how many 
educational assistants are required. 


W. Hicks suggested deleting the last 4 words in the original motion and to end with “raise 
programming standards” and stated his objection to the inference that the present situation is not 
acceptable. 


Regular Board -9- October 25, 2001 


The Chair ruled that the Board could not alter the recommendation from SEAC but noted the 
Superintendent will address the question as best it can be. 


To the amendment, CARRIED, 9 in favour, 2 opposed. 


14. Report of the Joint Advisory Committee 
M. Matier presented the report, noting that the review of the School Trip policy is due for 


September, 2002. 


RESOLUTION #01-125: It was moved by W. Marston, seconded by J. Bishop: That the 
following Report of the Joint Advisory Committee dated October 9, 2001 be approved: 


3. Amendment to Student Trips 
It was moved by J. Bishop: That the following Notice of Motion re Student Trips by Trustee 


Thompson be referred to the committee that will review this policy as JAC is not prepared to 
Support this motion at this time: 


That The Hamilton-Wentworth School Board amend its trip policy to read: 

That all students who travel on an international trip, including the United States of America, 
must comply with the following: 

All students through the principal must register the following with either the Canadian 
Embassy or Canadian Consulate of the said country: 

1. Copy of Passport : 

2. Copy of Birth Certificate / Citizenship Papers 

3. Next of kin, including address and phone number 

4. Location and date of any school trip leaving or returning to Canada as well as full 
information such as carrier name, travel times and so on. 

5. Address and phone number of each hotel and the dates staying. 

6. Copy of the itinerary. 

7. A 24 Hour emergency contact for the Canadian Embassy or Canadian Consulate at the 
Board. ~ 


I. Thompson agreed with the direction from JAC but felt that the report should be to the Board in 
June, 2002 in order to be ready for September, 2002. 


It was moved in amendment by R. Woodworth, seconded by I. Thompson: That the 
Review of the Policy be presented to the Board in June, 2002. 
CARRIED UNANIMOUSLY. 


To the motion, as amended, CARRIED UNANIMOUSLY. 


15. Notice of Motion re Procurement Policy 
RESOLUTION #01-126: It was moved by L. Orban, seconded by L. Peddle: That the 


issue of non-construction contracts valued at over $100,000.00 be referred to the 
Joint Advisory Committee for review and a report be brought to the Board by June, 
2002. 
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M. Matier clarified that the Superintendent responsible for this policy would reconvene the 


Committee that developed the policy for a review, the results of which would be processed through 
the appropriate Board committee, the Joint Advisory Committee and the Board. 


B. Wallace and R. Woodworth pointed out that the motion is recommending an amendment to the 
policy and saw no difficulty in it going to the Joint Advisory Committee. 


To the motion, CARRIED UNANIMOUSLY. 


16. Student Trustee Report 
G. Hillgren drew the members’ attention to a concern of the Presidents’ Council regarding the 


existence of a Board policy on the sale of dance tickets to students who do not attend the school 
hosting the dance. 


The Chair advised that the Presidents’ Council governs themselves in these kinds of situations. 


17. Chairs’ Reports 
The Chair noted the passing of a retired Superintendent from the former City Board, Perce 


Diebel. 


J. Bishop reported that the Board’s Special Education Advisory Committee had a meeting with 
the Assistant Minister of Education as they had requested. In response to their concerns 
regarding the special education funding, the Assistant Minister, rather than addressing the 
questions around the decline in service, suggested the members develop a business plan. She 
believed the meeting was a waste of time. In addition, J. Bishop noted she had been asked to 
speak at a Rotary Club meeting regarding the needs of the schools relative to community support 
and McMaster students and the Chamber of Commerce have asked for an article for their 
magazines regarding the recent announcement on tax credits for private schooling and funding 
difficulties as it relates to educational taxes. 


18. Director’s Report 
M. Matier noted that he likes to use this opportunity to highlight the positive things that are 


happening in the system. 


ethe display of artwork in the trophy cases by the Main Auditorium by students from Sir John A. 
Macdonald Secondary School 
erecognition of excellence for Cathy Alchin, a teacher at Westdale Secondary School, in 
receiving the Hamilton Spectator award for the Career Day initiative and to Dan Palango in 
receiving the Yves Landry Award for Technological Education for the Innovative Manufacturing 
Technology program initiative. 
eAppreciation to staff who hosted the Japanese educators 
eother areas of recognition for staff 

-HWETL 25 year members and awards dinner 

-HWPA dinner to recognize retirees from elementary principalships 

-Week of the Child luncheon recognitions for Michelle McNabb, President of the Home and 
School; Sandra Pomeroy, parent volunteer at G. L. Armstrong School; Susan Stephenson, Chair 
of Eastdale School Council; Mary Carlin, a crossing guard at Parkdale School; Pat McCafferty, 
District Chief, Hamilton Fire and Emergency Services 
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ethe announcement on October 9 that Prince of Wales School was chosen to participate in the 
Province’s Early Reading Initiative 


19. O.P.S.B.A. Report 
R. Woodworth reminded the members of the Regional Meeting here on November 3 when a new 


Chair of the Central West Region will be elected and teacher testing discussed. 


20. Notices of Motion 
Nil. 


21. City/Board Liaison Committee 
R. Mulholland noted that a City/Board Liaison Committee is being struck. Since L. Orban 


initiated this direction through a Notice of Motion last Spring, he suggested that she be one of the 
representatives. However, 4 other trustees had indicated a desire in serving on this Committee. 


Following a brief discussion, the Chair agreed to defer the trustee appointments to this 
Committee to the Initial Meeting of the Board on December 3, 2001. 


In order to address any meeting of the Liaison Committee called prior to that time, 


RESOLUTION #01-127: It was moved by W. Hicks, seconded by B. Wallace: That 
the Chair and Vice-Chair be appointed to the City/Board Liaison Committee until the 
Initial Meeting of the 2002 Board. 

CARRIED. 


22. CORRESPONDENCE 
RESOLUTION #01-128: It was moved by B. Wallace, seconded by R. Woodworth: 
That the following correspondence be referred to the Education Committee: 
eResolution — Greater Essex County DSB re review of interministerial services and 
funding 3 
CARRIED. 


RESOLUTION #01-129: It was moved by B. Wallace, seconded by R. Woodworth: 
That the following correspondence from be received and filed: 

eOSSTF, District 21, re appreciation for World Teacher Day, October 5, 2001 
CARRIED. 


23. Distribution 
eOSPBA Fast Reports, dated October 1, 15 and 22, 2001 


24. Public Questions for clarification 
The Chair ruled a question by K. Hayes, HWETL, regarding PA Days out of order as the public 


questions must relate to an agenda item. 


The meeting adjourned at 9:05 p.m. 
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MEMORANDUM 
TO: Mr. Merv Matier, Director of Education 
FROM: Don Grant, Superintendent of Business and Treasurer 


Deborah Russon, Manager of Human Resources 


DATE: November 15, 2001 


SECTION V —- ELEMENTARY TEACHERS 
Karen Andreychuk 

Chris Fazzari 

Lynn Coulson-Hallas 


SECTION V I- SECONDARY TEACHERS 
Maureen Dwyer 
Laima Pecs 


Recommended Action: 
It was moved by , seconded by 


that the following rescinding motions be approved. 


Section V — Elementary Teachers 


i That the timetable expansion for Lisa Robson, presented at the August Board meeting, 
be rescinded (change of timetable). 


pS That the Three over Four Deferred Salary Leave for Chris Fazzari, presented at the 
October, 2000 Board Meeting, be rescinded (withdrawn from plan). 


3) That the reduced workload leave for Lynn Coulson-Hallas, presented at the September 
Board meeting, be rescinded (change of timetable). 


Section VI — Secondary Teachers 


LF That the leave request from Maureen Dwyer, presented at the September Board meeting, 
be rescinded (change of action). 


2, That the leave request from Laima Pees, presented at the September Board meeting, be 
rescinded (incorrect dates). 


A 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


e PERSONNEL REPORT 


NOVEMBER 22, 2001 


RECOMMENDATION: 


Moved by , seconded by , that the Personnel 


Report dated November 22, 2001 be adopted and the recommendations contained therein 
be approved. 


rd 


Personnel Report — November 22, 2001 ‘he / D. Russon - Manager, Human Resources 


SECTION 1 PROFESSIONAL ADMINISTRATIVE SUPPORT STAFF 


A: APPOINTMENTS AND TRANSFERS 


1A1) Appointments 

That the following appointments be approved with salary according to schedule: 

Shawn Gordon January 1, 2002 HR Officer 
Dan Rutherford November 26, 2001 HR Officer 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1B2) Retirements 
That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Ruth Millar December 31, 2001 Assistant to the Secretary 


SECTION II CLERICAL UNIT 


A: APPOINTMENTS AND TRANSFERS 


2A1) Appointments 
That the following appointments be approved with salary according to schedule: 


Dawn Bennie November 5, 2001 Second Secretary 
Regina Caton November 12, 2001 Enrolment Secretary 
Elaine Nowell November 5, 2001 Student Records 
Darleen Scott October 29, 2001 Library Technician 
Tammy Willemsen November 5, 2001 Elementary Secretary 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


2B2) Retirements 

That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Helen Bida December 31, 2001 School Secretary 
Isabella Joubert November 30, 2001 Guidance Secretary 


2B2) Retirements 


That the following retirements be accepted with regret: 
Karen Benevides December 31, 2001 School Secretary 


SECTION III CUSTODIAL AND MAINTENANCE 


Sa 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


B2) Retirements 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Michael Doslea November 30, 2001 Head Caretaker 
Lorraine Lambert May 31, 2002 Assistant Caretaker 
Albert Russell December 31, 2001 Head Caretaker 


ies) 
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SECTION TY EDUCATIONAL SUPPORT STAFF 


A: APPOINTMENTS AND TRANSFERS 


4A1) Appointments a 


That the following appointments be approved with salary according to schedule: 


Carol Bourke November 15, 2001 Educational Assistant 
Naudia Brutwell October 29, 2001 Educational Assistant 
Cathy Carbone November 15, 2001 Educational Assistant 
Bonnie Carnahan October 29, 2001 Educational Assistant 
Samantha Crayford-Haynes October 29, 2001 Educational Assistant 


Annette Dougan October 29, 2001 Educational Assistant 
Annette Dougan November 15, 2001 Educational Assistant 
Virginia Griep October 29, 2001 Educational Assistant 
Donna Gumulak October 29, 2001 Educational Assistant 
Jackie Hibbins October 29, 2001 Educational Assistant 
Denise Hiembecker November 15, 2001 Educational Assistant 
Janis Hoover October 29, 2001 Educational Assistant 
kathy Kimmins November 15, 2001 Educational Assistant 
Carol Newton October 29, 2001 Educational Assistant 
Jolanta Senson October 29, 2001 Educational Assistant 
Brenda Smith October 29, 2001 Educational Assistant 
Michelle Steenhuis October 29, 2001 Educational Assistant 
Rochelle Trask October 29, 2001 Educational Assistant 
Nancy Vanderveen October 29, 2001 Educational Assistant 
Mirela Vukojev November 15, 2001 Educational Assistant 
Lindsay Wilson October 29, 2001 Educational Assistant 
Tracey Wooldridge October 29, 2001 Educational Assistant 


4B 1) Resignations 

That the following resignations be approved: 
Tammy Morasse 

Elizabeth Schroth 


C; LEAVES OF ABSENCES 


4C 1) Leaves 


That the following leave requests be granted: 


Stafanie Goyert 


4C2) Leave Extensions 


June 30, 2001 
June 30, 2001 


Nov. 1, 2001-Apr. 30, 2002 


That the following extended leaves of absence be granted: 
Nov. 20, 2001 — Nov. 20, 2002 


Denise Olsav 


SECTION V ELEMENTARY SCHOOL TEACHERS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


5B1) Resignations 


That the following resignations be approved: 
Shawn Gordon 


December 31, 2001 


5B2) Retirements 


7-3 


That the following retirements be accepted with regret and the Board’s gratuity be paid: 


Ruth Burney December 31, 2001 
Diane Jones December 31, 2001 
Margaret MacKenzie December 31, 2001 
Dan Side January 31, 2002 
Kathleen Velenosi March 31, 2002 


C, LEAVES OF ABSENCES 


5C1) Leaves 

That the following leave requests be granted: 
Kerrie Adkins-Giudice Dec. 3, 2001 to Nov. 29, 2002 
Candice Cooke Levesque Dec. 3, 2001 to Nov. 29, 2002 
Robert Di Francesco Nov. 22, 2001 to Aug. 31, 2002 
Jane Gerritsen Jan. 7, 2002 to Aug. 31, 2002 
Jeff Johnson Jan. 7, 2002 to May 3, 2002 
Kristy Knight Jan. 7, 2002 to Aug. 31, 2002 
Kelly Maudsley Nov. 5, 2001 to Nov. 1, 2002 
James Milner Jan. 7, 2002 to Feb. 15, 2002 
Penny Williams-Widdup Jan. 7, 2002 to Jan. 3, 2003 
Lesley-Anne Young Nov. 26, 2001 to Aug. 31, 2002 


5C2) Leave Extensions 

That the following extended leaves of absence be granted: 
Shannon Reny Jan. 7, 2002 to Aug. 31, 2002 
Kathryn Weber Feb. 1, 2002 to Aug. 31, 2002 


5C3) Reduced Workload Leaves 


That the following reduced workload leaves of absence be granted: 
Lynn Coulson-Hallas Sept. 1, 2001 to Aug. 31, 2002 


LO. to-6 FTE 


5C5) Return from Leaves of Absence 

That the following staff be returned from Leave of Absence, effective as shown: 
Kelly Church January 1, 2002 
Trevor Lawerence September 1, 2002 


D. PROBATIONARY AND PERMANENT CONTRACTS 


5D1) Permanent Staff 


That the following probationary staff be transferred to permanent contract status: 


Kerrie Adkins-Giudice September 18, 2001 
Priscilla Harding November 27, 2001 
Eleutheria Viastikopoulos December 1, 2001 


SECTION VI SECONDARY SCHOOL TEACHERS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


6B1) Resignations 


That the following resignations be approved: 
Deborah Crouse 
James Williamson 


August 31, 2001 
November 23, 2001 


6B2) Retirements a 4 

That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Grierson Brown January 31, 2002 
Raymond St. John January 31, 2002 


i. LEAVES OF ABSENCES 


6C1) Leaves 

That the following leave requests be granted: 
Jennifer Ippolito Jan. 7, 2002 to Aug. 31, 2002 
Steven Kerr Sept. 1, 2001 to Aug. 31, 2002 


6C2) Leave Extensions 

That the following extended leaves of absence be granted: 
Melinda Lula Feb. 1, 2002 to Aug. 31, 2002 
Jennifer Vivian Feb. 1, 2002 to Aug. 31, 2002 


6C4) Deferred Salary Leaves 
That the following Deferred Salary Leave Plan requests be approved. 
Laima Pecs Sept. 1, 2002 to Jan. 31, 2003 


SECTION VII PRINCIPALS AND VICE-PRINCIPALS 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


7B2) Retirements 
That the following retirements be accepted with regret and the Board’s gratuity be paid: 
Mary Johnson January 31, 2002 e@ 
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REPORT OF THE EDUCATION COMMITTEE 
NOVEMBER 1, 2001 


Recommended Action: 


Moved by , seconded by : That the Report of the Special 
Meeting of the Education Committee dated November 1, 2001 be adopted. 


1. Safe Schools Update — Umbrella Policy and Local Police/School Board Protocol 
It was moved by L. Orban: 


(a) That the umbrella policy for Safe Schools be approved. 


Policy Statement: It is the policy of The Hamilton-Wentworth District School Board to 
develop and maintain a safe, respectful and caring school and work environment. 


(b) That the Provincial Model for Police/School Board Protocol be received for 
information. 


2. _ Psychological Services: Year-End Report 
It was moved by I. Thompson: That the Psychological Services: Year-End Report be 
received for information. 


3. _ Social Work Services: Year-End Report 
It was moved by I. Thompson: That the Social Work Services: Year-End Report be 


received for information. 


4. __ Section 19: Year-End Report 
It was moved by B. Wallace: That the Section 19: Year-End Report be received for 


information. 


5. _Communication Services: Year-End Report 
It was moved by R. Woodworth: That the Communication Services: Year-End Report be 


received for information. 


6. __ Volunteer Policy — Establishing a Development Committee 
It was moved by B. Wallace: That The Hamilton-Wentworth District School Board 


establish a representative committee with the purpose of developing a Volunteer Policy. 


7. _ Staffing Report — Full-Time Equivalent Positions 
It was moved by B. Wallace: That the October 2001 Staffing Report regarding Full-Time 


Equivalent Positions be received for information purposes. 


8. _ Early Years/Kindergarten Conference 
It was moved by W. Marston: That The Hamilton-Wentworth District School Board 


participate in a partnership with the Elementary Teachers’ Federation of Ontario and the 
Hamilton-Wentworth Elementary Teachers’ Local to provide a Spring Conference designed 
to address the professional needs of teachers who are serving our Early Learners in 
Kindergarten. 


9. Resolution — Greater Essex County District School Board re Review of 


Interministerial Services and Funding 
It was moved by B. Wallace: That the Board send a letter of support to the resolution from 


Greater Essex County District School Board regarding the review of interministerial 
Services and Funding with copies to the Ministry of Education, Ontario Public School 
Boards’ Association and the Chedoke Child and Family Centre. 
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REPORT OF THE BUSINESS COMMITTEE 
NOVEMBER 8, 2001 


1. Hamilton Community Energy District Heating Initiative 
(a) It was moved by R. Mulholland: That The Hamilton-Wentworth District School 
Board approve a service agreement with the Hamilton Community Energy Corporation to 
supply heating and/or cooling requirements for the Education Centre and Sir John A. 
Macdonald School in a form that is acceptable to the Board’s solicitor. 


(b) It was moved by R. Mulholland: That The Hamilton-Wentworth District School 
Board authorize the Superintendent of Business and Treasurer to enter into a license 
agreement with the Hamilton Community Energy Corporation to permit the corporation to 
locate the Hamilton District Heating Plant on Sir John A. Macdonald School property in a 
form that is acceptable to the Board’s solicitor. 


2. 2001/2002 Financial Report — September 30, 2001 
It was moved by B. Wallace: That the 2001/2002 Financial Report — September 30, 
2001 be received for information. 


3. 2001/2002 Resource Allocation Summary 
It was moved by R. Woodworth: That the 2001/2002 Resource Allocation Summary be 
received for information. 


4. 2002-2001 Liability Insurance Renewal 
It was moved by E. Johnstone: That the Superintendent of Business and Treasurer be 
authorized to secure liability insurance for The Hamilton-Wentworth District School 
Board through the renewal of the subscription agreement offered by the Ontario school 
Board Insurance Exchange (OSBIE) effective January 1, 2002. 


5. A.M. Cunningham — Family Lunch Room Proposal 
It was moved by B. Wallace: That the report on A.M. Cunningham — Family Lunch 
Program be received for information. 


6. Engineering and Consulting Services 
It was moved by R. Barlow: That the Engineering and consulting firms listed in 


Appendix A be short-listed for selected projects with fees less than $25,000 and shall be 
assigned by the Superintendent of Plant Services as required. 


7. Tender Results — G.R. Allan School Project 
It was moved by J. Bishop: That the proposed mechanical improvements at G.R. Allan 


School be awarded to Mattina Mechanical Ltd., 38 Imperial Street, Hamilton, ON L8L 
4E3, in the amount of $248,000 + GST. 


8. Special Education Student Transportation 
It was moved by R. Mulholland: That the following motion be tabled: 


It was moved by I. Thompson: That a full report on Special Education Student 
Transportation be brought to the next meeting of the Business Committee, including the 
costs of utilizing taxicabs versus mini buses, why the use of taxicabs to transport special 
education students and the training of drivers. 


9. Report of the Joint Advisory Committee 
It was moved by R. Woodworth: That the report of the Joint Advisory Committee dated 


October 9, 2001 be approved. 


4. Smoking Policy 
It was moved by J. Bishop : That the Board proceed in developing a Smoke Free 


Policy committee and that the concerns of Trustee Thompson be referred to this 
committee, as JAC is not prepared to support this motion at this time. 


H |3 


REPORT OF THE SPECIAL EDUCATION ADVISORY COMMITTEE 


NOVEMBER 7, 2001 
Moved by , seconded by : That the Report 
of the Special Education Advisory Committee dated November 7, 2001 be approved. 


ie Suspension and Expulsion Policies 


It was moved by J. Bishop: That SEAC express its concerns to the Board that the new 
legislation relative to the Safe Schools Act could lead to further suspensions and 
expulsions of special education students and recommend that a mechanism be in place to 
track what is happening in the schools. 


PE Letter from York Catholic District School Board re Meeting on Special Education 
Funding Concerns 
It was moved by J. Bishop: That SEAC request: 


(a) Board support in working with other school boards on special education issues. 

(b) the Board send a member of Board administration to accompany the SEAC 
delegation to the November 24, 2001 meeting on Special Education Funding 
Concerns at the York Catholic District School Board. 


3: SEAC Meeting with the Ministry of Education — October 15, 2001 


It was moved by R. Peters: That the Board send a letter to the Mayor and Members of 
Provincial Parliament endorsing the attached SEAC letter to the Ministry of Education 
regarding special education concerns. 


a 


Assistant to the Minister of Education 
Garfield Dunlop M.P.P 

Queens Park , 

Toronto 


Dear Mr. Dunlop, 

Thank you for seeing Hamilton-Wentworth=s SEAC members on October 15. 
We would like to restate the major concerns that we presented to you: 
SERVICES FOR STUDENTS ARE DECLINING : 


HWDSB is the only board in the area to offer a range of placements for special education students. It offers 
a range of special classes, a special day school or full integration to exceptional students. The predecessor 
boards had a good history of provision of special education services. Prior to 1985 the Hamilton Board of 
Education was one of a handful of boards that fully utilised the special education grants then available. The 
Hamilton Board in 1995 spent 9.9% of its budget on special education and there was a well-developed range 
of services. However, since the advent of Provincial funding, all services including educational assistants, 
learning resource teachers, special education classes, and support services have seen a decline in provision. 


Educational Assistants: 

Prior to the advent of Provincial funding, EAs were available to assist a wide variety of students= needs, 
including those who needed assistance for instructional purposes. Those who are now eligible to receive 
assistance are students who have medical and safety requirements, are blind or deaf, or have severe behavioural 
problems. Many students with impulsive, communication and behaviour issues have had their EA time cut to 
half. Others with developmental disabilities have had their hours cut to 1/3 or even zero. In fact, the criteria 
now for a student to be assigned a full time Educational Assistant often must include proof that the student is 
either dangerous to him/her self or others. Exceptional students who are just as needy in terms of one-to-one 
support do not get EAs if they are quiet and do not disturb the class. The result is that EAs are no longer 
provided solely for instructional purposes. 


Learning Resource Teachers 

At the same time, the average number of elementary students per Learning Resource Teacher has increased 
from 218 to 239, whilst the LRT must complete additional paperwork ISA claims and for IEPs, in additional 
to IPRCs. So the amount of service available to elementary students has declined. 


Self Contained Classes 

Due to budget cuts, HWDSB closed 20 special education classes last year. Since 1997-98, HWDSB has gone 
from a total of 127 special classes to 97. The numbers of students in each class have also increased. At 
amalgamation only a third of all self-contained classes were comprehensive classes compared to two-thirds 
now. Comprehensive classes have more students per class than those classes for just one exceptionality. 


Psycho-educational Consultants 

Presently HWDSB has a moratorium on psycho-educational assessments because of the tremendous 
backlog that exists. Because students should be assessed before an appropriate educational program or IEP 
can be set up for a student, this moratorium is affecting the quality of programming offered students. 


13-2 


Speech and Language Pathologists 

There are also insufficient speech and language pathologists. They are needed for much more than correcting 
articulation problems. Children with developmental disabilities are often delayed in language development. 
A speech pathologist can advance their language skills better than any other human resource. Yet, there are 
only 17 Speech Pathologists and they are spread so thinly that they cannot provide service to the extent to 
which it is needed. While the community Pre-School Speech and Language services have been increasing, 
services at the school level have not been keeping pace, and students identified by the community with high 
needs are not receiving sufficient support in school. As with psychologists, there have been substantial waiting 
lists for several years. 


THE NEEDS FOR SERVICES HAVE BEEN INCREASING 


In common with other boards across the province, the number of students who require special education 
services rise each year. This is 
a direct result of advances in medical science that result in more low-birth-weight babies and premature babies 
surviving but who will require significant support. In addition, pre-school early identification programs in the 
district are identifying sooner students who require assistance. Each year more students register in the Board 
requiring assistance, than those requiring assistance who leave the school system. 


SPECIAL EDUCATION NEEDS IN HAMILTON ARE ABOVE AVERAGE 
HWDSB is a magnet board, as the district includes a Children=s Hospital and a children=s treatment centre. 


The latter provides assessments and also co-ordinates the new IBI program for autistic children. Families who 
require special services for their children come and live in this area to be near them 


The Hamilton area also has substantial poverty. In 1995, 22% of Hamilton residents lived in poverty, giving 
Hamilton the second highest poverty rate after Toronto, when compared to all other Ontario municipalities 
(City of Hamilton Astare of Our Social Well-Being@ February 21 2001). 27% of children in Hamilton are 
living in poverty and there are 23,815 poor families (1996 census). For comparison the rate of children living 
in poverty for all of Ontario is 19.9%. (Campaign 2000 (1999) 


There are direct links between poverty and special education. Dr.Dan Offord=s work at the Centre for Children 
at Risk has shown how children living in poverty are at a high risk of needing special education assistance. 
Poverty is linked to low-birth-weight. Hamilton has higher numbers of low-birth-weight babies than the 
provincial average. Low-birth-weight rates in Hamilton for 1998 were 4.7% of all single births (City of 
Hamilton Astare of Our Social Well-Being@ February 21 2001). McMaster University research has shown 
that 48% of extremely low-birth-weight babies will need special education support into adolescence. 


Both the presence of a Children=s Treatment Centre and Children=s Hospital, and the large numbers of 
disadvantaged children mean that the Hamilton Wentworth District School Board is not an average board. 


It has above average numbers of students who need special education support. 


FUNDING IS INADEQUATE. 


The overall funding of the HWDSB has been reduced since the onset of provincial funding. In 1997 the two 
predecessor boards= combined budgets were $368,349,731. Jn 2001-2002 HWDSB=s budget is $364,679,774, 
or $3.7 million less than in 1997, in spite of annual inflation rates over 2%, negotiated pay increases, and 


increased energy and gas costs in the four intervening years. ee 


Be 


Special education funding 

Special Education is funded through SEPPA grants and through ISA claims. Both create difficulties for 
HWDSB. The SEPPA grants are based on a formula that applies equally to all boards of education, 
regardless of need. The funds supplied are to meet average costs. HWDSB has above average costs as it 


has above average needs. 


In spite of the long history of provision and need of both Boards, particularly the Hamilton board, it did not 
seem to be of any particular concern to the Ministry that in 1998-99, 508 students or only .92% of HWDSB=s 
student enrolment was deemed eligible. Although the Hamilton Board had been a Board providing more 
services than many, and meeting above average needs, it was provided with ISA funding that funded a smaller 
percentage of students than the provincial average. This has meant that, although subsequently the number of 
students deemed eligible has been rising, the HWDSB has been struggling with too small an ISA base. 
HWDSB still has a lower percentage of students recognised for ISA funding than other Boards that also have 
a regional Children=s Hospital. 

Thames Valley — 1.51% 

Ottawa-Carleton — 1.24% 

Limestone — 1.75% 

HWDSB: 1.19% 


HWDSB=s above average costs are not reflected in the special education funding it receives. 


Boards across the province added $106,582,140 more to their special education funding in 1999 than they were 
allocated in their special-education envelopes. They took it from other envelopes. This district has done the 
same. The trustees added additional Educational Assistants in the Spring of 1999 until June of 1999 by using 
money from school budgets. Other funds were taken from secondary school funding. Funding has also been 
found from the Learning Opportunities grant. In 1999, $7million more was spent on Special Education than 
was in the special education funding envelope. In 2000-2001 some additional SEPPA money was provided 
to boards, yet still $3.9 million more was spent on special education than was provided in the special education 
funding envelope. In 2001-2002 two million more is being spent on special education than is funded for that 
work. These are funds that have to be stolen from other under-funded area. 


Additional SEPPA money in 2000-2001 did not provide sufficient funding for new special education 
services. It was used to replace funds that had been taken previously from other funding envelopes to 
spend on special education. 


Yours sincerely, 


Vicky Wylson Sher, Chair 
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Report of the Rules of Order Sub-Committee 
November 22, 2001 


Recommended action: 


That the following amendments to the Board’s Rules of Order be approved effective 
as shown: 


Sr 


Committee Structure — effective December 1, 2001 

eDELETE the Standing Committees of Education, Business and Salary 
eESTABLISH Committee of the Whole 

eCHAIRED by Vice-Chair of the Board 


Meeting Schedule — effective January 1, 2002 
Night - MONDAYS 
eCommittee of the Whole — first and second Mondays 


eBoard — fourth Monday 

ethird Monday open for meetings as required 

eMeetings may be held on the Tuesday following statutory holiday Mondays if required 
or re-schedule Mondays in months with 5 Mondays 


Time — effective January 1, 2002 
eOpen session of all meetings (Committee of the Whole and Board) to begin at 6:30 p.m. 
2» eln-camera session, if required, to follow 


Chairs of the Board — effective January 1, 2002 
eElection of Chair and Vice-Chair of the Board as current practice. 


eActing Vice-Chairs to serve for | month to assist the Vice-Chair in the Committee of the 
Whole meetings (agenda preparation and to Chair the Committee meeting if required) 
eTrustees to volunteer for Acting Vice-Chairs through the Chair of the Board 


Motions — effective December 1, 2001 


All motions — at Committee of the Whole and Board - to be seconded. 
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The Hamilton-Wentworth District School Board 
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DATE: November 22, 2001 Signature: 


TO: Merv Matier, Director of Education 
FROM: Don Grant, Superintendent of Business 
RE: HUMAN RESOURCES AUDIT REPORT — THE BURKE GROUP 


Recommended Action: 


It was moved by : That the Human Resources Audit Report prepared by 
The Burke Group be referred to the Director of Education and Secretary for the preparation of a 
report for consideration by the Board in December, 2001. 


Rationale: 
On June 28, 200] the Board approved the following resolution: 


That the Hamilton-Wentworth District School Board hire a Human Resources Consultant 
who will examine the functioning and structure of the present department, look at models 
employed elsewhere in the public sector, and bring for approval a model that will establish a 
well-functioning Human Resources Department with a plan for implementation by 
November 2001. 


Accordingly, The Burke Group has been engaged in order to achieve the requirements of the foregoing 
Board resolution. The Burke Group will be in attendance at the Board meeting on November 22, 2001] in 
order to present their Human Resources Audit report and respond to trustees questions. 


Given the long-term and serious ramifications of decisions that are likely to stem from the presentation of 
this report, it is recommended that the report be referred to the Director of Education and Secretary for 
review and the presentation of recommendations for Board consideration. Not only will this afford the 
opportunity for administration to provide considered comment on the report, it will also assist the Board 
to align recommendations coming from several concurrent initiatives; all potentially having a significant 
impact on Human Resources: Burke Audit Report, Strategic Direction considerations and the 
Reorganization of Executive Council. 


It is recognized that decisions need to be made in regard to Human Resources within a very short time 
frame. Consequently, it is recommended that the Board establish a special board meeting in December in 
order to receive the Director's report. 
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#7 
Ruth Millar 


From: Merv Matier <mmatier@hwdsb.on.ca> 
To: Ruth Millar <rmillar@hwdsb.on.ca> 
Sent: Friday, October 26, 2001 1:07 PM 


Subject: © Fw: WOHS Accommodation Crisis 


----- Original Message ----- 

From: Ruth Schofield 

To: Merv Matier 

Cc: Ted McMeekin ; Margaret McCarthy 
Sent: Thursday, October 25, 2001 7:56 PM 
Subject: WDHS Accommodation Crisis 


Merv, Director and Secretary HWDSB 


As you are aware the Flamborough School Council Cluster is very concerned about the growing accommodation crisis at 
WDHS. The following email explains our concern. 


Message: The Flamborough Cluster wants a solution for overcapacity at WDHS. 


Rationale: At a 4% growth rate over the next 5 years (considering minus approx. 4% for double cohort year) WDHS will 
be 136% overcapacity (373 students beyond capacity of 1033). This is a very conservative estimate given the 
population growth in Waterdown in the next 5 years. Currently, we are 208 students beyond our current overcapacity and 
we have 9 portables. At a rate of 3 portables/year in 5 years (minus double cohort year) we could have up to 21 portables 
by 2006 with no place to house them nor adequate cafeteria etc to support the student population. THIS IS 
UNACCEPTABLE. Since building an extension is NOT on the HWDSB list for school expansion we want to explore 
the following solution as an interim strategy. 


Solution: 


Negotiate with the Halton School Board for up to 150 students to attend Aldershot High School. An in-board solution is 
possibly bussing students to Highland (about 100 students) or secondary schools in core or East Hamilton. THIS IS 
UNACCEPTABLE to parents in Flamborough. The ideal solution is a new school however we require about 700 students 
before a new secondary school would be considered. The next best solution is expanding the school size to a cap of 
1200/1400 - again a bandaid solution. However, we recognize the Board is more likely to look at an extension than a new 
school. 


We are requesting a meeting between the HWDSB and the Halton Board in collaboration with Ted McMeekin, Margaret 
McCarthy and Flamborough School Council Cluster members to explore this option. The Cluster has requested that Ted 
and Margaret arrange this meeting. 


Look forward to your response. 


Ruth Schofield 


10/29/01 
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October 26,2001 Central Park School Council 
14 Kemp Drive 
Dundas Ontario 
L9H 2M9 


To The Director and Secretary 

The Hamilton Wentworth District School Board 
Attention: Mr. Merv Matier 

100 Main St W P.O. Box 2558 

Hamilton Ontario 

ESN 301 


Dear Mr. Matier, 


Our School Council would like to bring forth an issue of the 
utmost concern to your attention. Currently the carpet in our school 
library is in a materially deteriorated state, and has become much 
worse over the past several years. Through observation of our 
parent community and the janitorial staff, the carpet is giving off 
an offensive odour, and is difficult to maintain. Potentially there is 
mould in the under carpeting, and this raises various health 
concerns. The Health and Safety committee has been made aware 
of this situation and it had been documented in their report and 
forwarded to your board. 

We ask for you consideration in this matter and look forward to a 
response at your earliest convenience. Your assistance in this 
matter is greatly appreciated. 


Sincerely, 
Central Park School Council 


c.c. lan Thompson 
School Trustee 
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information for decision-makers in education 


October 29, 2001 


At OPSBA 


Lobby Day a success! 


On Thursday, October 25, the Executive 
Council of OPSBA spent the day at Queen's 
Park for a Lobby Day. Our Executive and 
staff met with 20 MPP's in total, from all 
three parties. Every Executive Council 
member had their own itinerary, and a staff 
person to assist them. They each had 
individual meetings with MPP'’s in the 
morning, and a group meeting with Dalton 
McGuinty. After watching Question Period 
in the legislature, they met with Howard 
Hampton. Later on that evening, the 
Executive had dinner with Minister Janet 
Ecker. There was a broad range of issues 
discussed, including funding, special 
education, transportation and basic level 
learning. Special information packages will 
be sent to all of those MPP's that we had 
the opportunity to meet. 


Executive Council felt it was a successful 
day and are looking forward to making 
Lobby Day part of their regular schedule 
throughout the year. 


For more information: Camille Quenneville, 
Director of Policy Development, x128, or e- 
mail cquenneville@opsba.org 


At QUEEN’S PARK 


Legislative update: October 22 to 
26 


It was a routine week in the Ontario 
Legislature, with both evening and 
afternoon sittings dealing with a wide variety 
of legislative issues. Second reading debate 
on Bill 110, Quality in the Classroom Act, 
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continued. As well, a private member's bill 
on government advertising was debated at 
second reading. While the proposed 
legislation, Bill 107, Preventing Partisan 
Advertising Act, introduced by Liberal 
Leader Dalton McGuinty was defeated, it is 
worthy to note that the government did 
introduce guidelines for advertising the very 
next day. Management Board Chair David 
Tsubouchi made the announcement of the 
new rules, claiming that the Ontario 
Government under Premier Mike Harris is 
the first Canadian jurisdiction to provide 
principals and guidelines that define 
taxpayer-funded advertising. Mr. Tsubouchi 
also stated that the new guidelines would 
provide a distinction between government 
and partisan advertising. 


On October 25, members of the OPSBA 
Executive Council were at Queen’s Park 
participating in a Lobby Day. Several 
OPSBA representatives were able to listen 
to parts of the debate on both the 
government advertising bill and the debate 
on Bill 110. OPSBA Executive Members 
also attended Question Period, where they 
watched government and opposition 
Ministers and MPPs in action. 


Question period 

The majority of the questions during the 
week focussed on health issues, with a 
significant number of questions pertaining to 
the closure of specialized pediatric 
programs at the London Health Sciences 
Centre. 
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On the educational front, Finance Minister 
Jim Flaherty faced a question from Liberal 
MPP Dwight Duncan (Windsor-St. Clair) 
regarding the private school tax 
credit/voucher scheme. Mr. Duncan's 
question referred to a statement by Minister 
Flaherty in which he commented that the tax 
credit was “brought forward by others this 
year, not by me.” Mr. Duncan asked, “.. 
who did bring this idea forward, then, and 
why won't you defend it more strongly 
publicly now that the debate is over?” 
Minister Flaherty responded, in part, “/ can 
assure the member opposite that no one is 
backing off anything. When | was asked the 
question the other day, "Who was this 
brought forward by?" | said it was brought 
forward by others. It was, in the pre-budget 
consultations. If the member doesn't 
understand that, then he ought to have a 
look at what we do in pre-budget 
consultations. Many suggestions are 
brought forward from all sectors of our 
economy. Following Mr. Flaherty’s 
response, OPSBA researched the public 
documents available from the last pre- 
budget consultations and found two written 
pre-budget submissions which request 
some form of financial assistance for private 
education. However, public records 
Surrounding the pre-budget hearings make 
no reference to a private school tax credit, 
nor does the report from the Standing 
Committee on Finance to the legislature on 
pre-budget consultations make any 
reference to public funding for private 
schools. 


Liberal Education Critic Gerard Kennedy 
took advantage of the presence of OPSBA 
Executive members in the legislature to 
discuss education funding with Minister 
Janet Ecker. Mr. Kennedy stated, “.. today 
in the hallways of the Legislature you'll find 
local leaders of public education from the 
Ontario public school boards. They're here 
to give a report card on your government. 
The minister will hear later on today what 
individual members have heard: that the 
quality of education is declining and 
students are worse off.” He then cited 
examples from across the province where 
boards have had to cut programs or staff. 
He asked the Minister to commit to fighting 
for adequate resources for kids. The 
Minister replied, “/ welcome the school 
board association officials. | think it's a very 
wondertul thing that they're doing today, to 
come and speak to all members of the 


Legislature. | look forward to continuing to 
meet with them. As the honourable member 
should know, | meet on a regular basis with 
all of our partners in education. and | look 
forward to further meetings with the school 
board association. I'd like to add that the 
honourable member was saying that certain 
things are happening on my watch. On my 
watch, funding for public education has 
increased every year I've been a minister.” 


Labour Minister Chris Stockwell also 
responded to a question respecting school 
aged children, when discussing his 
Ministry's safety guidelines and 
recommendations for “Take your Kids to 
Work” day. Minister Stockwell stated, “Take 
Our Kids to Work week is obviously going to 
be a healthy experience and a gratifying 
one for many children. We all remember the 
tragic events of last year with respect to the 
take your children to work week. Since that 
time, the Learning Partnership has met to 
determine how it is we can provide a Take 
Our Kids to Work week that is safe and 
acceptable in the province of Ontario. ... 
They have made 14 recommendations to 
the provincial government about what kind 
of restrictions and authorities we should put 
in place. We've adopted all 14 of those 
recommendations, and we hope that when 
the day comes, it will be a healthy, safe and 
happy day for those who go.” Minister 
Stockwell further stated his personal belief 
that it is important for parents who are 
taking their children to work to have 
conversations with them about the safety 
issues prior to the visit. 


Legislative activity 

There were four new bills introduced over 
the week but none of them deal with the 
public education system. 


The following legislation was considered: 


* Bill 48, Inquiry into Police Investigations 
of Sexual Abuse Against Minors in the 
Cornwall Area Act. Received second 
reading and was referred to the 
Standing Committee on General 
Government. 

* Bill 56, Brownfields Statute Law 
Amendment Act. Debated at third 
reading 

* Bill 60, Victim Empowerment Act. 
Debated at second reading. 

* Bill 65, Improving Customer Service for 
Road Users Act. Received third reading. 
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* Bill 107, Preventing Partisan Advertising 
Act. Defeated at second reading. 

Bill 110. Quality in the Classroom Act. 
Debated at second reading. 

* A Government motion on interim supply 
was debated and carried. 

* An Opposition Day Motion in the name 
of NDP Leader Howard Hampton, 
regarding the Provincial Sales Tax was 
debated and defeated. 


For more information: Cynthia Andrew, 
Legislative & Policy Analyst, x112 or e-mail 
candrew@opsba.org 


Labour RELATIONS 


Summary of Bill 110 provisions is 
available 


A summary of the provisions of Bill110 
prepared by Bruce Stewart and David Brady 
of Hicks Morley Hamilton Stewart Storie is 
included with this Fast Reports for OPSBA 
members. OPSBA will be preparing a 
submission for the legislative hearings 
which will be scheduled for this Bill. A set of 
suggestions for boards to consider when 
implementing the legislation and anticipated 
regulations will also be prepared by the 
Association. 


For more information: Bob Williams, 
Director of Labour Relations, x118. e-mail 
bwilliams@opsba.org 


Across CANADA 


The Learning Partnership presents 
Take Our Kids to Work™ 2001: 
Experience, Teamwork, Safety 


Take Our Kids to Work™ (TOKW) ts 
organized by The Learning Partnership to 
give grade 9 students an opportunity to 
experience a day at work. This year. TOKW 
will be held on November 7. Every grade 9 
student in Canada Is invited to spend a day 
at work with a parent, relative. adult friend. 
or volunteer host. The focus of this year's 
program Is experience, teamwork and 
Safety. 


TOKW has three main objectives: 


* To offer students a view of the work 
world and to give them an 
understanding of its demands and 
opportunities: 

* To allow students to see their parents or 
volunteer hosts in different roles and 
responsibilities and to understand what 
they do to support a family: and 

* To emphasize that education goes 
beyond the classroom and that the 
preparation of younger generations for 
the future is a community responsibility. 


Recommendations made by an expert panel 
on workplace health and safety have been 
incorporated into new guidelines and 
program materials. Revised curriculum and 
workplace guides will be sent to schools 
and workplaces to supplement existing 
information. The added focus on safety will 
better equip teachers, workplace organizers 
and students with the information they need 
to have a safe workplace experience. Like 
most of us, students learn by doing and the 
revised curriculum provides activities that 
will help students better understand the 
importance of workplace safety and 
understand their rights as workers before 
they enter the workplace. 


Established in 1993, The Learning 
Partnership is a not-for-profit organization 
bringing together business, education, 
labour, policy makers and community to 
develop partnerships that strengthen 
publicly funded education across Canada. 


For more information: The Learning 
Partnership Take Our Kids To Work™, 
phone (416) 977-4450, 1-800-790-9113, fax 
(416) 204-4378, e-mail info@tlp.on.ca or 
visit www.tlp.on.ca 


October 29, 2001 23-3 
Vol. 13, No. 25 Fast Reports 


CALENDAR OF EVENTS ( 


EXECUTIVE COUNCIL 
November 29,7 p.m.to9p.m. & 
November 30, 9 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


BOARD OF DIRECTORS 


November 30,7 p.m.to9p.m. & 
December 1, 9 a.m. to 3 p.m. 
Colony Hotel, Toronto 


NORTHERN REGION DIRECTORS 
November 30, 4 p.m. to 6 p.m. 
OPSBA Boardroom, Toronto 
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EXECUTIVE SEARCH CONSULTANTS. 


Kawartha Pine Ridge 

° District School Board 
Peterborough, Ontario 
invites applications for the position of 


CZ 


KAWARTHA PINE RIOGE 


Biernier eGWoSL BOANe Director of Education and Secretary of the Board 


through the services of Taylor Smith Executive Search Consultants. Visit the Board's Website at 
www.kpr.edu.on.ca. 


Due to the recently announced retirement of the incumbent, the Board invites applications from senior 
educational leaders for the challenging position of Director of Education and Secretary. Candidates 
must possess an advanced level degree in Education and will have had extensive teaching and 
administrative experience. 


Are you up to the challenge? The Board, in partnership with students, staff. parents and community, 
is dedicated to providing excellent educational opportunities, in a Caring environment, to enable all 
learners to reach their full potential in our changing world. As noted by the Education Improvement 
Commission, the Board has a successful model of school administration that supports a strong 
commitment to balancing central and school-based decision-making. 


Are you a dynamic educational leader? The successful candidate will possess Ontario Supervisory 
Officer qualifications as specified by the Ministry of Education: have superior interpersonal, academic, 
and communication skills; and the credibility to relate to all members of the educational community and 
members of government; have a commitment to the values of public education: possess a knowledge 
of the elementary and secondary school systems and provincial funding models; and have 
demonstrated a strong facilitative leadership style and expertise in educational administration with 
Superior decision-making Skills. 


Are you committed to public education and searching for a rewarding lifestyle? Kawartha Pine 
Ridge is the 15th largest district school board in the Province. The Board serves the Counties of 
Northumberland and Peterborough, and the Municipality of Clarington. The School System is 
composed of 86 elementary schools, 15 secondary schools, 6 Centres for Individual Studies, 13 
Section 19 facilities, and 4 Outdoor Education Centres: a 2000-01 official FTE enrolment of 40 252 
Students, employs 3 638 FTE staff, and has an annual budget of $264.6M. The District is centrally 
located in the Province with both rural and urban areas and offers a wide range of cultural and 
recreational opportunities. 


This appointment will have a five-year renewable term with duties to begin as early as 1 February 2002. 
Telephone inquiries and written applications including a letter of introduction and resume will be 
received in strict confidence by: 


Dr. Laverne Smith 
Taylor Smith Executive Search Consultants 
550 Eglinton Avenue West, Box 38167, Toronto, ON M5N 3A8 
Telephone: (416) 484-7768 = E-mail: search@taylorsmith.ca 


R.L. Willsher R. (Dick) T. Malowney 
Chairperson of the Board Director of Education and Secretary 


The Kawartha Pine Ridge District School Board is an Equal Opportunity Employer. We thank all who apply. Taylor Smith 
Executive Search Consultants will communicate with all who express interest. Personal information is collected under the 
Education Act. S.171(3). c.£.2. and will be used for employment purposes only. All successful applicants must undergo a 
criminal reference check as a condition of employment. 


Kawartha Pine Ridge District School Board 


Educate Today for Success Tomorrow 
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At OPSBA 


More drop-outs on the way? 


A research project conducted for the 
Ministry of Education on the double cohort 
was presented to the Curriculum Ad Hoc 
Advisory Committee on October 9 ina 
report by Grant Clarke, Director of the 
Secondary School Project. As of this 
moment, the report has not been made 
public. A possible explanation for the delay 
in releasing this information is that one has 
to look very hard to find any good news in it. 
The research was conducted in 2000 and 
involved 40,000 students split by grade and 
language of instruction. At the time of the 
study the students in the double cohort 
were in grades 11 (old) and grade 10 (new). 


In both the old and the new cohort, students 
are required to have 30 credits for a 
graduation diploma. A stated goal of 
secondary reform was to align Ontario with 
the rest of Canada by having a secondary 
school program designed to be completed 
in four years. This means that new students 
require an average of 7.5 credits per year to 
earn a total of 30 credits over a four year 
Span. The expected distribution would be 8 
credits in each of grades 9 and 10 and 7 or 
possibly 8 credits in grades 11 and 12. With 
this in mind, one area of interest in the 
Study is the accumulation of credits by 
grade. The study reveals that in the old 
cohort, 85% of all students acquired 8 or 
more credits in grade 9. This has dropped to 
76% for students in the new cohort for an 
overall decrease of 9%. However, the 
decline is split unevenly. While 91% of 
Students in the old cohort taking courses at 
the advanced level acquired 8 or more 
credits in grade 9, only 84% of students in 
the new cohort taking academic courses 
were able todo so. A more worrisome 
indicator of trouble brewing is the fall in this 
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area for students in the new applied stream. 
While 70% of students in the old Cohort 
general level program had earned 8 or more 
credits in grade 9, this has fallen to 56% of 
Students in the applied stream. This is a 
drop of 14%! 


Although the study was conducted on the 
first group to move through the new Ontario 
curriculum, this information raises some 
significant questions, especially for those 
whose post-secondary destination is the 
work force. 


* Do we now have a four year program 
leading to graduation for the vast 
majority of students? 

* Can we expect to see an increase in the 
drop out rate if students are not 
gathering credits at a rate which would 
allow them to graduate in four years? 

* Are we entering year-round schooling 
for many students comprised of regular 
school plus summer school for make-up 
credit courses? 


Certainly in the next few years, the majority 
of academically able students will manage 
to adjust to the new program requirements 
and graduate from a four year program. 
From this study and other indicators, such 
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spending for anti-terrorism and emergency € 
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as the 29% failure rate in the first 
administration of the Literacy Test, 
graduation appears to be in doubt for those 
students less academically able who were 
served by the basic and general level 
programs in the old OS:IS program. 


We know that students who leave 
secondary school before graduating work 
less and for less than those who graduate. 
It's time to look closely at the need to 
provide alternate diploma requirements to 
the OSSD for students proceeding to work 
directly from secondary school. These 
Students are a vital component of the labour 
force and deserve the opportunity to show 
an employer a diploma which reflects a 
program of studies designed to prepare 
them to go to work. This diploma could be 
an alternative to the OSSD. 


While no one disputes the need to have 
high standards for our students, it is not 
acceptable to make those standards a 
barrier which many cannot overcome and 
which forces these students to drop-out of 
school before graduation. 


For more information: Dave Walpole, 
Program Associate, x120 or e-mail 
dwalpole@opsba.org 


At QUEEN’S PARK 


Legislative update: November 5 to 
8 


This week, the legislature was focussed on 
the province's financial position, with 
Finance Minister Jim Flaherty reading the 
fall economic statement on November 6. 
Minister Flaherty spoke of the economic 
downturn and what implications Ontarians 
Can expect from their government in this 
respect. While admitting that serious 
economic and financial challenges lie ahead 
for the Ontario government, Minister 
Flaherty was vehement in the government's 
policy to avoid deficit spending. He 
emphasized that the province was ina 
Strong financial position and was able to 
weather the difficult period ahead. His 
speech focussed on the government's 
policy of tax cuts as stimulants for a strong 
economy, on the government's record of 
spending for health care, on increased 
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management measures, increased 
spending on tourism, and a one-time 
payment for low and middle-income families 
with children under the age of 7. 


The Opposition Parties, already angered at 
what they considered to be a budget 
Speech without the appropriate procedures 
that traditionally accompany budget 
announcements, were derisive of Mr. 
Flaherty’s statement: Liberal Leader Dalton 
McGuinty went as far as to call it “the 
government's official declaration of 
intellectual bankruptcy”. NDP Leader 
Howard Hampton was outraged that the 
government would continue to grant tax cuts 
when significant numbers of Ontarians had 
been laid off in the last six months and 
many more worry about their job security. 


The new Ontarians with Disabilities Act (Bill 
125) is one new piece of legislation school 
boards should be aware of. If passed, this 
bill would require school boards to have 
publicly-available "accessibility plans". The 
proposed legislation was introduced on 
November 5" and second reading debate 
commenced on November 8". Liberal MPP 
Ernie Parsons participated in the debate 
and pointed out various challenges, 
including funding challenges, that school 
boards will face in implementing this 
proposed legislation. 


Question period 

The majority of the week's questions 
focussed on the Finance Minister's 
statement and on issues related to the 
health sector. However, there were several 
questions pertaining to the education 
sector. 


Many questions arose regarding last week's 
release of the provincial EQAO results for 
grades 3 and 6. Questions from the Liberal 
Party to the Education Minister relating to 
the test results insinuated that the results 
were indicative of inadequate spending in 
the sector. For example, Opposition Leader 
Dalton McGuinty stated, “Our students are 
short of textbooks, our class sizes are too 
big, particularly in the early grades, you 
have conducted an ongoing war with 
teachers and you have this terrible 
misplaced sense of priorities where you now 
want to invest $500 million in our private 
schools. Will you now admit that these ... 
poor showings in our standardized tests are 
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not the failing of our teachers or our parents 
or our students or the people who write the 
tests or the people who conduct the tests: 
they are the direct result of your 
government's failings?” The Minister 
rebutted the accusations by answering, 
“The new curriculum came in in 1998. Now 
maybe the Liberal opposition, who loves to 
criticize this government and say we do too 
much, too fast, are demanding of our 
teachers that overnight they should be able 
to correct 20 years of neglect, 20 years of 
no accountability, 20 years of lack of 
Standards in our education system ... Well. 
this government recognizes that you first 
need to measure. We're not afraid to do 
that. Secondly, we also recognize that you 
need to put in place strategies which will fix 
this. the early reading strategy, the 
investments in early literacy; the training for 
teachers, the new resources for kids: the 
over $100 million invested in smaller class 
size. We on this side of the House did this 
because we knew there was a problem. 
We're taking steps to fix it.” 


Liberal Education Critic MPP Gerard 
Kennedy also questioned Education 
Minister Janet Ecker about this issue. He 
wanted to know if the Education Minister 
would commit to policy proposals brought 
forward by the Liberal party, such as 
Capped class sizes in primary grades. 
Minister Ecker retorted that the 
government's own policies were 
demonstrating tangible improvements in the 
test results, citing an 18% increase in 
mathematics results, a 9% increase in 
writing results and a 7% increase in reading 
results. 


Legislative activity 

During the week, there were 9 new bills 
introduced. The Ontarians with Disabilities 
Act (Bill 125) mentioned above was the only 
one with implications for school boards 


The following summarizes legislative activity 
during the week: 

> Bill 14, Brain Tumour Awareness Month 
Act. Received Third Reading. 

Bill 30, Remedies for Organized Crime 
and Other Unlawful Activities Act. 
Debated at second reading. 

Bill 69, Prohibiting Profiting from 
Recounting Crime Act. Reported without 
amendment by the Standing Committee 
on Justice and Social Policy. Ordered 
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for third reading. 

Bill 101, Student Protection Act. 
Reported, as amended, by the Standing 
Committee on Justice and Social Policy. 
Ordered for third reading. 

Bill 111, Municipal Act. Received time 
allocation and second reading; and was 
also referred to the Standing Committee 
on General Government. 

Bill 116, Archives Awareness Week Act. 
Received second reading. Referred to 
the Standing Committee on Finance and 
Economic Affairs. 

Bill 117, Congenital Heart Defects 
Awareness Day Act. Received second 
reading. Referred to Standing 
Committee on Finance & Economic 
Affairs. 

Bill 122, Oak Ridges Moraine 
Conservation Act. Debated at second 
reading. 

Bill 125, Ontarians with Disabilities Act. 
Debated at second reading. 

An Opposition motion (Liberal Party) 
regarding the London Health Sciences 
Centre was defeated. 


For more information: Cynthia Andrew, 
Legislative & Policy Analyst, x112 or e-mail 
candrew@opsba.org 


OPSBA in the media 


Curriculum an issue in test scores. The 
Education Quality and Accountability Office, 
which administers the $9 million test, 
expressed disappointment in this year's 
results and suggested teachers’ colleges 
may need to brush up on how they train 
future teachers in reading techniques. "Let's 
just say there's a very great deal of 
information out there on early literacy, and 
faculties of education need to really look at 
the ways in which resources are being used 
and to see what their graduates are doing 
when they get out into the school system," 
said office vice-chair Bette Stephenson, a 
former education minister under 
then-premier Bill Davis. "Good gracious, 
we're not blaming anyone — that's not what 
this is about,” she said. OPSBA president 
Liz Sandals echoed Stephenson's focus on 
how teachers’ colleges instill reading skills. 
As reported in the Toronto Star, November 
gi, 


November 12, 2001 23 5 


Vol. 13, No. 27 Fast Reports 


Grade 3 and 6 tests show no gains made 
in reading, writing. The EQAO report 
shows that, across all three subjects, girls 
outperformed boys. The difference is the 
most dramatic in writing. Among grade 6 
children, for example, 63% of girls met or 
exceeded level 3 in writing, compared to 
44% of boys. These findings suggest 
schools need to reconsider the books they 
use, said OPSBA president Liz Sandals. “A 
lot of the resources that have typically been 
put into classrooms are story books that 
girls like to read — they are maybe not the 
adventure, technical sort of books that boys 
like.” As reported in the National Post, 
November 3. 


CALENDAR OF EVENTS 


PROVINCIAL LABOUR RELATIONS 
NETWORK 


November 29, 8:30 a.m. to 2:30 p.m. 
Holiday Inn Select Toronto Airport Hotel 


EXECUTIVE COUNCIL 
November 29, 7 p.m. to9 p.m. & 
November 30, 9 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


BOARD OF DIRECTORS 
November 30, 7 p.m. to9p.m. & 
December 1, 9 a.m. to 3 p.m. 
Colony Hotel, Toronto 


Grade 3 and 6 reading and writing 
results. Improving test scores might require 
addressing poverty issues, said OPSBA 
president Liz Sandals. “We have to 
remember that kids who are hungry don't 
learn,” Ms. Sandals said. “We have to think 
about how we support neighbourhoods at 
risk.” As reported in the Globe & Mail, 
November 3. 


NORTHERN REGION DIRECTORS 
November 30, 4 p.m. to 6 p.m. 
OPSBA Boardroom, Toronto 


WESTERN REGIONAL COUNCIL 
Breakfast Meeting 
December 1, 8 a.m. to 9 a.m. 
Colony Hotel, Toronto 


For more information: Jeff Sprang, Director 
of Communications & Media Relations, 
x111 or e-mail jsprang@opsba.org 
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION 
439 UNIVERSITY AVENUE, 18th FLOOR. TORONTO, ONTARIO M5G 1Y8 
TELEPHONE: (416) 340-2540 @ FAX: (416) 340-7571 

WEBSITE: www.opsba.org . 


Dear OPSBA Member: 

OPSBA is very pleased to announce our newest partnership with Navigant International, our 
travel management supplier. Navigant International is the second largest travel management 
company within North America and is able to provide us with overall cost Savings based on their 


national volume and preferred negotiated rates. 


Some of the value added benefits OPSBA will have access to are: 


° Separate Leisure, Corporate and Group divisions with preferred rates for OPSBA 
S Automated Quality Assurance for all reservations 

° Customized Management reporting 

. Low Fare Guarantee with an overall cost savings of 42 percent 

° Navigant preferred supplier rates and OPSBA preferred rates as developed 

‘ Dedicated team of travel consultants - bilingual available 

. Quality Relations Department to address concerns within ISO guidelines 

24 hour toll free emergency assistance 


We are encouraging the staff and trustees of OPSBA member boards to take advantage of 
these benefits by consolidating your travel through one central agency, Navigant International. 
This will allow OPSBA to reduce overall expenses, develop exclusive membership benefits, and 
centralize corporate, leisure and group travel. i. 


Navigant has dedicated a Client Services Manager who will be responsible for our overall travel 
management. His name is Bryen Dunn and he can be reached directly by phoning (905) 206 
8285 or by e-mail at bryen.dunn@cdn.navigant.com. 


A profile form is attached to this letter and all interested staff and trustees of OPSBA member 
boards who wish to take advantage of this program are encouraged to complete the attached 
form and fax it to the attention of Bryen Dunn, Navigant International, fax (905) 629-0361. 
For more information: 


Corporate: phone (416) 502 6413 or (866) 814 2537; e-mail team3@cdn.navigant.com; 
Leisure: phone (905) 206 8244: e-mail cdn.navigantvacations. Toronto@cdn.navigant.com; 
Group. phone (905) 206 8264: or e-mail barry.kenley@cdn.navigant.com; . 

Quality Relations: phone (905) 206 8261; or e-mail qrdeast@cdn.navigant.com;or 

visit the website at www.navigant.com 


Printed on Recycled Paper €% 
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Navigant International .~ 


Defining Travel Management ~ 


PERSONAL TRAVELLER PROFILE 


MR.() MRS.() MS (J Miss DATE: November 9. 2001 


NAME / 
LAST / FIRST / INITIAL 


COMPANY NAME 
DELIVERY ADDRESS 
CITY. PROVINCE 
POSTAL 


HOME ADDRESS 
CITY.PROV,POSTAL 


PASSPORT NO COUNTRY OF ORIGIN EXPIRATION DATE 


AIR INFORMATION 


SEATING PREFERENCE 


(J SMOKING (J NON-SMOKING 
CJ WINDOW CJ AISLE () FORWARD 
(J BULKHEAD (J OTHER 


“ECIAL DIETARY 
2UIREMENTS 


CAR RENTAL INFORMATION 


J) NON-SMOKING CAR [) SMOKING CAR 


(J) SUB-COMPACT (1) COMPACT 
CJ INTERMEDIATE (J FULL SIZE 2 DOOR 
() FULL SIZE 4 DOOR (J OTHER 

Avis Wizard 

Budget Rapid Action 

Hertz # 1 


National Emerald Club 
Thrifty Blue Chip 
Other 


CREDIT CARD NUMBER FOR AIR BILLING 


CARD NUMBER 


EXPIRY DATE 


ADDITIONAL COMMENTS/ SPECIAL INSTRUCTIONS 


NAVIGANT INTERNAL USE ONLY 


Entered By 
Date: 


23-10 ° 


Name of Board 
Is this Board a School Board [1] or a School Autnonity om 


Trustee (_) Board Staff F OPSBA Staff — 
UinWel= 

BIRTHDATE PHONE: (OFFICE) EXT 

(CEEL) (FAX) 

(HOME PHONE) E-MAIL 


ASSISTANT NAME & PHONE NBR 
DO YOU HAVE DESK TOP INTERNET ACCESS OCOYES [JNO 


EMERGENCY CONTACT: Name Phone 


FREQUENT FLYER MEMBERSHIP NUMBERS 
IMPORTANT -— Include name as indicated on Membership Card if 
Different than above (i.e. AC1234567 —- Smith/John Mr.) 


1 


2 


HOTEL INFORMATION 


(J NON-SMOKING ROOM (J SMOKING ROOM 


HOTEL MEMBERSHIP IDENTIFICATION NUMBERS 
(Indicate chain name and number ie Sheraton — 12345678) 


1 


2 


CREDIT CARD TO GUARANTEE HOTEL FOR LATE ARRIVAL 


CARD NUMBER 


EXPIRY DATE 


Would you like to receive our weekly e-mail? (] Yes [] No 
NAVIGANT INTERNAL USE ONLY 


Quality Controlled By: 
Date 
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COMMITTEE OF THE WHOLE 
Thursday, December 6, 2001 


7:00 p.m. AGENDA 7:00 p.m. 


1. Call to Order R. Woodworth 
2. Approval of the Education Committee minutes dated November 1, 2001 

3. Business Arising from the Minutes 

4. Approval of Agenda 


ACTION ITEMS: 


5. Safe Schools Update: Local Police/School Board Protocol M. Matier 
6. Board Initial Response to the 2001 Grade 3 and Grade 6 EQAO Assessment K. Croxall 
Results 
7. Hamilton Alternative Program C. Reid 
8. Status Report on Secondary School Reform Implementation E. Bond 
9. Staffing Report — Full Time Equivalent Positions D. Grant 
@ CORRESPONDENCE: 
DISTRIBUTION: 


Public Questions for Clarification 


Future Meetings: 


Committee of the Whole December 13, 2001 7:00 p.m. 
Special Education Advisory Committee December 19, 2001 7:00 pm. 
Board December 20, 2001 8:00 p.m. 
2002 

Committee of the Whole Monday, January 7, 2002 6:30 p.m. 
Committee of the Whole Monday, January 14, 2002 6:30 p.m. 
Board Monday, January 28, 2002 6:30 p.m. 
Special Education Advisory Committee January 30, 2002. 7:00 p.m. 


MINUTES OF THE EDUCATION COMMITTEE 
NOVEMBER 1, 2001 


Those present: Eleanor Johnstone (Chair), Robert Barlow, Judith Bishop, Wayne Marston, Lillian 
Orban, Laura Peddle, Ian Thompson, Bruce Wallace, Reg Woodworth and Ray Mulholland. 


Regrets: Wes Hicks. 


In attendance: M. Matier (Director of Education and Secretary), M. Botting (Superintendent of 
Instructional Services), K. Bain (Superintendent of Education — County West), E. Bond 
(Superintendent of Education — Secondary East), N. Campbell (Superintendent of Education — 
Mountain West), K. Croxall (Superintendent of Education — County East), A. Cupido (Superintendent 
of Plant Services), P. Gillie (Superintendent of Education — Mountain East), D. Grant (Superintendent 
of Business and Treasurer), W. Joudrie (Superintendent of Education — City East), C. Reid 
(Superintendent of Education — City West) and J. Wibberley (Superintendent of Education — Secondary 
West). 


1. Call to Order 
The Chair called the meeting to order at 7:02 p.m. 


2. __Approval of the Minutes of October 4, 2001 


It was moved by B. Wallace: That the minutes of October 4, 2001 be approved. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. _ Approval of Agenda 
It was moved by W. Marston: That the agenda be approved. 


The Chair requested and obtained the members’ approval to move items 11 (Volunteer Policy — 
Establishing a Development Committee) and 12a (Early Years/Kindergarten Conference) to the 
beginning of the agenda because C. Reid had an appointment after the presentations. 


To the motion as amended, CARRIED. 


ACTION ITEMS: 


5. Year End (2000-2001) Report of the French Immersion Advisory Committee 


K. Croxall presented the report. 


Responding to L. Orban, K. Croxall advised that, in terms of resources, there are ongoing problems, 
particularly for textbook/learning materials. 


6. Safe Schools Update — Umbrella Policy and Local Police/School Board Protocol 


P. Gillie reviewed the report, noting she had to withdraw recommendations 2 and 3 because those 
reviewing the draft Police/School Board Protocol had requested more time for the review. She 
suggested the Provincial Model for Police/School Board Protocol be received for information at this 
time. P. Gillie noted further the in-service for principals, teachers and school council representatives 
took place in October. 


Education Committee 2 November 1, 2001 
It was moved by L. Orban: 


(a) That the umbrella policy for Safe Schools be approved. 


(b) Policy Statement: It is the policy of The Hamilton-Wentworth District School Board 
to develop and maintain a safe, respectful and caring school and work environment. 


(c) That the Provincial Model for Police/School Board Protocol be received for 
information. 


B. Wallace referred to a survey pertaining to Criminal Investigation which focused on ensuring safety 
of students/teachers and probation/rehabilitation system. Stating the survey revealed the lack of 
information sharing, he wondered if our board has an effective communication strategy in place. 


P. Gillie said the police force has been supportive and co-operative, adding there is protocol in place 
relative to students on probation and a process for dealing with an expelled student’s re-entry into the 
school system. 


Responding to L. Peddle, P. Gillie stated the police/school board protocol will encompass incidents in 
the community that could have an impact on the school environment. 


In reply to further questions regarding communication, P. Gillie referred to Section 9 on Information 
Sharing and Disclosure which is subject to the Young Offenders Act and the Child and Family Services 
Act. 


P. Gillie advised R. Barlow that the protocol does not indicate if information is shared to all parties 
involved; however, the document covers probation and legislation under Section 9. 


In response to I. Thompson, P. Gillie indicated there are clear directives with respect to the Young 
Offenders Act. She assured members that all related legislations are designed to ensure the schools are 
safe places for learning. 


R. Barlow felt it would be beneficial to invite representatives from the police force to speak on the 
protocol. 


To the motion, CARRIED. 


7.__Psychological Services: Year-End Report 
M. Botting called on Christine Gudas-Murphy, Manager of Psychological Services (Acting), to present 


the report. 


C. Gudas-Murphy responded to the members’ questions as follows: 

» The CHAT Program (Choosing Healthy Actions and Thoughts) was ere known as 
depression prevention program for students. There is ongoing collaboration across the 
departments (Psychological Services, Social Work and Curriculum) in addressing issues around 
depressive thoughts and this is expected to culminate into a pilot in the schools. A key focus will 
be translating the clinical piece into a workable format for the curriculum. 

« There is need for assessment at various ages. Early identification and screening are ideal for 
some aspects of learning with further assessment required later on. 

» The current waiting list is 600. This could have reached 1,000 if there had been no moratorium 
on referrals. 
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* The role of Psycho-educational Consultant at IPRC meetings is to share and interpret 
psychological information, provide input and act as a resource person. In streamlining their 
activities, IPRC meetings are scheduled in blocks and consultants attend 5 or 6 meetings at a time. 
= In lieu of longitudinal studies, Psychological Services shifted focus on research based at the 

® school level/student needs. 


Responding to concerns about the impact of reduced staffing, M. Botting recalled the Board schools 
and staff reviewed this area and the dialogue about different ways of doing things, particularly 
psychological assessments. These changes were adopted. 


L. Peddle stressed that, in terms of outcomes, she would like to see the positive changes for the 
students. 


In response to further questions from the members, M. Botting offered the following clarifications: 

* To address the wait list some of the students are carried forward into the next school year. The 
list is then re-visited and prioritized by school administrators. 

. The literacy pilot at Prince of Wales School will provide a learning experience which could result 
in reduced referrals due to the additional resources at the school. 

= Given support for a proactive model, our board, in partnering with Chedoke Child and Family 
Centre, considers the Centre’s assessment and its list of high needs students. 

=  Action-based research is quite effective in assisting the schools and their students. This is a 
current priority given the lack of staffing for conventional research projects. 


J. Bishop believed the traditional way of looking at data was useful in interpreting student needs. She 
preferred having psychologists at IPRC meetings as they are trained in interpreting student data. J. 

© Bishop was concerned that doing away with standard research studies would lead to misinformation 
and improper student assessment. | 


It was moved by I. Thompson: That the Psychological Services: Year-End Report be 
received for information. 
CARRIED. 


8. Social Work Services: Year-End Report 


Malcolm Powell, Manager of Social Work Services, presented the report. 


It was moved by I. Thompson: That the Social Work Services: Year-End Report be 
received for information. 


In response to questions, M. Powell offered the following clarifications: 

« There are limitations in the sharing and disclosure of information in light of the Young Offenders 
Act. 

* Students are provided short-term counselling prior to referral to outside agencies. 

« Provisions of service are prioritized according to the degree of student needs, with each situation 
having therapeutic intervention based on needs. 

« Although the SALEP program continues to offer credit courses, the current focus is on more skills 
with the curriculum changing significantly. 

@" In terms of outcomes, staff continue to exert considerable efforts in completing the required tasks. 
The significance of a research component in this area was stressed. 
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J. Bishop suggested that, in the future, the annual reports could be aligned with the Board’s strategic 
directions and provide feedback (through a follow-up report) on what has happened. She requested a 


copy of the Attendance handbook in the Trustees’ Lounge. 
W. Marston thanked the Social Work Services staff for their continuing efforts. 


To the motion, CARRIED. 


9. Section 19: Year-End Report 


M. Botting gave an overview and then called on Jim Horton, Section 19 Principal, who reviewed the 
report. 


It was moved by B. Wallace: That the Section 19: Year-End Report be received for 
information. 


J. Horton clarified for J. Bishop that the Ministry’s 2001-2002 requirement of an average enrolment of 
8 to qualify for full funding will pose a challenge for the program, particularly the open custody classes 
which usually start with a lower number of students. With the Ministry being aware and recognizing 
this program is unable to start up at full capacity, it is hoped our board will be extended some 
flexibility in the funding calculation. 


To the motion, CARRIED. 


10. Communication Services: Year-End Report 


Dianne Parr, Manager of Communication Services, presented the report. 


It was moved by R. Woodworth: That the Communication Services: Year-End Report be 
received for information. 


Confirming for J. Bishop, D. Parr stated there are a number of students requiring speech and language 
services, noting about 48 students are on the wait list each school year. 


To the motion, CARRIED. 


Expressing his concerns with some of the wording in the report, R. Barlow requested the minutes 
reflect his opposition to the motion. 


11. Volunteer Policy — Establishing a Development Committee /This item _was_ moved to_the 
beginning of the agenda.] 


C. Reid provided an overview and then called on Jennifer Powell-Fralick, Child Care Program Leader, 
who reviewed the salient details of the report. 


It was moved by B. Wallace: That The Hamilton-Wentworth District School Board 
establish a representative committee with the purpose of developing a Volunteer Policy. 
CARRIED. 


12. Staffing Report — Full Time Equivalent Positions 
It was moved by B. Wallace: That the October 2001 Staffing Report regarding Full-Time 


Equivalent Positions be received for information purposes. 
CARRIED. 
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13. Early Years/Kindergarten Conference /This item was moved to the beginning of the a enda. 
C. Reid introduced the report and then requested Lynn Howarth, Early Childhood Consultant, to 
discuss the details of the event. He also introduced Judy Popov, Vice-President of the Hamilton- 
Wentworth Elementary Teacher’s Local. 


Voicing his support, R. Mulholland was confident our board will be able to work co-operatively with 
the teacher federations on this joint undertaking. 


It was moved by W. Marston: That The Hamilton-Wentworth District School Board 
participate in a partnership with the Elementary Teachers’ Federation of Ontario and the 
Hamilton-Wentworth Elementary Teachers’ Local to provide a Spring Conference 
designed to address the professional needs of teachers who are serving our Early Learners 
in Kindergarten. 

CARRIED. 


CORRESPONDENCE: 


14. Resolution - Greater Essex County DSB re Review of Interministerial Services and Funding 


It was moved by B. Wallace: That the Board send a letter of support to the resolution from 
Greater Essex County District School Board regarding the review of Interministerial 
Services and Funding with copies to the Ministry of Education and the Ontario Public 
School Boards’ Association. 


B. Wallace accepted J. Bishop’s suggestion to also send a copy of the letter to the Chedoke Child and 
Family Centre as friendly amendment. 


© To the motion, as amended, CARRIED. 


DISTRIBUTION: 
Nil. u 


Public Questions for Clarification 
Nil. : 


Adjournment 
It was moved by I. Thompson: That the meeting be adjourned, this being done at 8:46 


p.m. 
CARRIED. 
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2001 12 06 by the Dir : 
TO: M. Matier, Director of Education Signature: 
& FROM: P. Gillie, Superintendent of Education- Safe Schools Portfolio ans O | 
M. Powell, Manager Social Work Services Date: = 
RE: Safe Schools Update - Local Police/School Board Protocol bs 


RECOMMENDATION: 


1. Moved by , that the draft Police/School Board Protocol be supported 


with the sign off procedure as a working protocol for the duration of this school year. 


RATIONALE: 


1. At the November Education Committee this recommendation was withdrawn pending further review 
by some of the representatives who worked to draw up the protocol. All representatives are satisfied 
that the draft protocol is ready for the respective partners to begin to release the protocol as a working 
document. 


2. Under the Ontario Schools Code of Conduct, some mandatory consequences for infractions by 
students, require the involvement of Police Services. Such requirements were first established in 1994 
under the Violence Free Schools Policy and our schools have been involving police since then. The 
Provincial Model for the Local Police/School Board Protocol was provided at the November Meeting. 

ie The table of contents page only 1s attached to this report along with the draft working copy of the 
protocol between the two local school boards in Hamilton and Police Service. In addition to outlining 
the role and mandate of school boards and police service, the protocol describes procedures to use 
when involving police service for student actions or when police service are required to deal with a 
-matter involving students during school hours. 


3. Since the release of the Provincial Model for Police/School Board Protocols in December 2000, 
representatives from the Liaison Committee of Police Services, the Hamilton-Wentworth District 
School Board and the Hamilton-Wentworth Catholic District School Board have been meeting to 
review existing protocols. The Model has served locally as an organizer to capture the relationship 
that is in place locally. The content of the draft protocol under the model is from existing safe schools 
documentation used in the respective school boards and response procedures used by police service. 
There has been some input through Safe Schools Committees. However, it has taken considerable 
time for the working group to put the material together. 


In each school board the policies for safe schools and more specifically the handbooks are being 
implemented as first drafts in order to allow staff, students and parents time to become familiar with 
new requirements under the Safe Schools Act. There is need for more understanding and involvement 
with School Councils. The Assembly of School Councils will be able to assist throughout this school 
year. This same approach is being advised for the police/school board protocol. The working group 
who assembled the information for the Police/School Board Protocol recommends that the protocol be 
used as a working draft for the balance of this year. The signatories page details this process. The 

4 Liaison Committee between the School Boards and Police Service will follow the evaluation section 
of the protocol to get input and comment before completing a final edition for use starting in the Fall 
of 2002. 


Sat 
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In the Spring of 2001, overview presentations about the Safe Schools Act, including the Code of 
Conduct, Suspension and Expulsion, and the Police/School Board Protocol were provided to 
Executive Council, Elementary and Secondary Principals and Vice-Principals, the Joint Advisory 
Committee, and the Presidents Council (student council). 


During October, further inservice as required by and presented in concert with the Ministry of 
Education has taken place for School Implementation Teams. (Principal, Teacher, School Council 
Representative) The Model for Police/ School Board Protocols was included in the inservice program. 
After the parties to the protocol give their support through the signatory process, the draft local 
protocol will be released to schools for introduction and use as a resource. School Implementation 
Teams who were inserviced in October already have some background to the protocol. — 


The protocol is currently in the same presentation process at the Catholic Board. Following approval 
by both Boards a signing ceremony will be arranged so that the signatories of the three organizations 
can come together for a brief period of time to show support for this important working protocol. 


ATTACHMENTS: 
Appendix A Draft Local Police Service/School Board Protocol 
Appendix B Provincial Model for Local Police/School Board Protocol - Table of Contents 


REPRESENTATIVES FROM THE LIAISON COMMITTEE: 


Police Service Bruce Elwood Deputy Chief 

Nancy Goodes Youth Coordinator 
Catholic Board Des Brennan Manager Social Work Services 

Betty Browne Superintendent of Schools - (Safe Schools Portfolio) 
Public Board Malcolm Powell Manager Social Work Services 


Pat Gillie Superintendent of Education - (Safe Schools Portfolio) 
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| This document has been prepared by the Hamilton Police Service as a resource 

only. It is not a legal reference. Agencies should seek independent legal and/or 
other appropriate advice prior to reliance upon the content and/or implementation 
_of any program, policy or procedure. The Hamilton Police Service assumes no 
responsibility for the use of the text, nor for the conduct of individuals or agencies | 
| acting on the content. 
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L SIGNATORIES TO THE PROTOCOL 


The Hamilton-Wentworth District School Board, the Hamilton-Wentworth Catholic 
District School Board, the Hamilton Police Service and the Hamilton Police Services 
Board support the principle that all students and staff deserve a safe learning 
environment. Schools, in partnership with the Police make school environments safe 
places to learn and work. 


This document represents a clarification of our respective roles and responsibilities, and 
defines the need for maintaining open lines of communication. 


We, the undersigned, support the principles and procedures set out in this Protocol. 
Further, we agree that this is a working document during the 2001-2002 school year and 
will be brought to respective police and school boards for final approval during the 
2002-2003 school year. 


Signed at the City of Hamilton. 


Se 


Chair Date 
Hamilton Police Services Board 


ee eee ene ea eee ee 
Chief of Police Date 
Hamilton Police Service 


Cae eo ee ee ere ee ee 


Chair Date 
The Hamilton-Wentworth District School Board 


Se ee Se ee ee 


Director of Education Date 
The Hamilton-Wentworth District School Board 


ee ee ee ae eS 


Chair Date 
Hamilton-Wentworth Catholic District School Board 


a ee ee 
Director of Education Date 
Hamilton-Wentworth Catholic District School Board 
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a INTRODUCTION 


The Hamilton-Wentworth District School Board, the Hamilton-Wentworth Catholic 
District School Board and the Hamilton Police Services Board / Hamilton Police Service 
believe that students, staff and members of the school community have the right to learn 
and work in a safe and positive learning environment. The School Boards, the Police, 
and the school community are participating in a number of cooperative programs to 
establish and maintain this positive, safe learning environment. This partnership makes 
schools safer. 


The three partners recognize their shared responsibility for the safety of students, staff 
and members of the school community. The Police have responsibility for the 
investigation of alleged criminal activities. The District School Boards have the 
responsibility for maintaining discipline in their schools and for ensuring the safety of 
staff, students and all members of the school community. In cooperation, the parties 
have prepared this document, which represents an agreement amongst the two District 
School Boards and the Police Services Board / Police Service to cooperate and 
communicate with each other in their dealings with students and during Police-related 
investigations. This document represents a clarification of our respective roles and 
responsibilities, and defines the need for maintaining open lines of communication. The 
Police /District School Boards Liaison Committee will monitor the implementation of the 
Protocol and meet periodically thereafter to deal with any problems that might arise. 
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a STATEMENT OF PRINCIPLES 


Students, staff and all members of the school community must be protected from serious 
incidents, including incidents of violence, during the regular school day and during 
school-sponsored events. 


Effective response requires full cooperation and coordination between the Police and the 
District School Boards. Prompt effective response is important to ensure the safety of all. 


All reported incidents of violence will be thoroughly investigated. The school Principal 
also has the responsibility to report violent incidents that involve any member of the 
school community, including those incidents that may occur off school property during 
school related activities. 


Students and/or their parents/guardians are free to seek Police involvement in 
incidents that fall outside the categories covered in this Protocol or in cases where the 


school does not involve the Police. 


The legal rights of students and staff will at all times be respected during investigations. 


—— rere eee a ree TSS 
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PURPOSE 
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The purpose of the Protocol is to: 


> 


promote the safety and protection of students, teachers, staff and volunteers in 
schools; 


encourage ongoing, adaptive and responsive partnerships between the Police and 
the school community; 


facilitate appropriate sharing and disclosure of information, 


promote joint consultation and partnerships between School Boards and the Police 
Service toward maintaining a safe school environment, 


ensure that the obligations and requirements of both the education and law 
enforcement systems are met; and 


ensure a consistent approach in the way Police and the District Schools Boards 
respond to school-related occurrences. 
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5, ROLES AND MANDATES 


5.1 Mandate of the Police/District School Boards Liaison Committee 
The Police /District School Boards Liaison Committee (Liaison Committee) is made up of 
representatives from the Hamilton Police Service, the Hamilton-Wentworth Catholic 
District School Board and The Hamilton-Wentworth District School Board. 


The Liaison Committee meets at least three times a year to: 


> ensure good communication about both preventive and corrective programs and 
services for youth in our community; 


> coordinate programs for use in schools with students, staff, and parents; 


WV 


consider issues and problems that arise; 
> review and develop programs and services that focus on youth, and 
> monitor the operation of this Protocol. 


The Liaison Committee invites additional representatives, from time to time, to act as 
resources to the Committee. 


52 Role and Mandate of the Hamilton Police Service 


In accordance with the declaration of principles contained in the Police Services Act 
(PSA), police services are to be provided to ensure the safety and security of all persons 
and property in Ontario. The Act stresses the importance of safeguarding the 
fundamental rights guaranteed by the Canadian Charter of Rights and Freedoms and the 
Human Rights Code. In delivering these services, Police must cooperate with the 
communities they serve, and be sensitive to the pluralistic, multi-racial and multi- 
cultural character of Ontario society. 


Police services include crime prevention, law enforcement, public order maintenance, 
emergency response and assistance to victims of crime. The Policies and Procedures of 
the Hamilton Police Service and Hamilton Police Services Board are designed in 
compliance with the PSA, and with the Adequacy and Effectiveness Regulation 
thereunder. 


The Hamilton Police Service believes that crime prevention goes beyond the concepts of 
home security and personal safety. It is a pattern of attitudes and behaviours directed at 
reducing the threat of crime and enhancing the sense of community safety and security. 
Effective crime prevention will positively influence the quality of life in our community 
and develop an environment where crime cannot flourish. 


Law enforcement includes investigations and inspections that lead or could lead to 
proceedings in a court or tribunal. Police have a role in the enforcement of federal, 
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provincial, and municipal legislation, including the Criminal Code of Canada, the Young 
Offender Act, the Controlled Drugs and Substances Act, the Highway Traffic Act, the Liquor 
Licence Act, the Child and Family Services Act and the Trespass to Property Act. The duties 
and responsibilities of the Police vary based on the legislation, the exigencies of the 
circumstances and the exigencies of the Police Service. 


Police must respond to emergencies. Emergencies are situations, or threatened 
situations, that abnormally affect lives, health, safety and property. Emergencies, often 
by their nature or magnitude, not only involve the Police, but also require a response 
from other agencies. Protocols with other agencies assist in achieving a successful 
emergency response. 


Finally, the Police play a significant role in victim assistance. Victim assistance is 
defined as the provision of crisis intervention and support to victims of crime and 
circumstance. It includes the provision of emotional support, information, and 
appropriate referrals. The Hamilton Police Service is noted for its Victim Services 
Branch, and its array of partnerships with shelters, sexual assault centres, hospitals, the 
Crown Attorney, family services and the local School Boards. 


The overall role of the Police, outlined above, is summarized in the Mission Statement of 
the Hamilton Police Service: 


Our mission is to serve, protect and support in partnership with our communities. 
eRe, Role and Mandate of School Boards 
It is the responsibility of the School Boards to provide an education for every child 
enrolled in their schools. In order to provide that education, Boards must ensure that 


schools are safe places for children. School Boards are governed by the Education Act 
and Regulations. 


Boards develop policies and procedures that outline the processes used to promote 
responsibility, respect, civility and academic excellence in a safe learning and teaching 


environment. 


These processes may include, but are not limited to, proactive preventative actions such 
as: 


> curriculum outcomes related to development of appropriate social skills from 
Kindergarten to Grade 12; 


> anger management training; 
> social skills training; 
> conflict resolution skills; and 


> working collaboratively with parents and community resources. 


i ——— 
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Boards also address the issue of safety through the development of: 
> Emergency Response Procedures; and 
> Safe Schools Procedures. 


These procedures include the means of developing safe schools, as well as the way to 
deal with potentially unsafe situations. For example, the Code of Conduct outlines the 
consequences of inappropriate and/or unsafe behaviour. These consequences may 
include, but are not limited to, mandatory or discretionary suspensions and mandatory 
or discretionary expulsions. 


The Boards must ensure that efforts are made to equip their staff with the necessary 
skills and training opportunities to allow them to provide safe learning environments. 
The policies and procedures to address the ongoing safety of all concerned must be 
developed in consultation with the broader community such as the Police, and local 
child welfare and mental health facilities. 
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6. DEFINITIONS 


6.1  Police-Related Definitions 
Adult: Anyone 18 years of age and older. 


Alternative Measures: Measures that are part of a program of alternative measures 
authorized by the Attorney General or his/her delegate, other than judicial 
proceedings under the Young Offenders Act, used to deal with a young person alleged 
to have committed an offence. 


Bodily Harm: “means any hurt or injury to a person that interferes with the health or 
comfort of the person and that it is more than merely transient or trifling in nature” 


Child: A person who is or, in the absence of evidence contrary, appears to be under the 
age of 12 years. . 


Child Apprehension Order (under $.36(2) of the Children’s Law Reform Act): A court 
order issued by a Family Court Justice which requires the Police to take all 
reasonable steps to locate, apprehend and turn over the children listed in the order 
to a party named in therein. A child apprehension order can be issued by a court 
where it is satisfied that a child is being illegally withheld from a person entitled to 
custody or access. 


Criminal Harassment: “No person shall, without lawful authority and knowing that 
another person is harassed or recklessly as to whether the other person 1s harassed, 
engage in the conduct stated below, that causes that other person reasonably, in all 
the circumstances, to fear for their safety or the safety of anyone known to them: 
> repeatedly following from place to place the other person or anyone known to 
them; 

> repeatedly communicating with, either directly or indirectly, the other person or 
anyone known to them; 

> besetting or watching the dwelling house or place where the other person or 
anyone known to them resides, works, carries on business or happens to be; or 

> engaging in threatening conduct directed at the other person or any member of 
their family.” 


Note: This could include, for example, the repeated annoyance or bullying of an 
individual or individuals. 


Custody: To be detained, placed under arrest, or imprisoned. 


Custody Order: A court order issued by a Family Court Justice which specifies the 
primary caregiver of a child. Custody orders often also award access to the non- 
custodial parent. As a rule, there are no Police enforcement authorities within a 
custody order. 


i —— 


Page 8 [WORKING COPY 


D2lD 


Extortion: “Anyone who, without reasonable justification or excuse and with intent to 
obtain anything, by threats, accusations, menacing acts or violence induces, oF 
attempts to induce, any person, whether or not he/she is the person threatened, 
accused, menaced or to whom violence is shown, to do anything or to cause 
anything to be done, may be guilty of the criminal offence of extortion.” 


Gang-Related Activity: 3 or more people who, while acting or congregating together, 
display a pattern of delinquent behaviour which may result in violent and/or 
criminal activity. 


Hate Crimes: Using race, religion, nationality, ethnicity, gender, sexual orientation, or 
disability, to discomfort, frighten, or harm individuals or to instill fear into groups of 
these individuals. 


Incident: Occurrences on school property which require, or may require, Police 
response and/or Police involvement. 


Offence: An offence created by an Act of Parliament or the Legislature (Ontario), or by 
any regulation, rule, order, by-law or ordinance made thereunder, except that 
“offence” under the Young Offenders Act means only those offences created by federal 
laws. 


Parent: Any person who is under a legal duty to provide for another person or any 
person who has, in law or in fact, the custody or control of that other person, but 
does not include a person who has the custody or control of that other person by 
reason only of proceedings under the Young Offenders Act. 


Parole: A term used when an offender is released from custody, after serving part of 
his/her sentence. The offender is generally placed in the community with a series of 
conditions that he/she must abide by. Any breach of those conditions could result 
in the arrest and re-incarceration of the offender. 


Peace Bond: A court order issued by a Criminal Court Justice whereby individuals are 
required to keep the peace and be of good behaviour towards one another for a 
period of 12 months. Other conditions may also be included. Breach of the order 
can result in arrest. 


Police Involvement: Police “follow-up” with an investigation after an incident has 
occurred, subsequent to the immediate Police response to a call for service. 


Police Response: The immediate response by the Police to a call for service; the initial 
Police attendance at the incident. Police response will be in accordance with the 
Police Service Priority Response System, which prioritizes calls for service based on 
established criteria. 


Pre-Charge Diversion: A diversion by Police to a program that addresses the needs and 


circumstances of the young person as determined by his/her offending behaviour, 
prior to -proceeding with a charge. The protection of society is paramount in 
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assessing whether Pre-Charge Diversion will be used in each case. Established 
prerequisites for participation will be applied by the Police Service. 


Probation: A court order issued by a Criminal or Family Court Justice as all or part of a 
sentence after an offender has been found guilty of an offence. During the period of 
probation, the offender must abide by set conditions, which the Justice has deemed 
are appropriate in the circumstances. Any violation of a probation order can result 
in the arrest of the offender. 


Problem-Oriented Policing: An analytical approach that focuses Police resources and 
attention more purposefully, more forcefully and more rationally, on issues as they 
arise, with a view towards solving the problem. 


Recognizance/Undertaking: After an offender has been charged with an offence, 
he/she may be released from custody on a Recognizance or an Undertaking. These 
are court orders which allow the offender to remain in the community pending the 
outcome of the court case. The order will generally specify a number of conditions 
that must be abided by until the charges are finally dealt with in court. 


Report: Virtually any information compiled by a Police Service and/or School Board. 
As referenced in the Young Offenders Act, the word “report” should be interpreted 
broadly to include almost all information or publications that might disclose the 
identity of a young person. 


Restraining Order: A court order issued by a Justice which sets conditions a parent or 
spouse must abide by including, for example, “... not to molest, annoy or harass ri 
a spouse and/or child / children. A breach can result in arrest of the offender. 


Robbery: “Anyone who: 

> steals, and for the purpose of extorting whatever is stolen or to prevent or 
overcome resistance to the stealing, uses violence or threats of violence to a 
person or property, 

> steals from any person and, at that time or immediately before or immediately 
thereafter, wounds, beats, strikes or uses any personal violence to that person; 

> assaults any person with intent to steal; or 

> steals from any person while armed with an offensive weapon or imitation 
thereof,” 

may be guilty of the criminal offence of robbery. 


Sexual Assault: 


Note: Sexual assault is not defined (in the Criminal Code), although an essential 
element, assault, is elsewhere defined for such purposes. In general, it 1s an 
assault committed in circumstances of a sexual nature such as to violate the 
sexual integrity of the victim. 


(1) “A person commits an assault when: 
> without the consent of another person, he applies force intentionally to that 
person, directly or indirectly; 


ee  ———— 
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> he attempts or threatens, by an act or gesture, to apply force to another 
person, if he has, or causes that other person to believe on reasonable 
grounds that he has, present ability to effect his purpose; or 

> while openly wearing or carrying a weapon or carrying a weapon or 
imitation thereof, he accosts or impedes another person or begs. 


(2) This section applies to all forms of assault, including sexual assault, sexual 
assault with a weapon, threats to a third party or causing bodily harm and 
ageravated sexual assault.” 


Strategic Approach to Youth Crime: The Police Service’s multifaceted approach to 
youth crime that focuses on the offender and his/her personal circumstances, and 
not the offence, when determining Police response. The approach includes the 
Police Service’s youth service delivery positions and methods, interaction with 
valued partners, prevention, early intervention and ARB EIEe enforcement, as 
appropriate. 


Theft: “Anyone who fraudulently and without colour of right, takes, or fraudulently 
and without colour of right converts to their use or to the use of another person, 
Poe with intent: 
> to deprive, temporarily or absolutely, the owner, or a person with a special 
interest in it, of the thing or property or the interest in it; 

> to pledge it or deposit it as security; 

> to part with it under a condition with respect to its return that the person who 
parts with it may be unable to perform; or 

> to deal with it in such a manner that it cannot be restored to its original 
condition,” 

may be guilty of the criminal offence of theft. 


Threat: A declaration of an intention to inflict punishment, injury or death. 


Trafficking: To offer, sell, administer, give, transfer, transport, send, deliver any 
controlled drug or substance found within Schedules I-IV of the Controlled Drug and 
Substances Act, including, but not limited to, heroin, cocaine, cannabis (marihuana), 
amphetamines, and barbiturates, or to offer to do any of those things. This term is 
generally used in conjunction with drug offences, but can also be associated with 
trafficking in weapons, for example. 


Vandalism: Willful damage to property. 


Weapons: As defined under the Criminal Code means: anything used, designed to be 
used or intended for use: 
> in causing death or injury to any person, or 

> for the purpose of threatening or intimidating any person, and 


without restricting the generality of the foregoing, includes a firearm. 


Young Person (under Young Offenders Act): A young person who is, or in the absence 
of evidence to the contrary, appears to be 12 years of age or more, but under 18 years 
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of age, and includes any person who is charged with committing an offence while a 
young person. 


Young Person (under Provincial Offences Act): A person between the ages of 12 and 15 
inclusive, and includes a person 16 years of age or more who is charged with having 
committed a provincial offence while between the ages of 12 and 16. 


6.2 Education-Related Definitions 


Custodial Parent: This term generally refers to the parent who has custody of a child 
pursuant to a court order or separation agreement. There can be joint custody 
situations. Also, custody may be used to refer to the parent with whom the child 
resides even if there is no court order or separation agreement, providing the living 
arrangement is with the consent, implied consent or acquiescence of the other 
parent. 


Expulsion: A disciplinary process utilized in extremely serious situations wherein a 
shident’s actions are considered so refractory as to constitute a significant safety risk 
to others. It involves the removal of a student from the school and/or the 
educational system. There are two (2) types of expulsion under the Education Act: 


Mandatory Expulsion: It is mandatory that a pupil be expelled if the pupil 
commits any of the following infractions while he or she is at school or is 
engaged in a school-related activity: 

Possessing a weapon, including possessing a firearm, 

Using a weapon to cause or to threaten bodily harm to another person; 
Committing physical assault on another person that causes bodily harm 
requiring treatment by a medical practitioner; 

Committing sexual assault; 

Trafficking in weapons or in illegal drugs; 

Committing robbery; 

Giving alcohol to a minor; or 

Engaging in another activity that, under a policy of the Board, is one for 
which expulsion is necessary. 
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Discretionary Expulsion: A pupil may be expelled if the pupil engages in an 
activity that, under a policy of the Board, is one for which expulsion is 
discretionary. 


Both types of Expulsion may be either ‘limited’ or ‘full’ in nature. 


Limited Expulsion: A pupil who is subject to a limited expulsion is not entitled to 

attend the school the pupil was attending when he or she committed the infraction 

and is not entitled to engage in school-related activities of that school until the later 

of: 

(a) the date specified by the Principal or the Board when expelling the pupil, which 
date cannot be more than one (1) year after the date on which the Principal 
suspended the pupil under subsection (2); and 
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(b) the date on which the pupil meets such requirements as may be established by 
the Board for returning to school after being expelled. 


Full Expulsion: A pupil who is subject to a full expulsion is not entitled to attend 
any school in the province or to engage in school-related activities of any school in 
the province until he or she meets such requirements as may be established by 
regulation for returning to school after being expelled. 


The minimum length of an expulsion is twenty-one (21) days. 


Suspensions: A method of discipline utilized in situations wherein a student has 
breached conditions associated with established codes of conduct. It involves the 
removal of a student from the school for a specified period of time usually not to 
exceed twenty (20) consecutive school days. There are two (2) types of suspensions 
under the Education Act: 


Mandatory Suspension: It is mandatory that a pupil be suspended from his or 

her school and from engaging in all school-related activities if the pupil commits 

any of the following infractions while he or she is at school or is engaged in a 

school-related activity: 

Uttering a threat to inflict serious bodily harm on another person; 

Possessing alcohol or illegal drugs; 

Being under the influence of alcohol; 

Swearing at a teacher or at another person in a position of authority; 

Committing an act of vandalism that causes extensive damage to school 

property at the pupil’s school or to property located on the premises of the 

pupul’s school; or 

> Engaging in another activity that, under a policy of the Board, is one for 
which a suspension is mandatory. 
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Discretionary Suspension: A pupil may be suspended if he or she engages in an 
activity that, under a policy of the Board, is an activity for which suspension is 
discretionary. 


Suspensions of one (1) day may be administered by a teacher, while suspensions up 
to twenty (20) days may only be administered by a Principal. 


Mitigating Factors: Under the Education Act Regulations, expulsion or suspension is not 
mandatory if: . 
(a) the pupil does not have the ability to control his or her behaviour, 
(b) the pupil does not have the ability to understand the foreseeable consequences of 
his or her behaviour, or 
(c) the pupil’s continuing presence in the school does not create an unacceptable risk 
to the safety ( or well-being for suspensions) of any person. 
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vi INCIDENTS REQUIRING POLICE INVOLVEMENT OR RESPONSE 


The following types of incidents must be reported to the Police: 

> criminal harassment, 

> possession of weapon, including, but not limited to, firearms; 

> trafficking in drugs or weapons, 

> robbery and or extortion, 

> use of a weapon to cause bodily harm, or to threaten serious harm; 

> physical assault causing bodily harm requiring professional medical treatment, 

> sexual assault; 

> providing alcohol to minors, 

> possession of illegal drugs; 

> acts of vandalism causing extensive damage to school property or property located 
on school premises; 


(Reference: Ontario Schools, Code of Conduct, 2000) 


> any hate-motivated violence (e.g. incidents involving racism, homophobia); and 


WV 


gang-related incidents. 


Note: For children under the age of 12 years old, please refer to Section is: 


—————— see 
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S: OTHER INCIDENTS REQUIRING POLICE INVOLVEMENT 
Principals are encouraged to consult with police with regard to the following incidents, 
> uttering a threat to inflict serious bodily harm, or 


> physical assault. 


Note: For children under the age of 12 years old, please refer to Section 15. 
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9. INFORMATION SHARING AND DISCLOSURE 


9.1 General 


Information in the possession and control of the Police Service is governed 
simultaneously by the Young Offenders Act, the Provincial Offences Act, the Municipal 
Freedom of Information and Protection of Privacy Act and the Child and Family Services Act. 
Information in the possession and control of the School Board is governed by the same 
legislation, and in addition, by the Education Act. 


School Board staff may be summonsed to appear as witnesses in court. Staff members 
are encouraged to keep written records of details relating to events where Police may be 
involved. Such details, when maintained, should be kept in a personal journal and 
available for reference when required. Notes should include dates, times, names of 
witnesses interviewed, all relevant observations, and, where appropriate, a summary of 
any action taken by school administration or other members of the school staff. 


Where a Principal has a reasonable basis to believe that a student has committed a 
criminal offence or is likely to commit a criminal offence, the Principal will normally be 
expected to report the incident to the Police, in accordance with relative Board and 
Ministry of Education Policies and Procedures, and in consideration for the safety of 
victims. 


9.1.1 YOUNG OFFENDERS ACT (YCA) AND POLICE/SCHOOL BOARD SHARIN 
INFORMATION PROTOCOL 


G 


The Young Offenders Act (YOA) contains a strict, mandatory regime relating to 
the publication and disclosure of information and reports pertaining to offences 
committed or alleged to have been committed by young persons. 


In cases covered by the YOA (federal offences committed or allegedly committed 
by students between the ages of 12-17 inclusive): 


> §.38(1) -— no person shall publish by any means any report: 

(a) of an offence committed or alleged to have been committed by the 
young person, unless an order has been made under section 16 (transfer 
to adult court) with respect thereto,or 

(b) of any hearing, adjudication, disposition or appeal concerning the 
young person who committed or 1s alleged to have committed an 
offence 

in which the name of the young person, a child or a young person who is a 

victim of the offence or a child or a young person who appeared as a witness 

in connecHon with the offence, or in which any information serving to 
identify such a young person or child, is disclosed. 


While “publish” has been broadly interpreted by the courts, this provision 
does not: 


i — 
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(a) prohibit a School Board from exercising its rights to suspend or expel a 
student, and/or from holding a hearing for this purpose, or 

(b) prohibit the disclosure of certain information to any professional or 
other person engaged in the supervision or care of a young person, 
including the representative of any school board or school or any other 
educational or training institution, by a peace officer or any other 
person engaged in the provision of services to young persons. 


S.44.1 and/or s.45.1 — the Police Service is not authorized to disclose YOA 
records to a School Board or Principal unless the School Board and/or 
Principal obtains an order from a Youth Court Justice pursuant to 
s.44.1(1)(k)(ii) or s.45.1(1). Those subsections permit a Justice to order 
production to any person(s) deemed to have a valid or substantial interest in 
the record, to the extent directed by the Justice, if he/she is satisfied that the 
disclosure is desirable or necessary in the interest of the proper 
administration of justice. 


V 


Accordingly, without a court order, the Police Service shall not disclose or 
provide to the School Board / Principal any reports maintained under the 
YOA except as permitted by s.38(1.13). Under s.38(1.13), the Police Service 
will generally share with the School Board / Principal information pertaining 
to young persons, including “high risk youth”’, and to young persons who 
are subject to court ordered bail conditions, probation orders or conditional 
supervision, in the following Protocol: 


1. Young Offender information may only be shared by designated Youth 
Serving Officers (YSO), and only where the disclosure is necessary: 


a. to ensure compliance by the young person with an authorization 
pursuant to s.35 of the YOA (release on a temporary absence / day 
pass for example) or an order of any court concerning bail, 
probation or conditional supervision, or 

b. to ensure the safety of staff, students or other persons, as the case 
may be. . 


2. Requests for information from School Board staff shall be directed 
through the Principal / Vice Principal or the person in charge of the 
school facility to the YSO in the Division in which the school is located. 
(Please refer to Police Serving Officers chart S.18.1) 


a. Requests from grades JK to 5 will be directed to the Community 
Services Officer (CSO). 

b. Requests from grades 6 to 12 will be directed to the School Liaison 
Officer (SLO). 


“High risk youth” means a youth who is determined by a Police Service Divisional Youth 
Officer to pose a risk to the safety of the community and/or to him/herself, based on an 
assessment of the youth's background, criminal convictions, history of involvement in 
criminal activity and current situation, pursuant to internal Police Service policies. 
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3. The designated YSO’s shall provide information to the Principals i Nace 
Principals or to the person in charge of the school facility only. 


4. Information may be disclosed by designated YSO’s either verbally or in 
writing. The nature and scope of the disclosure will be determined by 
the YSO pursuant to Police Service policies and procedures. 


School Boards/Principals are responsible for ensuring subsequent 
compliance with the disclosure, storage and security, and destruction of 
snformation sections of the YOA in relation to any records and/or 
information disclosed to them by the Police Service. School Boards / 
Principals shall ensure these issues are appropriately covered within internal 
policies and procedures and/or protocols, and are adhered to at all times. 


9.1.2 PROVINCIAL OFFENCES ACT (POA) 


In cases covered by the Provincial Offences Act (POA) (provincial offences such as 
trespass and careless driving, committed or allegedly committed by students 
between the ages of 12-15 inclusive), no person shall publish by any means a 
report of an offence committed or alleged to have been committed by a young 
person, or of a hearing, adjudication, sentence or appeal concerning a young 
person, in which the name of, or any information serving to identify, the young 
person is disclosed (s.99(1)). 


There is no provision in the POA allowing Police dissemination of information 
relating to provincial offences to school personnel. Accordingly, the Police 
Service is generally unable to disclose to the School Board records or information 
pertaining to offences under the POA, and neither the School Board nor the 
Police Service are entitled to publish any information pertaining to the young 
person who has committed or allegedly committed a provincial offence. 


However: 


(a) Section 99(1) does not prohibit the publishing of information by a Police 
Officer for the purpose of investigating an offence which the young person 
is suspected of having committed, nor the disclosure of information in the 
course of the administration of justice, but not for the purpose of making 
the information known in the community (s.99(3)), and 


(b) the POA is subject to the provisions of the Municipal Freedom of Information 
and Protection of Privacy Act, which allow a School Board to share 
information with a Police Service relating to provincial offences for law 
enforcement purposes (see below). 
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9.1.3 MUNICIPAL FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT 
(MEFIPPA) 


Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) applies to 
the disclosure of records in the possession of both the Police Service and the 
School Boards. 


MFIPPA does not take precedence over the YOA. Accordingly, disclosure of any 
information relating to an offence under the YOA must comply with the 
provisions of the YOA, above. MFIPPA will govern the disclosure of records 
maintained by the School Board and by the Police Service which relate to: 


(a) students between the ages of 12-17 inclusive which do not pertain to an 
offence under the YOA; and 


(b) students under the age of 12 or over the age of 18. 


Despite the restrictions contained in the Education Act, personal information, 
whether or not contained in the OSR, are subject to MFIPPA. This Act expressly 
permits a School Board to disclose confidential information to the Police to aid in 
an investigation undertaken with a view to a law enforcement proceeding or 
from which a law enforcement proceeding is likely to result. This section can be 
relied upon by School Boards to provide to Police information required during 
the course of law enforcement investigations (see below). 


MFIPPA does not authorize Police Services to disclose information to School 
Boards except in the rare circumstance where there are “compelling 
circumstances” affecting the health and safety of an individual. The Chief of the 
Police Service or designate will be required to authorize such a disclosure. 


9.1.4 EDUCATION ACT 


Under the Education Act, and in accordance with the Regulations and the 
Guidelines issued by the Ministry of Education, a Principal is responsible for 
collecting information for inclusion in a student’s record. The Ontario Student 
Record (“OSR”) contains information such as transcripts, report cards and 
photographs. Subsection 266(2) of the Education Act states that the Ontario 
Student Record (OSR) will not be produced in the course of any legal 
proceedings. There may be occasions, however, when access to the OSR of 
current students or former students will be sought by the Police during an 
investigation or for court purposes. 


Disclosure to Police 


Disclosure of the content of the OSR to the Police Se an investigation may 
be made in the following circumstances: 


(a) with the written permission of a parent or guardian of the student or, 
where the student is an adult, with the written permission of the student; 
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(b) through service of a search warrant requiring the surrender of an OSR to 
the Police; 


(c) through an appropriate court order (criminal or civil), or 


(d) where authorized under the Municipal Freedom of Information and Protection 
of Privacy Act, i.e. for purposes of “law enforcement” (see above). 


Where records are sought, Boards should obtain legal advice from their Freedom 
of Information Coordinators or their lawyers in order to deal with such issues as 
the following: 


> whether the Education Act prevents the production of the OSR; 
> whether the OSR in question is relevant to the investigation; and 


> if the OSR is relevant, whether a copy, rather than the original, may be 
submitted. 


Disclosure During Court Proceedings 
(a) Civil Suits 


A Principal may be served with a subpoena requiring attendance in court on a 
particular date with part or all of an OSR. If a Principal receives a subpoena, he 
or she must comply with it, but should obtain legal advice from the Board's legal 
counsel about the issues outlined above. 


As a general rule, the Principal should go to court with both the original OSR 
and a complete and exact photocopy of it, and should propose to the Judge that 
the photocopy be submitted instead of the original. The Principal should also 
inform the Judge that the subpoena is inconsistent with ss.266(2) of the Education 
Act. The Principal must, however, relinquish the documents if ordered to do so 
by the Judge. 


(b) Criminal Cases 


If a Principal is served with a subpoena requiring his or her appearance at court 
with the OSR, he or she is obliged to comply with the subpoena. The Principal 
should obtain legal advice from the Board’s legal counsel about any relevant 
issues prior to going to court. In court, as the Criminal Code is federal legislation; 
where there is a conflict between it and provincial legislation, it takes 
precedence. However, the Principal should inform the Judge that the use of any 
part(s) of the OSR as evidence in court proceedings is inconsistent with ss.266(2) 
of the Education Act. The Principal should also present the Judge with both the 
original OSR and a complete and exact photocopy of it, and should propose that 
the photocopy be submitted instead of the original. 
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(c) Cases Under the Child and Family Services Act 


Under the Child and Family Services Act, R.S.O. 1990, c. C.11, it is possible for a 
court to order a Principal to produce a student’s OSR for inspection and copying. 
A court may make such an order if it is satisfied that: 


(a) a record contains information that may be relevant to a consideration of 
whether a child is suffering abuse or likely to suffer abuse, and 


(b) the person in control of the record has refused to permit a Children’s Aid 
Society director to inspect it. If a Principal receives a court order under 
the Child and Family Services Act, he or she should seek legal advice about 
how to comply with it. 


a2 Child in Need of Protection Reporting Responsibilities (Reference: Child and 
Family Services Act (CFSA)) 


It is the responsibility of any person who has the reasonable grounds to suspect that a 
child is or may be a “child in need of protection”, to report this to a Children’s Aid 
Society. The Child and Family Services Act (CFSA) obligates professionals working with 
children, including Police Officers and Teachers /Principals, to report to the appropriate 
Children’s Aid Society where they have reasonable grounds to suspect that a child is or 
may be a “child in need of protection”. The suspicion, and the information on which is 
it based, must be included in the report. (Reference: s.72) The obligation is continuing. 
A person with additional suspicions that a child may be “in need of protection” shall 
make a further report, even if the person has made previous reports with respect to the 
same child. 


A “child in need of protection” means any one or more of the following: 


(i) a child has suffered physical harm inflicted by the person having charge of the 
child or caused by or resulting from his/her failure to adequately care for, 
provide for, supervise or protect the child, or there is a pattern of neglect in 
caring for, providing for, supervising or protecting the child; 


(11) there is a risk that the child is likely to suffer physical harm inflicted by the 
person having charge of the child or caused by or resulting from that persons 
failure to adequately care for, provide for, supervise or protect the child, or there 
is a pattern of neglect in caring for, providing for, supervising or protecting the 
child; 


(iii) a child has been sexually molested or sexually exploited by a person having 
charge of the child by another person where the person having charge of the 
child knows or should know of the possibility of sexual molestation or sexual 
exploitation and fails to protect the child; 


(iv) there is a risk that the child is likely to be sexually molested or sexually exploited 
as described in paragraph (iii) above, 


———— 
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a child requires medical treatment to cure, prevent or alleviate physical harm or 
suffering and the parent or person in charge has not provided or refuses to 
provide it and/or is unable to consent to, or unavailable to consent to, the 
treatment, 


a child has suffered emotional harm, demonstrated by serious, anxiety, 
depression, withdrawal, self-destructive or ageressive behaviour, or delayed 
development and there are reasonable grounds to believe that the emotional 
harm suffered by the child results from the actions, failure to act or pattern of 
neglect on the part of the child’s parent or the person having charge of the child, 


a child suffers from emotional harm of the kind described in (vi) and the child’s 
parent or the person having charge of the child does not provide, or refuses or is 
unavailable or unable to consent to, services or treatment to remedy or alleviate 
the harm; 


there is a risk that the child is likely to suffer emotional harm of the kind 
described in (vi) resulting from the actions, failure to act or pattern of neglect on 
the part of the child’s parent or the person having charge of the child; 


there is a risk that the child is likely to suffer emotional harm of the kind 
described in (vi) and the child’s parent or the person having charge of the child 
does not provide, or refuses or is unavailable or unable to consent to, services Or 
treatment to prevent the harm, 


the child suffers from a mental, emotional or developmental condition that, if not 
remedied, could seriously impair the child’s development and the child’s parent 
or the person having charge of the child does not provide, or refuses or is 
unavailable or unable to consent to, treatment to remedy or alleviate the 
condition; 


the child has been abandoned, the child’s parent has died or is unavailable to 
exercise his or her custodial rights over the child and has not made adequate 
provision for the child’s care and custody, or the child is in a residential 
placement and the parent refuses or is unable or unwilling to resume the child’s 
care and custody; 


the child is less than 12 years old and has killed or seriously injured another 
person or caused serious damage to another person’s property, services or 
treatment are necessary to prevent a recurrence and the child’s parent or the 
person having charge of the child does not provide, or refuses or is unavailable 
or unable to consent to, those services or treatment; and/or 


the child is less than 12 years old and has on more than one occasion injured 
another person or caused loss or damage to another person’s property, with the 
encouragement of the person having charge of the child or because of that 
person’s failure or inability to supervise the child adequately. 


i 
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Principals, Teachers and Police Officers shall promptly take appropriate action to 
document and report to the Children’s Aid Society any case of suspected child abuse, in 
accordance with applicable internal Police Service/School Board policies and 
procedures. Information disclosure will occur in a manner which takes into account the 
situation of any child involved, in order to ensure that appropriate measures are taken 
to protect that child from further harm and/or repercussions as a result of the report. 


Notes: 1. The professional duty to report child abuse overrides the provisions of any 
other provincial statute, including those provisions which would otherwise 
prohibit disclosure by the professional. The CFSA does not override the 
YOA, which is a federal Act. 


2. Detailed information as to reporting in cases of child abuse is contained in 
each of the district School Boards Child Abuse Reporting Protocols and in the 
Hamilton Police Service Child Abuse Reporting Protocol, all of which have 
been established in conjunction with the local Children’s, Aid Societies. 


3. There is a Protocol for Co-ordination of Child Abuse Investigations between 
the Catholic Children’s Aid Society of Hamilton, the Children’s Aid Society 
of Hamilton, the Ministry of the Attorney General, Crown Attorney and the 
Hamilton Police Service. 
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_ SCHOOL CONTACTING POLICE 


It is the primary responsibility of the Principal er his/her designate to initiate contact 
with the Police. However, in the event of an emergency any staff member is encouraged 
to make such contact. 


WV 


WV 


Emergency 911 
To be used for all emergency calls, including assaults in progress, disturbances, 
intruders or any immediate threat to school safety and security. 


Non-Emergency Calls for Service 905-546-4925 
To be used where no emergency exists but an officer is required to report incidents 
or provide assistance. Ask for Communications. Specify your position, reason for 
Police to attend, and your school dismissal time. Officers will be dispatched 
according to call priority in your policing division. 


General Inquiries 
If in doubt as to the nature of your call and the assistance Police might be able to 
offer, call one of the four Divisional Reception desks: : 


If your school is located: 

In Glanbrook, Hamilton Mountain or Stoney Creek Mttiac.as Call 905-546-4930 
In Dundas, Ancaster, Flamborough, or WaterdowN......-1..--+ Call 905-546-4950 
In Hamilton, west of Sherman AVenue.....ccsecceeeetsserssseteereny Call 905-546-4772 
In Hamilton, east of Sherman Avenue or in Stoney Creek...... Call 905-546-2929 


VVVV 


These Police Station desks are staffed 24 hours. Staff can provide immediate advice 
or redirect your call. Your call may actually require an Officer to be dispatched 
immediately. 


Citizen’s Report 
For minor incidents of vandalism and theft with no suspects, use the Citizen’s 
Report provided to you by the Police Service. Your School Liaison Officer or Beat 
Officers can provide an occurrence number and receive the report on their next visit. 
The reports can also be taken to a Police Station by the complainant or your staff. 


Reporting minor incidents is especially important if trends develop. 


If you are uncertain or unsatisfied with the above options, or you want to establish 
special initiatives, call your: 
Divisional School Liaison Officer (Grades 6 through OAC) 
or 
Divisional Community Service Officer JK through Grade 5) 


Note: Due to schedules and shift work, it may be days before messages left for 
individual Officers can be returned. 


————aa7=oo sae 
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POLICE CONTACTING SCHOOL 


There will be mutual co-operation between the School Board and the Police 
Service. Ensuring the safety of students, School Board staff, and Police Officers, 
will be the paramount consideration at all times. 


Subject to the Exceptions below: 


(a) 


(c) 


Police Officers will provide to the school Principal prior notice of an 
intended school attendance, where the attendance is not as a result of a call 
from the school for a Police response; 


Upon entering a school in the course of performing Police duties, Police 
Officers will report to the Principal’s office, show appropriate 
identification, and briefly explain the reasons for the attendance, informing 
school staff of the general nature of the Police investigation, and the names 
of the students they wish to interview (Reference 12.2); and 


Police Officers will exercise due caution and consideration for school 
programs. 


Exceptions: 


(i) In emergency situations, Police Officers may not be able to report to 
the Principal immediately. The Principal will, however, be notified of 
the situation at the first opportunity. 


(ii) Where the Principal is the focus of the investigation in a school- 
related incident, the Police will contact the Superintendent of the 
appropriate School Board. 
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12. POLICE INVESTIGATING SCHOOL INCIDENTS AND POLICE 
INTERVIEWING STUDENTS 


ee OE a ane 


12.1 Relevant Legislation 


(a) The following provincial and federal legislation may affect the manner in which 
a Police investigation will be conducted: 


The Criminal Code of Canada (CC), 

The Young Offenders Act (YOA), 

The Controlled Drugs and Substances Act (CDSA), 

The Police Services Act (PSA), 

The Food and Drugs Act (FDA), 

The Canadian Charter of Rights and Freedoms (Charter of Rights), 
The Municipal Freedom of Information and Protection of Privacy Act (MFIPPA), 
The Education Act (EA), 

The Child and Family Services Act (CFSA), 

The Trespass to Property Act (TPA), and 

The Provincial Offences Act (POA). 


VVVVVVVVVVV 


(b) Federal legislation, such as the CC and the Charter of Rights, will take precedence 
over provincial legislation. Investigations conducted by the Police will accord 
with the requirements of all applicable legislation and will be conducted 
pursuant to the provisions of the Hamilton Police Service Criminal Investigations 
Management Plan and, where required by the nature of the offence, the Ontario 
Major Case Management Manual. 


(c) Where the incident being investigated involves a child in need of protection as 
defined in s.72(1) of the CFSA, Police Officers and School Board staff will comply 
with their legal duty to forthwith report a Children’s Aid Society. (Reference: 
CFSA, ss.72(3) and (4), and s.9.2 of this Protocol) 


12.2 General (Applicable to Interviews Conducted with All Students) 


(a) While School Board staff have a responsibility to support students being 
interviewed by Police, they must be careful at all times not to compromise the 
Police investigation in any way. Police ina criminal investigation have authority 
which supercedes that of a Principal. 


(b) Wherever possible, Police will contact the school Principal prior to attending to 
conduct an interview, and shall arrange, in conjunction with the Principal, the 
most appropriate time and place to conduct a student interview, taking into 
account factors such as the need to disrupt school programs to the minimal 
degree possible. 
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Before a Police interview is conducted, school and Police officials will determine 
who will contact the parent / guardian, and when the contact is to be made, in 
accordance with this Protocol ( Reference Sections 12.2.2, 12.2.3 and all of 12.3) 


If a Children’s Aid Society is involved, school and Police officials will discuss 
and come to agreement with the Children’s Aid Society on the timing and 
procedure for notifying the parent / legal guardian. 


Police Officers will advise the involved student(s) of the nature of the visit / 
investigation. 


The Police will determine the methodology of the interview. The Police will also 
determine if the interview will be audio or videotaped, and will obtain any 
necessary consents. 


A private room for interviewing will be made available by the Principal or 
designate, to ensure confidentiality for students. 


If the student to be interviewed is not in attendance at school, the Principal or designate 
shall inform the Police of the student's full name, date of birth, address, phone number 
and the parent / guardian’s home or business telephone numbers in accordance with 
the provisions of MFIPPA, which provide authority to disclose personal information to 
law enforcement officials conducting a law enforcement investigation. 


12.3 


Interviewing Students Considered to be Witnesses or Victims 


Where the Police need to speak to students who are considered to be witnesses 
or victims, or who may have knowledge of criminal activity, the following 
procedures will be used: 


(a) Except in cases involving a Police response at the request of the school, the 
Police will contact the Principal or Vice Principal of the school to advise of 
the nature of the visit and to request a meeting with the student. 


(b) Where the Police wish to question the student on school property: 


i) if the student is under the age of 18 years, the school will advise the 
student that their parent / guardian shall be contacted by the school 
prior to any interview with the Police, subject to the Note (1) below; and 


ii) If the student is 18 years of age or older, he or she is considered an 
adult. The school shall not contact the parent or guardian without the 
permission of the student. 


(c) Where the parent or guardian is contacted, he or she shall be advised that 
the child is being interviewed as a witness or victim. If the parent / 
guardian refuses to grant permission for the student to be interviewed by 
the Police, the school administrator may request that the Police conduct the 
investigation off school property. If: 
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i) the parent / guardian does not wish to attend the school, or 

ii) the school is unable to contact the parent or guardian within a 
reasonable amount of time, 

the Principal or Vice Principal may be present during any interview of the 

student held at the school provided the Police and the student agree. 


(a4) Where a student is 18 or older and expresses a desire not to have a parent 
or guardian contacted, the Principal or Vice Principal may be present 
during any interview of the student held at the school, provided the Police 
and the student agree. 


(e) If the Police wish to question the student off school property, the 
responsibility for proper parent / guardian notification is that of the Police. 


Notes: (i) There may be exceptional circumstances where the parent or guardian 
should not be contacted. For example - if the parent or guardian is a 
suspect of the crime about which the child is being interviewed and to 
contact the parent or guardian could interfere with the Police 
investigation. In such cases, it is the responsibility of the Police to 
determine the proper course of action. The School Board shall take 
direction from the involved Police Officer. 


(ii) If the student is a Crown ward or a ward of the Children’s Aid 
Society, the legal guardian shall be considered to be the Children’s 
Aid Society. 


(iii) Except in exigent circumstances affecting the health or safety of the 
student, or any other person, a student under the age of 12 will not be 
interviewed in the absence of a parent / guardian or, if unavailable, 
the Principal or designate. 


12.4 Interviewing Students Considered to be Suspects or Accuseds 
Students Under 12 Years of Age 


(a) The Police will contact the Principal or Vice Principal of the school to 
advise of the nature of the visit and to request to meet with the student. 


Notification will not occur in cases involving a Police response at the 
request of the school, or in exigent circumstances, including, for example, 
where a student is pursued by Police into the school and/or where the time 
required for notification may jeopardize the Police investigation. In those 
circumstances, the Police will advise the Principal or designate of what has 
occurred at the first opportunity. 


(b) Persons under the age of 12 years cannot be charged with an offence in 
accordance with the provisions of the POA, the YOA and the OG, 
However, where there are reasonable grounds to believe an offence has 
been committed by a child under 12 years of age, Police Officers may 


———————a sss 
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apprehend the child without warrant. The child shall be turned over to his 
or her parent or guardian as soon as practicable. (Reference: Child and 
Family Services Act, s.42(1)) 


Where it is not possible to turn a child over to his or her parent or guardian 
within a reasonable time, the child shall be taken to a place of safety as 
determined by the Children’s Aid Society until the child can be returned to 
the parent or guardian. (Reference: Child and Family Services Act, s.42) 


Except in exigent circumstances affecting the health or safety of the child, or 
any other person, the Police will not interview a child under the age of 12 in 
the absence of a parent / guardian or, if unavailable, the Principal or 
designate. 


Students Between 12-17 Years of Age (Young Persons under the YOA) 


Where Police attend school property to interview a student as a suspect, or Police 
charge or arrest a student and interview him/her as an accused, the following 
procedures will be followed: 


(a) 


The Police will contact the Principal or Vice Principal of the school to 
advise of the nature of the visit and to request to meet with the student. 


Notification will not occur in cases involving a Police response at the 
request of the school, or in exigent circumstances, including, for example, 
where a student is pursued by Police into the school and/or where the time 
required for notification may jeopardize the Police investigation. In those 
circumstances, the Police will advise the Principal or designate of what has 
occurred at the first opportunity. 


Whether the interview occurs on school property or elsewhere, the Police 
shall comply with the requirements of the YOA and Charter of Rights, 
informing the student of: 


> the nature of the charge(s) to which the interview pertains and/or the 
reason for arrest / detention. 

> his/her right to retain and instruct counsel. 

>» the standard Cautions. 


Prior to taking an oral or written statement from a young person, the Police 

will explain the following: 

e That he or she is under no obligation to give a statement; 

¢ That any statement given may be used as evidence in proceedings 
against him/her; 

¢ That he/she has the right to have a reasonable opportunity to consult 
with counsel and/or a parent, or in the absence of a parent, an adult 
relative, or in the absence of a parent or adult relative, any other 
appropriate adult chosen by the young person, which may include the 
Principal or other School Board staff; and 
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* That any statement made by him or her will be made in the presence of 
counsel or the other person consulted unless he or she specifically 
waives this right in wniting. 


(c) Where the young person wishes to have a parent / guardian / other adult 
present, in consultation with the Police, the Principal or designate will 
attempt to make the contacts as required. In any event, subject to the Note, 
below, the school will attempt to contact the student's parent / guardian to 
inform that the child is being interviewed and/or arrested by the Police. 


(d) Where: 
i) the parent or guardian or other chosen adult does not wish to attend the 
school, or 


ii) the school is unable to contact the parent / guardian or other chosen 
adult within a reasonable amount of time, 

the Principal, Vice Principal or other appropriate School Board staff shall be 

present during any interview of the student held at the school provided the 

student agrees. 


The parent / guardian / other adult has no right to attend the interview 
unless the young person agrees (the young person would be required to 
waive the right to have a parent or guardian present in writing). 


Note: Parents / guardians will not be notified in exceptional circumstances, 
where, for example, the parent / guardian is a party to the offence and to 
contact him/her immediately could interfere with the Police investigation 
or cause child protection issues. In such cases, it is the responsibility of 
the Police and/or Children’s Aid Society to determine the proper course 
of action. The Principal or designate may assist in suggesting alternative 
adults, as appropriate. 


(e) The Police may elect to interview the student at the Police Station. If the 
student is removed from school property, the Principal or Vice Principal 
will notify the parent / guardian as soon as possible. 


Note: If the student is a Crown ward or a ward of the Children’s Aid Society, 
the legal guardian shall be considered to be the Children’s Aid Society. 


Students 18 Years of Age and Older 


Students 18 or older are considered to be adults. Accordingly, the provisions of 
the YOA are not applicable unless the offence being investigated and/or for 
which the student is arrested was committed while the student was under the 
age of 18. In the latter circumstances, the procedures under Students 12-17, 
above, will be followed. In the former circumstances, the following procedures 
will be followed: 


(a) The Police will contact the Principal or Vice Principal of the school to 
advise of the nature of the visit and to request to meet with the student. 
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Notification will not occur in cases involving a Police response at the 
request of the school, or in exigent circumstances, including, for example, 
where a student is pursued by Police into the school and/or where the time 
required for notification may jeopardize the Police investigation. In those 
circumstances, the Police will advise the Principal or designate of what has 
occurred at the first opportunity. 


Whether the interview is conducted on school premises or elsewhere, the 
Police shall ensure the student is advised of his/her legal mghts on 
detention or arrest, in accordance with the provisions of the Charter of 
Rights, including the nature of the charges / reasons for detention or arrest, 
his/her right to counsel, and any required Police Cautions. 


Neither the Police nor the school shall contact the student’s parent or 
guardian without the permission of the student. 


12.5 Arrest and Detention 


12.5.1 GENERAL 


(a) 


(d) 


Whether or not the incident giving rise to the need to arrest is school- 
related, the Police will, in the interests of school safety and morale, consider 
alternatives to arrest on school property, where possible. 


When it is necessary for a student to be arrested at school during school 
hours, the Police will effect the arrest in a manner to minimize disruption of 
school routines, to the extent possible. 


Where a student is to be arrested on school property during school hours, 
and where permitted by the circumstances, the Police will contact the 
Principal to arrange a suitable procedure to access the student. However, 
where a student is to be arrested, the Police shall not be denied access to the 
student, in any case. 


Upon arrest, a search will be conducted in accordance with law (Reference: 
Search and Seizure s.12.5 of this Protocol). 


Where detention is not required, the student may be released from the 
school, in accordance with the release provisions of the CC. The student 
may be required to sign documentation for this purpose. 


Where physical restraints are required, they will be employed with regard 
to the safety of those involved and in accordance with Police policies and 
procedures pertaining to arrest. 


School Board staff shall not interfere with, or obstruct, a Police Officer 
during the course of an arrest. 


———— 
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(h) Where an arrest or detention occurs on school property, School Board staff 
shall assist in notification to the parent or guardian, as required. Where the 
student is removed from the school in Police custody, and notification has 
not occurred prior thereto, school personnel shall continue to make 
reasonable efforts to contact the parent or guardian of the student and 
advise of the fact of the arrest and the location of the student. 


12.5.2 STUDENTS BETWEEN 12-17 YEARS OF AGE (YOUNG PERSONS UNDER THE 
YOA) 


(a) When arresting, Police will: 


(i) inform the student that he or she is under arrest; 
(ii) take physical control, 
(iii) advise of: 
> the reason for the arrest; 
> his/her right to counsel, 
> issue the Caution to Young Person under the YOA, which 
cautions the young person not to say anything unless he/she 
wishes to do so, and that anything said may be used as evidence 
against him/her in any proceeding. 
> issue a secondary Police Caution, where required; and 
> provide information regarding access to legal counsel / legal aid. 


(b) The student will be given the opportunity to exercise his/her rights, as 
appropriate. In some circumstances, access to a telephone may be 
requested on school premises. Otherwise, access will be provided at Police 
Service premises. 


(c) Where any student is arrested / detained by the Police, appropriate notice 
to parent and/or relative and/or other adult and/or spouse, as required 
under s.9 of the YOA, will be issued by the Police Service. 


(d) Where the student is released, Officers will serve a notice on the parent or, 
where the parent is unavailable, an adult relative, an adult friend likely to 
assist the young person, OT the spouse of the young person, as soon as 
possible either at the scene, at the young person’s residence, or at the Police 
Station (YOA, s.9). - 


12.5.3. STUDENTS 18 YEARS OF AGE AND OLDER 


12.0.0 DIUVENIO 10 fee 


(a) When arresting, Police will: 


(i) inform the student that he or she is under arrest; 
(ii) take physical control; 
(iii) advise of: 
> the reason for the arrest; 
> his/her right to counsel; 
(iv) issue the primary and/or secondary Police Cautions, as required; and 
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(v) provide information regarding access to legal counsel / legal aid. 


(b) The student will be given the opportunity to exercise his/her rights, as 
appropriate. In some circumstances, access to a telephone may be 
requested on school premises. Otherwise, access will be provided at Police 
Service premises. 


12.6 Protection of Privacy 


12.6.1 Offences Under the YOA/POA - In accordance with the YOA/POA, no 
person shall publish any report pertaining to an offence committed or 
allegedly committed by a young person, in which the young person may 
be identified. Witness information is also protected under the YOA. 


1262. All Other Offences — Information provided by students in the course of a 
Police investigation which does not fall under the YOA /POA is personal 
information under the provisions of MFIPPA, and shall not be disclosed 
except as permitted by that Act. The Police and the School Board shall 
follow their internal policies and procedures in this area. 


(See s.9 of this Protocol for Information Sharing between School Boards / Police) 
12.7. Search and Seizure 


12.7.1 GENERAL 


(a) Except in exigent circumstances, the Police will notify the Principal or 
designate before conducting a search on school premises. In exigent 
circumstances, the Police may be required to conduct a search without 
warrant, without notice to the Principal or designate. In such a case, the 
Principal will be notified of the circumstances as soon as possible. 


(b) Where a search is being conducted, Police and School Board staff shall 
ensure an involved student understands what is occurring by explaining in 
language appropriate to the student's age. 


(c) When dealing with a student with a disability which affects communication 
or comprehension, or with a person who does not speak English, Police or 
School Board staff shall obtain the assistance of an interpreter or other 
person who can help the student understand the process. 


12.7.2 SEARCH OF THE PERSON 


(a) By Police: 


(i) On Arrest — Police Officers are permitted to search for, and seize, items 
that may cause injury, assist in an escape, OF constitute evidence. A 
“frisk” or “pat down” search is permissible as an incident to any arrest. 


(ii) Police Officers may also search a student with consent. 
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(b) By School Board Staff: 


Under the Charter of Rights (s.8), everyone has a right to be secure against 
unreasonable search or seizure. The Supreme Court of Canada and the 
Ontario Court of Appeal have ruled that a principal, who has reasonable 
grounds to do so, may conduct a search of a student or their possessions in 
carrying out his or her duties to maintain order and discipline in the school. 
(Reference: R. v. M.R.M. (1998) (S.C.C.) and R. v. ].M.G. (1986) (O.C.A.)) As 
a rule, however, School Board staff will not conduct searches of the person. 


12.7.3 SEARCH OF SCHOOL PREMISES / LOCKERS 


(a) By School Board Staff: 


(i) Desks and school lockers are school property. Accordingly, the courts 
have ruled that there is no expectation of privacy which must be 
protected. As such, a search of such property is, permissible by the 
school administration when acting as an agent of the School Board, and 
not as an agent of the Police. The school personnel may wish to have 
the student present when the locker or desk is opened to avoid 
allegations relating to the search and/or to the location of any property. 


(ii) It is the responsibility of the Principal or Vice Principal or designate to 
ensure that students are informed at the beginning of the school year 
that desks and lockers are assigned to them for their use but remain 
school property and that, accordingly, there is no entitlement to privacy 
therein. 


(iii) The Principal has the duty to carry out an investigation to establish the 
nature and extent of the offence. As a rule, when it becomes apparent 
that an offence has been committed, the Police shall be notified to 
continue the investigation. However, in the case of minor offences, 
whether or not to call the Police is within the discretion of the Principal. 


(b) By Police: 


(i) Police may conduct a search of school property on any one or more of 
the following grounds: 


Q With the consent of the school Principal where the area / item to be 
searched is school property (locker / desk); 

Q Incidental to arrest (immediate area of arrest); and/or 

Q By warrant. 


12.7.4 SEARCH OF VEHICLES PARKED ON SCHOOL PROPERTY 


12./.% OEAKUCII UE V EPL Eo) Oe eee oe 


(a) The Police may conduct a search of a vehicle parked on school property on 
any or more of the following grounds: 
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a With the consent of the owner / operator; 

9 Incidental to arrest where the arrest occurs within the immediate 
vicinity of the vehicle; and/or 

Q By warrant. 


12.8 Victim Assistance 


(a) The Hamilton Police Service has available a 24-hour-a-day / 7-day-a-week 
Victim Services Branch operated out of Police Headquarters at 155 King William 
Street, which can be accessed by contacting 905-546-4904 or through any Police 
Service member. 


The Hamilton-Wentworth Catholic District School Board and the Hamilton- 
Wentworth District School Board offer guidance and counselling through their 
social work services. These resources can be accessed through the respective 
Board offices as follows: 


The Hamilton-Wentworth District School Board 905-527-5092 
Hamilton-Wentworth Catholic District School Board 905-525-2930 
(b) The Police Service will notify victims of crime of the availability of Police Service 


Victim Services, as appropriate. Victim Services will assist with community 
referrals. 


(c) School personnel will advise victims of crime of the availability of victim service 
resources offered by the School Board and/or through other municipal, 
community and social agencies. 
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13. REPORTING OF CHILDREN SUSPECTED TO BE IN NEED OF 
PROTECTION 


The local School Boards (The Hamilton-Wentworth Catholic District School Board and 
The Hamilton-Wentworth District school Board) have developed policy and procedures 
in partnership with the respective local Children’s Aid Societies (Catholic Children’s Aid 
Society of Hamilton and the Children’s Aid Society of Hamilton). The local Children’s 
Aid Societies have a protocol in place for investigation of children suspected to be in 
need of protection with the Hamilton Police Service. All documents have been shared 
amongst the five agencies and form part of the respective Boards of Education Safe 
Schools Protocols. 


(Refer also to s.9.2 of this Protocol.) 
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14. INVESTIGATIONS INVOLVING STUDENTS WITH SPECIAL NEEDS c 
Refer to s.12 and s.13 of this Protocol, and, in addition: 


14.1 It is the responsibility of the school Principal to communicate to the Police when 
any student has a special need that may impede the student from expressing or 
understanding written/oral communication. In order to accommodate these 
types of situations, consideration should be given to providing the student with a 
support person who is knowledgeable about the student's exceptionality and 
with whom the student feels comfortable. The Police should be sensitive to the 
vulnerability of such students in situations which may be intimidating. 


14.2 Where an interpreter is required, the Principal or designate will notify the Police, 
in advance where possible. If the student is a suspect or accused, the Police will 
arrange for an accredited interpreter, as required. If the student is a victim or 
witness, the Police will determine the most appropriate interpreter. 


14.3. Wherever possible, specialized resources will be arranged for prior to the initial 
contact with the student, through the co-operative efforts of the Police and the 
School Board. 


14.4 The principal shall attempt to advise the parents /guardians prior to an 
interview, unless instructed otherwise by the police. The police may allow the 
parent or legal guardian of a child with special needs to be present during an 
interview. Should the police officer make his/her intentions known to arrest a 
student, the principal shall comply. The police shall ensure that the student is 
advised of his/her legal rights. 


14.5 Where investigating an incident involving a student with special needs, Police 
may consult with the Police Service Child Abuse Branch to make use of the 
expertise of its members in interviewing children. 
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INCIDENTS INVOLVING CHILDREN UNDER AGE 12 


Despite the fact that children under 12 years of age cannot be charged with an 
offence under the YOA, the POA and/or the CC, the Principal must report the 
following incidents to the Police Service: 

> possession of weapon, including, but not limited to, firearms; 

> trafficking in drugs or weapons; 

> robbery; 


> use of a weapon to cause bodily harm, or to threaten serious harm; 


> physical assault causing bodily harm requiring professional medical 
treatment; | 


> sexual assault; 

> providing alcohol to minors; 

> possession of illegal drugs; 

The Police Service will take reports and conduct interviews, as appropriate. 


Principals are encouraged to consult with the police in regards to the following 
incidents, 


> criminal harassment; 

> extortion; 

> uttering a threat to inflict serious bodily harm; 

> acts of vandalism causing extensive damage to school property or property 
located on school premises (Reference: Ontario Schools, Code of Conduct, 
2000); 

> any hate-motivated violence (e.g. incidents involving racism, homophobia); 

> physical assault; or 

> gang related incidents. 

Where a student under the age of 12 has behaved in a violent manner and the 

parental response to the student's behaviour is inappropriate, the Principal and 

the Police Service School Liaison Officer, Divisional Youth Officer or Community 


Services Officer will discuss appropriate community intervention / resources, 
other than Police involvement. The local Children’s Aid Societies may serve as a 
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resource for school staff and Police personnel when referring children under 12 
for necessary intervention and/or counselling. 


15.4 Both the Police Service and the School Board will ensure that any child in need of 
protection is reported to the local Children’s Aid Society in accordance with the 
provisions of the CFSA. Refer to s.9.2 of this Protocol in regard to reporting 
children suspected to be in need of protection. 


15.5 Where a child under 12 is apprehended by the Police under s.494 or s.495 of the 
CC, ard returned to his/her parent or guardian or, where necessary, to the 
appropriate Children’s Aid Society, the Police shall create an Occurrence Report 
in every case. The police should notify the Principal when a student is 
apprehended from the school. 
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16. SCHOOL BOARD COMMUNICATION STRATEGY - 


The local School Boards and the Police have worked together to develop this Protocol, 
since the release of the Provincial Model in December 2000. This working edition of the 
Protocol will be used in draft format during the 2001-2002 school year. 


As a part of the implementation plan, it will be shared with many different stakeholder 
eroups, for example: 


e Trustees; 

e Senior administration, 

e Principals, and through the principals: 
- students; 
> *stait-and 
- school councils; 

e Safe Schools Committee; and 

e Appropriate community agencies. 


These stakeholders will receive in-service training on this Protocol during the 2001-2002 
school year. Copies of the Protocol will be available at each school and at the Board 
office. 


The Police/District School Boards Liaison Committee will monitor the implementation 
of the Protocol and meet periodically thereafter to deal with any problems that might 


arise and to finalize the document. 


The Police Service will conduct in-service training on the Protocol, and copies of the 
Protocol will be available in each Division. 


During the 2002-2003 school year, the Protocol will be finalized. 
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17. PROTOCOL EVALUATION PROCESS 


It is recommended that at least every four (4) years the Police and School Boards, 
through the Police/School Board Liaison Committee, gather from stakeholders 
information on: 

> The availability of the Protocol; 

> The usefulness of the components; 

> The components that need to be improved; and 


> The components that need to be updated. 


With this information collated, this Committee, with input from school councils and 
student councils, will make necessary revisions and additions. | 


SSS 


Page 41 ORKING COP 


Lc. 


Te.1 


| 
Administration & | Division 3 
Investigative | (Mountain, 


Services Division Division 1 Division 2 Ancaster, 
(Division 1 (Central) (East End) Glanbrook, 
Central | Flamborough, 


a eee 


Youth Services | Divisional Youth Divisional Youth Divisional Youth 
Co-ordinator | Officer (DYO) _| Officer (DYO) Officer (DYO) 
| School Liaison School Liaison School Liaison 
Officer (SLO) Officer (SLO) Officer (SLO) 
Community Community Community Community 
Services Services Officer Services Officer Services Officer 
Co-ordinator | (CSO) (Se) (CSO) 
Child Abuse | 
Branch 
Family Violence 
Resource Unit 


Victim Services 
Street Crime Unit 


5-46 


INCIDENT AND NON-INCIDENT-RELATED POLICE INVOLVEMENT 


The Hamilton Police Service utilizes a Strategic Approach to Youth Crime which 
encompasses the assumption by Police Officers of proactive measures toward 
crime prevention, as well as Problem-Oriented Policing. The following chart 
delineates the Officers who are the predominant Youth Serving Officers within 
the Hamilton Police Service. 


Youth Serving Officers 
Hamilton Police Service 


Stoney Creek) 
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H.E.A.T. Teams H.E.A.T. Teams H.E.A.T. Teams 


Beat Officer Beat Officer | | __Beat Officer 
18.2 Calls by a school for emergency service or for a Police response will be directed 
through regular Police channels (905-546-4925 and/or 911 for emergencies). The 
Officer responding to the call for service will be determined by the Police Service. 
18.3. Where a Principal, Vice Principal or designate wishes to make an inquiry about, 
or seeks information in relation to, a non-incident-related Police function, he or 
she may contact the Officer to whom the responsibility is assigned, as noted in 
paragraph 19.4, below. 
18.4 The following provides a brief description of the incident and non-incident- 


related activities / functions which Youth Serving Officers will perform: 
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Youth Services Co-ordinator 


Conduct research, development and evaluation of many youth initiatives; 

Review new ideas, participates in design, facilitate development and 
implementation, monitor and evaluate existing initiatives; 

Coordinate Divisional Youth Officer and School Liaison Officer initiatives; 

Service expert and authority on the YOA (or proposed Youth Criminal Justice Act); 
Disseminate information received on high risk offenders; and 

Deliver training programs and presentations to members of the Service. 


Division Youth Officers (DYO) 


Administer extra-judicial measures such as the Pre-Charge Diversion Program and 
Strategic Targeted Offender Program (STOP); 

Liaise and work in partnership with external youth serving agencies; and 

Act as a resource to other Divisional personnel regarding youth issues. 


School Liaison Officer (SLO) 


Resource officer for schools; 

Committed to middle (grade 6, 7&8 )and high schools; 

Appear in classrooms and assemblies for presentations; 

Interact with students; 

Liaise between schools and Police Service; and 

Receive incident reports (school related) and follow up when possible. 


Community Services Co-ordinator 


Plan, develop, implement, coordinate and evaluate various crime prevention and 
community relations programs; 

Coordinate activities among and between Community Services Officers from each of 
the three policing Divisions; and 

Liaise with the various areas of the Service, other agencies and community groups. 


Community Service Officer (CSO) 
Deliver school-based personal safety and Police-related programs for Senior 
Kindergarten (SK) to Grade 5 students; and 
Develop and implement crime prevention programs. 


Child Abuse Branch (CAB) 


Investigate any physical or sexual-related incidents where the victim is under 16 
years of age. 


Family Violence Resource Unit (F.V.R.U.) — 


Specially trained to monitor all reported incidents of domestic violence, 
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> Provide specialized support in high risk domestic violence situations and family 
court disputes; and 
> Investigate any out of province /country parental abductions. 


Victim Services 
> Composed of Hamilton Police Service staff and a large core of community 
volunteers; and 
> Service is available 24-hours-a-day, 7-days-a-week — 905-546-4904. 
Street Crime Unit 
> Monitor, gather intelligence and investigate youth street gangs and gang-like activity 
and hate /bias crimes; and 


> Actas a resource to the community and School Boards. 


High Enforcement Action Team (H.E.A.T.) . 


WV 


Develop, implement and evaluate enforcement and prevention actions to reduce 
crime and resolve quality of life problems in neighbourhoods. 


Beat Officer 


Vv 


Uniformed Patrol Officer assigned to neighbourhood policing districts. 
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19. VIOLENCE PREVENTION PROGRAMS 


A coordinated and multifaceted approach is required to prevent school violence. The 
Police Service works in partnership with the District School Boards and other 
community agencies to support programs for students such as peer mediation, 
mentoring, drug awareness and education, conflict resolution and Student Crime 
Stoppers. 


The Ontario Curriculum incorporates violence prevention through personal and social 
development learning expectations from Kindergarten to graduation. Expectations 
focus on knowledge and skills in student development, interpersonal development, 
career development, healthy lifestyles, problem solving, decision making, conflict 
resolution and personal goal setting. 


The Police Service, through its school liaison programs, works with school Principals 
and teaching staff toward the prevention and correction of youth crime. The Strategic 
Approach to Youth Crime includes programs such as STOP (Strategic Targeted Offender 
Program) and pre-charge diversion, and uses varied internal resources, including 
Community Service Officers, the Youth Services Coordinator, Divisional Youth Officers, 
School Liaison Officers, COAST (Crisis Outreach and Support Team), HEAT, and the 
Street Crime Unit. 


The Police Service works with parents through presentations to school councils on topics 
such as bullying, streetproofing and safety. The Police Service also works in concert 
with other agencies in bringing preventive programs such as bike safety, safe 
graduations, and internet safety to schools for the education of students, staff and 
parents. 
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20. PHYSICAL SAFETY ISSUES 


The Police/District School Boards Liaison Committee has, as one of its main purposes, 


the monitoring and reviewing of safety issues. School floor plans have been shared with 
the Police and a safe school survey has been developed and employed. 


When physical alterations to a school or Board building are being considered, especially 
with the goal of enhancing safety, the Police/District School Boards Liaison Committee 
may be consulted for input and/or direction. Such consultation may be accessed 
through the school’s respective Superintendent. 
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21.  RisK ASSESSMENT SERVICES 


School Boards may be able to provide some individual assessments for students 
requiring a general risk evaluation through the Board’s psychological and social work 
support services. 


The Police Service Community Resource Officers, Youth Resource Officer, School 
Liaison Officers, special assignment task force Officers and uniformed Officers may be 
able to provide generally, non-specific situational assistance to assess risk/threat. These 
limited services may be accessed by Principals. 


The School Boards and the Police Service have established the Liaison Committee to 
share issues, identify trends, develop solutions, and provide direction on matters of 
mutual interest. 


In addition, there are a number of community agencies and services which may be 
accessed by school staff to provide risk/threat assessments including, but not limited to, 
EPT (Emergency Psychiatric Team), Contact Hamilton, Child & Adolescent Services, 
Chedoke Child & Family Centre, and family doctors. These services can also be 
accessed directly by parents. 


The School Boards, as part of their hiring practices, require applicants to undergo a 
Criminal Background Screening, which is conducted by the Police Service in accordance 
with governing legislation and standards. 
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22. EMERGENCY AND CRISIS RESPONSE PLAN 


The School Boards have Emergency / Crisis Response Procedures in place. Schools 
carry out emergency drills on a regular basis and continue to develop school-based 
plans to address emergency situations. As part of the liaison between the Police Service 
and the School Boards, the floor plans of all schools have been filed with Police Service 
for use in emergency situations. 


The City of Hamilton is coordinating an emergency measures plan that will include all 
stakeholders in the development of a Community Emergency Response Plan. 
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23. OTHER 


From time to time, there may be issues which are not addressed in this Protocol and will 
be added to the Protocol as necessary. 
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PROVINCIAL MODEL FOR A LOCAL POLICE/SCHOOL BOARD PROTOCOL 
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Une publication équivalente est disponible en francais sous le titre suivant : 
Modéle provincial de protacole local entre la police et le conseil scolaire, 2000. 


This publication is available on the Ministry of Education's 
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The Hamilton-Wentworth District School Board 
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by the pn; ua 2. ee 
Memorandum Director. 
Signature: 
To: Merv Matier, Director of Education Date: awe 
From: Krys Croxall, Superintendent of Education , JU 39/0| 


Jenn George, Ontario Curriculum Consultant / EQAO Se ee eee 
Date: November 30, 2001 


Re: Board Initial Response to the 2001 Grade 3 and Grade 6 EQAO Assessment Results 


RECOMMENDED ACTION 


Moved by and seconded by that 
The Hamilton-Wentworth District School Board receive The HWDSB Summary of Results and Initial 
Cursory Review to the 2001 Grade 3 and Grade 6 EQAO Assessment for information. 


As required by EQAO, the Board must prepare an initial response to the 2001 Grade 3 and Grade 6 
assessment results and release its school-by-school results. At the time this memorandum 1s being 
prepared, EQAO has not indicated the province-wide final release date for school results due to the wide 
number of data problems that EQAO has experienced this fall in reporting to schools and boards. Data 
issues have been a serious concern in HWDSB with over half of our schools affected. However, as the 
number of schools for which we cannot release reports has now been reduced to a limited number in our 
jurisdiction, we are moving forward with the general release of information to the Board and the public. 


The attached report outlines the results achieved by our students. We can be pleased that the number of 
students achieving at Levels 3 and 4 in both grades increased 1n all six categories, 1f only minimally in 
some cases. The continuing increase in our mathematics scores, particularly at the Grade 3 level (5%), 1s 
welcome news as 1s the increase in results at Level 3 and 4 in Grade 6 Writing (4%) and Reading (5%). 


What remains problematic for this Board is the fact that, while for the most part Board overall scores 
mimic or parallel provincial trends, HWDSB results are in most cases lower than the provincial scores 
(the exception occurs in Grade 3 where our Board writing score matches the provincial results). Another 
trend that the Board must consider as serious is the continuing pattern of our ESL and special education 
students who score well behind their provincial counterparts. — 


The Ministry has expressed its concern regarding the “flat-lining” of results in terms of Grade 3 literacy 
and has recently announced a new Early Reading Strategy which has three components: 
e additional funding for textbook and learning material resources for JK-3 schools; 
e funding to support capacity building in sixteen schools across the province who have had low 
EQAO scores over several years (Prince of Wales); and 
e training for principals and teachers regarding the mandated setting of annual targets for the 
improvement of reading achievement for students as measured by the provincial EQAO testing 
and for implementation of a board-level consistent assessment for all JK-3 students to track 
growth and need for intervention. 
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The HWDSB EQAO Action Plan which the Board approved last April anticipated this need for focus on 
literacy with the setting of a target of a 3% increase in level 3 and 4 results on the 2002 EQAO 
assessments. The strategies outlined in that Action Plan were designed to improve literacy instruction and 
assessment for Kindergarten to Grade 8. Some of the strategies currently being implemented are as 
follows: 

e the development and in-servicing of a HWDSB K-8 Literacy Guidelines to provide the overall 
direction to schools and teachers regarding the most effective ways to teach and assess literacy: 

e pilot projects such as DRA (related to literacy assessment) and Soar to Success (related to 
literacy intervention for at risk students in junior and intermediate grades) to identify best 
practices and materials for schools; 

e First Steps training implemented in over 30 schools through the OC Team, in-school tutors 
(training funded through the Ontario Curriculum Department budget and Ministry funds) and 
Learning Opportunities teachers (who have been trained as in-school tutors) with more schools 
on a waiting list to receive training in this literacy professional development program: 

¢ numerous optional workshops for teachers and administrators on Reading and Writing 
Exemplars and the use of these Exemplars to provide base-line data for tracking growth; 

¢ numerous in-services and workshops for teachers and administrators related to EQAO issues and 
literacy instruction in the classroom. 


We are in the first year of the literacy focus which will likely require three to five years for full 
implementation although we hope to see incremental and positive results in 2002 (our 3% target) and the 
following years’ EQAO assessments. The commitment of the Board (through Strategic Directions and 
budget), administration, teachers and parents will be necessary to support higher student performance in 
this area and to sustain achievement at a high level. The new recommendations outlined in the initial 
report (Executive Summary, page 5 and 6), if accepted and folded into the EQAO Action Plan for 2002- 
3, will require not just a continued emphasis on in-service but some substantive and tangible changes in 
curriculum delivery, assessment and school organization that principals and their staffs will have to 
address through the format of the new School Accountability Portfolio. 
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Executive Summary of HWDSB EQAO Board Results 
and Recommendations 2001 


Hamilton-Wentworth District School Board 


e In the Hamilton-Wentworth District Schoo! Board, 4202 students in 98 schools participated in the grade 3 
assessment and 4310 students in 58 schools participated in the grade 6 assessment in May 2001. The 
assessment is based on the Ontario Curriculum (Language and Mathematics) introduced in September 97. 


Initial Observations 


"The Elementary section of this year's report shows positive and encouraging trends in mathematics, especially in 
Grade 3. However, it also shows that reading and writing have not shown the same degree of improvement. This 
remains a subject of great concern for our Board of Directors." 


Bette M. Stephenson, Provincial Report on Achievement, 2001 
Grade 3 


e This is the fourth year of the grade 3 assessment. Our results continue to be slightly below the provincial 
results in Reading, Writing and Mathematics. 


e There was a slight improvement of 1% in grade 3 Reading results, which was consistent with the provincial 
improvement in this area. 


e Writing results are consistent with past results both locally and provincially 


e The area of most significant improvement is Mathematics. Our results improved by 6% while the province 
only saw a 3% increase. 


Grade 6 


Ee e This is the third year of the grade 6 assessment. While our results improved in Reading, Writing and 
Mathematics, our results in these areas continue to be below provincial results. 


e Both Reading and Writing results showed a 5% improvement from last year's results. The province showed 
a similar improvement in Writing (5%) but had a slightly smaller improvement in Reading (3%), 


e Mathematics results improved by 3%, which was consistent with the provincial improvement in this area. 


Special Education 


e Grade 3 students receiving Special Education support in Hamilton-Wentworth scored at levels consistent 
with students provincially. 


e Grade 6 students receiving Special Education support in Hamilton-Wentworth scored 6%-10% below the 
number of students achieving at Levels 3 and 4 provincially. 


e The percentage of students receiving Special Education support for the province is not available at this 
time. 


ESL 


e ESL students in Hamilton-Wentworth scored below ESL students provincially in all areas, particularly at the 
grade 6 level. Mathematics showed the greatest difference. 


e The percentage of students in an ESL program for the province is not available at this time. 


Gender 


e Girls scored higher than boys in Reading and Writing areas at both grades 3 and 6. This is consistent with 
provincial results. 


g e In Mathematics, scores for girls and boys are almost identical at both grades 3 and 6 in HWDSB. 
Provincially, there remains a gap between girls and boys. 
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Use of Assessment Results 


e “EQAO has publicly stated that results of large-scale assessments provide only partial evidence of achievement 
and that there are many other aspects that must be considered, including the differences between student €& 
populations, differences between communities, availability of special programs, community involvement, etc. 
Therefore, it is essential that the assessment results be reported within context. Because of the comprehensive 
nature of the data, ranking is misleading and is not consistent with the well-being of Ontario students.” 


Memo from Joan Green to Directors of Education 10-14-99 


e "Schools have an obligation to report to parents and their communities on how well students are meeting the 
expectations in the provincial curriculum. At the same time, parents, policy makers and all communities, 
including the media, have a reciprocal obligation to use this information responsibly to make the school system 
better for all students. There is nothing to be gained from ranking schools or making simplistic comparisons that 
ignore the many factors that contribute to student achievement in each school." 


Bette M. Stephenson, Provincial Report on Achievement 2001 


e When reading individual school reports contained in Appendix A, it is important to look not just at the numbers 
and scores, but at the contextual information contained there as well, since that information provides 
background to help understand the scores. 


Data issues and missing information 


e This year there have been numerous issues in receiving accurate data from EQAO within the regular timelines. 
This problem rests within EQAO at the provincial level and HWDSB is not the only school board to be affected 
by these inaccuracies. 


e At the time of this report's publication, there remain at least 11 schools who do not have accurate overall scores 
due to lost or missing multiple choice data at the EQAO data warehouse. EQAO is working on resolving this 
issue. Schools affected by this issue will not have completed a school summary due to a lack of this 
information. 


e« Complete questionnaire data (student, teacher, principal) has not been released by EQAO and the date for © 
release has not been set. Initial attitude data was released on November 20, 2001, but it appears that there are 
errors in this data for over half of our schools. Unfortunately, we were unable to analyze this data for the Board 
report due to inaccuracies in this information. 


e Over half of our schools initially received incomplete School Results, due to problems with scanning Student 
Information Forms, and therefore did not have accurate breakdowns of gender, special education and ESL 
student percentages and scores. This issue has been resolved for the majority of our schools. 


e The distribution of Provincial, Board and school data is through the EQAO secure website. This year the 
website has been extremely unstable with data being posted and then withdrawn without notice or warning. 
This has been a major impediment to administrators and Board personnel accessing this information. 


Board and School Action Plans 


e Parents, school council members, principals, teachers, trustees, consultants and superintendents will be invited 
to help analyze the achievement and contextual data and to assist in reviewing and revising a board-wide plan 
for improvement that addresses strategies/directions to be implemented through a cycle of review, 
development and implementation. Principals and teachers, working with parents and school councils, will 
review/revise their school action plans. 


Recommendations 


There are recommendations for reading, writing and mathematics for both Grade 3 and Grade 6. They are based 
on patterns and trends in HWDSB results and are written to be considered by board personnel, teachers, 
administrators, parents and students. This year, new recommendations have been added while some of the 
recommendations from last year need to be continued. 


In order to reflect the Board focus on reading, priority has been given to this area. Schools are encouraged 
to focus on Reading improvement across the curriculum, while endeavouring to maintain existing 
initiatives in Writing and Mathematics. 
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Reading (Grades 3 and 6) 


NEW RECOMMENDATIONS 


e That HWDSB increase resources (human and material) for in-service sessions for administrators and teachers to support 
improved reading instruction and assessment at the System level (e.g., First Steps, DRA, Soar to Success, K-8 Literacy 
Guidelines, etc.) 


e That in-service for all teachers and all administrators on the K-8 Literacy Guidelines be provided across the system to 
assist staff to recognize, understand and implement the components of a balanced literacy program, highlighting effective 
instructional practices in reading 


e That administrators include, in their school improvement plans (SIP), an implementation schedule for the K-8 Literacy 
Guidelines 


e That school administrators and teachers begin to investigate ways to timetable for literacy blocks of 120 minutes a day as 
per the examples in the K-8 Literacy Guidelines 


e That teachers of all grades and all subject areas, working with administrators, design programs that provide for a balanced 
instructional sequence in reading (i.e. modelled, shared, guided, independent) 


¢ That teachers focus reading instruction and assessment specifically on the knowledge’ skills categories of the Ontario 
Curnculum when requiring students to demonstrate the grade specific expectations. 


CONTINUED RECOMMENDATIONS 


e That HWDSB personnel provide a variety of opportunities for teachers to help them focus on teaching and assessing 
student learning in Reasoning, Communication and Organization of Ideas to improve student comprehension (e.g., in- 
services, teacher sharing sessions, etc.) 


e That teachers, working with their school administrator, recognize the cross-curricular nature of their reading program by 
embedding instruction in reading skills and reading-related activities in all subjects 


e That teachers consider individual and gender differences by providing a variety of reading materials which reflect the 
interest of their students, and which promote reading at both home and school 


e That schools offer strategies and assistance to parents in supporting their child's development of reading skills at home 
e That HWDSB personnel provide support for teachers to help ESL students in reading 


e That it is particularly critical for teachers to continue to consider the learning needs of students in ESL programs and those 
receiving Special Education support when delivering programs 


e That HWDSB allocate sufficient resources (e.g., early intervention programs) to support the significant number of students 
achieving at Levels 1 and 2 


e . That teachers refine their programs to promote growth in learning for the students performing at Levels 1 and 2 who may be 
at-risk and require modifications and/or accommodations 


Writing (Grades 3 and 6) 
NEW RECOMMENDATIONS 


e That in-service for all teachers and all administrators on the K-8 Literacy Guidelines be provided across the system to 
assist staff to recognize, understand and implement the components of a balanced literacy program, highlighting effective 
instructional practices in writing 


e That administrators include, in their school improvement plans (SIP), an implementation schedule for the K-8 Literacy 
Guidelines 


e That school administrators and teachers begin to investigate ways to timetable for literacy blocks of 120 minutes a day as 
per the examples in the K-8 Literacy Guidelines 


e That teachers of all grades and all subject areas, working with administrators, design programs that provide for a balanced 
instructional sequence in writing (i.e. modelled, shared, guided, independent) 


e That teachers focus writing instruction and assessment specifically on the knowledge/ skills categories of the Ontario 
Curnculum when requiring students to demonstrate the grade specific expectations. 


CONTINUED RECOMMENDATIONS 


e That HWDSB continue to allocate resources (human and material) for in-service sessions and workshops to support 
improved writing instruction and assessment 


e That teachers, working with their school administrator, understand the cross-curricular nature of writing and the writing 
process and embed writing in all subject areas 


D 
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That HWDSB provide sufficient resources (e.g., early intervention programs) to support the significant number of students 
achieving at Levels 1 and 2 

That teachers focus on the stages of the writing process (before, during, after), for example, the pre-writing and planning 
stage, revising and editing independently, publishing in a variety of ways. 


That junior and intermediate teachers reflect on instructional and assessment strategies in all knowledge/skill categories 
with a particular emphasis on Reasoning and Organization of Ideas 


That schools offer parents strategies to support the development of their child's writing skills at home 


That teachers refine their programs to promote growth in learning for students performing at Levels 1 and 2 who may be at- 
risk and require modifications and/or accommodations 


That it is particularly critical to continue to consider learning needs of students in ESL programs and those receiving Special 
Education support when delivering programs 


That teachers provide opportunities to develop student independence in terms of the writing process, particularly in revising 
and editing skills 


Mathematics (Grades 3 and 6) 


NEW RECOMMENDATIONS 


That HWDSB personnel provide information so that teachers can model for their students how to read questions and follow 
instructions in order to complete performance-based tasks (e.g. problem solving model, M.A.P. units) 


That HWDSB personnel provide a variety of in-service opportunities for all elementary teachers to help them focus on 
teaching and assessing student learning in Communication of Required Knowledge (e.g. explain your thinking, show your 
work, explain how your answer is correct), Problem Solving, Geometry and Spatial Sense and Measurement 


That HWDSB promote the use of math terms and symbols, math journals, as a means to develop improved communication 
in mathematics (e.g., in-service, cluster reports, communication to school Numeracy contacts) 


That HWDSB personnel provide teachers with strategies to help students develop and solve multi-step questions (e.g. 
examining key verbs/prompts, the problem solving model, develop higher level questions for peers) 


CONTINUED RECOMMENDATIONS 


That teachers focus their mathematics instruction and assessment specifically on the knowledge’ skills categories of the 
Ontario Curriculum when requiring students to demonstrate the grade specific expectations. 


That HWDSB allocate system resources, (human and material), to help junior elementary teachers improve teaching 
practice and assessment of student learning in all strands with an emphasis on addressing the needs of the high numbers 
of level 1 students 


That school administrators facilitate the delivery of system in-service at the school level to ensure that all teachers have the 
opportunity to develop their instructional skills in mathematics 


That schools offer assistance to parents in understanding the new mathematics curriculum and consider offering Curriculum 
Nights, Family Math programs and other strategies for parents to support student learning in mathematics at home 


That HWDSB continue to allocate system resources (human and material) to provide teachers with the support they require 
to implement the curriculum, assess student learning in their classrooms, and understand and use assessment results to 
review and improve program (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth Numeracy Project). 


That it is particularly cntical for teachers to continue to consider the learning needs of students in ESL programs and those 
receiving Special Education support, when delivering programs 


That HWDSB personnel provide information that helps teachers make real-life connections for their students by showing 
them how mathematical skills apply outside the school (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth 
Numeracy Project) 


6-% 
INTRODUCTION 


*» In May 2001, students in the Hamilton-Wentworth District School Board of Education schools participated in the 
EQAO Grade 3 and Grade 6 assessment. This involved 4202 grade 3 students in 209 classes in 98 schools and 
4310 grade 6 students in 177 classes in 58 schools. The five-day assessments contained test items and 
assessment tasks, which provided information about students' knowledge and applied skills. It also included 
student and teacher questionnaires addressing many of the factors that can have a bearing on student learning 


(e.g., |am good at mathematics). 


The EQAO Grade 3 and 6 assessments were designed to assess student achievement of the expectations in The 
Ontario Curriculum introduced in September 1997. Students who participated in the grade 3 assessment this year 
were the second cohort of students who may have benefited from instruction on the new curriculum from their 
Grade 1 year (depending on implementation level). However, students who participated in the grade 6 assessment 
have only been instructed on the new curriculum for four years prior to the assessment. Student work was scored 
on a 4-level performance scale linked to the provincial expectations where Level 3 MEETS THE PROVINCIAL 
STANDARD, Level 1 FALLS MUCH BELOW THE PROVINCIAL STANDARD, Level 2 APPROACHES THE 
PROVINCIAL STANDARD, and Level 4 EXCEEDS THE PROVINCIAL STANDARD. Although Levels 3 and 4 meet 
or exceed the provincial standard, students performing at Level 2 are approaching that standard and may in fact be 
very close. The levels do not necessarily relate to a student being promoted to the next grade (e.g., a student 


& achieving all Level 2 scores will not be held back a year). 


The reading, writing and mathematics components of the Grade 3 and Grade 6 assessments contain two types of 
questions: multiple-choice (where students choose one answer from several possible answers) and “performance” 
or open-ended (where students carry out activities and write answers in their own words). The two kinds of 
questions were marked separately. The multiple-choice answers were scored as correct or incorrect and totaled. 
The performance-based answers were scored by specially trained teachers, who applied an achievement scale in 
the four categories for reading and writing and in the four categories and five strands for mathematics. In order to 
determine an overall score in each subject, EQAO had to combine multiple-choice and performance scores. The 
weighting of each of these components was done differently this year than in the previous two years. Descriptions 


of the categories, and strands are given in the enclosed charts. 


NOTE: 

= EQAO reports assessment results in two ways: Method 1 (top number) expresses the number of students 
achieving at each level as a percentage of al/ students, including students who were exempted and for whom 
no data were collected. Method 2 (bottom number) expresses the number of students achieving at each level 
as a percentage of those students who actually took part in the assessment and produced work that could be 
scored. 


<> For the purposes of this report, observations will refer to all students (Method 1) in HWDSB as this is EQAO’s 
primary method of reporting since publicly funded schools are accountable for the achievement and progress of 
Be] all students. It is important to also note the percentages for participating students (Method 2), as that 
percentage reflects only the students who actually took part in the assessment. 
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Exempted Students from Hamilton-Wentworth and Provincially 


Fully Exempted Exempted in Exempted in Exempted in 
in All Subjects Reading Writing Mathematics 


Prov. 6% 


HWDSB 6% 
2001 


HWDSB 7% 

Grade 3 2000 
HWDSB 6% 

1999 


HWDSB 5% 
1998 


Grade 6 


NA - Not available at this time 
Exempted students include those students who were unable to respond to the assessment instruments in any way, 
who met the explicitly stated exemption criteria set out by EQAO and had parental permission to be exempted. 
Students could be exempted from the whole assessment (full exemption) or from one or more parts of the 
assessment (partial exemption). In Hamilton-Wentworth, the percentages of students exempted are consistent with 


but slightly higher than provincial percentages. Across the province, as well as in Hamilton-Wentworth, the €& 


percentage of exemptions was consistent or slightly lower than in previous years. 


HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD PROFILE 


The Hamilton-Wentworth District School Board was formed by the January 1, 1998 amalgamation of the Board of 
Education for the City of Hamilton and The Wentworth County Board of Education, combining urban and rural 
communities. Situated at the west end of Lake Ontario, the HWDSB borders Brant, Haldimand, Halton, Lincoln, 
Waterloo and Wellington Counties. Hamilton is a midsize city with an economic base which is primarily heavy 
industry and which provides many commercial and public services for the area. Wentworth County physically 
surrounds Hamilton and encompasses the municipalities of Stoney Creek, Glanbrook, Ancaster, Dundas and 


Flamborough. 


For operational purposes, our 117 elementary schools are grouped into 6 clusters - City East, City West, County 

East, County West, Mountain East and Mountain West. The schools have a variety of organizational Structures: JK 

- 5, JK- 6, JK - 8, K- 8, 6 - 8, 7 - 8. Several schools are units or twinned having the same principal for both 

schools. At-risk students and those who need assistance through special education programs are provided with 
individualized skill development in a variety of ways (e.g., Learning Centres, Special Classes, Learning Resource é€ 
Teachers, classroom accommodations and modifications). 


&-/0 
In The Hamilton-Wentworth District School Board each school operates under a School Plan, which involves: 


1) identifying goals/areas of focus, expectations, indicators of success, timelines, responsibilities and 
strategies/resources, 


2) annually reviewing implementation and outcomes, and then 
3) identifying new or continued areas of focus/goals including implementation of new curriculum. 


When reading the individual school reports contained in Appendix A, it is important to look not just at the numbers 
and scores, but at the contextual information contained there as well since that information provides background to 
help understand the scores. For example, in some cases, the sampling of students who wrote the assessment was 
very small and not likely representative of the entire school’s achievement. In other cases, schools did not receive 
accurate or sufficient information to make their overall scores representative of their students (e.g. many students 
who wrote the test were recorded as "exempt" in EQAO statistics and while EQAO is looking into some of these 


situations, changes in the school's results have not yet been entered on the website). 


WHAT WE LEARNED ABOUT HAMILTON-WENTWORTH STUDENTS AND SCHOOLS 


Grade 3: Hamilton-Wentworth 


e The average Grade 3 class size was 20. This figure is slightly higher than the provincial average of 19.5 
students, as well as last year's local and provincial average of 19. 


e 48% of participants were girls and 51% were boys. Provincially, 48% of participants were girls and 50% were 
boys. 


e 5% of Grade 3 students were identified by their teacher as having been in an English as a Second Language 
(ESL). Provincially this figure is not available at this time. 


e 17% of Grade 3 students were receiving special education support (both formally identified as exceptional and 
non-identified, but excluding gifted), as compared to 18% last year. Provincially this figure is not available at 
this time. 


Grade 6: Hamilton-Wentworth 


e The average Grade 6 class size was 24. Provincially, the average class size was 21. This is consistent with last 
year's findings. 


e 47% of participants were girls and 52% were boys. Provincial percentages were 50% boys and 48% girls. 


e 3% of students were identified by their teacher as having been in an English as a Second Language (ESL) 
program. Provincially this figure is not available at this time. 


e 16% of Grade 6 students were receiving special education support (both formally identified as exceptional and 
non-identified, but excluding gifted). Provincially this figure is not available at this time. 


The EQAO results provide us with the opportunity to examine school and classroom programs in terms of what we 
are we doing well, and where we can improve. We can continue to look with pride at some remarkable 
improvements at the school level and some excellent scores in many of our schools. However, as a Board we must 
take action to address the areas of weakness. The Board focus on Literacy, which is outlined in the EQAO Board 
Action Plan that was reviewed in January 2001 and September 2001, has just begun to be implemented. The 
recommendations contained within this reports align with the recommendations made by the province in the 
Provincial Report on Achievement 2001, as well as our K-8 Literacy Guidelines document and the HWDSB 
EQAO Board Action Plan. Only with a concentrated effort at the system level, and school level will we be able to 


address the needs of our students and promote improved achievement. 
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Grade 3: Trends Over Time in 
Overall Achievement At Level 3 and Above 


Percent of students meeting or exceeding the provincial standard & 


1997-1998 1998-1999 1999-2000 2000-2001 


46% 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 


Prov 


READING HWDSB 


All students 
Participating Only 
Prov All students 
Participating Only 
HWDSB All students 
Participating Only 


MATHEMATICS 
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Grade 6: Trends Over Time in 
Overall Achievement At Level 3 and Above 


Percent of students meeting or exceeding the provincial standard 


1997-1998 1998-1999 1999-2000 2000-2001 


READING 


WRITING 


MATHEMATICS 


Percentage 


Percentage 


Grade 6: Overall Achievement in Reading at 
Level 3 and Above, Province and Board 


Province 
a WOSE 


1997-1998 1998-1999 1999-2000 2000-2001 


Grade 6: Overall Achievement in Writing at 
Level 3 and Above, Province and Board 


54% 
52% + 
50% 


‘& Province 


1997- 1998- 1999- 2000- 
1998 1999 2000 2001 


1] 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 

_.. All students 
Participating Only 
All students 
Participating Only 


Percentage 


56% 


54% 


52% 


50% 


48% 


46% 


44% 


42% 


40% 


38% 


36% 


34% - 


Grade 6: Overall Achievement in 
Mathematics at Level 3 and Above, 
Province and Board 


Province 


1997- 1998- 1999- 2000- 
1998 1999 2000 2001 


5 


SCHOOL 


EQAO SUMMARY REPORT BASED ON THE 2000-2001 ASSESSMENT 


is not available at this time due to data issues 


This year there have been numerous issues in receiving accurate data from EQAO within the 
regular timelines. This problem rests within EQAO at the provincial level and HWDSB is not 
the only school board to be affected by these inaccuracies. 


At the time of this report's publication, there remain at least 11 schools who do not have 
accurate overall scores due to lost or missing multiple choice data at the EQAO data 
warehouse. EQAO is working on resolving this issue. Schools affected by this issue will not 
have completed a school summary due to a lack of this information. 
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READING: Grade 3 


Grade 3 Overall Achievement in Reading 


Percent of students meeting or exceeding the provincial standard 


Level 1 Level 2 Level 3 ~ Level 4 
Overall Level of Province 9% 28% 45% 5% All students 
Achievement in 10% 30% 48% 5% Participating Only 
Reading HWDSB 10% 29% 43% 4% All students 
(based on 2001 10% 31% 47% 4% Participating Only 
knowledge/skills HWDSB 9% 31% 42% 4% All students 
pera a 2000 10% 33% 46% 5% Participating Only 
component in 1999, HWDSB 12% 35% 39% 4% All students 
2000, 2001) 1999 13% 38% 42% 4% Participating Only 
HWDSB 5% 33% 42% 4% All students 
1998** 6% 36% 45% 4% Participating Only 


The Overall Achievement in Reading in 1998 was based on the knowledge/skills categories only 


Missing Data: ae. ls ; 
g Grade 3: Comparision of Overall Reading 


e 7% provided insufficient information to be Scores. Level 1 to 4, Province and HWDSB. 2004 
scored and 6% were exempted from ; 


participating in the reading portion of the 


assessment. These results are consistent 50%) - RT Tee 
with the provincial results (6% exempt, 6% = 40% 
insufficient evidence to score). eee at 
eS 30% 0 Province 
> 
o 9 RS 
Levels 3 and 4: meets or exceeds the = aoe ess 
provincial standard Zz 10% 
e 47% of all HWDSB Grade 3 students 0% 


achieved at Levels 3 (43%) and 4 (4%) in 
reading which is 3% lower than provincial 
results. 


Level1 Level2 Level3 Level4 


e This is an improvement of 1% from the 1999-2000 results. 


e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of reading skills. 


Level 2: approaches the provincial standard 


e 29% of all HWDSB students achieved at Level 2. This is consistent with provincial results (28%) and shows a 
decrease over 1999-2000 results (31%). 


e These students demonstrate and communicate some knowledge, understanding and application of reading 
skills. 


Level 1: falls much below the provincial standard 
e 10% of HWDSB Grade 3 students achieved at Level 1. This is an increase of 1% over the 1999-2000 results 
(9%). The provincial percentage is 9% for Level 1. 


e These students demonstrate and communicate limited knowledge, understanding and application of reading 
skills. 


GeySi 


Grade 3 Overall Reading Achievement at Levels 3 and 4 by Gender, Language, Special 
Education Support and French Immersion: 


GENDER Province 


HWDSB 


LANGUAGE Province 


HWDSB 
Not Receiving Receiving 


Support Support 


SPECIAL EDUCATION Province 
SUPPORT HWDSB 


FRENCH IMMERSION Province 


HWDSB 


Some differences existed among sub-groups: 


More Grade 3 girls (52%) than boys (43%) scored at Levels 3 and 4. Last year girls (52%) also outscored boys 
(41%). The difference for this year is 9%: for last year it was 11%. 


More Grade 3 non-ESL students (49%) than Grade 3 ESL students (12%) scored at Levels 3 and 4. The 
difference is 37%. Last year the scores were 48% and 17% respectively, a difference of 31%. 


More Grade 3 ESL students provincially (21%) than HWDSB students (12%) scored at Levels 3 and 4. a 
difference of 9%. Last year ESL students provincially scored 21% while HWDSB students scored 17%, a 
difference of 4%. 


More Grade 3 students not receiving Special Education support (54%) than Grade 3 students receiving support 
(14%) scored at Levels 3 and 4, a difference of 40%. Last year the students not receiving Special Education 
support were 54% while students receiving Special Education support had 13% scoring at Levels 3 and4-a 
difference of 41%. 


French Immersion students scored lower in HWDSB than their provincial counterparts (-5%) compared to 1999- 
2000 when HWDSB French Immersion students scored above (5%) their provincial counterparts. 


b-/b 
Grade 3 Reading Achievement by Categories 


The curriculum specifies four categories in the teaching of the language strand of reading. EQAO structured its 
assessment to gather data on each of these categories. This provides greater detail on student achievement to 
help educators focus on areas for improvement in reading. 


Knowledge/Skills 
Categories 


Reasoning 
Selects, describes, 
interprets, analyzes relevant 
information and ideas from a 
text to show understanding 


Communication 
Uses the information and 
ideas in different contexts by 
connecting them to personal 
knowledge and experiences 
and to other readings 


Organization of Ideas 
Identifies and describes 
different organizational 
forms and characteristics of 
texts (stories, articles and 
poems) and uses this 
knowledge to aid 
understanding 


Application of 
Language Conventions 
Identifies and explains the 
use of appropriate language 
conventions (e€.g., phonics, 
spelling, grammar, 
punctuation and style) 


Province 


Province 


Province 


Province 


Catea 


Level 1 


Level 2 


ories — Grade 3 Readin 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 18 to 42% of Grade 3 HWDSB students achieved at Levels 3 and 4. The provincial range is 20 
to 42%. Last year 24 to 43% of Grade 3 HWDSB students achieved at Levels 3 and 4. There has been a 1-2% 
decrease in the numbers achieving at Level 4 both in HWDSB and provincially from last year's results. 


e The highest category is Application of Language Conventions (42%). The other categories cluster around the 


20% mark. 


e The numbers of Grade 3 HWDSB students performing at level 1 have decreased since last year’s Board results 


and are consistent with this year’s provincial results. 
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READING: Grade 6 
@ 


Grade 6 Overall Achievement in Reading 


Percent of students meeting or exceeding the provincial standard 


Level 1 Level 2 Level 3 Level 4 
Overall Level of Province 8% 29% 46% 8% All students 
Achievement in 8% 31% 48% 8% Participating Only 
Reading HWDSB 11% 31% 41% 6% All students 
(based on 2001 11% 33% 43% 6% Participating Only 
knowledge/skills HWDSB 11% 37% 37% 5% All students 
categories and 2000 11% 39% 39% 5% Participating Only 
multiple-choice HWDSB 12% 36% 35% 7% All students 
component) 1999 13% 39% 37% 7% Participating Only 
Missing Data: 2S ed ee ne es jae — ; 
* 6% provided insufficient Grade 6: Comparision of Overall Reading Scores, 
information to be scored and 5% Level 1 to 4, Province and HWDSB, 2001 
were exempted from participating 
in the reading portion of the 50% 


assessment. Provincial results 
indicated that 4% were exempt 
and 4% provided insufficient data 
for scoring. 


40% 
30% 


20% 
Levels 3 and 4: meets or exceeds . 
) the provincial standard 10% 


e 47% (an increase of 5%) of all 0% 
HWDSB Grade 6 students 
achieved at Levels 3 (41%) and 4 
(6%) in reading which is 7% lower 
. than provincial results. 


O Province 
B HWDSB 


Achievement 


Level 1 Level 2 Level 3 Level 4 


e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of reading skills. 


Level 2: approaches the provincial standard 


e 31% of all HWDSB Grade 6 students achieved at Level 2 compared to 29% provincially. Last year 37% of 
HWDSB Grade 6 students scored at this level. 


e These students demonstrate and communicate some knowledge, understanding and application of reading 
skills. 


Level 1: falls much below the provincial standard 
e 11% of all Grade 6 students achieved at Level 1 compared to 8% provincially. 


e These students demonstrate and communicate limited knowledge, understanding and application of reading 
skills. 
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Grade 6 Overall Reading Achievement at Levels 3 and 4 by Gender, Language and Special 
Education Support: 


Female Male 
GENDER Province 62% 47% 
HVVDSB 53% 41% 
Non-ESL ESL 

55% 21% 
48% 8% 
Not Receiving Receiving 

Support Support 

SPECIAL EDUCATION Province 60% 20% 
SUPPORT HWDSB 53% 12% 


Students in Hamilton-Wentworth completed the Reading component in English 


Province 
HVVDSB 


LANGUAGE 


Some differences existed among sub-groups: 

e More Grade 6 girls (53%) than boys (41%) scored at Levels 3 and 4: a difference of 12%. Last year the 
difference was 18%. Provincially the difference this year is 15%. Girl's scores improved 2% over last year and 
boys improved by 8%. 

e More non-ESL Grade 6 students (48%) than Grade 6 ESL students (8%) scored at Levels 3 and 4: a difference 
of 40%. Provincially the difference is similar. 


e More Grade 6 ESL students provincially (21%) than HWDSB Grade 6 ESL students (8%) scored at Levels 3 
and 4, a difference of 13%, a increase over 11% last year. 


e More Grade 6 students not receiving Special Education support (53%) than Grade 6 students receiving Special 
Education support (12%) scored at Levels 3 and 4 - a difference of 41%. Last year the difference was 39%. & 
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Grade 6 Reading Achievement by Categories 


The curriculum specifies four categories in the teaching of the language strand of reading. EQAO structured its 
assessment to gather data on each of these categories. This provides greater detail on student achievement to 
help educators focus on areas for improvement in reading. 


Knowledge/Skills 
Categories 


Reasoning 
Selects, describes, 
interprets, analyzes relevant 
information and ideas from a 
text to show understanding 


Communication 
Uses the information and 
ideas in different contexts by 
connecting them to personal 
knowledge and experiences 
and to other readings 


Organization of Ideas 
Identifies and describes 
different organizational 
forms and characteristics of 
texts (stories, articles and 
poems) and uses this 
knowledge to aid 
understanding 


Application of 
Language Conventions 
Identifies and explains the 
use of appropriate language 
conventions (e.g., phonics, 
spelling, grammar, 
punctuation and style) 


Province 


Province 


Province 


Province 


Level 1 


Level 2 


Categories — Grade 6 Reading 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 31 to 36% of Grade 6 students achieved at Levels 3 and 4. Provincially the range is 39 to 
42%. HWDSB students trail the provincial results by 6 to 7%. Last year our students scored 26 to 33% at 


Levels 3 and 4. 


e Significant numbers of students are scoring at level 2 (38-47%) and level 1 (10-18%). 


e The pattern across all the categories is lower than, but consistent with, the provincial pattern of results (e.g., 
provincially and locally Application of Language Conventions had the greatest number of students achieving at 


Levels 3 and 4). 
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Initial Observations and Recommendations: Reading (Grades 3 & 6) 


Although reading involves learning discrete skills and strategies, the act of reading is essentially a process in which € 
the reader uses a variety of different skills to derive meaning from what is being read. An effective reader brings a 

wide variety of reading skills and experiences to a text and can grasp, interact with and apply the ideas and 

information in a personal context. Students need frequent opportunities to read widely for different purposes and to 

discuss the information and ideas in what they have read. 


In the Provincial Report on Achievement, EQAO made some recommendations for school boards, teachers and 
parents. The specific recommendations that follow are based on patterns and trends in the HWDSB results, but 
also reflect the EQAO recommendations. School staffs will want to look at these observations in light of their own 
school data and, where necessary, modify or add to them according to factors in their particular school community. 


Reading (Grades 3 and 6) 
NEW RECOMMENDATIONS 


¢ That HWDSB increase resources (human and material) for in-service sessions for administrators and teachers to support 
improved reading instruction and assessment at the System level (e.g., First Steps, DRA, Soar to Success, K-8 Literacy 
Guidelines, etc.) 


¢ That in-service for all teachers and all administrators on the K-8 Literacy Guidelines be provided across the system to 
assist staff to recognize, understand and implement the components of a balanced literacy program, highlighting effective 
instructional practices in reading 

e That administrators include, in their school improvement plans (SIP), an implementation schedule for the K-8 Literacy 
Guidelines 


e That school administrators and teachers begin to investigate ways to timetable for literacy blocks of 120 minutes a Gay as 
per the examples in the K-8 Literacy Guidelines 


e That teachers of all grades and all subject areas, working with administrators, design programs that provide for a balanced 
instructional sequence in reading (i.e. modelled, shared, guided, independent) e 


e That teachers focus reading instruction and assessment specifically on the knowledge/ skills categories of the Ontario 
Curnculum when requiring students to demonstrate the grade specific expectations. 


CONTINUED RECOMMENDATIONS 


¢ That HWDSB personnel provide a variety of opportunities for teachers to help them focus on teaching and assessing 
student learning in Reasoning, Communication and Organization of Ideas to improve student comprehension (e.g., In- 
services, teacher sharing sessions, etc.) 


¢ That teachers, working with their school administrator, recognize the cross-curricular nature of their reading program by 
embedding instruction in reading skills and reading-related activities in all subjects 


¢ That teachers consider individual and gender differences by providing a variety of reading materials which reflect the 
interest of their students, and which promote reading at both home and school 


¢ That schools offer strategies and assistance to parents in supporting their child's development of reading skills at hame 
¢ That HWDSB personnel provide support for teachers to help ESL students in reading 


¢ That itis particularly critical for teachers to continue to consider the learning needs of students in ESL programs and those 
receiving Special Education support when delivering programs 


e That HWDSB allocate sufficient resources (e.g., early intervention programs) to support the significant number of students 
achieving at Levels 1 and 2 


e That teachers refine their programs to promote growth in learning for the students performing at Levels 1 and 2 who may be 
at-risk and require modifications and/or accommodations 
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WRITING: Grade 3 


Grade 3 Overall Achievement in Writing 


Percent of students meeting or exceeding the provincial standard 


Level 1 Level 2 Level 3 Level 4 
Overall Level of Province 2% 34% 45% 7% All students 
Achievement in 3% 37% 48% 7% Participating Only 
Writing HWDSB 2% 34% 46% 6% All students 
es yrange 2001 3% 36% 49% 6% Participating Only 
categories and multiple HWDSB 1% 36% 45% 6% All students 
choice cae in 2000 1% 39% 49% 7% Participating Only 
i HWDSB 2% 39% 46% 5% All students 
1999 2% 42% 49% 6% Participating Only 
HWDSB 4% 39% 42% 6% All students 
1998** 4% 42% 45% 6% Participating Only 


** based on knowledge/skills categories only in 1998 and 1999) 


Missing Data: $$$ 22s : = ; 
; Grade 3: Comparision of Overall Writing Scores, 


e 6% provided insufficient 


6% were exempted from ‘ 
participating in the writing 50% ee a 
portion of the assessment. c 0 
40% 
These percentages are @ 
consistent with numbers of = 30% 0 Province 
students provincially who > ee 
& were not included in the 2 20% = HVVDSB 
analysis (5% and 6% e 10% - 
respectively). 
0% 
Levels 3 and 4: meets or Level1 Level2 Level3  Level4 
exceeds the provincial ee ee . 7 
standard 


e 52% of all HWDSB Grade 3 students achieved at Levels 3 (46%) and 4 (6%) in writing which matches the 
provincial results (52%). 


e This result is consistent with the 1999-2000 HWDSB results (51%). 


e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of writing. 


Level 2: approaches the provincial standard 


¢ 34% of all HWDSB Grade 3 students achieved at Level 2, which is the same as the province. Last year, 36% of 
all HWDSB and Provincial Grade 3 students achieved at Level 2. 


e These students demonstrate and communicate some knowledge, understanding and application of writing 
skills. 


Level 1: falls much below the provincial standard 
e 2% of HWDSB Grade 3 students achieved at Level 1. This is an increase of 1% from last year. 
e The results match the provincial results. 


ES) e These students demonstrate and communicate /imited knowledge, understanding and application of writing 
skills. 
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Grade 3 Overall Writing Achievement at Levels 3 and 4 by Gender, Language, Special 
Education Support and French Immersion: Cc 


Female Male 
GENDER Province 60% 45% 


HVW/DSB 59% 45% 
Non-ESL * ESL 
LANGUAGE Province 53% 27% 
HWDSB 53% 19% 
Not Receiving .. Receiving 
Support | Support 
SPECIAL EDUCATION Province 59% 12% 


SUPPORT HWDSB 59% 14% 


FRENCH IMMERSION Province 60% 
HWDSB 57% 


French Immersion students in Hamilton-Wentworth completed the Writing component in English 


Some differences existed among sub-groups: 

e More Grade 3 girls (59%) than boys (45%) scored at Levels 3 and 4 - a difference of 14%. Last year the 
difference was 16%. 

e More Grade 3 non-ESL students (53%) than Grade 3 ESL students (19%) scored at Levels 3 and4-a 
difference of 34%. Last year the difference was 26%. 


e Fewer HWDSB Grade 3 ESL students (19%) than Grade 3 students provincially (27%) scored at Levels 3 and & 
4 -a difference of 8 %. Last year the difference was 2% in favour of HWDSB. 


e More Grade 3 students not receiving Special Education support (59%) than Grade 3 students receiving Special 
Education support (14%) scored at Levels 3 and 4 - a difference of 45%. Last year the difference was 47%. 


e Fewer Grade 3 HWDSB French Immersion students (57%) than French Immersion students provincially (60%) 
scored at Levels 3 and 4. HWDSB French Immersion scores increased 5% from last year's results, although 
the province made an increase of 19%; however, HWDSB French Immersion students scored slightly below 
provincial average. 


Grade 3 Writing Achievement by Categories 
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The curriculum specifies four categories in the teaching of the language strand of writing. EQAO structured its 
assessment to gather data on each of these categories. This provides greater detail on student achievement to 
help educators focus on areas for improvement in reading. 


Knowledge/Skills 
Categories 


Reasoning 
Understands the purpose of 
the writing task, develops 
ideas and relates them to 
the purpose of the task and 
to each other 


Communication 
Uses appropriate writing 
techniques, including 
vocabulary, imagery and 
sentence variety to create a 
tone (i.e., the writer’s voice) 
and writes for a specific 
audience 

Organization of Ideas 
Shows evidence of a logical 
plan and/or focus, and 
presents connected ideas 


Application of 
Language Conventions 
Applies language 
conventions correctly 
(spelling, grammar, 
punctuation, etc.) 


Province 


Province 


Province 


Province 


Level 1 


Level 2 


Categories — Grade 3 Writing 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e In all categories, 29 to 44% of HWDSB Grade 3 students achieved at Levels 3 and 4. These scores are fairly 
consistent with the provincial scores, which range from 32 to 44%. Last year 28 to 40% of HWDSB Grade 3 
students achieved at Levels 3 and 4 showing a slight increase in students’ achievement. 


e The strongest showing is in the category Communication, where HWDSB students score slightly below the 
province in Levels 3 and 4. This year 36% of students achieved at that level which is consistent with last year's 
result (37%). For all categories, the difference between the HWDSB results and provincial results is never more 
than 3% at Levels 3 and 4 which is the same as last year. 


¢ The numbers of Grade 3 students performing at Level 4 have slightly increased since last year’s results for the 
Board and the province, with the exception of the Communication category which remained consistent with last 


year's results. 


e The numbers of Grade 3 students performing at Level 1 have slightly increased since last year’s results for the 
Board and the province. 


E254 


WRITING: Grade 6 


© Grade 6 Overall Achievement in Writing 


Percent of students meeting or exceeding the provincial standard 
Level 2 Level3 . Level 4 


Overall Level of Province 31% 42% 10% All students 
Achievement in 33% 44% 10% Participating Only 
Writing HWDSB 34% 38% 8% All students 


se eae 2001 36% 40% 8% Participating Only 
categories and multiple HWDSB 39% 33% 8% All students 


choice Se in 2000 41% 35% 8% Participating Only 
ee HWDSB 39% 34% 9% All students 
1999 41% 36% 9% Participating Only 


** based on knowledge/skills categories only in 1999 


Missing Data Grade 6: Comparision of Overall Writing Scores, Level 1 to 

e 7% provided insufficient 4, Province and HWDSB, 2001 
information to be scored, 5% 
were exempted from 
participating in the writing 7 50% $a 
portion of the assessment and =) AN = 
less than 1% provided no 2 — 
data. @ 00% 0 Province 

e These percentages are 3 20% m@ HVVDSB 
consistent with numbers of - * = 
students provincially who <x 10% © 

> were not included in the 0% 


assessment (6% insufficient 
information, 4% exempt, <1% Level1 Level2 Level3 Level4 


no data). ee ee. . Se ee ey eee 
e The percentage of insufficient information to be scored has increased both locally and provincially by 4%. 


Levels 3 and 4: meets or exceeds the provincial standard 

e 46% of all HWDSB Grade 6 students achieved at Levels 3 (38%) and 4 (8%) in writing, which is 8% lower than 
provincial results. Last year the gap was 7%. 

e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of writing skills. 


Level 2: approaches the provincial standard 


e 34% of all HWDSB Grade 6 students achieved at Level 2 compared to 31% provincially, which is 3% more than 
provincial results. Last year the gap was 5% more. 


e These students demonstrate and communicate some knowledge, understanding and application of writing 
skills. 


Level 1: falls much below the provincial standard 

e 7% of HWDSB and provincial Grade 6 students achieved at Level 1. Last year HWDSB had 2% more students 
in Level 1. 

e These students demonstrate and communicate limited knowledge, understanding and application of writing 


a) skills. 


i) 
ine) 
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Grade 6 Overall Writing Achievement at Levels 3 and 4 by Gender, Language and Special 
Education Support: 


Female Male 
GENDER Province 62% 43% 
Non-ESL ESL 
LANGUAGE Province 53% 21% 
HWDSB 47% 8% 
Not Receiving Receiving 
Support Support 


SPECIAL EDUCATION Province 598% 18% 
SUPPORT HWDSB 52% 12% 


Some differences existed among sub-groups: 


¢ More HWDSB Grade 6 girls (54%) than boys (38%) scored at Levels 3 and4-a difference of 16%. Last year 
the difference was 19%. 

¢ More HWDSB Grade 6 non-ESL students (47%) than Grade 6 ESL students (8%) scored at Levels 3 and4-a 
difference of 39%. Last year the difference was 34%. 


e More Grade 6 ESL students provincially (21%) than HWDSB Grade 6 ESL students (8%) scored at Levels 3 
and 4 - a difference of 13%. Last year the difference was 7%. 


e More HWDSB Grade 6 students not receiving Special Education support (52%) than Grade 6 students 
receiving Special Education support (12%) scored at Levels 3 and 4 - a difference of 40%. This is slightly 
higher than last year's difference of 38%. The provincial difference is 40%. 
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Grade 6 Writing Achievement by Categories 


The curriculum specifies four categories in the teaching of the language strand of writing. EQAO structured its 
assessment to gather data on each of these categories. This provides greater detail on student achievement to 
help educators focus on areas for improvement in reading. 


Knowledge/Skills 
Categories 


Reasoning 
Understands the purpose of 
the writing task, develops 
ideas and relates them to 
the purpose of the task and 
to each other 


Communication 
Uses appropriate writing 
techniques, including 
vocabulary, imagery and 
sentence variety to create a 
tone (i.e., the writer's voice) 
and writes for a specific 
audience 


Organization of Ideas 
Shows evidence of a logical 
plan and/or focus, and 
presents connected ideas 


Application of 
Language Conventions 
Applies language 
conventions correctly 
(spelling, grammar, 
punctuation, etc.) 


Province 


Province 


Province 


Province 


Catec 


Level 1 


Level 2 


ories — Grade 6 Writing 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 29 to 43% of HWDSB Grade 6 students achieved at Levels 3 and 4, compared to 33 to 48% of 
provincial Grade 6 students achieving at Levels 3 and 4 


e One category, Application of Conventions, shows results in the low 40% range. Two categories, Organization of 
ldeas and Communication, shows results in the mid to high 30% range. One category, Reasoning, shows 
results in the high 20% range. This is slightly below the provincial results, which had two categories in the 40% 


range, and two in the 30% range. 


24 
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Initial Observations and Recommendations: Writing (Grades 3 & 6) 


Writing is an integrated activity that combines knowledge and skills in the four writing categories. The writer oe 
develops and communicates ideas and information for specific purposes and to specific audiences. Effective writing 
requires the use of an appropriate form, organizational structure, a variety of suitable writing techniques and the 

use of correct language conventions. 


In the Provincial Report on Achievement, EQAO made some recommendations to school boards, teachers and 
parents. The specific recommendations that follow are based on patterns and trends in the HWDSB results, but 
also reflect the EQAO recommendations. School and board personnel will want to look at these recommendations 
in light of their own school and school board data and, where necessary, modify or add to them according to factors 
in their community. 


Writing (Grades 3 and 6) 
NEW RECOMMENDATIONS 


¢ That in-service for all teachers and all administrators on the K-8 Literacy Guidelines be provided across the system to 
assist staff to recognize, understand and implement the components of a balanced literacy program, highlighting effective 
instructional practices in writing 


¢ That administrators include, in their school improvement plans (SIP), an implementation schedule for the K-8 Literacy 
Guidelines 


e That school administrators and teachers begin to investigate ways to timetable for literacy blocks of 120 minutes a day as 
per the examples in the K-8 Literacy Guidelines 


e That teachers of all grades and all subject areas, working with administrators, design programs that provide for a balanced 
instructional sequence in writing (i.e. modelled, shared, guided, independent) 


e That teachers focus writing instruction and assessment specifically on the knowledge/ skills categories of the Ontario 
Curnculum when requiring students to demonstrate the grade specific expectations. 


CONTINUED RECOMMENDATIONS 


e That HWDSB continue to allocate resources (human and material) for in-service sessions and workshops to support 
improved writing instruction and assessment 


¢ That teachers, working with their school administrator, understand the cross-curricular nature of writing and the writing 
process and embed writing in all subject areas 


e That HWDSB provide sufficient resources (e.g., early intervention programs) to support the significant number of students 
achieving at Levels 1 and 2 


e That teachers focus on the stages of the writing process (before, during, after), for example, the pre-writing and planning 
stage, revising and editing independently, publishing in a variety of ways. 


¢ That junior and intermediate teachers reflect on instructional and assessment strategies in all knowledge/skill categories 
with a particular emphasis on Reasoning and Organization of Ideas 


e That schools offer parents strategies to support the development of their child's writing skills at home 


e That teachers refine their programs to promote growth in learning for students performing at Levels 1 and 2 who may be at- 
risk and require modifications and/or accommodations 


e That it is particularly critical to continue to consider learning needs of students in ESL programs and those receiving Special 
Education support when delivering programs 


¢ That teachers provide opportunities to develop student independence in terms of the writing process, particularly in revising 
and editing skills 
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MATHEMATICS: Grade 3 


Grade 3 Overall Achievement in Mathematics 


Percent of students meeting or exceeding the provincial standard 
Level 1 Level 2 © Level 3 Level 4 


Overall Level of Province 4% 26% 50% 11% All students 
Achievement in 4% 28% 53% 12% Participating Only 


Mathematics HWDSB 4% 27% 48% 11% All students 
(based on 2001 4% 28% 52% 11% Participating Only 

knowledge/skills HWDSB 7% 31% 43% 10% All students 
categories, strands, 2000 7% 33% 47% 10% Participating Only 


and multiple-choice 


component) HWDSB 8% 32% 46% 8% All students 
1999 8% 34% 48% 8% Participating Only 

5a HWDSB 10% 39% 37% 3% All students 
1998** 10% 42% 40% 4% Participating Only 


“The Overall Achievement in Mathematics in 1998 was based on the knowledge/skills categories only 


provincial standard 20% 

e 59% of all HWDSB Grade 3 students 10% 
achieved at Levels 3 (48%) and 4 0% 
(11%) in mathematics. Overall this is 
2% lower than provincial results. 

e There is an increase from the 1999- 

~ 2000 results (6%). We have narrowed the gap from 5% lower than the provincial results to 2% this year. 

e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 

of mathematics skills. 


Missing Data: Grade 3: Comparision of Overall Mathematics Scores, 
e 6% of the HWDSB students were Level 1 to 4, Province and HWDSB, 2001 
exempt while 4% provided insufficient 
evidence to be scored or not enough 60% 4, 
evidence for Level 1 (compared to $5607 
5% and 3% provincially). c ‘ 
2 40% - 
Levels 3 and 4: meets or exceeds the S 30% - : Biniouiice 
: 2 & HWDSB 
4 


Level 1 Level 2 Level 3 Level 4 


Level 2: approaches the provincial standard 
e 27% of all HWDSB Grade 3 students achieved at Level 2 compared to 26% provincially. 
e This is a decrease of 4% over the 1999-2000 results. 


e These students demonstrate and communicate some knowledge, understanding and application of 
mathematics skills. 


Level 1: falls much below the provincial standard 
e 4% of all HWDSB Grade 3 students achieved at Level 1. This is consistent with the provincial results. 
e This is a decrease of 3% over the 1999-2000 results. 


e These students demonstrate and communicate /imited Knowledge, understanding and application of 
mathematics skills. 


26 
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Grade 3 Overall Mathematics Achievement at Levels 3 and 4 by Gender, Language, Special 
Education Support and French Immersion: 


Female Male 
GENDER Province 63% 60% 


HVVDSB 60% 59% 
Non-ESL ESL 
LANGUAGE Province 60% 41% 
HWDSB 62% 30% 
Not Receiving Receiving 
Support Support 
SPECIAL EDUCATION Province 68% 25% 


SUPPORT HWDSB 66% 23% 


FRENCH IMMERSION Province 69% 
HWDSB 52% 


Students in Hamilton-Wentworth completed a French translation of the Mathematics component 


Some differences existed among sub-groups: 
e Slightly more Grade 3 HWDSB girls (60%) than boys (59%) scored at Levels 3 and 4 - a difference of 1%. 


e More Grade 3 HWDSB non-ESL students (60%) than Grade 3 ESL students (30%) scored at Levels 3 and 4-a 
difference of 30%. Last year in HWDSB, the difference was 27%. 


e More ESL students provincially (41%) than HWDSB Grade 3 ESL students (30%) scored at Levels 3 and 4-a 
difference of 11%. Last year the difference was 9%. 


e More Grade 3 students not receiving Special Education support (66%) than Grade 3 students receiving Special 
Education support (23%) scored at Levels 3 and 4 - a difference of 43%. Last year in HWDSB, the difference 
was 37%. 


e Last year 35% of HWDSB Grade 3 French Immersion students scored at levels 3 and 4 compared to 61% 
provincially. This year 52% of HWDSB French Immersion students scored at Levels 3 and 4 compared to 69% 
provincially. HWDSB has improved by 17% while the province improved by 8%. 
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Grade 3 Mathematics Achievement by Categories and Strands 


The curriculum specifies four categories and five strands in the teaching of mathematics. EQAO structured its 
assessment to gather data on each of these components. This provides greater detail on student achievement to 
help educators focus on areas for improvement in mathematics. 


Knowledge/Skills 
Categories 


Problem Solving 
Chooses and carries out 
strategies and applies them 
correctly 


Understanding of 
Concepts 
Uses and explains required 
concepts and incorporates 
mathematical ideas and 
relationships 


Application of 
Mathematical 
Procedures 

Selects and accurately 
applies procedures (e.g., 
making a graph) and 
operations (e.g., adding and 
multiplying) 
Communication of 
Required Knowledge 
Uses clear explanations and 
correct mathematical terms 
and symbols; justifies 
reasonableness of solutions 


Province 


Province 


Province 


Province 


HWDSB 
2001 


Categories — Grade 3 Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 

All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 26 to 32% of Grade 3 students achieved at Levels 3 and 4. This compares to 26 to 36% of 
Grade 3 students last year. 


e The category, Understanding of Concepts, produced the highest results at Levels 3 and 4. The categories, 
Problem Solving and Communication, scored the lowest. 


e Most students are scoring in the Level 2 range in all categories 


e Although the numbers of Grade 3 students performing at level 1 are consistent with the provincial results, they 
are cause for concern. 


e Our level 4 results are more consistent with provincial results this year. 


Each strand identifies a key area of knowledge and skills in the mathematics curriculum 


Strand 


Number Sense and 


Numeration 

(e.g., adding, subtracting, 
multiplying and dividing 
whole numbers and using 
numbers to describe and 
represent relationships 

Geometry and 

Spatial Sense 
(e.g., using and applying 
knowledge of spatial 
relationships to identify and 


describe characteristics of 2- 


and 3-dimensional figures) 


Measurement 
(e.g., estimating, measuring 
and recording using 
standard and non-standard 
units) 


Patterning and 
Algebra 
(e.g., identifying, extending 
and creating patterns with 
shapes and numbers) 


Data Management 
and Probability 


(e€.g., using methods to 
gather, interpret, display and 
communicate information 
and predicting the likelihood 
of events) 


Province 


HWDSB 
2001 


Province 


Province 


Province 


Province 


&-3\ 


Strands — Grade 3 Mathematics 


Level 1 
14% 


15% 
16% 
17% 


Level 2 
34% 


36% 
32% 
34% 


Level 3 
41% 


43% 
40% 
43% 


Level 4 
4% 
4% 
4% 
4% 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall strands, 32 to 46% of Grade 3 students achieved at Levels 3 and 4; this is consistent with provincial 


results (32 to 47%). 


e Achievement in HWDSB was strongest in Patterning & Algebra (46%) as it was provincially (47%). 


e Achievement in HWDSB and the province was weakest in Measurement (32%). 


e Large numbers of students at Levels 1 and 2 are consistent with provincial results and should be carefully 


monitored. 


6-32 


MATHEMATICS: Grade 6 


) Grade 6 Overall Achievement in Mathematics 


Percent of students meeting or exceeding the provincial standard 
Level 1 Level 2 Level 3 Level 4 


Overall Level of Province 8% 29% 42% 12% 
Achievement in 9% 31% 44% 12% 


All students 
Participating Only 


Mathematics HWDSB 13% 32% 36% 8% All students 
(based on 2001 13% 34% 38% 8% Participating Only 
knowledge/skills HWDSB 15% 35% 34% 7% All students 
categories, strands, 2000 16% 37% 36% 7% Participating Only 
and multiple-choice 0 0 0 0 
cecponent HWDSB 19% 38% 28% 7% All students 
1999 20% 40% 29% 8% Participating Only 


Missing Data Grade 6: Comparision of Overall Mathematics 
e 5% provided insufficient information to be Scores, Level 1 to 4, Province and HWDSB, 2001 
scored and 7% were exempted from 
participating in the mathematics portion of 45% ne 
the assessment (as compared to 4% and al 
4% at the provincial level). ave 
~ 35% 
® 30% 
Levels 3 and 4: meets or exceeds the ee —_ 
provincial standard e 25% F D Province 
e 44% of all HWDSB Grade 6 students ols B HWDSB 
achieved at Levels 3 (36%) and 4 (8%) in 5 15% 
mathematics which is 10% lower than < 10% 
9 provincial results. This is a 3% 5% ee 
improvement over last year's scores (41% 0% 


at Levels 3 and 4) but still lower than the 


provincial results Level 1 Level2 Level 3 Level 4 


e These students demonstrate and : = a es 
communicate extensive to in-depth knowledge, understanding and application of mathematics skills. 


Level 2: approaches the provincial standard 
e 32% of all HWDSB Grade 6 students achieved at Level 2 compared to 29% provincially. 


e These students demonstrate and communicate some knowledge, understanding and application of 
mathematics skills. 


Level 1: falls much below the provincial standard 
e 13% of all HWDSB Grade 6 students achieved at Level 1 compared to 8% provincially. 


e These students demonstrate and communicate /imited knowledge, understanding and application of 
mathematics skills. 
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Grade 6 Overall Mathematics Achievement at Levels 3 and 4 by Gender, Language and 
Special Education Support: 


Female Male 


GENDER Province 55% 52% 
HWDSB 44% 44% 
Non-ESL ESL 
LANGUAGE Province 54% 36% 
HVW/DSB 44% 15% 
Not Receiving — Receiving 
Support § “* Support 


SPECIAL EDUCATION Province 60% 21% 
SUPPORT HWDSB 49% 11% 


Some differences existed among sub-groups: 

e (44%) of HWDSB boys and (44%) girls scored at Levels 3 and 4. Last year the difference was 3% with (42%) 
girls and (39%) boys scoring at levels 3 and 4. 

e More HWDSB Grade 6 non-ESL students (44%) than Grade 6 ESL students (15%) scored at Levels 3 and 4, a 
difference of 29%. Last year the difference was 23%. The provincial difference is 18%. However 21% more 
ESL students achieved at Levels 3 and 4 provincially than in HWDSB. 

e More Grade 6 students not receiving Special Education support (49%) than those receiving Special Education 
support (11%) achieved Level 3 and 4 results, a difference of 38%. Last year the difference was 31%. 
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Grade 6 Mathematics Achievement by Categories and Strands 


The curriculum specifies four categories and five strands in the teaching of mathematics. EQAO structured its 
assessment to gather data on each of these components. This provides greater detail on student achievement to 
help educators focus on areas for improvement in mathematics. 


Knowledge/Skills 
Categories 


Problem Solving 
Chooses and carries out 
strategies and applies them 
correctly 


Understanding of 
Concepts 
Uses and explains required 
concepts and incorporates 
mathematical ideas and 
relationships 


Application of 
Mathematical 


Procedures 
Selects and accurately 
applies procedures (e.g., 
making a graph) and 
operations (e.g., adding and 
multiplying) 

Communication of 
Required Knowledge 
Uses clear explanations and 
correct mathematical terms 

and symbols; justifies 
reasonableness of solutions 


Province 


Province 


Province 


Province 


Categories — Grade 6.Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 

All students — 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 24 to 38% of Grade 6 students achieved at Levels 3 and 4. However, the provincial results 


show that 33 to 46% of Grade 6 students score at Levels 3 and 4. 


e The performance of HWDSB Grade 6 students is 9 to 10% lower than the provincial results in all categories. 
This is similar to last year's performance. Communication of Required Knowledge continues to be the weakest 


area. This is consistent with provincial results. 


e Achievement is strongest in Understanding of Concepts (38% of students in Levels 3 and 4). This is consistent 
with provincial results this year. Last year Application of Mathematical Procedures was the strongest category 
with 40% of students in levels 3 and 4. 


Each strand identifies a key area of knowledge and skills in the mathematics curriculum 


Strand 


Number Sense and 


Numeration 

(e€.g., adding, subtracting, 
multiplying and dividing 
whole numbers and using 
numbers to describe and 
represent relationships) 

Geometry and 

Spatial Sense 
(e.g., using and applying 
knowledge of spatial 
relationships to identify and 


describe characteristics of 2- 


and 3-dimensional figures) 


Measurement 
(e.g., estimating, measuring 
and recording using 
standard and non-standard 
units) 


Patterning and 


Algebra 
(e.g., identifying, extending 
and creating patterns with 
shapes and numbers) 


Data Management 
and Probability 


(e.g., using methods to 
gather, interpret, display and 
communicate information 
and predicting the likelihood 
of events) 


Province 


Province 


Province 


Province 


Province 


Gr SiS 


Strands — Grade 6 Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall strands, 20 to 30% of Grade 6 students achieved at Levels 3 and 4. This represents a decrease over last 
year when 34 to 45% of Grade 6 students achieved at Level 3 and 4. 


e HWDSB has more students performing at level 1 (4 to 6%) than the province. 
e The percentage of level 2 students in HWDSB is consistent with provincial results. 


e HWDSB strengths and weaknesses reflect those of the province, however HWDSB results are 7 to 9% lower 


than the province. 


e Achievement in HWDSB remains strongest in Patterning and Algebra and Geometry and Spatial Sense (30%). 


e Achievement in HWDSB is weakest in Data Management and Probability (20%). 
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Initial Observations and Recommendations: Mathematics (Grade 3 and 6) 


SS) Mathematics is essentially an integrated problem-solving activity. All five strands, or major areas of knowledge and 
Skills in the mathematics curriculum, require students to engage in problem solving. Problem solving requires 
students to apply their understanding of concepts and mathematical procedures and to communicate what they are 
doing and to explain why they are doing it. In order to use mathematics effectively in real-life situations, students 
must integrate and apply knowledge and skills from all categories and strands of the mathematics curriculum. 


In the Provincial Report on Achievement, EQAO made some recommendations for school boards, teachers and 
parents. The specific recommendations that follow are based on patterns and trends in the HWDSB results, but 
also reflect the EQAO recommendations. School and board personnel will want to look at these observations in 
light of their own school and board data and, where necessary, modify or add to them according to factors in their 


community. 
Mathematics (Grades 3 and 6) 


NEW RECOMMENDATIONS 


e That HWDSB personnel provide information so that teachers can model for their students how to read questions and follow 
instructions in order to complete performance-based tasks (e.g. problem solving model, M.A.P. units) 


e That HWDSB personnel provide a variety of in-service opportunities for all elementary teachers to help them focus on 
teaching and assessing student learning in Communication of Required Knowledge (e.g. explain your thinking, show your 
work, explain how your answer Is correct), Problem Solving, Geometry and Spatial Sense and Measurement 


e That HWDSB promote the use of math terms and symbols, math journals, as a means to develop improved communication 
in mathematics (e.g., in-service, cluster reports, communication to school Numeracy contacts) 


e That HWDSB personnel provide teachers with strategies to help students develop and solve multi-step questions (e.g. 
examining key verbs/prompts, the problem solving model, develop higher level questions for peers) 


9 CONTINUED RECOMMENDATIONS 


e That teachers focus their mathematics instruction and assessment specifically on the knowledge/ skills categories of the 
Ontario Curnculum when requiring students to demonstrate the grade specific expectations. 


e That HWDSB allocate system resources, (human and material), to help junior elementary teachers improve teaching 
practice and assessment of student learning in all strands with an emphasis on addressing the needs of the high numbers 
of level 1 students 


e That school administrators facilitate the delivery of system in-service at the school level to ensure that all teachers have the 
opportunity to develop their instructional skills in mathematics 


e That schools offer assistance to parents in understanding the new mathematics curriculum and consider offering Curriculum 
Nights, Family Math programs and other strategies for parents to support student learning in mathematics at home 


e That HWDSB continue to allocate system resources (human and material) to provide teachers with the support they require 
to implement the curriculum, assess student learning in their classrooms, and understand and use assessment results to 
review and improve program (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth Numeracy Project). 


e That it is particularly cntical for teachers to continue to consider the learning needs of students in ESL programs and those 
receiving Special Education support, when delivering programs 


e That HWDSB personnel provide information that helps teachers make real-life connections for their students by showing 
them how mathematical skills apply outside the school (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth 
Numeracy Project) 
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COMPARISION OF Grade 3 (1998) and Grade 6 (2001) 


Overall Achievement At Level 3 and Above & 


Percent of students meeting or exceeding the provincial standard 
READING WRITING MATHEMATICS 


Grade 3 
(1998) 46% 48% 41% 
4 


Grade 6 


(2001) 7% 46% 43% 


Grade 3 
(1998) 46% 49% 43% 


Province 


Grade 6 
(2001) 54% 52% 53% 


¢ This year's grade 6 students wrote the grade 3 assessment in 1998, with the exception of normal movement of 
students moving out of and into the HWDSB area. Although these are not exactly the same students because 
of mobility issues, we can ascertain general trends given the large sample size. 


¢ The HWDSB Reading scores from grade 3 to grade 6 increased by 1%, while the province had an increase of 


8%. 
¢ The HWDSB Writing scores from grade 3 to grade 6 decreased by 2%, while the province had an increase of 
3%. 
¢ The HWDSB Mathematics scores from grade 3 to grade 6 increased by 2%, while the province had an increase 
of 10%. 
¢ Overall, HWDSB grade 6 students continue to score below the provincial average without making the same 
amount of improvement over their grade 3 scores as their provincial counterparts. & 
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APPENDIX A 


School Summary Reports (by cluster and grade) 
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Hamilton-Wentworth District School Board ee 
-J for distribu. 


Memorandum _.. Director. 
| a giature: wh 


Ros Merv Matier, Director of Education and Secretary 


From: Chuck Reid, Superintendent of Education | ale: Nou aelor Ol 


Date: | December 6, 2001 


Re: Hamilton Alternative Program (An innovative community-based program rich in the arts and global 
education) 


Recommended Action: 


Moved by , that the Hamilton Alternative Program be referred to a Proposal 


Review Committee of the Board, as outlined in the Hamilton-Wentworth District School Board's 'Decision-Making | 
Protocol for Alternative Education Programs’. 


1.0 Rationale 


ie The Hamilton Alternative Program has been reviewed by senior administration of the Board. The 
proposed program is not in conflict with: 
1) the Education Act and its supporting policies and guidelines 
11) the Ontario Curriculum and supporting guidelines 
ill) the Policies and Procedures of the Board 
M2 The submission also respects the conditions of the ‘Decision-Making Protocol for Alternative 
Education Programs’ in that: 
i) a proposed location for the program would be at the discretion of the Board 
11) the program is not presented as a stand-alone school 
ili) the program will respect all current collective agreements and human resources policies 
of the Board 
iv) the program will be represented on the School Council of the school which houses the 
program 
1.3 Refer to Appendix A for a description of the proposed program. 
1.4 Refer to Appendix B for a copy of the Hamilton-Wentworth District School Board's 'Decision- 


Making Protocol for Alternative Education Programs’. 


APPENDIX A 


Hamilton Alternative 
Program: an innovative 
community-based program 


rich in the arts and global 
education. 


Proposal to the 
Hamilton-Wentworth District School Board 
for an Alternative Program. 
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Introduction 


According to a recent poll published by the National Post in their quarterly report on the State 
of Education, 33% of Canadians think the purpose of education is to help students prepare for 
work. 23% believe the main function of schools is to promote citizenship and character 
building while only 17% feel that the most important purpose of schools is to encourage 
intellectual growth and a desire for learning. This shows there are a significant number of 
parents who have different educational goals for their children. 


Many parents interested in alternative education feel it is more important to foster a life-long 
desire to learn and encourage creative thinking, a child-like wonder of the world and a thirst 
for knowledge. An ideal way to foster this love of learning in children is an involved and 
caring community of parents, teachers and students, innovative teaching methods for 
delivering curriculum and an increased emphasis on arts and global education. 


This proposal fora HWDSB alternative program for elementary students has been put together 
by a group of parents from the greater City of Hamilton who are committed to an educational 
philosophy and program delivery that is not currently available through regular Board 
programming. This proposal is the end result of a collaborative effort by a group of parents, 
teachers, extended family and community. Much was learned about education in the process of 
clarifying the group’s needs and desires for their children’s education by researching 
educational theories, visiting existing elementary alternative programs and having discussions 
with principals, teachers, ASAC (Alternative Schools Advisory Council -TDSB), Board and 
union representatives, trustees and members of the community. 


The Hamilton Alternative program is alternative in the following four ways: 

1. Program Philosophy-— holistic, integrated, experiential learning that is achieved through a 
child-centred approach which embraces multiple learning styles (Gardner’s Theory of 
Multiple Intelligences), allowing each child the opportunity to learn. 


2. Family/Community Role —consistent and active participation of families, which is 
facilitated by teachers in order to create a caring, leaming community. 


3. Student evaluation — ongoing student assessment by teachers which is regularly shared 
with students and parents and respects current Ministry initiatives. 


4. Class environment — multi-age groupings, co-operative rather than competitive, 


consistently “green” classroom, intrinsic rather than extrinsic motivators, regular art and 
global education themes. 
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1. Program Philosophy 

The aim of the program is to have children learn in a holistic, integrated and experiential 
fashion on a daily basis. Here students will learn the Ontario curriculum through daily 
integration of physical movement (games, dance, physical education), art (music, drama, 
visual arts, story-telling), environmentalism (science, outdoor education) and interpersonal 
skills (co-operation, collaboration, community building). 


2. Family/Community Role 
Families involved with the program will be actively participating in the community. Our role 


as a cohesive group committed to this specific philosophy and application of learning would 
be to support the work of the classroom teacher. Parents will commit to regular participation in 
their child’s learning and become partners in a learning community with students, teachers and 
principals. Parents will become learners themselves, attending workshops, reading program 
specific materials and encountering the curriculum and its implementation. 


3. Student Evaluation 

While student evaluation will be specific to the curriculum expectations, regularly shared 
assessment will be ongoing. Assessment will be based on an understanding of a child's 
multiple learning capacities. Teachers will respect Ministry mandates. Students and their 
parents will have an integral role in regular reflection. Intrinsic motivation encourages 
students to take greater responsibility for their work by setting goals, assessing 
accomplishments accurately and objectively and to seek quality. 


4. Class Environment 

The school culture will feature multi-aged groupings, co-operative learning strategies, self- 
paced learning, and environmentally friendly practices that provide the consistent daily 
context in which a student's learning takes place. 


Summary: Although aspects of this alternative program may also be found in other Hamilton 
schools or individual classrooms, what distinguishes this alternative program is that it is a 
defined program that offers consistent program content and delivery from classroom to 
classroom from year to year. 
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Comparison of ALT Proposal to Protocol items 


The Board has taken the proactive step of developing a Decision-Making Protocol for 
Alternative Education Programs. It has been used as a framework to discuss the Alternative 
program proposal with respect to how it fits the protocol items. 


Protocol Items — Part 1 


Protocolltem | 


i) location at discretion of 
Board 


Strathcona, 
Dundas Central 


are in the West Hamilton-Dundas 
area. This area would be most 
accessible for parents expressing 
their commitment to the program. 
See Proposal pg.12 


Other alternative programs 
operate successfully within 
other schools, ie. APPLE 
in London, High Park in 
Toronto. 


Since the Board is under fiscal 
constraints, this program pilot would 
be ideally suited to an under-utilized 
school in order to remain fiscally 

neutral. 


ii) no stand-alone full 
school alternatives 


Prep time, supervision, 
hiring and instructional 

policies of HWDSB will 
be respected. 
This program provides an 
alternative opportunity for 
teachers within the public 
school system. 


This program will respect the 
collective agreement. 


ili) no alternative education 
program may have a 
separate “collective 


This program will respect existing 
human resources policies and 
support goals of retaining quality 
employees, providing staff 
development, recognition and 
accountability. 

This program will meet student 
achievement and accountability 
expectations. 


iv) all proposed alternative 
education programs must 
respect existing human 
resources policies 


Student’s individual 
learning styles will be 
recognized and celebrated. 


v) all proposed alt-ed 
programs must meet student 
achievement and 

accountability expectations 


This program will respect and have 
representation on the host School 
Council. 


vi) all alt-ed programs must 
respect and have School 
Council representation 


Page: 3 


Protocol Items — Part 2 


Protocol Item sae 


i) Name of program 


Example 


ALT proposal -::- “Sate, VE 

The program name will be chosen 
with the involvement of participants 
as a community building activity. 
To ensure parents and teachers 


ii) vision, goals, objectives Teaching strategies will 


form an active partnership in a include; 

learning community. e physical movement ie. 
e To utilize innovative teaching games, — 

methods to deliver the Provincial art ie. music, 


e social environmental 
studies ie. pioneers, 

e social skills ie. co- 
operation, tolerance, 


curriculum. 
e To create a strong sense of co- 
operation and community 
between families, children and 
school. 
e To incorporate global education 
into the school community. 
e To foster an appreciation of arts 
and recreation. 


on a daily basis. 


See Goals Pg. 8-10 


Parents/community 
offering their abilities and 
assistance in various ways 
in the classroom and 
behind the scenes would 
enrich the educational 
programs. 


This program will meet the 
Provincial Curriculum Guidelines. 


ili) curriculum 
program focus 


See Goal #2, Pg 9 


Several multi-aged 
classrooms would be 
proposed depending on 
ages enrolled. A small size 
is preferable to encourage 
a sense of community. 


Initially, the ALT program would 
like to start with no more than 75 
primary students -from JK to Grade 
4 depending on interest. 

As of June 2001, 75+ committed 
families-many currently home or 
privately schooling their children; 
have expressed their need for an 
alternative program. 


iv) grades involved, size of 
program 
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Protocol Items — Part 2 


Protocol Item 


v) admission and over- 
subscription 


~ | Example 


Many alternative schools 
are so popular they have 
lengthy waiting lists and 
often resort to lotteries. 


ALT proposal —— 
This program would be open to all 
students within HWDSB 
jurisdiction. 

Over-subscription would be 
addressed by a waiting list and/or a 
lottery system. 


Classrooms will require furnishings 
and materials similar to current 
classrooms in HWSDB. 


vi) resources , budget 
required 


vii) staff required 


viii) program monitoring 
and review 


As per collective agreement 


Yearly reviews during the pilot with 
an alternative program committee 

member, the principal, teachers and 
HWDSB officials. 


A proximity to public 
transportation would 
enable greater 
accessibility. 


As per board policy. 
Students will arrange own 
transportation. 


ix) transportation 
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Protocol Items — Part 3 


Protocol Item 
Alignment with... 


Education Act 


Ontario Curriculum 
Guidelines 


ALT proposal. Sie te Example 


This program fully complies with the | 
Education Act. 


This program will follow Provincial | Deliver curriculum with 
Guidelines. innovative methods that 
are holistic, integrated, 
experiential, child-centred 
and community oriented. 


| 

HWDSB policies and procedures. 

e Program Goals — This program e Individual learning 
has the potential to improve styles will be 
achievement for students, see addressed and more 
Part 1 (v). assistance in the 

e Human Resources — This classroom may assist 
program will provide another some students to 
opportunity for teachers, Part 1 realize their potential. 
(iv). 

e Resource Allocation — This 
program will attract and retain 
more students by providing 
“choice” which is a Ministry 


Policies and Procedures of 
HWDSB 

Strategic directions, goals 
and objectives of Board 


e Some teachers may 
seek alternative 
opportunities. 


directive. e Home schooling and 
e Relationships — This program private education are 
supports the partnership model increasing alternative 


programs will keep 
public education strong 
and vital. 


and builds community, see Goal 
1 —pg 8 and Goal 2 -pg 9. 

e Communication — takes place on | 
a regular basis at school level see 
Goal 1-pg 8 and at Board level, 
see Part 2 (viii). 

e Governance — This program will 
respect and have representation 
on school council, see Part 1 (vi) 
This pilot will participate in 
monitoring and yearly review by 
HWDSB, see Part 2 (viii). 

e Accommodation — This program 
addresses under-utilization by 
providing choice and allows 
space that must be maintained to 
be utilized, making operations 

more cost efficient. 


e Students, parents and 
teachers work in 
partnership. 


e Ongoing sharing of 
student’s progress with 
parents and student. 


Sup’t Reid has 
supporting figures 
about accommodation 
from the Board in 
Edmonton. 
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Protocol Items — Part 3 


Protocol Item — 
Alignment with... 
Collective agreement and 
community partnerships 


The program will respect all e Regular and consistent 
Collective agreements. parental involvement 
e School council 


Complements HWDSB representation 
“Commitment to our community” e Parents are partners in 
Parents will learning 


e have the opportunity to 
influence and understand future 
direction. 

e Support public education 

e Participate in a partnership with 
the school through commitment, 
respect and responsible 


e Parent participation 
supports teacher, 
enhancing student 
performance. 

e Child led learning 
facilitates motivation. 

e Intrinsic vs. extrinsic 


involvement. motivators 
Actions will be e Co-operation over 
e Focused on student performance competition 


Board will 

e Be partners in the decision- 
making process 

Students will 

e Value life-long learning 

e Function both independently and 
co-operatively 

e Be self-motivated and willing 
participants in their own 

learning. 
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What is an alternative program? 


Supporters of this program believe in public education. Their notion of alternative is one that 
represents a refinement within, not a departure from the public education system. This 
program will not function independently from the board; it will work in co-operation and 
partnership under the Board’s jurisdiction. 


It is our belief that public education can serve all children, and that it is neither necessary nor 
desirable to serve them all in the same way. There is strength in diversity, and providing 
parents with options strengthens the public system. Alternatives are different not better. 


Alternative schools and programs have been successfully implemented throughout Ontario. 
Some of these schools have existed since the 1970’s. There is one school in London, one in 
Beamsville, 9 in Toronto and 5 in Ottawa-Carleton. All are publicly funded elementary 
schools. Some are schools unto themselves; some are programs within schools allowing 
schools that are under-utilized to make better use of space and resources. 


The purpose of an alternative program is: 
e to establish a co-operative partnership between parents and teacher; 
e tocreate an enriched developmental, child-centred learning environment; 
e to foster a sense of community between school and home, 

on a daily basis throughout the child’s schooling. 


The educational programs would meet the Provincial Curriculum Guidelines and would be 
enriched by parents offering their abilities and assistance in various ways in the classroom. 
Teaching strategies such as integrated, holistic learning would be more successfully 
implemented when the child: adult ratio is reduced by regular parent involvement in the 
classroom. 


The alternative program would be based on these five goals: 


ents and teachers form an active partnership ina. 


: ‘ ; +s 


Objectives: Strategies: 
© Create an atmosphere in which all parents Require active parent participation ie. working with 

feel free to contribute ideas and skills, students, ea services, special events, 

ae Soot ecutive ittee wor 
To utilize parent participation on a iain copy = ‘ 
; : Have teachers facilitate parent involvement, 
regular basis as an integral part of : : 
program delivery Have executive committee that ensures parents 
, understand their commitment , 
Organize family socials, parent education nights. 


Benefits: 

e Decreased adult: child ratio means more individual attention for students. 

e Increased parent involvement expands pool of resources to enrich educational program. 
e Better teacher/parent communication. 
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Goal 2. To utilize innovative teaching methods to deliver the Provincial 
curriculum. 


Objectives: Strategies: 
To utilize teaching methods which foster a child’s e Integrated, holistic learning , 
interests and love of learning, Individualized learning, 
To use a variety of teaching methods and styles to Experiential learning ie. learning through play, 
deliver the core subjects, Multiple learning styles ie. kinaesthetic, visual, 
To focus on achild’s abilities and strengths, Blend structured teaching, learning centres and 
To encourage a child’s sense of ownership and child-initiated study. 
accomplishment for their learning. 


Benefits: 

e Innovative teaching methods enhance a child’s development; socially, physically and intellectually, and allow 
discovery of the world around them through experiment and experience. 

e = Child-led learning allows the child to share responsibility for future educational success. 


Goal 3. To create a strong sense of co-operation and comma uTty between 


families, children and school. 
Objectives: Strategies: 


To foster a caring, respectful, and safe To implement a school-wide model of conflict 
environment for learning, resolution and anti-racist/anti-bullying programs, 

To foster a learning environment where co- To implement community building projects ie. plant a 
operation is valued over competition, tree initiatives, fundraising for food banks, open houses 
To celebrate diversity within the community, Exposure to different cultural experiences ie. foods, 

To create a positive and respectful working customs, traditions and different groups in community 
relationship with the larger community. ie. seniors. 


Benefits: 
e¢ Children learn to support their peers in the learning process. 
Children learn how to deal with conflict in an effective manner. 
Children feel a connection to a larger community beyond their immediate family. 
Children learn an appreciation for the diversity of their community. 
The Alternative program is more visible in community. 
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Goal 4. To incorporate global education into the school community. — 


Strategies: 
e School wide recycling/composting program, 

e Environmental audits, garbageless lunches, 

e Celebrate international days ie. Earth day, World 
Food Day, 

School wide units ie. Black History, Peace. 


Objectives: 

¢ To implementa strong environmental science (ecology) 
program, 

e To foster student awareness of ecological and social 
responsibility, 

e To foster social responsibility and awareness so that 

children can be active citizens in their community. 


Benefits: 
e Children are directly involved in activities that are environmentally friendly. 

e Children learn that classroom materials ie. paper is a product that comes from nature and should be conserved. 
e Children learn they can contribute to the development of an equitable and healthy community. 

e Children recognize that they can make a difference. 


Goal 5. To foster an appreciation of the arts and recreation. ~ | 


Strategies: 

e Incorporate music, song, simple instruments, movement, 

e Provide opportunities to explore art through field trips, 
class visitors, guest artists, 

e Provide opportunities to explore different arts ie. pottery, 


Objectives: 

e To foster children’s creativity, imagination and 
self-expression, 

¢ To develop an appreciation of different forms of 
art — music, literature, visual arts, developmental 


drama, theatre, oral tradition, painting, 
e To use art as a learning tool within core subject |e Incorporate art forms into lesson plans; i.e. drama, dance, 
areas. art journal, 
e Encourage a physically active leaming environment i.e. 
games, dance, hiking. 


Benefits: 
Artistic learning supports a well-rounded intellectual development. 

The arts provide a positive way for children to express their emotions and physical energy. 
Children understand that the arts are another way of communicating meaning. 

Children are exposed to alternative teaching methods (right brain vs. left brain thinking). 
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Who would make the difference in this program? 


The Ontario Report and Guide on School Improvement Planning 1999-2000, p.10 states that 
“because parental involvement is one of the most significant factors in a child's success, it is 
crucial that all schools set a goal in their improvement plans for increasing it.” 


Parents involved with this program must take an active role in their child’s education. Before 
children are enrolled in this program, parents are made aware of the nature of the commitment 
they are making to this program. Parents must understand the importance of consistent 
participation in the classroom so the innovative teaching methods proposed can be 


implemented. 


Some examples of family involvement are: 

e Interaction with students ie. reading with children, math groups, small group projects, 

e Planning and delivering enrichment activities under the teacher’s guidance that make use 
of parent’s skills; ie. computer programming, storytelling, coaching, or woodworking, 

e Support services; ie. Assisting in the classroom — provide snacks, organize Scholastic 
Book order, organize library, clean up craft area, 

e Special events and field trips; i.e. seasonal celebrations, skating parties, museums, nature 

walks, concerts, social events, 

Executive / committee work, 

Curriculum team committee involvement, 

Assist with implementing program-wide themes, 

Active role on parent council. 


In order that this program is accessible to all, participation in this alternative program would 
not be limited to parents. Grandparents, community contacts and relatives would be welcome 
to share in the child’s schooling. There are a variety of ways families can help, both during 
the day and in the evening. In order to ensure the safety of students, volunteers will be asked 
to undergo police checks. 


In the current system, parents are welcomed in some schools and in some classrooms, however 
they are not consistently able to participate in their child’s education from year to year. The 
big difference in an alternative program is that family involvement on a consistent basis is 
welcomed and needed throughout the child’s school career. Parents play a critical role in the 
classroom and in supporting the program. They also play a major role in modelling positive 
approaches to discipline, self-respect and respect for others. 
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Why is a program like this needed? 


Implementing the educational approaches shown by cognitive research to be the most 
effective; such as experiential, integrated and holistic learning, and individualized learning 
plans requires much of a teacher’s time, resources and creativity. The family’s role in an 
alternative educational program will be to supplement the work of the classroom teacher — 
planning, preparation and delivery. Having more than one parent in the classroom on a daily 
basis enables the teacher to better meet the individual needs of the students. 


This program is needed because it will provide a variety of parental interests and aspirations 
that are not presently being met within the existing system. 


More and more parents are choosing to privately or homeschool their children. A Board 
offered alternative will result in increased enrolment and resources in HWDSB so public 
education will stay vital and strong. 


Benefits: 

e Attracts parents who otherwise seek options outside the public education system, thereby 
bringing students back to the public school system, 

e Provides parents with options within the public school system, 

e Enables implementation of innovative educational methods, such as integrated and holistic 
learning, 

e Allows teachers to utilize not only their time and skills effectively but also those of 
parents, 

e Provides a model for parent involvement for the larger school system. 


Where would this program be located? 


Being cognizant of present day financial realities and desiring the program will be a fiscally 
neutral or positive program for the HWDSB, the alternative program should be established 
within an available larger school. 


The solicited location should: 
e be able to accommodate an enrolment of at least 75 students less than capacity and ideally 
have room for future growth. 
e be accessible to the largest number of interested families to ensure enrolment in the first 
years. The committed participants are primarily from the West Hamilton/Dundas area. 
e be adjacent to main line public transportation to facilitate participation from all parts of 
the city. . 
e provide a physical environment with a self-contained area (ie. own floor or wing) ideally 
with its own entranceway and a green space in close proximity to ensure program 
activities do not conflict with regular school activities. An active library and functional @ 
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gymnasium, stage and playground would be assets in order to facilitate program goals of 
arts, recreation and innovative teaching methods. 


It is essential that the larger school’s climate include an administrator receptive to the 
alternative program philosophy. 


When would this program start? 


The goal is for the program to commence operation in September 2002. The program would 
start with 2 or 3 mixed-age classrooms. 


How would the program be run? 


e The alternative program would work in co-operation and partnership with the school 

community. 

The program would be accessed through open boundary. 

Teachers are in charge of the direction of the curriculum and its delivery within the 

classroom. Programs would be designed around parent participation and the skills they 

offer to the children’s learning experience. 

e Parent’s participation would serve to enrich the learning experience and enhance the 
effectiveness of the teacher’s leadership. 

e The research group has suggested that the unique nature of the program be reflected in the 
postings for teachers. 

e The research group further suggests students in Hamilton-Wentworth will be accepted on a 
first-come, first served basis until capacity is reached. A waiting list and/or a lottery 
system may be used for future students. Other alternative schools use factors such as 
sibling priority and/or geographical representation as well to determine their student 
population. 


Since one of the cornerstones of alternative education is family involvement, a committed and 
organized volunteer force is essential. Interested families would be provided detailed 
information to ensure that they understood and agreed with the program’s philosophy and the 
level of commitment required of them for enrolment of their child. Each year parents would 
sign a letter of understanding and intention confirming this commitment. 
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Appendix 


Copies of the following resources are available through Superintendent Reid’s office upon 
request. 


Toronto District School Board 
e High Park Alternative School — Family Handbook 
e Scarborough Village (Alternative) Public School —- Family Handbook 


London Board of Education 
e A.P.P.L.E. Handbook 


Ottawa-Carleton District School Board 

e Welcome to OCDSB Alternative Elementary Programs 
e Lady Evelyn Alternative Public School 

e Grant Alternative Public School 

e Churchill Alternative Public School 


Resources 


e Gardner, Howard (1993) “Multiple Intelligences: the theory in practice” New York, Basic 
Books 

e Kohn, Alfie (2000) ‘The Schools our Children Deserve: Moving Beyond Traditional 
Classrooms and Tougher Standards” Mariner Books 

e Miller, John P. (1996) “The Holistic Curriculum” Toronto, Ontario Institute for Studies in 
Education 


Henrik Bechmann 416-538-8040 henrik@interlog.com (chair of the Alternative School 
Advisory Committee in Toronto) 
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Hamilton-Wentworth District School Board AP PENDIX B 


Decision-Making Protocol for Alternative Programs 
(The Board will receive a review of this protocol by May 2002.) 


Introduction 


The following is intended to provide a framework to assist the Board in its effort to make informed decisions concerning 
Alternative Programs. Effective decision-making involves several steps: understanding the situation; identifying the 
problem; identifying and comparing alternatives; deciding; implementing; and reviewing the decision. Throughout this 
process, communication with those who are making the decision and those affected by the decision is critical. The intention 
of this protocol is to ensure informed decision-making takes place in an effective and prudent manner. 


Protocol 
Request Received by ™ acommunity group or a group from inside the Board may approach Executive 
Executive Council Council with a specific alternative education proposal 
BH no public comment is expected while the suggested program is before 
Executive Council but has not yet been brought to the Board 
™ the submission must respect the following guidelines: 
i) the location of all alternative programs will be at the discretion of the 
Board 
ii) no stand-alone full school alternatives will be entertained by the 
Board 
iii) no alternative program may have a separate "collective agreement” 
outside of current agreements between the Board and its employees 
iv) all proposed alternative programs must respect existing human 
resources policies 
Vv) all proposed alternative programs must meet the student achievement 
and accountability expectations set forth by the Ministry and the 
Board 
vi) all proposed alternative programs must respect and have school 
School Council representation in each site in which they may be 
operational 
H this proposed request must include the following information: 
i) name of program 
il) the vision, goals and objectives of the program 
‘ ili) curriculum and program focus (What makes it ‘alternative’ or 
‘different’? What outcomes are to be achieved?) 
iv) grades involved and proposed size of program 
Vv) admission and over-subscription processes 
V1) the resources required for start-up, and cost for implementation, 
budget required 
Vil) staff required 
program monitoring and review -- identify how program effectiveness 


will be evaluated 
transportation 


Executive Council Responds to m Executive Council will receive the request and determine if the proposal is 
Report -- Recommendation to aligned with: 
Board i) the Education Act and supporting Regulations 

li) the Ontario Curriculum Guidelines 

iii) the Policies and Procedures of the Board 

iV) the Board Strategic Directions, and the Board's ‘Commitment to Our 

Community’ 
Vv) collective agreements and community partnerships 


™ Executive Council will prepare a report to be presented to the Board. This will 
include the original group submission, Executive Council's response, and one 
of the following recommendations: 


1) the alternative program proposal be referred to a Board standing 
committee to bring a report back to the Board 
ii) the alternative program proposal not be referred to a Board sub- 


committee, with stated reasons 


———_—— 

Board May Choose to Refer to m@ the Board will receive the request and determine whether the proposal should 

‘Proposal Review Committee’ be referred to committee for further study 

™ if referred for study, the Board will strike a ‘Proposal Review Committee’, 
composed of the following: 

Superintendent of Education 

Trustees of the Board 

1 School Council Representative 

1 Home and School Representative 

1 OSSTF Representative 

l 

l 

l 


No 


HWETL Representative 
Secondary Administrator 
Elementary Administrator 
Other representatives as indicated by the Board 
™ the ‘Proposal Review Committee’ will report back to Executive Council and the 
Board, within three months, concerning the following 
i) how the alternative program addresses unique needs currently not 
being addressed by Board programs; stakeholder response to the 
program 
ii) program viability -- What is the evidence to demonstrate there is a 
demand for the program? 
ill) financial viability -- Will the program be self-supporting? 


iv) academic viability -- How will the program improve student learning? 
v) partnership viability -- How will the operational relationship between 
the proposed program and the Board be realized and supported? 
Vi) expansion viability -- If there is a need to expand, how will this be 
accommodated? 
Vil) other considerations -- items which may be unique to the program that 
require consideration 
Vill) committee recommendations -- shall address the committee's support 
or non-support for the operation of a pilot project 
1x) if the committee recommends the operation of a-program pilot, an 
implementation plan with program assessment criteria will also be 
aids presented in the report 
Board Receives Report from Board receives report from ‘Proposal Review Committee’, and provides one of the 
‘Proposal Review Committee’, following directions: 
and Provides Direction @ More Information: the Board may ask the ‘Proposal Review Committee' to 
provide more information 
1) information requested will be specifically identified by the Board 
ii) the ‘Proposal Review Committee’ will report back 


@ Pilot Project: the Board may direct Senior Administration to create a pilot, 
considering the following: 


i) an implementation plan be created 

il) a budget and resources be identified and established 

ili) an evaluation of the program, with specific reference to student 
learning , be designed 

iv) a report to the Board, if not pre-determined by the Board, will be 


completed after one academic year 
@ No Further Action: the Board may chose not to pursue the proposal 


i) a rationale will be provided to support this decision 


Board Receives 'Pilot' Report @ the Board will receive a report concerning the pilot project 
@ the Board will determine one of the following: 
1) to discontinue the program 
ii) to extend the pilot 


ill) to fold the program into regular operations 


Hl 


pyivved for distribution 
by the Director 


MEMORANDUM | 


| signature: 


DATE: December 6, 2001 | ate: ou oie 


MEMO TO: Merv Matier 
Director Education 


FROM: Elizabeth Bond 
Superintendent of Education 
RE: Status Report on Secondary School Reform Implementation 
RECOMMENDED ACTION: 
It was moved by that the Status Report on Secondary School 


Reform Implementation be received for information. 


BACKGROUND INFORMATION: 


The 2001-2002 school vear marks vear 3 of the four year implementation of the new policies, 
program and diploma requirements for Ontario secondary schools, as outlined in Ontario 
Secondary Schools (OSS) Grades 9 to 12. 1999 and related provincial policies and memoranda. 


New Ontario Curriculum documents and course profiles for each subject/discipline were first 
introduced in Grade 9 in September 1999 and are being phased in by grade over the four-year 
period ending in 2002-2003. The new Ontario Curriculum for secondary schools, along with 
several other policy and program initiatives, is referred to as Secondary School Reform. 


Special thanks is extended to the school administrators, department heads, teachers and 
Secondary School Reform consultants and special assignment teachers for their leadership, 
support, commitment and time in undertaking the numerous tasks involved in implementing 
Secondary School Reform. This has been and continues to be a complex, challenging and 
sometimes frustrating process that many have taken on without a lot of fanfare or flourish. 


The Secondary School Reform Implementation Plan represents a dynamic working document that 
provides direction, expectations and focus for the actions of administrators and teachers within 
the context of our constantly changing external environment. As the Status Report shows, much 
has been accomplished in each Area of Focus through the work of school-based implementation 
teams, system-wide committees chaired by school administrators, and as the result of regular 
sharing of information at secondary administrator meetings and monthly Secondary School 
Reform Steering Committee meetings. However, regardless of the accomplishments to date, 
there are still many challenges to be addressed. 


5-/ 


Pre Implementation (1998-99) - AWARENESS 

The 1998-99 school year, an awareness year, was challenging and generally confusing, with 
information often arriving later than expected and many times in ambiguous form. Through the 
development of the Secondary School Reform Implementation Planning Framework (1998-99). 
we were able to fill in the information as it was released from the Ministry to enable us to be as 
prepared as possible for beginning implementation in September 1999. 


The Secondary School Reform Steering Committee, comprised of elementary and secondary 
administrators, teachers and parents, special education and curriculum staff, and trustee, business 
and higher education representatives, was established to co-ordinate, facilitate and make 
recommendations regarding implementation. 


A four member Secondary School Project Team, consisting of a school administrator, consultant 
and two special assignment teachers, were assigned specific responsibilities and tasks to assist in 
planning. preparation and in-service around pending changes. 


Year I (1999-2000) - BEGINNING IMPLEMENTATION - Grade 9 

The 1999-2000 Implementation Plan was developed in June 1999 to meet the requirements 
outlined in OSS and the needs identified by the school administrators and the Secondary School 
Reform Steering Committee. 


The Plan focused on school-based implementation strategies to increase school-level leadership 
and participation in the change process and emphasized the sharing of information and practices 
across schools, program and subject areas in the system. 


The Secondary School Reform Steering Committee expanded its membership to provide a 
broader base of consultation to monitor the implementation of the Plan. 


With only one program support staff member available to assist schools in Secondary School 
Reform implementation, a Secondary School Reform Committee structure was established to 
facilitate the implementation process. Each Committee was responsible for addressing the needs 
in an identified area of focus. These needs became the mandate/task of the Committee. School 
Administrators chaired or co-chaired each Committee and reported/updated/discussed their 
activities regularly with their colleagues at the school administrators’ meetings. 


Major Challenges: A series of training sessions on the various areas of focus were provided 
through Ministry staff and our own teaching staff/administrators to in-school implementation 
team members and/or subject representatives from each school. This was a huge task and 
involved many staff participants and numerous sessions in our system. See Actions/Outcomes for 
Year | in Appendix A. 


Ongoing monitoring and review of the 1999-2000 Plan occurred through regularly scheduled 
meetings of the Secondary School Reform Committees, the school administrators and the 
Secondary School Reform Steering Committee and through student, parent and staff focus 
groups. 


eZ 


Year 2 (2000-2001) - BEGINNING/PARTIAL IMPLEMENTATION — Grade 9, 10 
Based on the feedback received in vear 1, the 2000-2001 Plan was developed. The Plan 
expanded some of the tasks in the previous year’s Plan as well as introducing some new 
initiatives, 


The Secondary School Reform Steering Committee continued to provide more specific direction 
and advice regarding implementation as members became more informed and experienced with 
the policies and programs related to Secondary School Reform. 


Three Secondary School Reform program support staff had specific tasks and responsibilities to 
assist school administrators, staff and the 8 Secondary School Reform Committees with the 
implementation. 


Major Challenges included significant changes in assessment, evaluation and reporting in the 
delivery of the new curriculum and preparation of students and staff for the first year of the 
administration of the Grade 10 Literacy Test. The Teacher Advisor Program became grade 9-12 
rather than phased in, as planned, and the lack of curriculum appropriate for special needs became 
more evident. See Actions/Outcomes for Year 2 in Appendix A. 


Year 3 (2001-2002) — BEGINNING/PARTIAL IMPLEMENTATION -— Grade 9, 10, 11 
Plans for vear 3 have been built from the feedback of administrators, teachers, students, parents, 
the Committees and the Secondary School Reform Steering Committee. 


These plans reflect the previous years’ experiences and the need to shift gears, moving from the 
graduated streaming programs offered in Grade 9 and 10 through Non Credit, Essential, 
Academic, Applied and Open courses to the Grade 11 and 12 courses leading to the four 
destinations: workplace, college, college/university and university. 


Major Challenges: Compounding these real and significant changes for teachers, students and 
parents are the practicalities of planning for the delivery of accreditation courses in the double 
cohort year(s) for students in OSIS and OSS courses without compromising the integrity of the 
course offerings in delivery and assessment, evaluation and reporting. Other major challenges in 
Year 3 include preparing for the implementation of Prior Learning and Assessment Recognition; 
developing procedures for more consistent subject specific evaluation practices and planning 
appropriate school-to-work programs and course offerings across the system. 


This year the Secondary School Reform Steering Committee has the active involvement of both 
Mohawk College and McMaster University representatives, along with the previously mentioned 
composition. The Steering Committee continues to provide advice and direction for the 
implementation. 


Due to changes in workload, complexity and scope of tasks, some Committee mandates were 
reassigned to new Committees for efficiency and practicality. Currently there are 9 active 
Committees providing leadership in Secondary School Reform. 


There are three Secondary School Reform consultants to assist the Committees, school 
administrators, department heads and teachers in addressing both the ongoing and new issues 
arising in year 3 of the implementation. See Plans for Year 3 in Appendix A. 
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The Hamilton-Wentworth District School Board 


M emo proved for distii 
by the Director. 
Signature: hadua bene, 
Tos Merv Matier, Director of Education and Secreta ypate: Nova oy | 
From: Don Grant, Superintendent of Business and Treasurer 


and 
Deborah Russon, Manager, Human Resources 


Date: December 1, 2001 


Re: Staffing Report — Full-Time Equivalent Positions 


Recommended Action: 


Moved by: 


That the November. 2001 Staffing Report regarding Full-Time Equivalent Positions be 
received for information purposes. 


Rationale: 


Please refer to the attached Staffing Report regarding Full-Time Equivalent Positions 
which includes information as at the end of November, 2001. 
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WRITING: Grade 6 


.) Grade 6 Overall Achievement in Writing 


Percent of students meeting or exceeding the provincial standard 


Level 1 Level 2 — Level 3 Level 4 

Overall Level of Province 7% 31% 42% 10% All students 
Achievement in 7% 33% 44% 10% Participating Only 

Writing HWDSB 7%, 34%, 38% 8% All students 
bees 2001 8% 36% 40% 8% Participating Only 

categories and multiple HWDSB 10% 39% 33% 8% All students 
choice cota in 2000 10% 41% 35% 8% Participating Only 

ie HWDSB 9% 39% 34% 9% All students 


1999 10% 41% 36% 9% Participating Only 


*™ based on knowledge/skills categories only in 1999 


Missing Data Grade 6: Comparision of Overall Writing Scores, Level 1 to 
e 7% provided insufficient 4, Province and HWDSB, 2001 

information to be scored, 5% 

were exempted from 


participating in the writing oD 50% 
portion of the assessment and £ 40% 
less than 1% provided no e ae —— 
data. @ 30% ~ Province 
e These percentages are 3 20% - m HV/DSB 

consistent with numbers of rs ‘4 = 
students provincially who <q 10% 

» were not included in the 0% 
assessment (6% insufficient 
information, 4% exempt, <1% Level1 Level2 Level3 Level4 
no data). = Se ee ee 


e The percentage of insufficient information to be scored has increased both locally and provincially by 4%. 
Levels 3 and 4: meets or exceeds the provincial standard 


e 46% of all HWDSB Grade 6 students achieved at Levels 3 (38%) and 4 (8%) in writing, which is 8% lower than 
provincial results. Last year the gap was 7%. 


e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of writing skills. 


Level 2: approaches the provincial standard 


e 34% of all HWDSB Grade 6 students achieved at Level 2 compared to 31% provincially, which is 3% more than 
provincial results. Last year the gap was 5% more. 


e These students demonstrate and communicate some knowledge, understanding and application of writing 
skills. 


Level 1: falls much below the provincial standard 


e 7% of HWDSB and provincial Grade 6 students achieved at Level 1. Last year HWDSB had 2% more students 
in Level 1. 


e These students demonstrate and communicate /imited knowledge, understanding and application of writing 


5 skills. 


N 
NO 
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Grade 6 Overall Writing Achievement at Levels 3 and 4 by Gender, Language and Special 
; Education Support: 


Female Male 
Province 62% 43% 
HWDSB 54% 38% 
Non-ESL ESL 
53% 21% 
47% 8% 
Not Receiving Receiving 
Support . ‘ Support 
58% 18% 
52% 12% 


GENDER 


Province 
HVW/DSB 


LANGUAGE 


Province 
HWDSB 


SPECIAL EDUCATION 
SUPPORT 


Some differences existed among sub-groups: 


e More HWDSB Grade 6 girls (54%) than boys (38%) scored at Levels 3 and 4 - a difference of 16%. Last year 
the difference was 19%. 


e More HWDSB Grade 6 non-ESL students (47%) than Grade 6 ESL students (8%) scored at Levels 3 and4-a 


difference of 39%. Last year the difference was 34%. 


e More Grade 6 ESL students provincially (21%) than HWDSB Grade 6 ESL students (8%) scored at Levels 3 
and 4 - a difference of 13%. Last year the difference was 7%. 


e More HWDSB Grade 6 students not receiving Special Education support (52%) than Grade 6 students 
receiving Special Education support (12%) scored at Levels 3 and 4 - a difference of 40%. This is slightly 
higher than last year's difference of 38%. The provincial difference is 40%. 
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Grade 6 Writing Achievement by Categories 


The curriculum specifies four categories in the teaching of the language strand of writing. EQAO structured its 
assessment to gather data on each of these categories. This provides greater detail on student achievement to 
help educators focus on areas for improvement in reading. 


Knowledge/Skills 
Categories 


Reasoning 
Understands the purpose of 
the writing task, develops 
ideas and relates them to 
the purpose of the task and 
to each other 


Communication 
Uses appropriate writing 
techniques, including 
vocabulary, imagery and 
sentence variety to create a 
tone (i.e., the writer's voice) 
and writes for a specific 
audience 

Organization of Ideas 
Shows evidence of a logical 
plan and/or focus, and 
presents connected ideas 


Application of 
Language Conventions 
Applies language 
conventions correctly 
(spelling, grammar, 
punctuation, etc.) 


Province 


Province 


Province 


Province 


Categ 


Level 1 


Level 2 


ories — Grade 6 Writing 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 29 to 43% of HWDSB Grade 6 students achieved at Levels 3 and 4, compared to 33 to 48% of 
provincial Grade 6 students achieving at Levels 3 and 4 


e One category, Application of Conventions, shows results in the low 40% range. Two categories, Organization of 
Ideas and Communication, shows results in the mid to high 30% range. One category, Reasoning, shows 
results in the high 20% range. This is slightly below the provincial results, which had two categories in the 40% 


range, and two in the 30% range. 
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Initial Observations and Recommendations: Writing (Grades 3 & 6) 


Writing is an integrated activity that combines knowledge and skills in the four writing categories. The writer @ 
develops and communicates ideas and information for specific purposes and to specific audiences. Effective writing 
requires the use of an appropriate form, organizational structure, a variety of suitable writing techniques and the 

use of correct language conventions. 


In the Provincial Report on Achievement, EQAO made some recommendations to school boards, teachers and 
parents. The specific recommendations that follow are based on patterns and trends in the HWDSB results, but 
also reflect the EQAO recommendations. School and board personnel will want to look at these recommendations 
in light of their own school and school board data and, where necessary, modify or add to them according to factors 
in their community. 


Writing (Grades 3 and 6) 
NEW RECOMMENDATIONS 


e That in-service for all teachers and all administrators on the K-8 Literacy Guidelines be provided across the system to 
assist staff to recognize, understand and implement the components of a balanced literacy program, highlighting effective 
instructional practices in writing 


e That administrators include, in their school improvement plans (SIP), an implementation schedule for the K-8 Literacy 
Guidelines 


e That school administrators and teachers begin to investigate ways to timetable for literacy blocks of 120 minutes a day as 
per the examples in the K-8 Literacy Guidelines 


e That teachers of all grades and all subject areas, working with administrators, design programs that provide for a balanced 
instructional sequence in writing (i.e. modelled, shared, guided, independent) 


e That teachers focus writing instruction and assessment specifically on the knowledge/ skills categories of the Ontario 
Curnculum when requiring students to demonstrate the grade specific expectations. 


CONTINUED RECOMMENDATIONS 


e That HWDSB continue to allocate resources (human and material) for in-service sessions and workshops to support 
improved writing instruction and assessment 


e That teachers, working with their school administrator, understand the cross-curricular nature of writing and the writing 
process and embed writing in all subject areas 


e That HWDSB provide sufficient resources (e.g., early intervention programs) to support the significant number of students 
achieving at Levels 1 and 2 


e That teachers focus on the stages of the writing process (before, during, after), for example, the pre-writing and planning 
stage, revising and editing independently, publishing in a variety of ways. 


e That junior and intermediate teachers reflect on instructional and assessment strategies in all knowledge/skill categories 
with a particular emphasis on Reasoning and Organization of Ideas 


e That schools offer parents strategies to support the development of their child's writing skills at home 


e That teachers refine their programs to promote growth in learning for students performing at Levels 1 and 2 who may be at- 
risk and require modifications and/or accommodations 


e That it is particularly critical to continue to consider learning needs of students in ESL programs and those receiving Special 
Education support when delivering programs 


* That teachers provide opportunities to develop student independence in terms of the writing process, particularly in revising 
and editing skills 


6-29 


MATHEMATICS: Grade 3 


Grade 3 Overall Achievement in Mathematics 


Percent of students meeting or exceeding the provincial standard 
Level 1 Level 2 Level 3 Level 4 


Overall Level of —= Province 4% 26% 50% 11% All students 
Achievement in 4% 28% 53% 12% Participating Only 
Mathematics HWDSB 4% 27% 48% 11% All students 

(based on 2001 4% 28% 52% 11% Participating Only 
knowledge/skills HWDSB 7% Sia 43% 10% All students 
categories, strands, 2000 7% 33% 47% 10% Participating Only 


and multiple-choice 


component) HWDSB 8% 32% 46% 8% All students 
1999 8% 34% 48% 8% Participating Only 

oq HWDSB 10% 39% 37% 3% All students 
1998** 10% 42% 40% 4% Participating Only 


*“The Overall Achievement in Mathematics in 1998 was based on the knowledge/skills categories only 


Missing Data: Grade 3: Comparision of Overall Mathematics Scores, 

e 6% of the HWDSB students were Level 1 to 4, Province and HWDSB, 2001 
exempt while 4% provided insufficient 
evidence to be scored or not enough 
evidence for Level 1 (compared to 


provincial standard 


e 59% of all HWDSB Grade 3 students 
achieved at Levels 3 (48%) and 4 
(11%) in mathematics. Overall this is 
2% lower than provincial results. 


5% and 3% provincially). F 
Re ee hah o 0 Province 
evels 3 an : meets or exceeds the > 
® @ HWDSB 
_ = 


Level 1 Level 2 Level 3 Level 4 


e There is an increase from the 1999- 
2000 results (6%). We have narrowed the gap from 5% lower than the provincial results to 2% this year. 


e These students demonstrate and communicate extensive to in-depth knowledge, understanding and application 
of mathematics skills. 


Level 2: approaches the provincial standard 
e 27% of all HWDSB Grade 3 students achieved at Level 2 compared to 26% provincially. 
e This is a decrease of 4% over the 1999-2000 results. | 


e These students demonstrate and communicate some knowledge, understanding and application of 
mathematics skills. 


Level 1: falls much below the provincial standard 
e 4% of all HWDSB Grade 3 students achieved at Level 1. This is consistent with the provincial results. 
e This is a decrease of 3% over the 1999-2000 results. 


e These students demonstrate and communicate /imited knowledge, understanding and application of 
mathematics skills. 


26 


GENDER 


HVVDSB 60% 59% 
Non-ESL ESL 
LANGUAGE Province 60% 41% 
HWDSB 62% 30% 
Not Receiving | Receiving 
Support : Support 
SPECIAL EDUCATION Province 68% 25% 


SUPPORT 
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Grade 3 Overall Mathematics Achievement at Levels 3 and 4 by Gender, Language, Special 
Education Support and French Immersion: 


Female Male 
Province 63% 60% 


HWDSB 66% 23% 


FRENCH IMMERSION Province 69% 


HWDSB D275 


Students in Hamilton-Wentworth completed a French translation of the Mathematics component 


Some differences existed among sub-groups: 


Slightly more Grade 3 HWDSB girls (60%) than boys (59%) scored at Levels 3 and 4 - a difference of 1%. 


More Grade 3 HWDSB non-ESL students (60%) than Grade 3 ESL students (30%) scored at Levels 3 and4-a 


difference of 30%. Last year in HWDSB, the difference was 27%. 


More ESL students provincially (41%) than HWDSB Grade 3 ESL students (30%) scored at Levels 3 and4-a 
difference of 11%. Last year the difference was 9%. 


More Grade 3 students not receiving Special Education support (66%) than Grade 3 students receiving Special 
Education support (23%) scored at Levels 3 and 4 - a difference of 43%. Last year in HWDSB, the difference 
was 37%. 

Last year 35% of HWDSB Grade 3 French Immersion students scored at levels 3 and 4 compared to 61% 


provincially. This year 52% of HWDSB French Immersion students scored at Levels 3 and 4 compared to 69% 
provincially. HWVDSB has improved by 17% while the province improved by 8%. 
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Grade 3 Mathematics Achievement by Categories and Strands 


The curriculum specifies four categories and five strands in the teaching of mathematics. EQAO structured its 
assessment to gather data on each of these components. This provides greater detail on student achievement to 
help educators focus on areas for improvement in mathematics. 


Knowledge/Skills 
Categories 


Problem Solving 
Chooses and carries out 
strategies and applies them 
correctly 


Understanding of 
Concepts 
Uses and explains required 
concepts and incorporates 
mathematical ideas and 
relationships 


Application of 
Mathematical 
Procedures 

Selects and accurately 
applies procedures (€.g,, 
making a graph) and 
operations (e.g., adding and 
multiplying 
Communication of 
Required Knowledge 
Uses clear explanations and 
correct mathematical terms 
and symbols: justifies 
reasonableness of solutions 


Province 


Province 


Province 


Province 


HWDSB 
2001 


Categories — Grade 3 Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 26 to 32% of Grade 3 students achieved at Levels 3 and 4. This compares to 26 to 36% of 
Grade 3 students last year. 


e The category, Understanding of Concepts, produced the highest results at Levels 3 and 4. The categories, 
Problem Solving and Communication, scored the lowest. 


e Most students are scoring in the Level 2 range in all categories 


e Although the numbers of Grade 3 students performing at level 1 are consistent with the provincial results, they 
are cause for concern. 


e Our level 4 results are more consistent with provincial results this year. 
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Each strand identifies a key area of knowledge and skills in the mathematics curriculum 


Strand 


Number Sense and 


Numeration 
(e.g., adding, subtracting, 
multiplying and dividing 
whole numbers and using 
numbers to describe and 
represent relationships 


Geometry and 


Spatial Sense 
(e.g., using and applying 
knowledge of spatial 
relationships to identify and 
describe characteristics of 2- 
and 3-dimensional figures) 


Measurement 
(e.g., estimating, measuring 
and recording using 
standard and non-standard 
units) 


Patterning and 


Algebra 
(e.g., identifying, extending 
and creating patterns with 
shapes and numbers) 


Data Management 
and Probability 


(e.g., using methods to 
gather, interpret, display and 
communicate information 
and predicting the likelihood 
of events) 


Province 


Province 


Province 


Province 


Province 


&-3\ 


Strands — Grade 3 Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


~ All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 


All students 


Participating Only 


All students 


Participating Only 


e Inall strands, 32 to 46% of Grade 3 students achieved at Levels 3 and 4; this is consistent with provincial 


results (32 to 47%). 


e Achievement in HWDSB was strongest in Patterning & Algebra (46%) as it was provincially (47%). 


e Achievement in HWDSB and the province was weakest in Measurement (32%). 


e Large numbers of students at Levels 1 and 2 are consistent with provincial results and should be carefully 


monitored. 
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MATHEMATICS: Grade 6 


>) Grade 6 Overall Achievement in Mathematics 


Percent of students meeting or exceeding the provincial standard 
Level 1 Level 2 Level3 | 
Overall Level of — Province 8% 29% 42% All students 


Achievement in 9% 31% 44% Participating Only 
Mathematics HWDSB 13% 32% 36% All students 
(based on 2001 13% 34% 38% Participating Only 
knowledge/skills HWDSB 15% 35% 34% All students 
categories, strands, 2000 16% 37% 36% Participating Only 
Be ee 2 SE ENOSE 19% 38% 28% Al students 
ponent) rns 
1999 20% 40% 29% Participating Only 
Missing Data Grade 6: Comparision of Overall Mathematics 
e 5% provided insufficient information to be Scores, Level 1 to 4, Province and HWDSB, 2001 
scored and 7% were exempted from 
participating in the mathematics portion of 45% -- _ 


the assessment (as compared to 4% and 


0 
4% at the provincial level). 40% 


rey cae 
30% 
25% 
20% 


Levels 3 and 4: meets or exceeds the 
provincial standard 


e 44% of all HWDSB Grade 6 students 


Ee Province 
< HWDSB ; 


Achievement 


achieved at Levels 3 (36%) and 4 (8%) in 15% 

mathematics which is 10% lower than 10% 
) provincial results. This is a 3% 5% - 

improvement over last year's scores (41% 0% 


at Levels 3 and 4) but still lower than the 
provincial results. 


Level 1 Level2 Level 3 Level 4 


e These students demonstrate and 
communicate extensive to in-depth knowledge, understanding and application of mathematics skills. 


Level 2: approaches the provincial standard 
e 32% of all HWDSB Grade 6 students achieved at Level 2 compared to 29% provincially. 


e These students demonstrate and communicate some knowledge, understanding and application of 
mathematics skills. 


Level 1: falls much below the provincial standard 
e 13% of all HWDSB Grade 6 students achieved at Level 1 compared to 8% provincially. 


e These students demonstrate and communicate /imited knowledge, understanding and application of 
mathematics skills. 
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Grade 6 Overall Mathematics Achievement at Levels 3 and 4 by Gender, Language and 
Special Education Support: 


Female Male 
GENDER Province 55% 52% 
HVVDSB 44% 44% 
Non-ESL ESL 
LANGUAGE Province 54% 36% 
HVV/DSB 44% 15% 
Not Receiving Receiving 

Support Support 
SPECIAL EDUCATION Province 60% 21% 
SUPPORT HWDSB 49% 11% 


Some differences existed among sub-groups: 

e (44%) of HWDSB boys and (44%) girls scored at Levels 3 and 4. Last year the difference was 3% with (42%) 
girls and (39%) boys scoring at levels 3 and 4. 

e More HWDSB Grade 6 non-ESL students (44%) than Grade 6 ESL students (15%) scored at Levels 3 and 4, a 
difference of 29%. Last year the difference was 23%. The provincial difference is 18%. However 21% more 
ESL students achieved at Levels 3 and 4 provincially than in HWDSB. 

e More Grade 6 students not receiving Special Education support (49%) than those receiving Special Education 
support (11%) achieved Level 3 and 4 results, a difference of 38%. Last year the difference was 31%. 
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Grade 6 Mathematics Achievement by Categories and Strands 


The curriculum specifies four categories and five strands in the teaching of mathematics. EQAO structured its 
assessment to gather data on each of these components. This provides greater oo on student aChlevenign to 
help educators focus on areas for improvement in mathematics. 


Knowledge/Skills 
Categories 


Problem Solving 
Chooses and carries out 
strategies and applies them 
correctly 


Understanding of 
Concepts 
Uses and explains required 
concepts and incorporates 
mathematical ideas and 
relationships 


Application of 
Mathematical 


Procedures 
Selects and accurately 
applies procedures (e.g., 
making a graph) and 
operations (e.g., adding and 
multiplying) 

Communication of 
Required Knowledge 
Uses clear explanations and 
correct mathematical terms 

and symbols; justifies 
reasonableness of solutions 


Province 


Province 


Province 


Province 


Categories — Grade 6 Mathematics 


Level 1 


Level 2 


Level 3 


Level 4 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall categories, 24 to 38% of Grade 6 students achieved at Levels 3 and 4. However, the provincial results 


show that 33 to 46% of Grade 6 students score at Levels 3 and 4. 


e The performance of HWDSB Grade 6 students is 9 to 10% lower than the provincial results in all categories. 
This is similar to last year's performance. Communication of Required Knowledge continues to be the weakest 


area. This is consistent with provincial results. 


e Achievement is strongest in Understanding of Concepts (38% of students in Levels 3 and 4). This is consistent 
with provincial results this year. Last year Application of Mathematical Procedures was the strongest category 
with 40% of students in levels 3 and 4. 


32 
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Strands — Grade 6 Mathematics 
Each strand identifies a key area of knowledge and skills in the mathematics curriculum 


Strand Level 1 Level 2 Level 3 Level 4 


Number Sense and 
Numeration 
(e.g., adding, subtracting, 
multiplying and dividing 
whole numbers and using 
numbers to describe and 
represent relationships) 


Geometry and 


Spatial Sense 
(€.g., using and applying 
knowledge of spatial 
relationships to identify and 
describe characteristics of 2- 
and 3-dimensional figures) 

Measurement 
(e.g., estimating, measuring 
and recording using 
standard and non-standard 
units) 


Patterning and 
Algebra 
(e.g., identifying, extending 
and creating patterns with 
shapes and numbers) 


Data Management 
and Probability 


(e.g., using methods to 
gather, interpret, display and 
communicate information 
and predicting the likelihood 
of events) 


Province 


Province 


Province 


Province 


Province 


All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 
Participating Only 
All students 


Participating Only 


e Inall strands, 20 to 30% of Grade 6 students achieved at Levels 3 and 4. This represents a decrease over last 
year when 34 to 45% of Grade 6 students achieved at Level 3 and 4. 


e HWDSB has more students performing at level 1 (4 to 6%) than the province. 
e The percentage of level 2 students in HWDSB is consistent with provincial results. 


e HWDSB strengths and weaknesses reflect those of the province, however HWDSB results are 7 to 9% lower 


than the province. 


e Achievement in HWDSB remains strongest in Patterning and Algebra and Geometry and Spatial Sense (30%). 


e Achievement in HWDSB is weakest in Data Management and Probability (20%). 


(vs) 
Loe) 


eat 


Initial Observations and Recommendations: Mathematics (Grade 3 and 6) 


Mathematics is essentially an integrated problem-solving activity. All five strands, or major areas of knowledge and 
skills in the mathematics curriculum, require students to engage in problem solving. Problem solving requires 
students to apply their understanding of concepts and mathematical procedures and to communicate what they are 
doing and to explain why they are doing it. In order to use mathematics effectively in real-life situations, students 
must integrate and apply Knowledge and skills from all categories and strands of the mathematics curriculum. 


In the Provincial Report on Achievement, EQAO made some recommendations for school boards, teachers and 
parents. The specific recommendations that follow are based on patterns and trends in the HWDSB results, but 
also reflect the EQAO recommendations. School and board personnel will want to look at these observations in 
light of their own school and board data and, where necessary, modify or add to them according to factors in their 
community. 


Mathematics (Grades 3 and 6) 


NEW RECOMMENDATIONS 


e That HWDSB personnel provide information so that teachers can model for their students how to read questions and follow 
instructions in order to complete performance-based tasks (e.g. problem solving model, M.A.P. units) 


e That HWDSB personnel provide a variety of in-service opportunities for all elementary teachers to help them focus on 
teaching and assessing student learning in Communication of Required Knowledge (e.g. explain your thinking, show your 
work, explain how your answer is correct), Problem Solving, Geometry and Spatial Sense and Measurement 


e That HWDSB promote the use of math terms and symbols, math journals, as a means to develop improved communication 
in mathematics (e.g., in-service, cluster reports, communication to school Numeracy contacts) 


e That HWDSB personnel provide teachers with strategies to help students develop and solve multi-step questions (e.g. 
examining key verbs/prompts, the problem solving model, develop higher level questions for peers) 


CONTINUED RECOMMENDATIONS 


e That teachers focus their mathematics instruction and assessment specifically on the knowledge/ skills categories of the 
Ontario Curnculum when requiring students to demonstrate the grade specific expectations. 


e That HWDSB allocate system resources, (human and material), to help junior elementary teachers improve teaching 
practice and assessment of student learning in all strands with an emphasis on addressing the needs of the high numbers 
of level 1 students 


o 


e That school administrators facilitate the delivery of system in-service at the school level to ensure that all teachers have the 
opportunity to develop their instructional skills in mathematics 


e That schools offer assistance to parents in understanding the new mathematics curriculum and consider offering Curriculum 
Nights, Family Math programs and other strategies for parents to support student learning in mathematics at home 


e That HWDSB continue to allocate system resources (human and material) to provide teachers with the support they require 
to implement the curriculum, assess student learning in their classrooms, and understand and use assessment results to 
review and improve program (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth Numeracy Project). 


e That it is particularly cntical for teachers to continue to consider the learning needs of stugents in ESL programs and those 
receiving Special Education support, when delivering programs 


e That HWDSB personnel provide information that helps teachers make real-life connections for their students by showing 
them how mathematical skills apply outside the school (e.g. math manipulatives, calculators, Peel/Hamilton — Wentworth 
Numeracy Project) 
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COMPARISION OF Grade 3 (1998) and Grade 6 (2001) 


Overall Achievement At Level 3 and Above eG 


Percent of students meeting or exceeding the provincial standard 
READING WRITING MATHEMATICS 


Grade 3 
(1998) 46% 48% 41% 


Grade 6 
(2001) 47% 46% 43% 


Grade 3 f 
(1998) 46% 49% 43% 


Province 


Grade 6 
(2001) 54% 52% 53% 


¢ This year's grade 6 students wrote the grade 3 assessment in 1998, with the exception of normal movement of 
students moving out of and into the HWDSB area. Although these are not exactly the same students because 
of mobility issues, we can ascertain general trends given the large sample size. 


¢ The HWDSB Reading scores from grade 3 to grade 6 increased by 1%, while the province had an increase of 


8%. 

¢ The HWDSB Writing scores from grade 3 to grade 6 decreased by 2%, while the province had an increase of 
3%. 

¢ The HWDSB Mathematics scores from grade 3 to grade 6 increased by 2%, while the province had an increase 
of 10%. 

¢ Overall, HWDSB grade 6 students continue to score below the provincial average without UNI Sie the same 
amount of improvement over their grade 3 scores as their provincial counterparts. 
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APPENDIX A 


School Summary Reports (by cluster and grade) 
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Hamilton-Wentworth District School Board TREE 
eo fOr <cIstribu.. 
Memorandum ..2 Director. 


: : ; 2 sr lUre: 
Nie Merv Matier, Director of Education and Secretary | 


From: Chuck Reid, Superintendent of Education | ale: Noy 2 | Ol 


Date: December 6, 2001 : 


Re: Hamilton Alternative Program (An innovative community-based program rich in the arts and global 
education) 


Recommended Action: 


Moved by , that the Hamilton Alternative Program be referred to a Proposal 


Review Committee of the Board, as outlined in the Hamilton-Wentworth District School Board's ‘Decision-Making 
Protocol for Alternative Education Programs’. 


1.0 Rationale 


tal The Hamilton Alternative Program has been reviewed by senior administration of the Board. The 
proposed program is not in conflict with: 
i) the Education Act and its supporting policies and guidelines 
11) the Ontario Curriculum and supporting guidelines 
iil) the Policies and Procedures of the Board 
Vz The submission also respects the conditions of the ‘Decision-Making Protocol for Alternative 
Education Programs’ in that: 
1) a proposed location for the program would be at the discretion of the Board 
1) the program is not presented as a stand-alone school 
ill) the program will respect all current collective agreements and human resources policies 
of the Board 
iv) the program will be represented on the School Council of the school which houses the 
program 


1.3 Refer to Appendix A for a description of the proposed program. 


1.4 Refer to Appendix B for a copy of the Hamilton-Wentworth District School Board's ‘Decision- 
Making Protocol for Alternative Education Programs’. 


APPENDIX A 


Hamilton Alternative 
Program: an innovative 
community-based program 


rich in the arts and global 
education. 


Proposal to the 
Hamilton-Wentworth District School Board 
for an Alternative Program. 
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Introduction 


According to a recent poll published by the National Post in their quarterly report on the State 
of Education, 33% of Canadians think the purpose of education is to help students prepare for 
work. 23% believe the main function of schools is to promote citizenship and character 
building while only 17% feel that the most important purpose of schools is to encourage 
intellectual growth and a desire for learning. This shows there are a significant number of 
parents who have different educational goals for their children. 


Many parents interested in alternative education feel it is more important to foster a life-long 
desire to learn and encourage creative thinking, a child-like wonder of the world and a thirst 
for knowledge. An ideal way to foster this love of learning in children is an involved and 
caring community of parents, teachers and students, innovative teaching methods for 
delivering curriculum and an increased emphasis on arts and global education. 


This proposal fora HWDSB alternative program for elementary students has been put together 
by a group of parents from the greater City of Hamilton who are committed to an educational 
philosophy and program delivery that is not currently available through regular Board 
programming. This proposal is the end result of a collaborative effort by a group of parents, 
teachers, extended family and community. Much was learned about education in the process of 
clarifying the group’s needs and desires for their children’s education by researching 
educational theories, visiting existing elementary alternative programs and having discussions 
with principals, teachers, ASAC (Alternative Schools Advisory Council -TDSB), Board and 
union representatives, trustees and members of the community. 


The Hamilton Alternative program is alternative in the following four ways: 

1. Program Philosophy— holistic, integrated, experiential learning that is achieved through a 
child-centred approach which embraces multiple learning styles (Gardner’s Theory of 
Multiple Intelligences), allowing each child the opportunity to learn. 


2. Family/Community Role —consistent and active participation of families, which is 
facilitated by teachers in order to create a caring, leaming community. 


3. Student evaluation — ongoing student assessment by teachers which is regularly shared 
with students and parents and respects current Ministry initiatives. 


4. Class environment — multi-age groupings, co-operative rather than competitive, 


consistently “green” classroom, intrinsic rather than extrinsic motivators, regular art and 
global education themes. 
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1. Program Philosophy 

The aim of the program is to have children learn in a holistic, integrated and experiential 
fashion on a daily basis. Here students will learn the Ontario curriculum through daily 
integration of physical movement (games, dance, physical education), art (music, drama, 
visual arts, story-telling), environmentalism (science, outdoor education) and interpersonal 
skills (co-operation, collaboration, community building). 


2. Family/Community Role 

Families involved with the program will be actively participating in the community. Our role 
as a cohesive group committed to this specific philosophy and application of learning would 
be to support the work of the classroom teacher. Parents will commit to regular participation in 
their child’s learning and become partners in a leaning community with students, teachers and 
principals. Parents will become learners themselves, attending workshops, reading program 
specific materials and encountering the curriculum and its implementation. 


3. Student Evaluation 

While student evaluation will be specific to the curriculum expectations, regularly shared 
assessment will be ongoing. Assessment will be based on an understanding of a child's 
multiple learning capacities. Teachers will respect Ministry mandates. Students and their 
parents will have an integral role in regular reflection. Intrinsic motivation encourages 
students to take greater responsibility for their work by setting goals, assessing 
accomplishments accurately and objectively and to seek quality. 


4. Class Environment 

The school culture will feature multi-aged groupings, co-operative learning strategies, self- 
paced learning, and environmentally friendly practices that provide the consistent daily 
context in which a student's learning takes place. 


Summary: Although aspects of this alternative program may also be found in other Hamilton 
schools or individual classrooms, what distinguishes this alternative program is that it is a 
defined program that offers consistent program content and delivery from classroom to 
classroom from year to year. 
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Comparison of ALT Proposal to Protocol items 


The Board has taken the proactive step of developing a Decision-Making Protocol for 
Alternative Education Programs. It has been used as a framework to discuss the Alternative 
program proposal with respect to how it fits the protocol items. 


Protocol Items — Part 1 


Strathcona, 
Dundas Central 


Protocolitem 
i) location at discretion of 
Board 


The majority of interested parents 
are in the West Hamilton-Dundas 
area. This area would be most 
accessible for parents expressing 
their commitment to the program. 
See Proposal pg.12 


Since the Board is under fiscal 
constraints, this program pilot would 
be ideally suited to an under-utilized 
school in order to remain fiscally 
neutral. 


Other alternative programs 
operate successfully within 
other schools, ie. APPLE 
in London, High Park in 
Toronto. 


ii) no stand-alone full 
school alternatives 


Prep time, supervision, 
hiring and instructional 

policies of HWDSB will 
be respected. 
This program provides an 
alternative opportunity for 
teachers within the public 
school system. 


This program will respect the 
collective agreement. 


iii) no alternative education 
program may have a 
separate “collective 
agreement” 

iv) all proposed alternative 
education programs must 
respect existing human 
resources policies 


This program will respect existing 
human resources policies and 
support goals of retaining quality 
employees, providing staff 
development, recognition and 
accountability. 

This program will meet student 
achievement and accountability 
expectations. 


Student’s individual 
learning styles will be 
recognized and celebrated. 


v) all proposed alt-ed 
programs must meet student 
achievement and 

accountability expectations 


This program will respect and have 
representation on the host School 
Council. 


vi) all alt-ed programs must 
respect and have School 
Council representation 


Page: 3 


Protocol Items — Part 2 


Example 


Protocol Item ._. 
i) Name of program 


with the involvement of participants 

as a community building activity. 

To ensure parents and teachers 

form an active partnership in a 

learning community. 

e To utilize innovative teaching 
methods to deliver the Provincial 
curriculum. 

e To create a strong sense of co- 
operation and community 
between families, children and 
school. 

e To incorporate global education 
into the school community. 

e To foster an appreciation of arts 

and recreation. 


Teaching strategies will 

include; 

e physical movement ie. 
games, 
art ie. music, 
social environmental 
studies ie. pioneers, 

e social skills ie. co- 
operation, tolerance, 


ii) vision, goals, objectives 


on a daily basis. 


See Goals Pg. 8-10 


Parents/community 
offering their abilities and 
assistance in various ways 
in the classroom and 
behind the scenes would 
enrich the educational 
programs. 


This program will meet the 
Provincial Curriculum Guidelines. 


iii) curriculum 
program focus 


See Goal #2, Pg 9 


Several multi-aged 
classrooms would be 
proposed depending on 
ages enrolled. A small size 
is preferable to encourage 
a sense of community. 


Initially, the ALT program would 
like to start with no more than 75 
primary students -from JK to Grade 
4 depending on interest. 

As of June 2001, 75+ committed 
families-many currently home or 
privately schooling their children; 
have expressed their need for an 
alternative program. 


iv) grades involved, size of 
program 
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Protocol Items — Part 2 


[Protocolltem || ALT proposal : 
v) admission and over- This program would be open to all Many alternative schools 
subscription students within HWDSB are so popular they have 
jurisdiction. lengthy waiting lists and 
Over-subscription would be often resort to lotteries. 
addressed by a waiting list and/or a 
lottery system. 


Classrooms will require furnishings 
and materials similar to current 
classrooms in HWSDB. 


vii) staff required As per collective agreement 


viii) program monitoring Yearly reviews during the pilot with 
and review an alternative program committee 

member, the principal, teachers and 
HWDSB officials. 


vi) resources , budget 
required 


A proximity to public 
transportation would 
enable greater 
accessibili 


As per board policy. 
Students will arrange own 
transportation. 


ix) transportation 
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Protocol Items — Part 3 


ProtocolItem - 
Alignment with... _ 


Ontario Curriculum This program will follow Provincial 
Guidelines Guidelines. 


Policies and Procedures of 

HWDSB HWDSB policies and procedures. 

Strategic directions, goals e Program Goals — This program 

and objectives of Board has the potential to improve 
achievement for students, see 
Part | (v). 

e Human Resources — This 
program will provide another 
opportunity for teachers, Part 1 
(iv). 

e Resource Allocation — This 
program will attract and retain 
more students by providing 
“choice” which is a Ministry 
directive. 

e Relationships — This program 
supports the partnership model 
and builds community, see Goal 
1 —pg 8 and Goal 2 - pg 9. 

e Communication — takes place on 
a regular basis at school level see 
Goal 1-pg 8 and at Board level, 
see Part 2 (vil). 

e Governance — This program will 
respect and have representation 
on school council, see Part 1(vi) 
This pilot will participate in 
monitoring and yearly review by 
HWDSB, see Part 2 (viii). 

e Accommodation — This program 


ALT proposal | Example 


Deliver curriculum with 
innovative methods that 
are holistic, integrated, 
experiential, child-centred 
and community oriented. 


Individual learning 
styles will be 
addressed and more 
assistance in the 
classroom may assist 
some students to 
realize their potential. 


e Some teachers may 
seek alternative 
opportunities. 


e Home schooling and 
private education are 
increasing alternative 
programs will keep 
public education strong 

and vital. 


Students, parents and 
teachers work in 
partnership. 


e Ongoing sharing of 
student’s progress with 
parents and student. 


e Sup’t Reid has 


addresses under-utilization by supporting figures 

providing choice and allows about accommodation 

space that must be maintained to from the Board in 
Edmonton. 


be utilized, making operations 
more cost efficient. 


Protocol Items — Part 3 


Protocol Item 
Alignment with... 
Collective agreement and 
community partnerships 


ALT proposal ~ em 


The program will respect all 
Collective agreements. 


Complements HWDSB 

“Commitment to our community” 

Parents will 

e have the opportunity to 
influence and understand future 
direction. 

e Support public education 

e Participate in a partnership with 
the school through commitment, 
respect and responsible 
involvement. 

Actions will be 

e Focused on student performance 

Board will 

e Be partners in the decision- 
making process 

Students will 

e Value life-long learning 

e Function both independently and 
co-operatively 

e Be self-motivated and willing 
participants in their own 

learning. 


Example 


Regular and consistent 
parental involvement 
School council 
representation 

Parents are partners in 
learning 

Parent participation 
supports teacher, 
enhancing student 
performance. 

Child led learning 
facilitates motivation. 
Intrinsic vs. extrinsic 
motivators 
Co-operation over 
competition 


Page: 7 


Goal 4. To incorporate global education into the school community. | 


Strategies: 

e School wide recycling/composting program, 

e Environmental audits, garbageless lunches, 

¢ Celebrate international days ie. Earth day, World 
Food Day, 

e School wide units ie. Black History, Peace. 


Objectives: 

¢ To implementa strong environmental science (ecology) 
program, 

e To foster student awareness of ecological and social 
responsibility, 

e To foster social responsibility and awareness so that 

children can be active citizens in their community, 


Benefits: 
Children are directly involved in activities that are environmentally friendly. 

Children learn that classroom materials ie. paper is a product that comes from nature and should be conserved. 
Children learn they can contribute to the development of an equitable and healthy community. 

Children recognize that they can make a difference. 


Goal 5. To foster an appreciation of the arts and recreati 


on. Ea - ae as 


Oe 


Strategies: 

e Incorporate music, song, simple instruments, movement, 

e Provide opportunities to explore art through field trips, 
class visitors, guest artists, 

e Provide opportunities to explore different arts ie. pottery, 


Objectives: 

e To foster children’s creativity, imagination and 
self-expression, 

e To develop an appreciation of different forms of 
art — music, literature, visual arts, developmental 


drama, theatre, oral tradition, painting, 
e  Touse art as a learning tool within core subject | © Incorporate art forms into lesson plans; i.e. drama, dance, 
areas. art journal, 
e Encourage a physically active leaming environment i.e. 


games, dance, hiking. 


Benefits: 
e Artistic learning supports a well-rounded intellectual development. 

e The arts provide a positive way for children to express their emotions and physical energy. 
e Children understand that the arts are another way of communicating meaning. 

¢ Children are exposed to alternative teaching methods (right brain vs. left brain thinking). 
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Who would make the difference in this program? 


The Ontario Report and Guide on School Improvement Planning 1999-2000, p.10 states that 
“because parental involvement is one of the most significant factors in a child's success, it is 
crucial that all schools set a goal in their improvement plans for increasing it.” 


Parents involved with this program must take an active role in their child’s education. Before 
children are enrolled in this program, parents are made aware of the nature of the commitment 
they are making to this program. Parents must understand the importance of consistent 
participation in the classroom so the innovative teaching methods proposed can be 
implemented. 


Some examples of family involvement are: 

e Interaction with students ie. reading with children, math groups, small group projects, 

e Planning and delivering enrichment activities under the teacher’s guidance that make use 
of parent’s skills; ie. computer programming, storytelling, coaching, or woodworking, 

e Support services; ie. Assisting in the classroom — provide snacks, organize Scholastic 
Book order, organize library, clean up craft area, 

e Special events and field trips; i.e. seasonal celebrations, skating parties, museums, nature 

walks, concerts, social events, 

Executive / committee work, 

Curriculum team committee involvement, 

Assist with implementing program-wide themes, 

Active role on parent council. 


- In order that this program is accessible to all, participation in this alternative program would 
not be limited to parents. Grandparents, community contacts and relatives would be welcome 
to share in the child’s schooling. There are a variety of ways families can help, both during 
the day and in the evening. In order to ensure the safety of students, volunteers will be asked 
to undergo police checks. 


In the current system, parents are welcomed in some schools and in some classrooms, however 
they are not consistently able to participate in their child’s education from year to year. The 
big difference in an alternative program is that family involvement on a consistent basis is 
welcomed and needed throughout the child’s school career. Parents play a critical role in the 
classroom and in supporting the program. They also play a major role in modelling positive 
approaches to discipline, self-respect and respect for others. 
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Why is a program like this needed? & 


Implementing the educational approaches shown by cognitive research to be the most 
effective; such as experiential, integrated and holistic learning, and individualized learning 
plans requires much of a teacher’s time, resources and creativity. The family’s role in an 
alternative educational program will be to supplement the work of the classroom teacher — 
planning, preparation and delivery. Having more than one parent in the classroom on a daily 
basis enables the teacher to better meet the individual needs of the students. 


This program is needed because it will provide a variety of parental interests and aspirations 
that are not presently being met within the existing system. 


More and more parents are choosing to privately or homeschool their children. A Board 
offered alternative will result in increased enrolment and resources in HWDSB so public 
education will stay vital and strong. 


Benefits: 

e Attracts parents who otherwise seek options outside the public education system, thereby 
bringing students back to the public school system, 

¢ Provides parents with options within the public school system, 

e Enables implementation of innovative educational methods, such as integrated and holistic 


learning, 
© Allows teachers to utilize not only their time and skills effectively but also those of ee 


parents, 
© Provides a model for parent involvement for the larger school system. 


Where would this program be located? 


Being cognizant of present day financial realities and desiring the program will be a fiscally 
neutral or positive program for the HWDSB, the alternative program should be established 
within an available larger school. 


The solicited location should: 
e be able to accommodate an enrolment of at least 75 students less than capacity and ideally 
have room for future growth. 
e be accessible to the largest number of interested families to ensure enrolment in the first 
years. The committed participants are primarily from the West Hamilton/Dundas area. 
e be adjacent to main line public transportation to facilitate participation from all parts of 
the city. 
e provide a physical environment with a self-contained area (ie. own floor or wing) ideally 
with its own entranceway and a green space in close proximity to ensure program 
activities do not conflict with regular school activities. An active library and functional & 
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gymnasium, stage and playground would be assets in order to facilitate program goals of 
oS] arts, recreation and innovative teaching methods. 


It is essential that the larger school’s climate include an administrator receptive to the 
alternative program philosophy. 


When would this program start? 


The goal is for the program to commence operation in September 2002. The program would 
start with 2 or 3 mixed-age classrooms. 


How would the program be run? 


© The alternative program would work in co-operation and partnership with the school 
community. 
The program would be accessed through open boundary. 
Teachers are in charge of the direction of the curriculum and its delivery within the 
classroom. Programs would be designed around parent participation and the skills they 
offer to the children’s learning experience. 
e Parent’s participation would serve to enrich the leaning experience and enhance the 
2 effectiveness of the teacher’s leadership. 
e The research group has suggested that the unique nature of the program be reflected in the 
postings for teachers. 
© The research group further suggests students in Hamilton- Wentworth will be accepted on a 
first-come, first served basis until capacity is reached. A waiting list and/or a lottery 
system may be used for future students. Other alternative schools use factors such as 
sibling priority and/or geographical representation as well to determine their student 
population. 


Since one of the cornerstones of alternative education is family involvement, a committed and 
organized volunteer force is essential. Interested families would be provided detailed 
information to ensure that they understood and agreed with the program’s philosophy and the 
level of commitment required of them for enrolment of their child. Each year parents would 
sign a letter of understanding and intention confirming this commitment. 
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Appendix 


Copies of the following resources are available through Superintendent Reid’s office upon 
request. 


Toronto District School Board 
e High Park Alternative School — Family Handbook 
¢ Scarborough Village (Alternative) Public School - Family Handbook 


London Board of Education 
e A.P.P.L.E. Handbook 


Ottawa-Carleton District School Board 

e Welcome to OCDSB Alternative Elementary Programs 
e Lady Evelyn Alternative Public School 

e Grant Alternative Public School 

e Churchill Alternative Public School 


Resources 


e Gardner, Howard (1993) “Multiple Intelligences: the theory in practice” New York, Basic 
Books 

© Kohn, Alfie (2000) “The Schools our Children Deserve: Moving Beyond Traditional 
Classrooms and Tougher Standards” Mariner Books 


® Miller, John P. (1996) “The Holistic Curriculum” Toronto, Ontario Institute for Studies in 


Education 


Henrik Bechmann 416-538-8040 henrik@interlog.com (chair of the Alternative School 
Advisory Committee in Toronto) : 
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Hamilton-Wentworth District School Board AP PENDIX B 


Decision-Making Protocol for Alternative Programs 


Introduction 


(The Board will receive a review of this protocol by May 2002.) 


The following is intended to provide a framework to assist the Board in its effort to make informed decisions concerning 
Alternative Programs. Effective decision-making involves several steps: understanding the situation; identifying the 
problem; identifying and comparing alternatives; deciding; implementing; and reviewing the decision. Throughout this 
process, communication with those who are making the decision and those affected by the decision is critical. The intention 
of this protocol is to ensure informed decision-making takes place in an effective and prudent manner. 


Protocol 


Request Received by 
Executive Council 


Executive Council Responds to 
Report -- Recommendation to 
Board 


a community group or a group from inside the Board may approach Executive 

Council with a specific alternative education proposal 

no public comment is expected while the suggested program is before 

Executive Council but has not yet been brought to the Board 

the submission must respect the following guidelines: 

1) the location of all alternative programs will be at the discretion of the 
Board 

ii) no stand-alone full school alternatives will be entertained by the 
Board 

iil) no alternative program may have a separate "collective agreement" 
outside of current agreements between the Board and its employees 

iv) all proposed alternative programs must respect existing human 
resources policies 

Vv) all proposed alternative programs must meet the student achievement 
and accountability expectations set forth by the Ministry and the 
Board 

Vi) all proposed alternative programs must respect and have school 
School Council representation in each site in which they may be 
operational 

this proposed request must include the following information: 

i) name of program 


ii) the vision, goals and objectives of the program 

ill) curriculum and program focus (What makes it ‘alternative’ or 
‘different’? What outcomes are to be achieved?) 

iv) grades involved and proposed size of program 

Vv) admission and over-subscription processes 

V1) the resources required for start-up, and cost for implementation, 
budget required 

Vil) staff required 


Vili) program monitoring and review -- identify how program effectiveness 
will be evaluated 
transportation 


Executive Council will receive the request and determine if the proposal is 


aligned with: 

i) the Education Act and supporting Regulations 

ii) the Ontario Curriculum Guidelines 

iii) the Policies and Procedures of the Board 

iv) the Board Strategic Directions, and the Board's ‘Commitment to Our 
Community' 

Vv) collective agreements and community partnerships 


Executive Council will prepare a report to be presented to the Board. This will 

include the original group submission, Executive Council's response, and one 

of the following recommendations: 

i) the alternative program proposal be referred to a Board standing 
committee to bring a report back to the Board 

il) the alternative program proposal not be referred to a Board sub- 

committee, with stated reasons 


i aw 


Board May Choose to Refer to m™ the Board will receive the request and determine whether the proposal should 
‘Proposal Review Committee’ be referred to committee for further study 
@ if referred for study, the Board will strike a ‘Proposal Review Committee’, 
composed of the following: & 


1 Superintendent of Education 

2 Trustees of the Board 

1 School Council Representative 

1 |Home and School Representative 

1 OSSTF Representative 

1 HWETL Representative 

1 Secondary Administrator 

1 Elementary Administrator 

Other representatives as indicated by the Board 

@ the ‘Proposal Review Committee’ will report back to Executive Council and the 

Board, within three months, concerning the following 


1) how the alternative program addresses unique needs currently not 
being addressed by Board programs; stakeholder response to the 
program 

ii) program viability -- What is the evidence to demonstrate there is a 
demand for the program? 

ili) financial viability -- Will the program be self-supporting? 

iv) academic viability -- How will the program improve student learning? 

Vv) partnership viability -- How will the operational relationship between 
the proposed program and the Board be realized and supported? 

Vi) expansion viability -- If there is a need to expand, how will this be 
accommodated? 

Vil) other considerations -- items which may be unique to the program that 
require consideration 

Vill) committee recommendations -- shall address the committee's support 
or non-support for the operation of a pilot project 

ix) if the committee recommends the operation of a program pilot, an & 


implementation plan with program assessment criteria will also be 
presented in the report 


Board Receives Report from Board receives report from ‘Proposal Review Committee’, and provides one of the 
‘Proposal Review Committee’, following directions: 
and Provides Direction @ More Information: the Board may ask the ‘Proposal Review Committee’ to 
provide more information 
1) information requested will be specifically identified by the Board 
i) the ‘Proposal Review Committee’ will report back 
@ Pilot Project: the Board may direct Senior Administration to create a pilot, 


considering the following: 


1) an implementation plan be created 

il) a budget and resources be identified and established 

ill) an evaluation of the program, with specific reference to student 
learning , be designed 

iv) a report to the Board, if not pre-determined by the Board, will be 


completed after one academic year 
@ No Further Action: the Board may chose not to pursue the proposal 


i) a rationale will be provided to support this decision 


the Board will receive a report concerning the pilot project 
the Board will determine one of the following: 

i) to discontinue the program 

il) to extend the pilot 


ili) to fold the program into regular operations 


Board Receives 'Pilot' Report 


a? 


ved for distribution 
by the Director, 


MEMORANDUM | 


| (slls av ali 

DATE: December 6, 2001 : ate: Nise for Nise for an | 
MEMO TO: Merv Matier 

Director Education 
FROM: Elizabeth Bond 

Superintendent of Education 
RE: Status Report on Secondary School Reform Implementation 
RECOMMENDED ACTION: 
It was moved by that the Status Report on Secondary School 


Reform Implementation be received for information. | 


BACKGROUND INFORMATION: 


The 2001-2002 school vear marks year 3 of the four year implementation of the new policies. 
program and diploma requirements for Ontario secondary schools, as outlined in Ontario 
Secondary Schools (OSS) Grades 9 to 12. 1999 and related provincial policies and memoranda. 


New Ontario Curriculum documents and course profiles for each subject/discipline were first 
introduced in Grade 9 in September 1999 and are being phased in by grade over the four-year 
period ending in 2002-2003. The new Ontario Curriculum for secondary schools, along with 
several other policy and program initiatives, is referred to as Secondary School Reform. 


Special thanks is extended to the school administrators, department heads, teachers and 
Secondary School Reform consultants and special assignment teachers for their leadership, 
support, commitment and time in undertaking the numerous tasks involved in implementing 
Secondary School Reform. This has been and continues to be a complex, challenging and 
sometimes frustrating process that many have taken on without a lot of fanfare or flourish. 


The Secondary School Reform Implementation Plan represents a dynamic working document that 
provides direction, expectations and focus for the actions of administrators and teachers within 
the context of our constantly changing external environment. As the Status Report shows, much 
has been accomplished in each Area of Focus through the work of school-based implementation 
teams. system-wide committees chaired by school administrators, and as the result of regular 
sharing of information at secondary administrator meetings and monthly Secondary School 
Reform Steering Committee meetings. However, regardless of the accomplishments to date, 
there are still many challenges to be addressed. 
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Pre Implementation (1998-99) - AWARENESS 

The 1998-99 school year, an awareness year, was challenging and generally confusing, with 
information often arriving later than expected and many times in ambiguous form. Through the 
development of the Secondary School Reform Implementation Planning Framework (1998-99), 
we were able to fill in the information as it was released from the Ministry to enable us to be as 
prepared as possible for beginning implementation in September 1999. 


The Secondary School Reform Steering Committee, comprised of elementary and secondary 
administrators, teachers and parents, special education and curriculum staff, and trustee, business 
and higher education representatives, was established to co-ordinate, facilitate and make 
recommendations regarding implementation. 


A four member Secondary School Project Team, consisting of a school administrator, consultant 
and two special assignment teachers, were assigned specific responsibilities and tasks to assist in 
planning. preparation and in-service around pending changes. 


Year 1 (1999-2000) - BEGINNING IMPLEMENTATION -— Grade 9 

The 1999-2000 Implementation Plan was developed in June 1999 to meet the requirements 
outlined in OSS and the needs identified by the school administrators and the Secondary School 
Reform Steering Committee. 


The Plan focused on school-based implementation strategies to increase school-level leadership 
and participation in the change process and emphasized the sharing of information and practices 
across schools, program and subject areas in the system. 


The Secondary School Reform Steering Committee expanded its membership to provide a 
broader base of consultation to monitor the implementation of the Plan. 


With only one program support staff member available to assist schools in Secondary School 
Reform implementation, a Secondary School Reform Committee structure was established to 
facilitate the implementation process. Each Committee was responsible for addressing the needs 
in an identified area of focus. These needs became the mandate/task of the Committee. School 
Administrators chaired or co-chaired each Committee and reported/updated/discussed their 
activities regularly with their colleagues at the school administrators’ meetings. 


Major Challenges: A series of training sessions on the various areas of focus were provided 
through Ministry staff and our own teaching staff/administrators to in-school implementation 
team members and/or subject representatives from each school. This was a huge task and 
involved many staff participants and numerous sessions in our system. See Actions/Outcomes for 
Year | in Appendix A. 


Ongoing monitoring and review of the 1999-2000 Plan occurred through regularly scheduled 
meetings of the Secondary School Reform Committees, the school administrators and the 
Secondary School Reform Steering Committee and through student, parent and staff focus 
groups. 
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Year 2 (2000-2001) - BEGINNING/PARTIAL IMPLEMENTATION — Grade 9, 10 
Based on the feedback received in year 1, the 2000-2001 Plan was developed. The Plan 
expanded some of the tasks in the previous year’s Plan as well as introducing some new 
initiatives. 


The Secondary School Reform Steering Committee continued to provide more specific direction 
and advice regarding implementation as members became more informed and experienced with 
the policies and programs related to Secondary School Reform. 


Three Secondary School Reform program support staff had specific tasks and responsibilities to 
assist school administrators, staff and the 8 Secondary School Reform Committees with the 
implementation. 


Major Challenges included significant changes in assessment, evaluation and reporting in the 
delivery of the new curriculum and preparation of students and staff for the first year of the 
administration of the Grade 10 Literacy Test. The Teacher Advisor Program became grade 9-12 
rather than phased in, as planned, and the lack of curriculum appropriate for special needs became 
more evident. See Actions/Outcomes for Year 2 in Appendix A. 


Year 3 (2001-2002) - BEGINNING/PARTIAL IMPLEMENTATION - Grade 9, 10, 11 
Plans for year 3 have been built from the feedback of administrators, teachers, students, parents, 
the Committees and the Secondary School Reform Steering Committee. 


These plans reflect the previous years’ experiences and the need to shift gears, moving from the 
graduated streaming programs offered in Grade 9 and 10 through Non Credit, Essential, 
Academic, Applied and Open courses to the Grade 11 and 12 courses leading to the four 
destinations: workplace, college, college/university and university. 


Major Challenges: Compounding these real and significant changes for teachers, students and 
parents are the practicalities of planning for the delivery of accreditation courses in the double 
cohort vear(s) for students in OSIS and OSS courses without compromising the integrity of the 
course offerings in delivery and assessment, evaluation and reporting. Other major challenges in 
Year 3 include preparing for the implementation of Pnor Learning and Assessment Recognition: 
developing procedures for more consistent subject specific evaluation practices and planning 
appropriate school-to-work programs and course offerings across the system. 


This year the Secondary School Reform Steering Committee has the active involvement of both 
Mohawk College and McMaster University representatives, along with the previously mentioned 
composition. The Steering Committee continues to provide advice and direction for the 
implementation. 


Due to changes in workload, complexity and scope of tasks, some Committee mandates were 
reassigned to new Committees for efficiency and practicality. Currently there are 9 active 
Committees providing leadership in Secondary School Reform. 


There are three Secondary School Reform consultants to assist the Committees, school 
administrators, department heads and teachers in addressing both the ongoing and new issues 
arising in year 3 of the implementation. See Plans for Year 3 in Appendix A. 
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The Hamilton-Wentworth District School Board 


Memo proved for distin 
by the Directoy. 
To: Merv Matier, Director of Education and Secreta ypate: ow a O| 
From: Don Grant, Superintendent of Business and Treasurer 


and 
Deborah Russon, Manager, Human Resources 


Date: December 1, 2001 


Re: Staffing Report — Full-Time Equivalent Positions 


Recommended Action: 


Moved by: 


That the November. 2001 Staffing Report regarding Full-Time Equivalent Positions be 
received for information purposes. 


Rationale: 


Please refer to the attached Staffing Report regarding Full-Time Equivalent Positions 
which includes information as at the end of November, 2001. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


4 ] ’ 
COMMITTEE OF THE WHOLE URBAN MUNICIPAL 
Thursday, December 13, 2001 


snl in gent iante 
7:00 p.m. AGENDA GOVERNMENT DOF AIENTS 
1. Call to Order R. Woodworth 


2. Approval of the Minutes of Education Committee dated October 25, 2001 and 
Business Committee dated November 8, 2001 

3. Business Arising from the Minutes 

4. Approval of Agenda 


DELEGATION 


5. Colleen Connolly re Future of the Primary Junior Elementary Schools Track and Field and 
Cross-Country Meet 


ACTION ITEMS: 


6. 2001/2002 Financial Report — October 31, 2001 D. Grant 
7. Tender Results — Westdale Secondary School A. Cupido 
8. Tender Results — Centennial Elementary School A. Cupido 


9. Report of the Special Education Advisory Committee 


CORRESPONDENCE: 
Nil. 


DISTRIBUTION: [previously distributed to trustees for information 
e Enrolment Summary — October 31, 2001 


Public Questions for Clarification 


Future Meetings: 


Special Education Advisory Committee December 19, 2001 7:00 p.m. 
Board December 20, 2001 8:00 p.m. 
2002 

Committee of the Whole Monday, January 7, 2002 6:30 p.m. 
Committee of the Whole Monday, January 14, 2002 6:30 p.m. 
Board Monday, January 28, 2002 6:30 p.m. 
Special Education Advisory Committee January 30, 2002 TOO pam, 


MINUTES OF THE SPECIAL MEETING 
OF THE EDUCATION COMMITTEE 
OCTOBER 25, 2001 


Those present: Eleanor Johnstone (Chair), Judith Bishop, Wes Hicks, Wayne Marston, Lillian 
Orban, Laura Peddle, Ian Thompson, Bruce Wallace, Reg Woodworth and Ray Mulholland. 


Regrets: Robert Barlow. 


In attendance: M. Matier (Director of Education and Secretary), M. Botting (Superintendent of 
Instructional Services), E. Bond (Superintendent of Education — Secondary East), K. Croxall 
(Superintendent of Education — County East), A. Cupido (Superintendent of Plant Services), P. 
Gillie (Superintendent of Education — Mountain East), D. Grant (Superintendent of Business and 
Treasurer), W. Joudrie (Superintendent of Education — City East), C. Reid (Superintendent of 
Education — City West) and J. Wibberley (Superintendent of Education — Secondary West). 


1. Call to Order 
The Chair called the meeting to order at 7:00 p.m. 


2.__ Approval of Agenda 
It was moved by R. Woodworth: That the agenda be approved. 


CARRIED. 


ACTION ITEMS: 
3. Suspension and Expulsion Policy 


P. Gillie presented the report, noting the revisions from the Joint Advisory Committee. 
It was moved by B. Wallace: 


(a) That the draft revised Suspension of Students Policy be approved. 
Policy Statement: It is the policy of The Hamilton-Wentworth District School 
Board that suspension of students shall be in accordance with the appropriate 
provisions of the Education Act, as amended by the Safe Schools Act, 2000 and 
the regulations, other relevant legislation and the operating procedures 
outlined. The maximum period of suspension shall not exceed twenty (20) 
school days. 


(b) That the draft revised Expulsion of Students Policy be approved.. 
Policy Statement: It is the policy of The Hamilton-Wentworth District School 
Board that expulsion of pupils shall be in accordance with the appropriate 
provisions of the Education Act, as amended by the Safe Schools Act, 2000 and 
the regulations, other relevant legislation and the operating procedures 
outlined. 


(c) That the revised policies begin to be used effective January 1, 2002. 


Special Meeting of the Education Committee 2 October 25, 2001 
Recognizing these policies had to be in place due to legislative changes to the Safe Schools Act, 
J. Bishop was disappointed the Special Education Advisory Committee did not have an 
opportunity to provide input, particularly in the area of Suspensions and therapeutic withdrawals. 
She asked if these policies could be presented to SEAC to allow for discussion and input on 
issues that do not necessarily impact on legislation. 


With the members’ support, the Director agreed to bring these policies to SEAC. 


With respect to implementation, L. Orban hoped that parents and school councils will be made 
aware of the legislated changes. 


P. Gillie said a communication plan will be built into the in-service for schools in co-ordination 
with the school councils and then extended to the community. The Code of Conduct school 
handbook will also be helpful in this regard. 
R. Mulholland commended P. Gillie’s considerable efforts in working on these policies. 
P. Gillie noted this was a whole committee (Safe Schools Committee) involvement. 
To the motion, CARRIED. 

It was moved by W. Marston: That the meeting be adjourned, this being done at 


7:11 p.m. 
CARRIED. 


MINUTES OF THE BUSINESS COMMITTEE 


Thursday, November 8, 2001 


Those present: Lillian Orban (Chair), Judith Bishop, Robert Barlow, Eleanor Johnstone, Wes 
Hicks, Wayne Marston, Laura Peddle. Ian Thompson, Bruce Wallace, Reg Woodworth and Ray 
Mulholland. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), E. Bond (Superintendent of Education — Secondary East), M. Botting 
(Superintendent of Instructional Services), N. Campbell (Superintendent of Education — 
Mountain West), A. Cupido (Superintendent of Plant Services), W. Joudrie (Superintendent of 
Education — City East), C. Reid (Superintendent of Education — City West), J. Wibberley 
(Superintendent of Education — Secondary West). 


Also in attendance: 
D. Sage — Manager of Accommodation and Planning 
L. Veerman — Manager of Budget 


1. Call to Order 
L. Orban called the meeting to order at 7:00 p.m. 


As this meeting was the closest one to November 11, Remembrance Day, the Chair took this 
time to remember those who fought in the war for our freedom. 


2. Approval of Minutes of October 11, 2001 


It was moved by R. Woodworth: That the minutes of October 11, 2001 be 
approved. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4._ Approval of Agenda 
Added item: 


14. Bennetto School Closure 


It was moved by E. Johnstone: That the agenda be approved as amended. 
CARRIED. 


PRESENTATION: 


5. Hamilton Community Energy Initiative 


A. Cupido outlined the report. He then introduced the presenters: Kevin Morton, Energy 
Services Coorindator; Don Marsales, President, Hamilton Community Energy; Bob Desnoyers, 
City of Hamilton and Rick Lintack, R.F.Lintack Architect Inc. 


In response to questions, D. Marsales advised that the plan is to have the plant up and running by 
January of 2003. 


D. Marsales noted that the City of Hamilton has now approved this plan in principle. 


Special Meeting of the Education Committee 2 October 25, 2001 
Recognizing these policies had to be in place due to legislative changes to the Safe Schools Act, 
J. Bishop was disappointed the Special Education Advisory Committee did not have an 
Opportunity to provide input, particularly in the area of Suspensions and therapeutic withdrawals. 
She asked if these policies could be presented to SEAC to allow for discussion and input on 
issues that do not necessarily impact on legislation. 


With the members’ support, the Director agreed to bring these policies to SEAC. 


With respect to implementation, L. Orban hoped that parents and school councils will be made 
aware of the legislated changes. 


P. Gillie said a communication plan will be built into the in-service for schools in co-ordination 
with the school councils and then extended to the community. The Code of Conduct school 
handbook will also be helpful in this regard. 
R. Mulholland commended P. Gillie’s considerable efforts in working on these policies. 
P. Gillie noted this was a whole committee (Safe Schools Committee) involvement. 
To the motion, CARRIED. 

It was moved by W. Marston: That the meeting be adjourned, this being done at 


7:11 p.m. 
CARRIED. 


MINUTES OF THE BUSINESS COMMITTEE 
Thursday, November 8, 2001 


Those present: Lillian Orban (Chair), Judith Bishop, Robert Barlow. Eleanor Johnstone. Wes 
Hicks, Wayne Marston, Laura Peddle. Ian Thompson, Bruce Wallace, Reg Woodworth and Ray 
Mulholland. 


In attendance: M. Matier (Director of Education and Secretary), D. Grant (Superintendent of 
Business and Treasurer), E. Bond (Superintendent of Education — Secondary East), M. Botting 
(Superintendent of Instructional Services), N. Campbell (Superintendent of Education — 
Mountain West), A. Cupido (Superintendent of Plant Services), W. Joudrie (Superintendent of 
Education — City East), C. Reid (Superintendent of Education — City West), J. Wibberley 
(Superintendent of Education — Secondary West). 


Also in attendance: 
D. Sage — Manager of Accommodation and Planning 
L. Veerman — Manager of Budget 


1. Call to Order 
L. Orban called the meeting to order at 7:00 p.m. 


As this meeting was the closest one to November 11, Remembrance Day, the Chair took this 
time to remember those who fought in the war for our freedom. 


2. Approval of Minutes of October 11, 2001 


It was moved by R. Woodworth: That the minutes of October 11, 2001 be 
approved. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. Approval of Agenda 
Added item: 


14. Bennetto School Closure 


It was moved by E. Johnstone: That the agenda be approved as amended. 
CARRIED. 


PRESENTATION: 


5. Hamilton Community Energy Initiative 


A. Cupido outlined the report. He then introduced the presenters: Kevin Morton, Energy 
Services Coorindator; Don Marsales, President, Hamilton Community Energy; Bob Desnoyers, 
City of Hamilton and Rick Lintack, R.F.Lintack Architect Inc. 


In response to questions, D. Marsales advised that the plan is to have the plant up and running by 
January of 2003. 


D. Marsales noted that the City of Hamilton has now approved this plan in principle. 


Business Committee 2 November 8, 2001 
A. Cupido pointed out that the Education Centre is in need of heating/cooling improvements 
which cannot be put off any longer. 


I. Thompson asked whether there have been any environmental assessments regarding the effects 
of a project such as this. 


D. Marsales responded there is not a requirement to do an environmental assessment on a project 
of this size; however, emissions testing is standard when heating a building. 


R. Mulholland thanked presenters for their information. He felt this futuristic vision is one that 
the Board should embrace. 


It was moved by R. Mulholland: 

(a) That The Hamilton-Wentworth District School Board approve a service 
agreement with the Hamilton Community Energy Corporation to supply heating 
and/or cooling requirements for the Education Centre and Sir John A. Macdonald 
School in a form that is acceptable to the Board’s solicitor. 


(b) That The MHamilton-Wentworth District School Board authorize the 
Superintendent of Business and Treasurer to enter into a license agreement with the 
Hamilton Community Energy Corporation to permit the corporation to locate the 
Hamilton District Heating Plant on Sir John A. Macdonald school property. 


R. Mulholland asked whether there would be a potential danger of going over capacity. D. 
Marsales responded that this was not likely. He added there is the ability to expand but in order 
to meet economic need the plan is to sell to capacity right away. 


E. Johnstone asked for clarification as to the additional revenues at the bottom of page five. A. 
Cupido responded that the Board will have the opportunity to generate revenue by providing a 
licensed agreement to locate the plant on school property. 


R. Barlow asked whether there had been an opportunity for input from the school. A. Cupido 
responded that through the planning process for gaining approval there would be an opportunity 
for feedback from the community. 


B. Wallace asked for clarification as to the completion date of this project. D. Marsales 
responded that the intended date for receiving energy will be December 2002 after 
approximately 10-11 months of construction. 


W. Hicks asked whether the construction of this plant will impact on the school day for students 
at Sir John A. Macdonald, for example, noise, parking and the use of space. 


A. Cupido advised members this would be similar to the construction of the new recreation 
centre at Lake Avenue School. All safety provisions have to be well planned in advance. 


Pointing out this is a major project, W. Hicks asked that the contract indicate that there wouldn’t 
be any interference with the normal operation of existing areas in the school while the 
construction 1s occurring. 


I. Thompson asked whether officials had considered the construction at either Hess Street or 
Central school. 


Business Committee 3 November 8, 2001 
Og UU 


A. Cupido responded that in the early stages of this project, all neighbouring schools were 
considered: however, there is no viability for piping to these two schools. 


It was moved by R. Woodworth: That the question be called. 
CARRIED. 


To the motions, CARRIED. 


ACTION ITEMS: 


6. 2001/2002 Financial Report — September 30, 2001 


D. Grant called upon L. Veerman who presented the report. 


It was moved by B. Wallace: That the 2001/2002 Financial Report — September 30, 
2001 be received for information. 
CARRIED. 


7. 2001/2002 Resource Allocation Summary 
It was moved by R. Woodworth: That the 2001/2002 Resource Allocation Summary 


be received for information. 


In response to queries, L. Veerman offered the following clarifications: 
e the staffing represented is the staffing approved at the June 19, 2001 Board meeting 
e the report reflects full time equivalent positions not the number of classes 


Referring to page 7-1, Expenditures, L. Veerman noted there are two items that are impacting on 
that column, the decrease in full-time equivalent staff and the increase in salary are as a result of 
the negotiation process. 


L. Veerman clarified that local priorities and an increase in ISA funding by approximately 1.4 
million have also impacted on the numbers shown in the report. 


To the motion, CARRIED. 


8. 2002-2007 Liability Insurance Renewal 


D. Grant presented the report. 


It was moved by E. Johnstone: That the Superintendent of Business and Treasurer 
be authorized to secure liability insurance for The Hamilton-Wentworth District 
School Board through the renewal of the subscription agreement offered by the 
Ontario school Board Insurance Exchange (OSBIE) effective January 1, 2002. 
CARRIED. 


9. A.M. Cunningham Lunchroom Update 


W. Joudrie presented the report. He advised trustees that there are strongly held positions around 
this issue and a lot of anger was represented in the surveys. He added a team building workshop 
called Unity in the Community is currently being planned for this school community. At this 
time, W. Joudrie recognized the following members of the committee who assisted him with the 
report: Helen Lakich, Lynne Patterson, Jean Lewis Knight, Carol Malec and Susan Ward. 


Business Committee + November 8, 2001 
It was moved by B. Wallace: That the report on A.M. Cunningham — Family 
Lunch Program be received for information. 


E. Johnstone thanked the Superintendent for working with the community adding she had 
received a number of calls from the community regarding this issue. 


In response to a query, W. Joudrie stated there were surveys distributed to the entire community 
and in total there were eighty responses with some individuals choosing more than one option. 


R. Mulholland also thanked Superintendent Joudrie for the report and stated he would be 
abstaining from voting. 


To the motion, CARRIED. 


10. Engineering and Consulting Services 


A. Cupido outlined the report. Wanting a more formal process while trying to be fair and 
equitable to all firms. He added that in discussion with these companies they also felt this was a 
fair and equitable process. 


It was moved by R. Barlow: That the Engineering and consulting firms listed in 
Appendix A be short-listed for selected projects with fees less than $25,000 and shall 
be assigned by the Superintendent of Plant Services as required. 

CARRIED. 


11. Tender Results — G.R. Allan School Project 


A. Cupido stated he was pleased to initiate this project. 


It was moved by J. Bishop: That the proposed mechanical improvements at G.R. 
Allan School be awarded to Mattina Mechanical Ltd., 38 Imperial Street, Hamilton, 
ON L8L 4E3, in the amount of $248,000 + GST. 


J. Bishop expressed thanks on behalf of the G.R. Allan parents who have had concerns regarding 
the air quality at this school. She then asked why the bid document was only sent to six bidders. 
A. Cupido responded that there was a formal pre-qualification process that had been sent to all 
the bidders that had been completed to lead them to the final process. 


L. Orban asked about the warranty for new windows. A. Cupido responded there are different 
warranties depending on the type of window. 


To the motion, CARRIED. 


12. Special Education Student Transportation 


R. Barlow explained he was asking for a report regarding the transportation of special education 
students. He noted he had received several calls from concerned parents about certain taxi 
drivers and wanted to know whether or not these drivers receive formal training on dealing with 
these special needs students. He noted two examples of disruptions including a driver leaving 
the taxi running while students are alone in the car alone and students being in a taxi for an 
extended time during their journey to or from school. 


D. Sage clarified that the Board has one contract that applies to all carriers. For example, the 
same terms apply to a large bus operator as to a taxi operator. He added this contract clearly 


Business Committee 5 November 8, 2001 
states that no person shall leave a vehicle running and this is clearly not an acceptable practice 
within the terms and conditions of the contract. 


R. Barlow thanked D. Sage for this clarification. He noted he would direct parents to call the 
Transportation department regarding any such complaints in the future. 


R. Mulholland noted that based on what he had just heard the motion should be tabled. 
It was moved by R. Mulholland: That the following motion be tabled: 


It was moved by I. Thompson: That a full report on Special Education Student 
Transportation be brought to the next meeting of the Business Committee, including 
the costs of utilizing taxicabs versus mini buses, why the use of taxicabs to transport 
special education students and the training of drivers. 


CARRIED. 


B. Wallace noted that in terms of process, parents should also phone the principal of the school 
their child attends to make them aware of the situation. 


13. Report of JAC — Smoking Policy 


M. Matier outlined the report. He clarified that once the Board looks at a combined smoke-free 
policy the issues raised by Trustee Thompson will be addressed. 


Noting that this committee had not yet been developed, I. Thompson asked when that would 
happen. M. Matier responded that he would obtain that information 


It was moved by R. Woodworth: That the report of the Joint Advisory Committee 
dated October 9, 2001 be approved. 


4._ Smoking Policy 
It was moved by J. Bishop: That the Board proceed in developing a Smoke Free 


Policy committee and that the concerns of Trustee Thompson be referred to this 
committee, as JAC is not prepared to support this motion at this time. 
CARRIED. 


14. Bennetto School Closure 
J. Bishop assumed the Chair. 


L. Orban asked when the officials would be coming to the Board to declare Bennetto School and 
site surplus to its needs. 


D. Grant responded that after a school has been closed the Board has three years to declare the 
site surplus. 


At this time, 
It was moved by R. Woodworth: That the Committee move in-camera, this being 
done at 8:29 p.m. 
CARRIED. 
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November 28, 2001 


LG: Ruth Miller 
Hamilton Wentworth Board of Education 
100 Main Street West, 
P.O. Box 2558 
Hamilton, L8N 3L1 


From: Colleen Connolly 
57 Barclay Street 
Hamilton, L8S 1P3 
905-524-1283 


connolivne @ hotmail.coni 


Dear Mrs. Miller. 


After discussion with trustees Judith Bishop and Wes Hicks, we would like to 
request that we be put on the agenda for a presentation to the Board of Trustees for the a 
Thursday, December 13” meeting. As part of a committee, Ms. Patti Moore and myself 

would like to present on the future of the primary junior elementary schools track and 

field meet and cross-country meet. 


We understand that there is a maximum of fifteen minute for a presentation. 
Please confirm with us that we are on the agenda, also the time and location of the 


meeting. 


We thank-you for your assistance. 


Sincerely, 


Colleen Connolly j,  \ 
G.R. Allan parent \ | 


S-/ 


December 6, 2001 


Presenters: 


Delegation: 


Concerns: 


Rationale: 


Outline: 


Contacts: 


Patti Moore, Colleen Connolly 
Patti Moore, Colleen Connolly, Bill DeMille, Sharon McKinnon 


To sustain the running programs, including a track and field meet and a 
cross country meet for primary elementary schools. 


The wide spread interest and rapid growth in the annual track and field 
meet and cross country meets hosted by G.R. Allan school has been 
overwhelming. We are now in a situation of needing Board support to 
continue to offer a high quality, safe and enjoyable mass participation 
event for the Hamilton-Wentworth primary schools. 


We will present a history of the meets, our mission statement, guiding 
principles, framework for meet organization and suggestions. 


Colleen Connolly, 905-524-1283 
Patti Moore, 905-521-1019 
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GRAllan 
Recent History of Elementary Cross-Country and Track 
1999-2001 


Cross Country 
October 1999 
For the inaugural event GR Allan invited all the HWDSB elementary schools to 
participate in 8 races: boys and girls, Grades 3 through 6. The event was held in 
Churchill Park, a city park adjacent to GR ALLAN School. 
Race sizes varied from a low of approximately 30 in the Grade 6 races to a high of 
almost one hundred in the younger age groups. A total of 27 schools entered the meet 
bringing approximately 800 runners. 
October 2000 


The second year of cross-country was much the same as the first year, continuing in 
Churchill Park with invitations extended board-wide. 


Race sizes ranged from 50 to 180. The number of schools increased to 38, with a total 
of 1800 young runners. 


October 2001 


The third year of competition was modelled on the first two with the addition of boy’s and 
girl's Grade 2 races. 


A total of 51 schools participated, bringing 2800 children. The largest races were in 
excess of 300 athletes. 


Track and Field 
June 2000 
GR Allan extended invitations for the first track and field competition to all HWDSB 
elementary schools: seven events, boys and girls, Grades 3-6. The competition was held 


at McMaster University 


A total of 37 schools attended, bringing the total number of participants to nearly 2000. 


June 2001 

The competition was similar to the previous year, all elementary schools invited and 
including Grades 3 through 6. In an attempt to manage the size of the meet, the number 
of events was reduced to 5. 


A total of 51 schools attended with a total of 2400 participants. 


5S -F 
ELEMENTARY SCHOOL ATHLETICS- DRAFT 


Mission: 
Provide a running program to introduce elementary school children to athletics in a spirit 
of inclusion, emphasizing healthy activity and community involvement. 


ous Principles 


Fair and equal access across gender and abilities 

Introductory level events permitting a range of skill and ability 

No elimination structure 

Community and parent involvement 

Extension to curriculum, supporting active participation in vigorous activity 


Outcomes 


A number of meets geographically dispersed involving an optimum number of 
participants and located close to the students’ neighbourhoods 

Meets that are locally organized; run by schools, students, parents and the broader 
community 

A range of events with a threshold for participation that welcomes inexperienced, 
more seasoned and disabled athletes 

No limit to the number of entries from each school; support to schools to encourage 
strong participation 

Participation awards for all students 

No winning school award 

Highlight on individual goals and results rather than competition 

School-based programs to encourage participation prior to the events 

Managed growth of events 

Development of a culture of non-competitive sports and recreational activity for 
elementary children 


rote. 


Li -¥ 
ELEMENTARY SCHOOL ATHLETICS- DRAFT 


Framework for Meet Organization 
Steering Committee 


Purpose: to assist the Board to implement a sustainable running program for elementary 
school children, building on recent success, respecting a healthy vision of sport 
appropriate for elementary schools and partnering with the community. 

Members: board staff, previous host schools, next host schools, interested community 
Activities: to meet as required in near future to support Board planning and development 
of a running program; to assist host schools prior to inaugural events: to provide event 
day support as required; to meet following events to evaluate and plan for future; to 
maximize the use of community resources. 


Event director (Athletic Department) 


Sets date(s) 

Ensures site(s) available 

Arranges medical support 

Provides public address system 

In advance provides all schools with general meet information, directions, 
instructions for completing a label for each student with name, school, grade to be 
pinned to front of shirt, collects entry fee ?, advises each school of the need to 
provide one volunteer per school at the race site, ... 

Arranges for participation awards for all participants 

Contacts Spectator, board photographer... 


* + + + 
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Race director from host schools 


* Ensures necessary equipment is available 

* Sets the schedule, determines the events, provides course maps on the day of the 
race, etc. as required 

* Ensures the host school(s) has enough volunteers to provide starter, course 
marshalls, head finish official and results volunteers 

* Provides direction to school volunteers on the day for the balance of the 
responsibilities 

* Mentors next host school(s) 


DO” 


ae a OON ee vis 


COMMITTEE OF THE WHOLE 
ZU0T 12 T3 


HO 


Q The Hamilton-Wentworth District School gard, ime: ¥ 
Memorandum Signature: 
ate: 
LO: Merv Matier, Director of Education and Secretary 
FROM: Don Grant, Superintendent of Business and Treasurer 


Irene Polidori, Manager of Finance 
Lucy Veerman, Manager of Budget 


DATE: December 13, 2001 


RE: 2001/2002 Financial Report - October 31, 2001 


Recommendations: 


Moved by: 


That the 2001/2002 Financial Report - October 31, 2001 be received for information. 


Rationale: 


The attached report identifies expenditures, commitments and revenues as at October 31, 2001. 


12/5/01 
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The Hamilton-Wentworth District School Board 


2001/2002 Financial Reporting - 2001 10 31 


Expenditures 


CLASSROOM 
Classroom Teachers/Library/Guidance 
Occasional Teachers 
Educational Assistants 
Classroom Computers 
Textbooks and Supplies 
Professionals and Para-Professionals 
Staff Development 


NON-CLASSROOM 
Co-ordinators and Consultants 
Teachers Preparation Time 
Principals & Vice-Principals 
Department Heads 
School Office 
Continuing Education 


BOARD ADMINISTRATION & GOVERNANCE 
Trustees 
Directors & Supervisory Officers 
Board Administration 


TRANSPORTATION 
Pupil Transportation 


PUPIL ACCOMMODATION 
Operations & Maintenance 
School Renewal 


New Pupil Places 
Other Capital and Approved Debt 


Total Expenditures 


Revenues 
Student Focused Funding - Legislative Grants 
Miscellaneous Revenue 


Prior Years Deficit 


Total Revenues 


DR 01 10 31 Report.xls 


Budget 
Approved 


2001/2002 


193,009,830 
4,763,035 
12,355,175 
3,258,526 
12,522,202 
6,536,844 
786,261 


233,231,873 


2,088,575 
21,393,609 
16,994,806 

608,536 

8,798,449 

2,654,260 


53,038,235 


125,850 
1,472,015 
9,827,294 

11,425,159 


10,619,306 


37,883,165 
6,823,796 
510,000 


11,148,240 


56,365,201 


364,679,774 


366,004,774 
1,675,000 


(3,000,000) 


364,679,774 


Actuals 


as at 


2001 10 31 


44,790,945 
1,119,302 
Pils, We 

477,606 
2,999,239 
1,094,983 

133,279 


52,351,516 


581,123 
4,967,090 
3,914,869 

146,517 
1,566,155 

357,198 


11,5825952 


10,546 
224,940 
1,594,621 
1,830,107 


2,200,534 


5,631,011 
844,393 

) 
1,140,772 
7,616,176 


75,531,285 


70,497,246 
557,246 


) 


71,054,492 


% Of 
Approved 


Budget 


- 23.2% 
23.5% 
17.6% 
14.7% 
20.4% 
16.8% 
17.0% 
22.4% 


22.4% 
23.2% 
23.0% 
24.1% 
17.8% 
13.5% 
21.7% 


8.4% 
15.3% 
16.2% 
16.0% 


20.7% 


14.9% 
12.4% 

0.0% 
10.2% 
13.5% 


20.7% 


19.3% 
33.3% 


0.0% 


19.5% 


oes 


Budget Department 12/5/01 3:55 PM 
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The Hamilton-Wentworth District School: 
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Memorandum eae 
Lie Merv Matier, Director of Education | nee 
From: Anthony F. Cupido, P.Eng, Superintendent of Plant Services 


Date: December 13, 2001 


Subject: Tender Results - Westdale Secondary 


Recommended Action: 
Moved by: 


That the tender for the renovations at Westdale Secondary School be awarded to the low bidder 
STF Construction Ltd. In the amount of $688,376 + GST. 


Background: 


Provisions were made in the 2001-2002 Building Renewal budget for renovations at Westdale 
Secondary. A letter from the architect Garwood-Jones and Hanham Architects is attached for 
reference and highlights the bidding and tenders review. 


The architect is recommending the low bidder STF Construction Ltd. from Hamilton and after 
review with the Superintendent of Plant Services is proposing that Separate Prices B and D be 
added to the base bid for approval. 


Financial Analysis: 
Building Renewal Budget for Westdale Renovations $760,000 
Gym Floor 80,000 
840,000 
Tender Results (including Separate Price B and D) 688,376 +GST 
Professional Fees 90,000 +GST 
$778,376" + GST 


The overall budget is sufficient for the proposed construction. 


TC/GdeJ 
Attach. 


C:\MyFiles\CTW0102\TC_Westdale.doc 
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4 GARWOOD-JONES & HANHAM Architects 


185 Young Street + Hamilton Ontario Canada L&N 1V9 » Tel (905) 540-8889 - Fax (905) 522-7600 


December 4, 2067 


The Hamilton-Wentworth District Schoo! Board 
100 Main Street West, P.O. Box 2558 
HAMILTON, Ontario 

L8N 3L4 


ATTENTION: = Mr. Anthony F. Cupido, P.Eng. 
Superintendent of Plant Services 


SUBIECIE Westdale Secondary Schoo! 
Renovations — Phase 2 


Dear Sir: 


Tenders for the above-noted project closed at the Purchasing Department Office of the Board on 
Thursday, November 29, 2001 at 4:00 pm. 


Nine pre-qualified General Contract Bidders were invited to submit tenders. Seven bona fide 
tenders were received including Bid Bonds and Consents of Surety. One invited Bidder elected ta 
not submit @ tender dué to bonding issues. One invited Bidder requested to withdraw their tender 
submission following close of tenders. We understand this submission to remain unopened in the 
possession of the Board’s Purchasing Department. 


Seven pre-qualified Mechanical Contract Bidders and five pre-qualified Electrical Trade 
Contractors were invited to submit sub-trade prices to the Bid Depositary of the Hamilton 
Construction Association at 3:00 pm on Tuesday, November 27, 2001. The results of the Bid 
Depository indicaté Geonis Mechanical Contracting Lid. of Stoney Creek and Ronald Wowk 
Electric Ltd. of Hamilton to be the low mechanical and electrical bidders. These subcontractors 
were carned by all General Contract Bidders in their tenders with the exception of G.S. Wark who 
did not identify their proposed subcontractors at time of bid closing. 


Ali pre-qualified Bidders attended the mandatory Pre-Bid Meeting and Site Tour at Westcale 
Secondary School on Friday, November 16, 2001 at 10:00 am, 


A Construction Budget of $800,000 was esiablished at the beginning of the Working Drawing 
Phase. Of this Budget, approximately $46,700 was expended in a separate contract for interior 
painting during the summer of 2001. The low Base Bid Tender Price is approximately 47% less 
than this residual Construction Budget amount of $753,300. The 2™ and 3” lowest pase Bid 
Tender Prices are within 2.6% and 5.1% respectively of the residual Construction Budget. 


The lowest general contract Base Bid Tender Price was submitted by STF Construction Ltd of 
Hamilton. Questions arising from our review of STF's tender identified errors in their bid with 
respect to the Base Bid and identified subcontractor tor Section 09666 ~ Resilient Sports Flooring 
(refer to our fax transmittal to STF dated December 3, 2001 — copy attached). Confirmation was 
later received from STF via their letter dated December 4, 2001 (copy attached) that their Base 
Bid Tender Price of $718,240.00 (including GST) will include the specified base bid products for 
Middle Gym flooring. It should be noted that 4 valid tender for Alternate Price 'C’ (alternate Middle 


Gym flooring) has not been récéived as @ result of this bidder error. 
Soe 


Trevor P. Garwood-Jones ere take Ross Hanham 
Dipl, Arch., RIBA. MRAIC, OAA EL Sens B.L.A., (Hon.!, Dipl. Arch., O44, NCARB 


ganvoodjones@ gjharch.on.ca hanham@gjharch.on.ca 
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Mr. Anthony Cupido, P.Eng. 
December 4, 2001 


Separate and Alternate Prices were requested and obtained for the reasons indicated as follows: 


* Separate Pnce ‘A’ — Remove approximately 600 existing surplus lockers and infil! wal; 
openings with built-in benches and tackboards. 


Fer our letter to you of September 26, 2001: the Construction Budget only permitted the re- 
facing of approximately 1,400 of 2,000 existing lockers. Fortunately you have advised that 
1,400 lockers are sufficient to meet the School's current and projected requirements 
Unfortunately, the Budget did not have the capacity to re-face the remaining 600 unnecessary 
existing Jockers. Separate Price ‘A’ was developed in the event that competitive bidding 
resulted in sufficient residual funding to deal with the remaining 600 existing lockers. 


¢ Separate Price 'B’ —- Add HVAC Controls for existing 4'° Floor Mechanical Room. 


We were advised by our Mechanical Engineering Consultant, that this work was requested to 
be separately priced by the School Board. 


* Separate Price ‘C’— Add Fire Alarm Upgrade. 


Per our correspondence to you of July 30, 2001: the fire alarm upgrades contemplated were 
determined to not be affordable within the Construction Budget and would be implemented 
under a future Separate budget. Separate Price ‘C’ was obtained to establish a budget for 
future implementation and in the event that competitive bidding resulted in sufficient residual 
funding for implementation. 


* Separate Price ‘D' - Add Remote Display Unit for P.A. System. 


We were advised by our Mechanical Engineering Consultant, that this work was requested to 
be separately priced by the School Board. 


* Alternate Price ‘A’ ~ Substitute locker re-facing by Hadrian. 


Based on presentations and mock-ups by 3 manufacturers. the Building Committee stated & 
preference for locker re-facing by General Storage Systems. Alternate Price ‘A’ was requested 
to maintain competitive bidding and to offer flexibility in the event af a Budget overrun. 


* Alternate Price ‘B’ — Substitute locker re-facing by Y&M Manufacturing. 


Based on the presentations and mock-ups, the Building Committee stated a preference for 
locker re-facing by General Storage Systems. Alternate Price 'B’ was requested to maintain 
competitive bidding and to offer flexibility in the event of a Budget overrun. 


* Alternate Price ‘C’ — Substitute Play-Gym flooring for Middie Gym. 


Per our correspondence to you of October 10, 2001: it was estimated that the preferred re- 
flooring (Taraflex Sport M similar to Alan Greenleat School) would not be affordable within the 
Budget, especially given the special provisions required for installation in a sub-grade location. 
Only oné option (Play-Gym flooring by Compass Flooring) appeared to be possible and 
affordable in the sub-gradé location, however, we advised we had no prior experience with 
this product and that there are no Canadian installations. Alternate Price 'C' was established 
to maintain competitive bidding and to offer flexibility in the event of a Budget overrun. 
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Mr. Anthony Cupido, P.Eng. 
December 4, 2001 


* Alternate Price ‘D' — Substitute intenor painting of areas other than Middle Gym and Stairs by 
Contractor rather than Owner's forces. 
Per your correspondence to us of October 30, 2001; all areas of interior painting other than 
exit stairs and the Middle Gym would be done by the Board's own forces. Alternate Price 'D' 


was obtained for comparative purposes. 


All Base Bid Prices, Separate Prices and Atternate Prices received are tabulated in the attached 
summary, 


Our recommendations regarding acceptance of Separate and Alternate Prices are as follows: 


* Separate Price ‘A’ - Remove approximately 600 existing surplus lockers and infill wall 
openings with built-in benches and tackboards. 


Although the lowest Separate Price 'A' is within 4.8% of our September 25, 2001 estimate, tnis 
Price should noi be accepted as it is not affordable within the current Budget as expected. We 
do, however, recommend that the School Board establish additional funding to deal with the 
remaining 600 existing lockers. Consideration should be given to the alternate proposals of 
our September 26, 2001 letter. 

* Separate Price ‘B' - Add HVAC Controls for existing 4’ Floor Mechanical Room. 
This Price is recommended for acceptance at the discretion of the Schoo! Board 

* Separate Price 'C’ — Add Fire Alarm Upgrade. 
It ls recommended that this Separate Price not be accepted, as it ig not affordable within the 
current Budget as expected. It is, however, also recommended that the Board establish 4 
Separate budget for implementation of this work as soon as possible. 

* Separate Price 'D' - Add Remote Display Unit for P.A. System. 
This Pnce is recommended for accepiance at the discretion of the Schoo! Board. 

* Alternate Price ‘A’ — Substitute locker re-facing by Hadrian. 
Since the preterred products are included in the Base Bid, this Price should be rejected. 


* Alternate Price 'B’ — Substitute locker re-facing by Y&M Manufacturing. 


Since the preterred products are included in the Base Bia, this Price should be rejected. 


i 
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The Hamilton-Wentworth District Schoo! Board Page 4 
Mr. Anthony Cupido, P.Eng 
December 4, 2001 


¢ Alternate Price 'C’ — Substitute Play-Gym flooring for Middle Gym. 
As mentioned, a valid tender price for this alternative was not received from the low bidder. 


Since the preferred products are included in the Base Bid and the proposed alternate products 
require further exploration to determine acceptability, we recommend that further 
consideration could be given as a possible Change Order. Since re-flooring of the Middle Gym 
is not scheduled until after June 27, 2002: there is sufficient time to investigate this matter 
further. 


« Alternate Price ‘D' — Substitute interior painting of areas other than Middle Gym and Siairs by 
Contractor rather than Owner's forces. 


This price is recommended for accepted at the discretion of the School Board. 


it should be noted that 2 Bidders including the low Base Bidder offered a significant voluntary 
credit to accept Alumicor as an acceptable manufacturer for aluminum entrances. Since the 
proposal indicated a “modified arch" as a condition of acceptance, we recommend tnese alternate 
prices not be accepted at this time, but deterred to further exploration following contract award. 


Acceptance of recommended Separate and Alternate Prices will not affect determination of the net 
low Bidder as demonstrated in the attached summary of options. 


STF Construction Ltd. has submitted a complete List of Proposed Subcontractors as required, We 
have reviewed this list and found it to be acceptable as amended by STF's subsequent letter 
regarding the Middle Gym flooring. 


The Contract Documents require the Contractor to complete Phase 2 renovations by August 25, 
2002 in order to meei the September school opening. The STF Construction Lte. tender confirms 
adherence tc this project schedule provided the contract is awarded on or before December 28. 
2001. 


Based on the foregoing analysis, we recommend that the Hamilton-Wentworth District School 
Board accept the STF Construction Ltd. low Base Bid Tender Price of $671,252.00 plus GST in 
the amount of $46,988.00 for a total of $718,240.00. 

The Contract Price wilt be adjusted according to Board acceptance of the Separate and Alternate 
Prices offered. We await your further instruction on these matters. 


Yours very tryly, 


Ross Hanham 
AH/rn 


eye Group Eight Engineering Limited — Murray Wickham and Phil Cyriac 
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Totephone (905) 545-7726 Fax (905) 545-2345 
General Contractors Industrial Conmniarcial 


December 4,200) 


Garwood — Jones & Hanham 
185 Young Street., 
Hamilton, Ontario 

L&N 1V9 


Attention: Mr. Ross Hanham 


Re: Westdale Secondary School Renovations Phase2 


Please accept this letter as confirmation of receipt of you facsimile transmission of 
December 3, 2001. This will acknowledge of STF Construction’s intent to comply with 
the requirements as outlined there with respect to Westdale Secondary Schoo! and ihe 
use of Taraflex Sport in the base bid for flooring. 


/ 
Reaper if ul ly 


Yomiited 


! 


12-84-81 fey oat) RECEIVED FROM:5237608 es 


@ 
ies) 


£ g Committee of the Whole 


The Hamilton-Wentworth District 


Memorandum 


To; Merv Matier, Director of Education 
From: Anthony F. Cupido, P.Eng, Superintendent of Plant Services 
Date: December 13, 2001 


Subject: Tender Results — Centennial Elementary School 


Recommended Action: 


Moved by: 


That the tender for the renovations at Centennial Elementary School be awarded to the low 
bidder T.R. Hinam Contractors Inc. in the amount of $979,499 + GST. 


Background: 

Provisions were made in the 2001-2002 Building Renewal budget for renovations at Centennial 
School in preparation for increased enrolment and curriculum due to the proposed closing of 
Bennetto school in June 2002. 

A letter from the architect McCallum Sather Architects Inc. is attached for reference and provides 
a review and recommendation. 


Financial Analysis: 


Building Renewal Budget for Centennial Renovations $875,000 


Tender Result 979, 499 +GST 
Net ($104,499) +GST 


Reference is given to the Architect's letter with regards to additional scope required. The Building 
Renewal Budget of 2001-2002 can accommodate this increased amount. 


TC/GdeJ 
Attach. 
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Dec 6, 2001 


Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton, Ontario. 

L8N 3L1 


Attention: Mr. Bruce Thomson, Maintenance Services 


Re; Centennial School Addition and Renovations 
Tender Analysis 


Dear Mr. Thomson 


The tender for the above mentioned project closed in good order. Eight (8) Tender 
) packages were received at the offices School Board Purchasing Department. 
within the specified deadline and were opened in the presence of the contractors 
and HWDSB staff on Thursday November 22, 2001. See attached Tender Results 
Summary. 


The lowest bid submitted was by T.R. Hinan Contractors at $979,499.00. The 
second lowest bid was submitted by G.S. Wark at $1,003,000.00. The third lowest 
bid was $1,009,800.00 by Derbtile Construction Inc. 


There is a difference of $53,501.00 (5.4% of the low bid) between the two lowest 
bids. The highest bid was $1,165,800.00 submitted by Martin-Stewart 
Construction. The difference between the lowest and seventh highest bid is 
$59,901.00 (6.1% of the lowest bid) indicating a good tender close. 


As the tender may be considered fair and good we see no reason that the lowest 


bidder, T.R. Hinan Contractors Inc., cannot be awarded this contract. 


Yours truly, 


Lan Lak 


KEN COIT 
& BES *BARCH OAA 


Joanne McCallum 
Partner 
B.A. M.E.Des.. OAA, MRAIC 


Greg Sather 
Partner 
B.Arch,, OAA, MRAIC 


Ken Coit 
Associate 
B.ES. BArch., OAA 


157 Catharine St. N. 


Hamilton ON L8L 484 


m 905 526.6700 


F 905 526.0906 


E info@mccallumsather.com 
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Dec 6, 2001 


Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton, Ontario. 

L8N 3L1 


Attention: Mr. Bruce Thomson, Maintenance Services 


Re; Centennial School Addition and Renovations 
Cost Considerations 


Dear Mr. Thomson 
| am writing to clarify the costing of the above-mentioned project. 


The cost of the project as tendered includes additional scope of work not included 
in the preliminary budget estimates. 


This increased scope consists mainly of the complete replacement of the 
mechanical system servicing the existing 8 pod classrooms, kindergarten and 
library. When a detail examination of the existing mechanical unit was done it was 
discovered that the mechanical unit needed to be replaced. This increased scope 
also included an upgrade of the existing electrical service, which was close to 
capacity and could not support the new mechanical unit required for the addition 
as well as the existing pod. 


The new mechanical system will be much more efficient and also includes air- 
conditioning, a standard feature on most new roof top mechanical systems. 
Yours truly, 


KEN COIT 
BES BARCH OAA 


Joanne McCallum 
Partner 
BA., ME.Des., OAA, MRAIC 


Greg Sather 
Partner 
BArch., OAA, MRAIC 


Ken Coit 
Associate 
B.E.S., BArch., OAA 


157 Catharine St. N. 


Hamilton ON L8L 484 


T 905 526.6700 


F 905 526.0906 


E info@mccallumsather.com 
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REPORT OF THE SPECIAL EDUCATION ADVISORY COMMITTEE 
| NOVEMBER 7, 2001 


Moved by . seconded by : That the Report 
of the Special Education Advisory Committee dated November 7, 2001 be approved. 


Clause 1. referred to the Committee of the Whole at November 20, 2001 Board 


he Suspension and Expulsion Policies 


It was moved by J. Bishop: That SEAC express its concerns to the Board that the new 
legislation relative to the Safe Schools Act could lead to further suspensions and 
expulsions of special education students and recommend that a mechanism be in place to 
track what is happening in the schools. 


BiB) PAO IN| 2 
INFORMATION FOR 
THIS EVENING’S 


COMMITTEE OF THE WHOLE 
MEETING 


ACTION ITEMS 
8. Status Report on Secondary School Reform Implementation — page 8-16 


Please add this information to your agenda package. 


Committee of the Whole 
December 6, 2001 
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ye PM. 2Dd}\ 
. Call to Order 

Opening Reading/Prayer/O’ Canada 
. Public Question Period 


. Business Arising from Minutes 
. Approval of Agenda 


1] 
2 
3 
4. Approval of Minutes — November 22, December 3, 6 and 13, 2001 /to be delivered to trustees next week] 
B) 
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ACTION ITEMS: 
7. Reports of the Committee of the Whole 
(a) Dated December 6, 2001 
(b) Dated December 13, 2001 


AGENDA 


(c) Special Meeting, dated December 20, 2001 
8. Adoption of Board In-camera Session Report 


9. Strategic Directions 


10. Meeting dates - January, March and April, 2002 


11. School Trips 

12. Student Trustee Report 
13. Chairs’ Reports 

14. Director’s Report 

15. O1P:S.B:AvReport 
i Notice of Motion 


CORRESPONDENCE: 


GOVERNMENT DOCUMENTS 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
“JREGULAR BOARD MEETING —December 20, 2001 


Se 


8:00 p.m. 
J. Bishop 


5: 
URBAN MUNICIPAL Rea aden 


JAN 24 2002 


R. Woodworth 
J. Bishop 

R. Woodworth 
M. Matier 

G. Hillgren 

J. Bishop/R. Woodworth 
M. M atier 


17. Resolution from the Halton District School Board re tax credit task force 
18. Resolution — Halton District School Board re release of standards for developmental disability, giftedness, 


autism and mild intellectual disability 


19. Janet Lee School Council re concerns at the school (officials) 
20. District School Board Ontario North East re concerns of four coterminous DSB in Northeastern Ontario 


(information) 


21. M. McNabb, Hamilton-Wentworth Council of Home and School Associations re nomination as 2001 
Hamilton Child and Youth Volunteer (information) 


DISTRIBUTION 


22. OPSBA Fast Report, dated November 19, 2001 


23. Public Questions of Clarification 


Future Meetings: 
Committee of the Whole 


*Committee of the Whole [if required] 


oo 
Special Education Advisory Committee 
* pending Board approval 


Monday, January 14, 2002 
Monday, January 21, 2002 
Monday, January 28, 2002 
Wednesday, January 30, 2002 


6:30 p.m. 
6:30 p.m. 
6:30 p.m. 
7:00 p.m. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Meeting of the Board of The Hamilton- Wentworth District School Board held at 
the Board Offices, 100 Main Street West, Hamilton, Ontario, on November 22, 2001. 


Those present: 

Ray Mulholland, Chair 

Robert Barlow 

Judith Bishop, Vice-Chair 

Wes Hicks URBAN MUNICIPAL 
Eleanor Johnstone 

Wayne Marston 


Lillian Orban JAN 24 2002 
Laura Peddle 

Ian Thompson GOVERNMENT DOCUMENTS 
Bruce Wallace 

Reg Woodworth 


Graham Hillgren, Student Trustee 


In attendance: 

Merv Matier, Director of Education and Secretary 
Ken Bain, Superintendent of Education 

Elizabeth Bond, Superintendent of Education 
Marguerite Botting, Superintendent of Instructional Services 
Nora Campbell, Superintendent of Education 

Krys Croxall, Superintendent of Education 

Tony Cupido, Superintendent of Plant Services 

Pat Gillie, Superintendent of Education 

Don Grant, Superintendent of Finance and Treasurer 
Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 

Jim Wibberley, Superintendent of Education 


Also Present: Debbie Russon, Manager, Human Resources 


The Chair called the meeting to order to 8:05 p.m. and began the meeting with the singing of 
O’ Canada. 


2. Public Question Period 
Nil. 


3. Approval of Minutes 
RESOLUTION #01-130: It was moved by W. Marston, seconded by W. Hicks: That 


the minutes of the October 25, 2001 meeting be approved as distributed. 
CARRIED UNANIMOUSLY. 


4. Business Arising from the Minutes 
Nil. 
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5. Approval of Agenda 
Added: 


eLetter from Rajani RaoPeters re French Immersion 
eLetter from John J. Tindale re boiler at Rousseau Public School 
eLetter to Minister of Education from T. Kilpatrick, Chair, Greater Essex County District School 
Board re transportation funding 
RESOLUTION #01-131: It was moved by B. Wallace, seconded by R. Woodworth: 
That the agenda be approved as amended. 
CARRIED UNANIMOUSLY. 


6. PRESENTATIONS 
Jiangsu Friendship Award 


The Chair congratulated Lauren Tindall, Principal of Queen Victoria School, who was presented 
the 2001 Jiangsu Friendship Award by the Jiangsu Provincial People’s Government for her 
outstanding contribution and selfless dedication to helping to train educational personnel in 
China. 


Yves Landry Technological Education Endowment Fund 
The Chair congratulated Dan Palango, Consultant, Experiential Learning, who was presented the 


Yves Landry Technological Education Endowment Fund. The Award of $5,000 has helped the 
Business to Bridges program reach a milestone to becoming a self-sustaining, highly successful 
program. 

In return, Dan Palango presented the award trophy to the Chair of the Board for display. 


Hamilton Spectator Publishers’ Award for Teachers 


The Chair congratulated Cathi Alchin, a teacher at Westdale Secondary School, who was 
presented with the Hamilton Spectator Publishers’ Award for Teachers. 


7. Human Resources Audit Report — The Burke Group 


D. Grant introduced the report and representatives of the Burke Group then presented the report. 


In response to questions from the trustees, it was noted that: 

ecomparative models of human resources structures are available and will be forwarded to the 
trustees 

eD. Grant noted that two consultant reports referenced in this report were short-term 
engagements directed to re-engineering work 

ethe senior human resources strategist should function at the same level as Executive Council 
eit is their recommendation that the human resources department be reengineered with all 
functions that are presently dispersed brought under the human resources umbrella 


J. Bishop believed the report justified the Board’s decision to hire a consultant for an audit and 
spoke in support of a human resources specialist reporting directly to the Director. 


RESOLUTION #01-132: It was moved by J. Bishop, seconded by B. Wallace: That 
the Human Resources Audit Report prepared by The Burke Group be referred to the 
Director of Education and Secretary for the preparation of a report for consideration 
by the Committee of the Whole in December, 2001. 

CARRIED UNANIMOUSLY. 
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8. _Rescinding Motions 
RESOLUTION #01-133: It was moved by R. Woodworth, seconded by W. Marston: 


That the motions as listed from previous Personnel Reports be rescinded. 
4 CARRIED UNANIMOUSLY. 


9. Personnel Report 
RESOLUTION #01-134: It was moved by L. Orban, seconded by J. Bishop: That the 


Personnel Report dated November 22, 2001 be adopted and the recommendations 
contained therein be approved. 
CARRIED UNANIMOUSLY. 


10. Report of the Education Committee 
RESOLUTION #01-135: It was moved by E. Johnstone, seconded by W. Marston: 


That the Report of the Education Committee dated November 1, 2001 be adopted as 
follows: 
1. Safe Schools Update —- Umbrella Policy and Local Police/School Board Protocol 
It was moved by L. Orban: 
(a) That the umbrella policy for Safe Schools be approved. 
Policy Statement: It is the policy of The Hamilton-Wentworth District School 
Board to develop and maintain a safe, respectful and caring school and work 
environment. 


(b) That the Provincial Model for Police/School Board Protocol be received for 
information. 


6 2. Psychological Services: Year-End Report 


It was moved by I. Thompson: That the Psychological Services: Year-End Report be 
received for information. 


3. Social Work Services: Year-End Report 
It was moved by I. Thompson: That the Social Work Services: Year-End Report be 


received for information. 


4. Section 19: Year-End Report 
It was moved by B. Wallace: That the Section 19: Year-End Report be received for 


information. 


5. Communication Services: Year-End Report 
It was moved by R. Woodworth: That the Communication Services: Year-End Report 


be received for information. 


6. Volunteer Policy — Establishing a Development Committee 


It was moved by B. Wallace: That The Hamilton-Wentworth District School Board 
establish a representative committee with the purpose of developing a Volunteer 
Policy. 


9 7. Staffing Report — Full-Time Equivalent Positions 


It was moved by B. Wallace: That the October 2001 Staffing Report regarding Full- 
Time Equivalent Positions be received for information purposes. 
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8. Early Years/Kindergarten Conference 
It was moved by W. Marston: That The Hamilton-Wentworth District School Board 


participate in a partnership with the Elementary Teachers’ Federation of Ontario and f é 
the Hamilton-Wentworth Elementary Teachers’ Local to provide a Spring Conference 

designed to address the professional needs of teachers who are serving our Early 

Learners in Kindergarten. 


9. __ Resolution — Greater Essex County District School Board re Review of 
Interministerial Services and Funding 

It was moved by B. Wallace: That the Board send a letter of support to the resolution 
from Greater Essex County District School Board regarding the review of 
Interministerial Services and Funding with copies to the Ministry of Education, 
Ontario Public School Boards’ Association and the Chedoke Child and Family Centre. 


CARRIED UNANIMOUSLY. 


11. Report of the Business Committee 
RESOLUTION #01-136: It was moved by L. Orban, seconded by W. Hicks: That the 


Report of the Business Committee dated November 8, 2001 be adopted as follows: 

1. Hamilton Community Energy District Heating Initiative 
(a) It was moved by R. Mulholland: That The Hamilton-Wentworth District School 
Board approve a service agreement with the Hamilton Community Energy 
Corporation to supply heating and/or cooling requirements for the Education Centre 
and Sir John A. Macdonald School in a form that is acceptable to the Board’s a 
solicitor. 


(b) It was moved by R. Mulholland: That The Hamilton-Wentworth District School 
Board authorize the Superintendent of Business and Treasurer to enter into a license 
agreement with the Hamilton Community Energy Corporation to permit the 
corporation to locate the Hamilton District Heating Plant on Sir John A. Macdonald 
School property in a form that is acceptable to the Board’s solicitor. 


2.__2001/2002 Financial Report — September 30, 2001 
It was moved by B. Wallace: That the 2001/2002 Financial Report — September 30, 


2001 be received for information. 


3._ 2001/2002 Resource Allocation Summary 
It was moved by R. Woodworth: That the 2001/2002 Resource Allocation Summary be 


received for information. 


4. 2002-2001 Liability Insurance Renewal 


It was moved by E. Johnstone: That the Superintendent of Business and Treasurer be 
authorized to secure liability insurance for The Hamilton-Wentworth District School 
Board through the renewal of the subscription agreement offered by the Ontario school 
Board Insurance Exchange (OSBIE) effective January 1, 2002. 


Regular Board -5- November 22, 2001 


5. A.M. Cunningham — Family Lunch Room Proposal 


It was moved by B. Wallace: That the report on A.M. Cunningham — Family Lunch 
e Program be received for information. 


6. Engineering and Consulting Services 


It was moved by R. Barlow: That the Engineering and consulting firms listed in 
Appendix A be short-listed for selected projects with fees less than $25,000 and shall be 
assigned by the Superintendent of Plant Services as required. 


7. Tender Results —~ G.R. Allan School Project 
It was moved by J. Bishop: That the proposed mechanical improvements at G.R. Allan 


School be awarded to Mattina Mechanical Ltd., 38 Imperial Street, Hamilton, ON L8L 
4E3, in the amount of $248,000 + GST. 


8. Special Education Student Transportation 


It was moved by R. Mulholland: That the following motion be tabled: 
It was moved by I. Thompson: That a full report on Special Education Student 
Transportation be brought to the next meeting of the Business Committee, 
including the costs of utilizing taxicabs versus mini buses, why the use of 
taxicabs to transport special education students and the training of drivers. 


9. Report of the Joint Advisory Committee 


It was moved by R. Woodworth: That the report of the Joint Advisory Committee 
dated October 9, 2001 be approved. 


(a) Smoking Policy 


It was moved by J. Bishop: That the Board proceed in developing a Smoke Free 
Policy committee and that the concerns of Trustee Thompson be referred to this 
committee, as JAC is not prepared to support this motion at this time. 


CARRIED UNANIMOUSLY. 


12. Report of the Special Education Advisory Committee 
RESOLUTION #01-137: It was moved by J. Bishop, seconded by E. Johnstone: That 


Clause 1. of the Report of the Special Education Advisory Committee dated November 
7, 2001 be referred to the Committee of the Whole: 


1. Suspension and Expulsion Policies 
It was moved by J. Bishop: That SEAC express its concerns to the Board that the 


new legislation relative to the Safe Schools Act could lead to further suspensions 
and expulsions of special education students and recommend that a mechanism be 
in place to track what is happening in the schools. 

CARRIED. 
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It was moved by J. Bishop, seconded by R. Barlow: That Clause 2. of the Report of the Special 

Education Advisory Committee dated November 7, 2001 be approved: 

2. Letter from York Catholic District School Board re Meeting on Special Education Funding a 
Concerns 

It was moved by J. Bishop: That SEAC request: 

(a) Board support in working with other school boards on special education issues. 

(b) the Board send a member of Board administration to accompany the SEAC delegation to the 

November 24, 2001 meeting on Special Education Funding Concerns at the York Catholic 

District School Board. 


M. Matier confirmed that he is involved in a trustee workshop that day and noted that no other 
senior administrators were able to attend the meeting. 


The Chair called the question on Clause 2. (a) and it was CARRIED UNANIMOUSLY. 
To Clause 2. (b), LOST, 10 in favour, 1 abstention 


RESOLUTION #01-138: It was moved by J. Bishop, seconded by R. Barlow: That 
Clause 3. of the Report of the Special Education Advisory Committee dated November 
7, 2001 be approved: 


3. SEAC Meeting with the Ministry of Education — October 15, 2001 


It was moved by R. Peters: That the Board send a letter to the Mayor and 

Members of Provincial Parliament endorsing the attached SEAC letter to the 

Ministry of Education regarding special education concerns. 3 
CARRIED. 


14. Amendments to the Board’s Rules of Order 
B. Wallace presented the report 


RESOLUTION #01-139: It was moved by B. Wallace, seconded by L. Peddle: That 
the following amendments to the Board’s Rules of Order be approved effective as 
shown: 


(a) Committee Structure — effective December 1, 2001 


eDELETE the Standing Committees of Education, Business and Salary 
eESTABLISH Committee of the Whole 
eCHAIRED by Vice-Chair of the Board 


(b) Meeting Schedule — effective January 1, 2002 

(1) Night 

¢First, second and fourth Mondays; third Monday open for meetings as required 

¢ Meetings may be held on the Tuesday following statutory holiday Mondays if required or 
re-schedule Mondays in months with 5 Mondays 


(11) Time ~— effective January 1. 2002 


Open session of all meetings (Committee of the Whole and Board) to begin at 6:30 p.m. 
e[n-camera session, if required, to follow 


Regular Board -7- November 22, 2001 


(c) Chairs of the Board — effective December. 2001 


eElection of Chair and Vice-Chair of the Board as current practice. 

eActing Vice-Chairs to serve for 1 month to assist the Vice-Chair in the Committee of the 
Whole meetings (agenda preparation and to Chair the Committee meeting if required) 

e Trustees to volunteer for Acting Vice-Chairs through the Chair of the Board 


(d) Motions — effective December 1. 2001 


All motions — at Committee of the Whole and Board - to be seconded. 


CARRIED UNANIMOUSLY. 


15. Student Trustee Report 


G. Hillgren outlined the following events that are being co-ordinated in the secondary schools: 
eBarton Secondary School raised money for the Sick Kids’ Hospital and held a food and clothing 
drive for the holiday season 

e Westmount Secondary School held a wake-a-thon to raise money for the Sick Kids’ Hospital 
and also had a clothing drive 

eMacNab and Westdale Secondary Schools held a food drive challenge 

Parkside Secondary School raised money for Sick Kids Hospital through a coffee house and 
contributed money towards a child sponsorship in Israel 

eGlendale Secondary School raised money by selling ribbons for the Red Cross and held a food 
drive for St. Matthews House for Thanksgiving 

eChurchill secondary School raised money for the Red Cross 

eDelta Secondary School asked all schools to run a food drive during this holiday season to help 
the many understocked food banks in the region 


L. Orban noted that the elementary schools are also doing much towards raising monies for 
charitable causes. 


16. Chairs’ Reports 
R. Mulholland reported he attended the YMCA awards presentation where it was announced that 


Bennetto School was awarded the Peace Award for its anti-violence/peer tutoring program. He 
then extended congratulations and best wishes to Pat Gillie on her last Board meeting. 


17. Director’s Report 


M. Matier referenced the Ontario Provincial Conference of the Council for Exceptional Children 
where the special education staff on this Board received accolades for their work. He reported 
that Janice Tomlinson, the principal at Glenwood School, was presented with the Provincial 
Leadership Award at the conference. He suggested that it was worthwhile visiting Glenwood 
School to see the work that is being done in support of the Board’s highest need students in 
community 


He noted he attended the Student Crimestopper Symposium at Hamilton Place and highlighted 
the emphasis the students are putting on using the crimestopper process to identify activities of 
which they may be aware but are reluctant to bring to the attention of staff. 


18. O.P.S.B.A. Report 
R. Woodworth noted he will present a full report in December. 
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1 


20. 


. Notices of Motion 
Nil. 


Catchment Redefinition 


21 


pays 


RESOLUTION #01-140: It was moved by W. Hicks, seconded by R. Woodworth that 
Resolution #01-122 (b) , 1. (b) as follows be tabled: 


RESOLUTION #01-122: It was moved by L. Orban, seconded by J. Bishop: That 
the Reports of the Business Committee dated October 11 and October 25, 2001 be 
adopted as follows: 


(b) October 25, 2001 
1. Catchment Re-Definition Committee Terms of Reference and Update 


(b) It was moved L. Peddle: That Appendix C be a formal process for all trustees. 
CARRIED UNANIMOUSLY. 


. CORRESPONDENCE 


RESOLUTION #01-141: It was moved by B. Wallace, seconded by L. Orban: That 
the following correspondence be referred to administration: 

eFlamborough School Council Cluster re accommodation crisis at Waterdown District 
High School 

¢Central Park School Council re school library carpet 

CARRIED. 


RESOLUTION #01-142: It was moved by J. Bishop, seconded by R. Woodworth: That 
the following letter be referred to the French Immersion Review Committee: 

eRajani RaoPeters re French Immersion 

CARRIED. 


RESOLUTION #01-143: It was moved by L. Orban, seconded by W. Marston: That 
the following correspondence be referred to administration: 

eJohn J. Tindale re boiler at Rousseau Public School 

CARRIED. 


RESOLUTION #01-144: It was moved by J. Bishop, seconded by L. Orban: That the 
Board write to the Minister of Education in support of the letter from the Greater 
Essex County District School Board regarding 

CARRIED. 


Distribution 
eOSPBA Fast Reports, dated October 29 and November 12, 2001 


23. Public Questions for clarification 


Nil. 


The meeting recessed at 9:05 for an in-camera session and reconvened at 10:45 p.m. 


It was moved by R. Woodworth, seconded by R. Barlow: That the Board continue to 
meet until 10:50 p.m. 
CARRIED. 
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24. In-camera Session Report 
RESOLUTION #01-145: It was moved by R. Woodworth, seconded by J. Bishop: 


That the Report of the Board in-camera sessions be adopted as follows: 


C-1. Personnel Matter 
Motion as adopted. 


C-2. Salary Committee Reports 
It was moved by E. Johnstone, seconded by L. Orban: That the Reports of the Salary 


Committee dated November 8, 2001 and November 22, 2001 be approved as follows: 


(a) November 8, 2001 


1. Continuation of Professional Services 

It was moved by I. Thompson: That the Board authorize the Director of Education to 
contract for the services of Ruth Millar for a period of up to six (6) months, subject to 
renewal, directly following her retirement at a per diem rate no greater than the salary 
rate effective for the Assistant to the Secretary of the Board. 


2. Pay Equity Plan for ESL Instructors 


It was moved by B. Wallace: That the Pay Equity Plan for the ESL Instructors 
Bargaining Unit, OSSTF, District 21, of The Hamilton-Wentworth District School 
Board be approved. 


(b) November 22, 2001 
1. Memorandum of Agreement — English as a Second Language Instructors 


It was moved by W. Hicks: That the Board ratify the terms and conditions of the 
Memorandum of Agreement dated November 15, 2001 between the OSSTF, District 21 
— English as a Second Language Instructors and The Hamilton-Wentworth District 
School Board. 


C.-3 Principal/Vice-Principal promotion Process 


It was moved by L. Orban, seconded by I. Thompson: That the Report re Elementary 
and Secondary Principal and Vice-Principal Candidates Eligible for Promotion be 
received for information and the Elementary and Secondary Principal and Vice- 
Principal Eligible for Promotion List become the Approved for Promotion List. 


C.-4 Correspondence 
Motion as adopted. 


CARRIED. 


The meeting then adjourned at 10:45 p.m. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
a 


Minutes of the Initial Meeting of The Hamilton-Wentworth District School Board held at the 
Board Offices, 100 Main Street West, Hamilton, Ontario, on December 3. 2001. 


Those present: 

Judith Bishop, Chair 

Reg Woodworth, Vice-Chair 
Robert Barlow [arrived at 7:15 p.m.] 
Wes Hicks 

Eleanor Johnstone 

Wayne Marston 

Ray Mulholland 

Lillian Orban 

Laura Peddle 

[an Thompson [arrived at 7:16 p.m.] 
Bruce Wallace 


Regrets: 
Graham Hillgren, Student Trustee 


In attendance: 

Merv Matier, Director of Education and Secretary 

Ken Bain, Superintendent of Education 

Elizabeth Bond, Superintendent of Education 

Marguerite Botting, Superintendent of Instructional Services 
Don Grant, Superintendent of Finance and Treasurer 

Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 

Jim Wibberley, Superintendent of Education 


Merv Matier called the meeting to order at 7:05 p.m. and called on three representatives from the 


District’s diverse faith community to offer prayers: Rabbi Einenstein, Said Ghavan, Secretary of 
the Muslim Association and Rev. Canon Paddy Doran. 


i APPROVAL OF AGENDA 
The agenda was approved as presented. 


[R. Barlow joined the meeting — 7:15 p.m.] 


2: Election of Chair 
M. Matier called for nominations for Chair of the Board. 


RESOLUTION #02-1:_ It was moved by R. Woodworth: That Judith Bishop be 
appointed Chair of The Hamilton-Wentworth District School Board. 


It was moved by B. Wallace: That nominations be closed. CARRIED. 


1S) 
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To the motion, CARRIED UNANIMOUSLY. 


J. Bishop assumed the Chair and presented Ray Mulholland, the Chair of the Board for 2001, 
with a gavel in appreciation for his past year of service. 


(I. Thompson joined the meeting — 7:16 p.m.] 

3. _ Election of Vice-Chair 
RESOLUTION #02-2: It was moved by L. Orban: That Reg Woodworth be 
appointed Vice-Chair of The Hamilton-Wentworth District School Board. 
It was moved by W. Hicks: That nominations be closed. CARRIED. 


To the motion, CARRIED UNANIMOUSLY. 


4. Composition of the following Board Committees: 


RESOLUTION #02-3: It was moved by B. Wallace: That the membership of the 
following Committee be approved as follows: 


(a) Special Education Advisory Committee: 

Trustees Judith Bishop and Wayne Marston 

It was moved by L. Orban: That nominations be closed. CARRIED. 
To the motion, CARRIED UNANIMOUSLY. 


RESOLUTION #02-4: It was moved by R. Woodworth: That the membership of the 
following Committee be approved as follows: 


(b) Supervised Alternative Learning for Excused Pupils: 

Trustees Robert Barlow, Judith Bishop, Lillian Orban and Bruce Wallace 
It was moved by E. Johnstone: That nominations be closed. CARRIED. 
To the motion, CARRIED UNANIMOUSLY. 


RESOLUTION #02-5: It was moved by W. Hicks: That the membership of the 
following Committee be approved as follows: 


(c) Joint Advisory Committee: 
Trustees Judith Bishop, Wayne Marston, Lillian Orban and Reg Woodworth 
It was moved by L. Orban: That nominations be closed. CARRIED. 


To the motion, CARRIED UNANIMOUSLY. 
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6. _ Appointments to other Committees 
RESOLUTION #02-6: It was moved by W. Marston: That the membership of the 


following Committees be approved: 


(a) Ontario Public School Boards’ Association Board of Directors: 
Trustees Reg Woodworth as Director and Delegate 
and Laura Peddle as the alternate. 


(b) Hamilton-Wentworth Pre-School Speech and Language Steering Committee: 
Trustee Judith Bishop. 


(c) City/School Board Liaison Committee: 
Trustees Lillian Orban and Laura Peddle 


(d) Selection of Learning Materials — Central Review Committee 
Trustee Eleanor Johnstone 


It was moved by E. Johnstone: That nominations be closed. CARRIED. 
To the motion, CARRIED UNANIMOUSLY. 


L. Orban announced that Trustee Bruce Wallace was First Vice-President of the Canadian School 
Boards’ Association and noted the honour it was for this Board and the benefit to the children. 


J. Bishop thanked Trustees Lillian Orban and Eleanor Johnstone for their leadership this past 
year in Chairing the Business and Education Committees. 


If Greetings from P. Daly, Chair of the Hamilton-Wentworth Catholic District School 


Board 
P. Daly brought greetings on behalf of the Hamilton- Wentworth Catholic District School Board 
to the members of the Board, and in offering best wishes to the new Chair, thanked R. 
Mulholland for his leadership and co-operation during his term of office. 


8. Chair’s Remarks 
“Mark Twain: 
“God created idiots. That was for practice. Then he created school boards” 


In the last four years school boards have certainly got a strong impression that this is how they 

are viewed by government and some sections of the press. 

" Boards have been amalgamated; funded in a new way, provided with new curricula to be 
instantly implemented; experienced loss of valued staff through early retirement. Was this 
unseemly hurry an attempt to bring boards to their knees so that private education could 
move in? 
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" Unlike education reform processes elsewhere, in this province senior staff have been 
snubbed; teachers have been denigrated ; support staff threatened with loss of jobs 

" Many new requirements all taking large amounts of staff time have been demanded such as 
new Safe School Polices, Codes of Behaviour, electronic report cards, safe arrival policies, 
while clerical support has been reduced. The worst are the ISA funding requirements (one 
board has calculated that is costs $2000 in staff time to complete each form); time removed 
from actually teaching and supporting special education students, and this impacts on all 
students. 

# Student focussed funding, far from improving the support to the class room teacher, has 
brought the end of : family studies and industrial arts; full time elementary librarians; 
elementary library secretaries; middle school guidance counsellors; specialist elementary 
music and phys-ed teachers; and reduced the number of consultants and special education 
support staff who can assist teachers. 


Funding has been removed from large Urban Boards of Education. HWDSB is Ontario’s 7" 
largest Board in size, in salaries it pays, but near the bottom in the province in terms of funding 


per pupil. 


Not a new Phenomenon 
Underfunding of schools, low status of teachers, competition from the private sector, and 
outsourcing are all old issues. 


This district is proud of its beautiful old stone storied elementary schools of Dundas Central and 

Hamilton Central. Before these schools were built 

" — there was violent controversy, particularly in the press: complete waste of public money: 
could easily use a room for rent across the district, what was wrong with using available 
space over stables and in railway sheds? 

" Wood stoves and boilers unnecessary: outsourcing of the day was that students should bring 
in their own fire wood , 

= many refused to be trustees as they were expected to fundraise: 

" Gore Magistrates wrote to Dr Ryerson “...We do not hope to provide qualified teachers by 
any other means...than securing, as heretofore, the services of those whose physical 
disabilities from age render this mode of livelihood the only one suited to their decaying 
energies.’ Memorial from Magistrates of Gore District Council 1848. 


But both schools were built. Hamilton’s Central was the first grade school in Upper Canada. It 
was achieved through partnership between trustees and staff, and the MOH. Qualified teachers 
were hired. And later a music teacher in 1853. Within two years all the private schools in the 
area were closed. It was a huge success. 


What can be learnt from this? 

* Must have a vision and a plan 

« Trustees and staff must work together 

* Community partners are needed 

* Quality programs bring parental support 
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Where is the HWDSB 

In spite of the difficulties outlined the Board can look back on some considerable success in the 

last few years.. 

Good programs 

" JK is available in all schools across the district (first SK in the province was opened here in 
1885) 

» Instrumental music programs in grade 6-8 are flourishing 

" SALEP program, Outdoor education, 8 alternative education programs and 2 vocational 
schools open to students across the district; properly supervised athletic programs 

» Kit services; 

"French Immersion: flourishing in some schools and open to the whole district; 

" A new ambitious computer plan for our schools 

= Comprehensive Schools Pilot to resource and provide proper programs to inner city schools 


Community: 
"= community use of school Policy 
ao JAC 


« Public Question periods at most public meetings 
" School Council Assembly 
" Meeting to hear delegations 


Excellent Students 
211 students won Aiming for the Top scholarships 


Most new policies are in place 
= Important protocol for alternative programs could allow more programs of choice within the 
Board. 


School Closures, renovations and new schools, were for the first time planned together. Two 
schools were closed in 2001, with two more for 2002 and more planned in the future as new 
schools are built. 


New partnerships have been formed 
® The police 
» SISO 


Old ones maintained for example 

= The City 

" Hamilton Public Library 

# Umbrella Family and Child Centres 

"  Chedoke Child and Family 

*" Contact Hamilton; 

a CCAC 

® SEAC, Home and School, School Councils 
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Where are we going? Agenda for next year? 
The Board has agreed to seven strategic directions that will be approved formally later this 
month: 


Human Resources: 

" staff need to be treated with dignity and in an timely fashion; 

"proper monitoring of staff succession, performance appraisal, hiring and retention, staff 
development and attendance 

" action needed on a report brought about Human Resources by consultants hired by the 
Board 

Relations: 

# all the work of the Board cannot be achieved without many partners: 

= first of all our staff: acknowledge the work of superintendents, managers, and all locals, staff 
organizations, federations, and unions 

" Parents : SEAC, Home and School, School Councils 

= looking to improve relations internally and with the community. 

«the Boards is interested in establishing closer ties with the City 

= need to examine some of our processes and procedures that are getting in the way of meeting 
students’ needs in a timely fashion and hampering relations with parents 


Communications 
" Board sees communications with staff, parents and the community as very important 


Instruction 

* Many of the HWDSB’s schools have good EQAO results. There are some schools that have 
significant problems. The Board has agreed on a target of 3% improvement in EQAO literacy 
scores. 

" Prince of Wales school will receive provincial funding over the next three years as part of a 
pilot to study the improvement of literacy 


Resource Allocation: 
" Better ways to use our existing and rather inadequate resources 
« Development of a business plan 


Governance: 

= How to improve the operation of the Board 

* The board has already agreed to a collegial approach to running its meetings, with shared 
responsibility for chairing meetings, and a committee of the whole structure 


The challenges will be: These directions all need careful consideration: (you have to let the 
cows chew their cud __ tribute to Bruce Wallace) but NOT “focussing on the itty bitty to avoid 
dealing with the nitty gritty (as Doreen Kronick has put it) 

and to produce some tangible results 


These strategic directions will be used to evaluate the Director in a new tool that has been 
developed by the Board 
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Other Items on the Coming Year’s Agenda 
reviews of: 

" French Immersion 

" Adult and Continuing Education 

" Alternative programs 

" Vocational education 

# Special Education 

We are examining boundaries and catchment areas of some schools and will be making decisions 
about changes. 

Action plan for the Early Years 

Further directions for the HWDSB Foundation. 


Future activities should also cover, 

e a determination of where the Board stands on corporate sponsorship, with fundraising 
polices. 

= access of elementary students to participation in district wide elementary athletic events 

"active participation in policy developments that have a direct bearing on work with students 

such as the provincial Early Learning Centres; Healthy Babies Healthy Children. 

" ahigher profile in Hamilton-Wentworth for HWDSB, 


In Conclusion 

HWDSB has had successes to be proud of in the last Jew years, in spite of the difficulties facing 
it. There is an agreed plan for this coming year, with some targets set 

Staff and trustees will work together on it. Staff and parents are valued by the Board. 

Under this Chair: 

The paramount goals will be working on these strategic directions, serving students, advocating 
for this district’s needs, respecting our staff, and cementing and extending community 
relationships. 

Hoped for result is the greater success of our students. 


Finally 


John Ralston Saul” “ We need to admire public disagreement because it allows us to think.” I 
look forward to a lively year.” 


There being no further business, the meeting adjourned at 7:35 p.m. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Open Session of the Special Meeting of the Board of The Hamilton-Wentworth 
District School Board held at the Board Office, 100 Main Street West, Hamilton, Ontario. on 
December 6, 2001 


Those present: 

Judith Bishop, Chair 

Reg Woodworth, Vice-Chair 
Robert Barlow 

Wes Hicks 

Eleanor Johnstone 

Lillian Orban 

Laura Peddle 

[an Thompson 

Bruce Wallace 


Regrets: 
Ray Mulholland 
Wayne Marston 


Officials present: 

Merv Matier, Director of Education and Secretary 
Ken Bain, Superintendent of Education 

Marguerite Botting, Superintendent of Instructional Services 
Nora Campbell, Superintendent of Education 

Krys Croxall, Superintendent of Education 

Tony Cupido, Superintendent of Plant Services 

Don Grant, Superintendent of Business and Treasurer 
Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 

Jim Wibberley, Superintendent of Education 


The Chair called the meeting to order at 9:23 p.m. 


2. Adoption of the In-camera Session 
RESOLUTION #02-07: It was moved by R. Woodworth, seconded by B. Wallace: 


That the Report of the In-camera Session of the Special Meeting of the Board be 
adopted. 


C-1. Report of the Salary Committee 


It was moved by I. Thompson, seconded by W. Hicks: That the Report of the 
Salary Committee dated November 28, 2001 be adopted. 

1. Terms and Conditions and Contracts — Senior Officials 

It was moved by R. Woodworth: That the Terms and Conditions of Employment 
for Supervisory Officers and the Employment Contract be approved in principle, as 
amended. 
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2. Compensation for the Senior Officials 
It was moved by B. Wallace: That the Board approve the salary schedule for 


Supervisory Officers effective September 1, 2000: 


Director $135,000 
Superintendent 
0 $102,668 
1 $105,168 
2 $107,668 


3. Director’s Performance Appraisal Process 
It was moved by L. Orban: That the Board approve the Director/Chief Education 


Officer Evaluation Process, Criteria and Timelines, as amended, for the period 
September 1, 2001 to June 30, 2002. 


C.-2 Salary Liaison 
It was moved by B. Wallace, seconded by E. Johnstone: 


(a) That the Board appoint a trustee and an alternate to act as a Liaison to the 
Committee of the Whole on salary matters. until the end of February, 2002. 


(b) That the Board appoint the following trustees to act as Liaisons to the 
Committee of the Whole on salary matters until the end of February, 2002: 

e Ray Mulholland as the Liaison 

e Wes Hicks as the alternate 
CARRIED. 


It was moved by I. Thompson, seconded by E. Johnstone: That the meeting be adjourned 
at 9:40 p.m. 
CARRIED. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Minutes of the Open Session of the Special Meeting of the Board of The Hamilton-Wentworth 
District School Board held at the Board Office, 100 Main Street West, Hamilton. Ontario, on 
December 13, 2001 


Those present: 

Judith Bishop, Chair 

Reg Woodworth, Vice-Chair 
Robert Barlow 

Wes Hicks 

Eleanor Johnstone 

Ray Mulholland 

Lillian Orban 

Ian Thompson 

Bruce Wallace 


Regrets: 
Wayne Marston 
Laura Peddle 


Officials present: 

Merv Matier, Director of Education and Secretary 
Marguerite Botting, Superintendent of Instructional Services 
Nora Campbell, Superintendent of Education 

Krys Croxall, Superintendent of Education 

Tony Cupido, Superintendent of Plant Services 

Don Grant, Superintendent of Business and Treasurer 
Wayne Joudrie, Superintendent of Education 

Chuck Reid, Superintendent of Education 


Also Present: 
D. Russon, Manager of Human Resources 


The Chair called the meeting to order at 9:39 p.m. 


2. _ Adoption of the In-camera Session 


RESOLUTION #02-08: It was moved by R. Woodworth, seconded by L. Orban: 
That the Report of the In-camera Session of the Special Meeting of the Board be 
adopted. 


C.-1__Report of the In-camera Session of the Meeting of the Committee of the 


Whole 
(a) Motion as adopted. 


(b) Motion as adopted. 


(c) Motion as adopted. 
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(d) Motion as adopted. 


(e) Motion as adopted. 


(f) It was moved by R. Barlow, seconded by J. Bishop: That the Board ratify the 
terms and conditions of the Memorandum of Agreement dated December 6, 2001 
between the OSSTF, District 21 — Professional Student Services Personnel and 
The Hamilton-Wentworth District School Board. 


(g) It was moved by J. Bishop, seconded by R. Barlow: That the Board approve the 
Human Resources Department Staffing Model as illustrated in Appendix A 
dated December 13, 2001. 


CARRIED. 


It was moved by I. Thompson, seconded by E. Johnstone: That the meeting be 
adjourned at 9:40 p.m. 
CARRIED. 


ES IDB PAPA @ YIN AN 8 
INFORMATION FOR 
THIS EVENING’S 


BOARD MEETING 


OPEN SESSION 


CORRESPONDENCE 


21(a). Resolution — Trillium Lakelands District School Board re 
Teacher Librarians’ Hours 


21(b). C. Gallagher re Rosedale School 


21 (c). L. French re Hill Park School 


DISTRIBUTION 
22(a) MOET re Ontario Early Reading Strategy 


Please add this information to your agenda package. 


Regular Board 
December 20, 2001 
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Corporate Office 
October 26, 2001 eins 
300 County Road 36 
Lindsay, ON 
The Honourable Janet Ecker KV 454 
Minister of Education T 705-324-6776 
Mowat Block F 705-328-2036 
Queen’s Park 
Toronto, ON M7A 1L2 
Dear Minister Ecker: 
At the October 23, 2001 meeting of the Trillium Lakelands District School Board, the 
following motion was passed: 
‘THAT THE BOARD CORRESPOND WITH THE MINISTER OF 
EDUCATION SUGGESTING A CHANGE TO THE FORMULA OF 
FULL-TIME TEACHER LIBRARIANS TO STUDENT ENROLMENT 
RATIO BE REDUCED TO ONE FULL-TIME TEACHER LIBRARIAN 
PER 500 STUDENTS". 
Improving student learning and encouraging a love of learning is a priority amongst our 
fs) educators. Given that provincial funding to public school boards has been significantly 
reduced, students are feeling the impact of these reductions. 
Furthermore, the priority that the government has placed on the importance of literacy 
with EQAO testing in grades 3 and 6 and the grade 10 Literacy Test, has heightened 
the need for qualified teacher librarians in all of our schools. 
Under the present model of funding, teacher librarians’ hours have been significantly 
reduced, resulting in school resources and materials not being used to their full 
potential. Consequently, students are negatively affected by being unable to utilize 
research and learning tools essential to their education. 
Sincerely, — Haliburton Office 
/ ne PO. Box 507 
Pie eae Haliburton, ON 
avid A. Hi 
, , KOM 180 
Director of Education 17054571980 
‘DW F 705-457-3040 
ec: Ontario Boards of Education al 
MPP Chris Hodgson 
MPP Norm Miller Bracebridge Office 
OPSBA 76 Pine Street 
2 School Council Chairs Bracebridge, ON 


Employee Groups PIL 1N4 


175-645-8704 
F 705-645-8452 
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December 11, 2001 


Judith Bishop 

Chair, Hamilton Wentworth School Board 
100 Main Street West 

Hamilton, Ontario 

ESN 31 


Dear Mrs. Bishop: 


We have lived in the Rosedale area for 16 years. Our son attends Rosedale School and 
our daughter has attended Viscount Montgomery gifted program since grade four but we 
won’t go there. 


This year Rosedale was reduced to a point whatever (1 day) per week principal and a 
three-day vice principal with no one in charge on Wednesdays. The grade five teacher, 
Mr. Seamans would “act” as vice principal along with his teaching duties, but 
unfortunately, he is leaving December 21* for a V.P. position. 


“ce 


Also leaving on this day is our custodian, Ron Guitard who is transferring to another 
school and the retirement of our wonderful secretary and neighbour, Gloria Horning. 


This leaves a big gap for structure and discipline on Wednesdays, not to mention Gloria’s 
breaks and lunch hours which Ron Guitard is kind enough to cover on a daily basis (but 
please do not mention this to his union!) 


I am asking...no pleading along with many of the parents at Rosedale School to hire 
a full time principal. We need constant leadership on a daily basis for the children’s 


safety and continuity for the schoal as a whole. 


I will wait your response, 


ee 


eles 


Cathy Gallagher 

6 Erindale Avenue 
Hamilton, Ontario 
L8K 4R3 


97 Skylark Drive 
Hamilton, ON 
L9A SAS 
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Mr. Merv Matier 


Secretary and Director 
Hamilton Wentworth District Schoo! Board 


Dear Mr. Matier, 


| am writing to ask for your help with a situation that arose yesterday with my son's schedule for next 
semester, 


Steven is in Grade 12 at Hil Park Secondary School, He Was Called down to quidance yesterday and 
informed that he would nat be able to take grade 12 advanced math next semester at Hill Park as there 
Were not enough students for a class. He was enrolled in math first semester and bumped to second 


summer vacation through a decision made by your schoo! staff when they switched his semester He 
may need the advanced course as a prerequisite for next year’s courses. | don't think he should even 
be asked to gamble with his future by waiting to see if the course ig offered next year. 


Steven has been a good student and never given any trouble to your school. Is this how you repay a 
good student and is this how yOu encourage students to continue to post secondary education? 


Your "Commitment’ says: 


We believe that: Qur Actions will be: 
All individuals will be treated fairy and with dignity. Consistent with our beliefs 
All individuals have nights and responsibilities. Focused on improved student 


Educationally Sound 


Our students will: Strive to reach their individual potential. 


Lorraine French 


cc. L Orbin, J Smees 


san 
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Ministry of Education Ministére de I'Education ey 

Minister Ministre 

Mowat Block Edifice Mowat a 
r} Queen's Park Queen's Park Ontario 

Toronto ON M7A 1L2 Toronto ON M7A 1L2 

Telephone (416) 325-2600 Téléphone (416) 325-2600 

Facsimile (416) 325-2608 Telecopieur (416) 325-2608 


x placed in Ttustees | lounge 


Dear Colleagues: 


In June 2001, I announced the Ontario Early Reading Strategy, aimed at improving the 
reading levels of children in Junior Kindergarten through Grade 3. I am pleased to be 
sending you copies of two new ministry publications developed as integral elements of K 
this strategy: Early Reading, A Guide to Setting Targets for Student Achievement and 
Helping your child learn to read - A Parent’s Guide. Both these publications were 

released at the Early Reading Conference which the ministry held this past September. 


The 7arget Setting Guide is intended to assist school boards and schools in setting 
targets for student achievement in reading, as required by the Ontario Early Reading 
Strategy. The Parent’s Guide acknowledges the important role that parents play in their 
children’s reading development. 


The Parent’s Guide provides information about reading development and includes 
useful tips on how parents can help their children. It is designed so that parents can 
9 have fun with their children while helping them develop good reading skills. 


The ministry is sending copies of the Target Setting Guide to every school board and 
school authority in Ontario. The ministry is also sending the Parent’s Guide directly to 
every elementary school so that all students in JK to Grade 3 will be able to take a copy 
home. 


Ontario’s Early Reading Strategy has given rise to much interest and enthusiasm among 
educators, school administrators, and parents. I hope these resources will prove useful 
for the implementation of the strategy in your various school communities. 


Sincerely, 


Janet Ecker 
Minister 
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REPORT OF THE COMMITTEE OF THE WHOLE 
DECEMBER 6, 2001 


1. Safe Schools Update: Local Police School Board Protocol 
It was moved by L. Orban, seconded by L. Peddle: That the draft Police/School Board 
Protocol be supported with the sign off procedure as a working protocol for the duration 
of this school year. 


2. Board Initial Response to the 2001 Grade 3 and Grade 6 EQAO Assessment Results 
It was moved by J. Bishop, seconded by R. Barlow: That The Hamilton-Wentworth 
District School Board receive The HWDSB Summary of Results and Initial Cursory 
Review to the 2001 Grade 3 and Grade 6 EQAO Assessment for information. 


3. Hamilton Alternative Program (An innovative communi 
arts and global education) 
It was moved by E. Johnstone, seconded by B. Wallace: That the Hamilton Alternative 
Program be referred to a Proposal Review Committee of the Board, as outlined in The 
Hamilton-Wentworth District School Board’s ‘Decision-Making Protocol for 
Alternative Education Programs’. 


-based program rich in the 


4. Status Report on Secondary School Reform Implementation 
It was moved by E. Johnstone, seconded by J. Bishop: That the Status Report on 
Secondary School Reform Implementation be received for information. 


5. Staffing Report — Full-time Equivalent Positions 
It was moved by E. Johnstone, seconded by I. Thompson: That the November 2001 
Staffing Report regarding Full-Time Equivalent Positions be received for information 
purposes. 


. 
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REPORT OF THE COMMITTEE OF THE WHOLE 
DECEMBER 13, 2001 


Moved by , seconded by : That the Report of the Meeting 
of the Committee of the Whole dated December 13, 2001 be adopted. 


1. _Delegation re Future of the Primary Junior Elementary Schools Track and Field and 
Cross-Country Meet 
It was moved by W. Hicks, seconded by J. Bishop: That the delegation’s presentation re 
the future of the Primary Junior Elementary Schools Track and Field and Cross-Country 
Meet be referred to the administration for review and comment. 


2. __ 2001/2002 Financial Report — October 31, 2001 
It was moved by I. Thompson, seconded by E. Johnstone: That the 2001/2002 Financial 
Report — October 31, 2001 be received for information. 


3. _ Tender Results — Westdale Secondary School 
It was moved by E. Johnstone, seconded by L. Orban: That the tender for the renovations at 
Westdale Secondary School be awarded to the low bidder STF Construction in the amount 
of $688,376 + GST. 


4. _ Tender Results — Centennial Elementary School 
It was moved by I. Thompson, seconded by B. Wallace: That the tender for the renovations 
at Centennial Elementary School be awarded to the low bidder T.R. Hinam Contractors in 
the amount of $979,499 + GST. 


5. _ Report of the Special Education Advisory Committee 
It was moved by E. Johnstone, seconded by R. Barlow: That the following Report of the 
Special Education Advisory Committee be approved: 


Suspension and Expulsion Policies 

It was moved by J. Bishop: That SEAC express its concerns to the Board that the new 
legislation relative to the Safe Schools Act could lead to further suspensions and expulsions 
of special education students and recommend that a mechanism be in place to track what is 
happening in the schools. 
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The Hamilton-Wentworth District School Board 
Office of the Director of Education & Secretary 


DATE: December 20, 2001 

TO: Trustees 

FROM: Merv Matier, Director of Education 
RE: STRATEGIC DIRECTIONS 


RECOMMENDED ACTION: 


MOVED BY » SECONDED BY. 


THAT THE STRATEGIC PLAN, PHASE | BE APPROVED. 


Strategic Plan Development 


Since the creation of the Hamilton-Wentworth District School Board in 1998, there have been 
significant changes in public education, all of which have caused us to re-examine how we can 
be successful in achieving our purpose...creating learning for our students. The H.W.D.S.B. is 
continuing in its quest to enhance student learning and to be an excellent example of a 
publicly funded school board. 


The trustees of the H.W.D.S.B. have recognized the need to set far-sighted directions to guide 
the system through this period of continuing change. 


Trustees participated in a number of planning sessions and agreed-upon seven Strategic 
Directions that will be the focus for the Board for the next few years. These are directions that 
focus on continual improvement and organizational success. (See Appendix “A”) 


Executive Council established Strategic Direction Teams (See Appendix “B”) for each of the 

seven Strategic Directions. Their mandate was to: 

« Explore the best practices available regarding how to achieve the stated destination and 
goals of the Strategic Directions 

« Develop a plan of action which identifies strategies /recommendations, timelines, 
responsibilities, resources, indicators of successful goal attainment and a communication 
component 

The Strategic Direction Teams worked within the following parameters: 

«= Respect for Ministry and Board legislation, guidelines and mandates 

« Respect for current collective agreements 

* Work within existing resources (human and financial for year 1 

« Target February/March, 2002 resource allocation discussions for additional resources in 
year 2 

» Limit the work to the approved goals of the Strategic Directions 

« Complete the plan by October 31, 2001. 
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STRATEGIC DIRECTIONS PAGE 2 


Strategic Directions Reports were produced by each of the seven teams, representing the best 
thinking on the achievement of each of the identified goals. The reports inform us what leaders 
in the system believe is necessary in order to achieve the stated destinations. (See Strategic 
Directions Binder) 


Executive Council considered each of the recommended strategies using the following decision- 
making process: 

» Will the plan help achieve the destinations? 

« Is the plan supported with research/best practice? 

« Is the plan within current/anticipated legislation? 

= Is it responsible to expect that the plan will be implemented over the next three years? 
= Is it consistent with our beliefs (Commitment to our Community) 

* Is it focused on improved student performance? 

* Is it educationally sound? 

« Is it fiscally responsible? 

« Is it open to change? 


Executive Council supports the recommendations in the Strategic Directions Team reports, 
with some minor modifications, and has extracted from the reports the strategies, which we 
could begin to implement within existing resources. This is identified as Strategic Plan — Phase 
one. (See Appendix “C”) 


Management of the Strategic Plan (See Appendix “D”) 

« A Strategic Plan Annual Review is conducted — a report card, with substantiated data, will 
indicate the progress of specific Strategic Plan initiatives. 

« The report card provides the basis for decision-making, for planning the following year’s 
Strategic Plan. 

= A Resource Allocation process is completed — this includes a summary of items that have 
received Board approval throughout the year and 

« Recommendations for the resources required forcarrying out the next year’s Strategic Plan 
initiatives. 


Trustees carry out the following roles: 

* Give approval for the Strategic Plan 

= Give approval for resource allocation 

* Give approval of new policies & procedures 

= Monitor the accountability targets through such measures as metrics and quarterly reports 
» Provide decisions or suggested Board directions 

* Receive information and status reports 


The Strategic Plan is very ambitious and has the potential to increase the effectiveness of the 

H.W.D.S.B. by: 

" Setting goals for student achievement and working towards realizing these goals 

« Allocating resources in ways that support student learning 

» Ensuring structures are in place to demonstrate fiscal responsibility 

* Encouraging input from all education partners, and ensuring that this input has an impact 
on policy development and other decision-making processes 

* Employing excellent teaching support and administrative staff 

« Identifying areas for growth and improvement and developing an accountable plan for 
maintaining and reporting progress toward improvement goals. 

The members of the Strategic Directions Teams and the Senior Officials believe in the Strategic 

Plan and are committed to increasing our effectiveness as a School Board. 


APPENDIX “A” 


. \ The Hamilton-Wentworth e Establish, develop, deliver, support and review programs that 
District School Board delivers ae -. improve achievement for all students — 
quality programs that result in 
improved performance by all ae : 
students | Seana ae . © Identify and implement a variety of assessment tools and 

ce ’ . . consistent methods of measurement that support our programs 


° Annually identify and support areas of program focus 


e Actively recruit, hire and retain quality people 


i The Hamilton-Wentworth | 
District School Board is an 
- exemplary employer * 


° Provide staff development programs for the organization 


° Create structures and processes that provide incentive, 
recognition and accountability . 


ee The Hamilton Wentworth 

be District School. Board 
_ effectively and efficiently 

- deploys all its resources to 

_ address HWDSB priorities _ 


° Develop a policy for partnerships and resource acquisition 


° Develop a system plan that supports annual areas of focus 


° Develop tools for analysis and understanding of system needs — 


Bn © Develop tools for effectively allocating resources 


_ The Hamilton-Wentworth 
~ District School Board consis- 
~ tently operates in a trusting - 

and respectful manner. 


. Deion noative and angular relationships with our staff 
and community 


° Define roles and responsibilities within the system 


e Develop a culture of excellence committed to quality, high 
performance and professionalism 


Develop mutually supportive links with community partners 


The Hamilton-Wentworth fh ° Develop, implement and review cHective multi-directional 


2G District School Board communi- — Re - communication structures, processes and tools for communi-. 
‘cates clearly, consistently and |. cating internally within the organization and with external 


oe appropyately, communities 


e Incorporate a communication component in n all strategic 
direction action plans 


_ The Hamilton-Wentworth 
- District School Board has well- 
placed buildings that fully meet 
student instructional needs and = 
as community usage — 


e Create a set of physical and program standards 
e Establish a long-term accommodation plan 


e Apply the physical and program standards to create a facility 
renewal plan 


e Establish a regular process to review the inventory of schools 


e Provide fiscally responsible community use of our schools 


The Hamilton-Wentworth ae ¢ Regularly define, communicate and review the roles and 
District School Board consis- ay responsibilities within the HWDSB 
tently employs an exemplary 


mo odel 0 f governance cee e Establish a commonly understood framework for Boley 


development, implementation and review. | 


° Create a policy that defines accountability measures for the 
performance of the HWDSB 
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STRATEGIC DIRECTIONS ACTION TEAMS MEMBERSHIP 


ACCOMMODATION 


COMMUNICATION 


GOVERNANCE 


HUMAN RESOURCES 


PROGRAM 


ee ee 
iane Parr (Chair 


Katherine Yantai 


Greg Best (Chair 
Dan Fredson 

John Moffat 

John Whitwell 
Elizabeth Rutherford 
Daryl Sage 

Tony Cupido 


Michelle Visca (Chair, 
Mary Davis 

Michael Hiltz 

Val Stephens-Brockbank 
Jane Allison 


Wayne Joudrie 


Rob McGall (Chair 
Susan Fox 


Peter Boyter 
Don Pente 
Debbie Sprentz 
Merv Matier 
Jim Wibberley 


Georgina Pain (Chair, 
Judith Bell 


Sue Mawson 
Sharon Stephanian 


Nora Campbell 


Brenda Blancher (Chair, 
Diane Aitken 


Rick Clark 

Ilze Dreimanis 
Kathy Watters 

Dr. Elizabeth Bond 
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| 


arol Scaini 

ob Pratt 

illian Somerville 
huck Reid 
arguerite Botting 
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RESOURCE ALLOCATION Lucy Veerman (Chair, 


John Deven 
Joan Kott 
ichael Burjaw 


Don Grant 
Pat Gillie 


APPENDIX “B” 
Vice-Principal, G. L. Armstrong 
ite Supervisor, Crestwood 
anager, Caretaking Services 
ice-Principal, Parkview 
rincipal, Westview 
anager, Accommodation & Planning 
uperintendent of Plant 


') 


i 


Vice-Principal, Sir Allan MacNab 
Executive Assistant to the Director 


Manager, Computer Services 
Principal, Janet Lee 

Public Relations Officer 
Superintendent of Education 


Principal, Westmount 
Principal, Queen’s Rangers 


Area Supervisor, Sir Winston Churchill 
Vice-Principal, Waterdown 


Curriculum Consultant 
Director of Education 
Superintendent of Education 


Principal, School Improvement 
Staff Development Officer 


Human Resources Officer 
Vice-Principal, Glendale 
uperintendent of Education 


op) 


uperintendent of Education 


Vice-Prinicpal, Sir. J. A. Macdonald 
Principal, Elziabeth Bagshaw 


Principal, A. A. Greenleaf 

Principal, Orchard Park 

Principal, R. A. Riddell 
uperintendent of Education 
uperintendent of Education 


nager, Communication Services 
rincipal, James MacDonald 
ice-Principal, Delta 
rincipal, Franklin Road 

perintendent of Education 

perintendent of Instructional Services 


anager, Budget 
rincipal, Waterdown 
ice-Principal, Ancaster Senior 
anager, Purchasin 


rincipal, Dalewood 
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uperintendent of Business 
uperintendent of Education 
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G-32 
POLICY REVIEW MODEL 


eReview date is identified on all policies 


ePolicies may be reviewed when deemed necessary due to legislative changes 
or when the policy no longer meets the needs identified 


The engagement of the review process for a policy approved by Board of 
Trustees 


eExecutive Council begins the work 
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Request received by Executive Council 
ea Board Committee refers a policy proposal from a community group, A 
trustee, SEAC or the Assembly of School Councils to Executive Council 
ea senior Official, staff member or Federation/Union brings a policy 
proposal to Executive Council’s attention 


Executive Council responds to Request 
Executive Council will receive the request and determine if the proposal is 
aligned with: 
ethe Education Act and supporting Regulations 
ethe Ontario curriculum Guidelines 
ethe Policies and Procedures of the Board 
ethe Board’s Vision 
ethe Board Strategic Directions and the Board’s Commitment to Our 
Community 
ecollective agreements and community partnerships 


Executive Council will prepare a report to be presented to the Board. 
This will include the original submission, Executive Council’s response and 


one of the following recommendations 


ethe proposal be referred to a Board standing committee to bring a report 
back to the Board 


ethe proposal not be referred to a Board sub-committee, with stated reasons 


If referred for study, the Board will strike a Policy Development Work Group 
with appropriate employee group representation. 


The “Policy Development Work Group” will report back to Executive 
Council within three months. 
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Strategic Plan 


= Strategic Plan Items 
To Board 


yo” 


Resource Allocation : Strategic Plan Items to Board 


Throughout the year items come to 
Board for purposes of monitoring 
and approval. 


Strategic Plan Annual Review 


Strategic Plan Report Card 


1) Executive Council develops: 
® the Strategic Plan for the next 
school year detailing: 
* destination statement 
* performance targets 
* strategies 
* resources required 


= Based on indicators of success, 
review data is collected and 
analysed. 


Monitor: 

™ progress reports regarding 
initiatives in the Strategic Plan 

® resource allocation information 


= Analysis data is utilized to identify * timelines _ 
strengths and weaknesses in the : responsibility Approval: 
plan. * indicators of success = resource allocation 
= recommendations for = policies 
The report card provides the basis resources to support aie eaiereaireinrceedures 
for decision-making for planning implementation of strategic (E.g: 


the next year’s Strategic Plan. plan initiatives. 

2) These are presented to the Board 
for approval. 

3) The Board determines monitoring 


frequency. 


* Competency rubric for 
employee groups aa! 
* Communication standards © 
* Facility Inventory Review 
Rubric) 
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December 20, 2001 
To the Trustees 
From: Judith Bishop, Chair 


Re: Meeting dates — January, March and April, 2002 


RECOMMENDED ACTION: 


It was moved by , That the Board approve the following changes | 


to the meeting schedules for the months of January, March and April, 2002: 


January, 2002 
eCommittee-_of the Whele—Monday, January 7(eaneeHed) 
eCommittee of the Whole — Monday, January 14 

eCommittee of the Whole — Monday, January 21 (new — if required) 
eBoard — Monday, January 28 


March, 2002 

eCommittee of the Whole — Monday, March 4 
eCommittee of the Whole — Monday, March 18 (new) 
eBoard — Monday, March 25 


April, 2002 

eCommittee of the Whole — Monday, April 8 
eCommittee of the Whole — Monday, April 15 (new) 
eBoard — Monday, April 22 


Rationale 

January: 

The first meeting of the Committee of the Whole in January, 2002 falls on the first day 
back to school after the Christmas Break. Re-scheduling the Committee meetings down 
one week would alleviate some of the time constraints on administration in terms of 
report preparation and readiness. 


March and April: 
The above schedule addresses the conflicts with Monday meetings in these months: 


e March, the second Committee of the Whole meeting falls in March Break. 
e April, the first Committee of the Whole meeting falls on Easter Monday. 


February — no change to the regular meeting schedule 
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2001 12 20 


To: The Trustees 
From: Merv Matier, Director of Education and Secretary 


RE: School Trips 


Recommended Action: 


It was moved by , seconded by 
be approved: 


: That the following trip requests 


a) Westmount School, Grades 9-OAC, Music Department Exchange to Bedford, Nova Scotia on 
May 5-12, 2002, inclusive. 


Rationale: 
As per policy. 
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D.L. Papke Ed.D., Director of Education E. Gardiner, Chair of the Board 


November 29, 2001 


The Honourable Janet Ecker 
Minister of Education 

22™ Floor, Mowat Block 
900 Bay Street 

Toronto, Ontario M7A 1L2 


Dear Minister: 


At the November 21, 2001 regular meeting of the Halton District School Board, trustees 
approved the following recommendation: 


MO01-0245_ E. Andrew / D. Downs 
Be it resolved that the Halton District School Board write a letter to the Minister of 
Education, requesting that the report of the task force chaired by Ernie Hardeman 
re: conditions to be attached to the tax credit, be made public, and that the report 
include recommendations from OPSBA which were submitted to the task force, ie: 
e schools benefitting from the tax credit be required to hire faculty who have been 
certified by the Ontario College of Teachers; and 
e schools benefitting from the tax credit be required to follow the curriculum 
mandated by the Ministry of Education; and 
Further, that a copy of the letter stating this request be forwarded to the chairs of public 
school boards around the province, requesting they follow suit. 
Carried. 


Yours sincerely, 


D. Papke, Ed.D. 
Director of Education 
Halton District School Board 


ec: Ontario Public School Boards’ Association 
Ontario public school boards 


J.W. Singleton Education Centre e¢ 2050 Guelph Line, P.O. Box 5005, Burlington, Ontario L7R 3Z2 


Phone: (905) 335-3663 ¢ (905) 842-3014 ¢ (905) 878-8451 Fax: (905) 335-9802 


A/G 
_ Halton District School Board _ 


D.L. Papke Ed.D., Director of Education E. Gardiner, Chair of the Board 


November 29, 2001 


The Honourable Janet Ecker 
Minister of Education 

22™ Floor, Mowat Block 
900 Bay Street 

Toronto, Ontario M7A 1L2 


Dear Minister: 


At the November 21, 2001 regular meeting of the Halton District School Board, trustees 
approved the following recommendation: 
M01-0247 E. Andrew / K. Amos 
Be it resolved that the Halton District School Board write a letter to the Minister of 
Education supporting the letter sent by the Halton District School Board’s Special 
Education Advisory Committee (SEAC), requesting that the Ministry release the 
standards for Developmental Disability, Giftedness, Autism and Mild Intellectual 
Disability by the end of 2001. 
Carried. 


A copy of the letter sent by the Halton District School Board’s Special Education Advisory 
Committee (SEAC) is attached. 


Yours sincerely; , 


ve 


DaPapre. La 
Director of Education 
Halton District School Board 


cc: Ontario Public School Boards’ Association 
Ontario public school boards 


J.W. Singleton Education Centre ¢ 2050 Guelph Line, P.O. Box 5005, Burlington, Ontario L7R 3Z2 


Phone: (905) 335-3663 ¢ (905) 842-3014 e (905) 878-8451 Fax: (905) 335-9802 


Sh 


PROGRAMS STANDARDS UNIT 

MINISTRY OF EDUCATION AND TRAINING 
ZU BAY oT, 

TORONTO, ON 

4th FLOOR 

M5 J2W1 


October 21, 2001 
To: Tracey 0 Dell 


The Special Education Advisory Committee of the Halton District School Board agrees 
with the Ministry that there needs to be province-wide standards that set out criteria for 
quality education programs and services for students within each exceptionality. 


At our October 2" SEAC meeting, the members passed a motion, which expressed the 
committee’s concer that the program standards, for Speech & Language, Physical, 
Blind/Low Vision and Deaf/Hard of Hearing were not released in the spring of 2001. 
This was the time frame indicated by the Ministry for the above information to be 
released. As a result of this, it seems unlikely that the standards for Developmental 
Disability, Giftedness, Autism and Mild Intellectual Disability will be released by the end 
of 2001. 


The Halton District School Board will soon begin to work on a revised Special Education 
Plan for 2002-2003. It is in the best interest of the Board to have as much information as 
soon as possible to develop this plan. 


It is imperative that the Ministry outline the next steps in this very important process so 
that appropriate and informative decisions can be made. 


Respectfully, 


Janet Barton 

Chair Person 

Halton District School Board 

Special Education Advisory Committee 


cc. Ethel Gardiner, Chair of the Halton District School Board 
Brenda Kearney, Superintendent of Special Education 


gh ~ ppt 
Lorrie McKibbon 
School Council Chair Vp 


Janet Lee Elementary School 
291 Winterberry Drive 
Stoney Creek, ON L8J 2N5 


November 20, 2001 


Mr. Merv Matier 

Director and Secretary 
Hamilton-Wentworth District School Board 
100 Main Street West 

P.O. Box 2558 

HAMILTON, ON L8N 3L1 


Dear Sir: 


Re: October 17, 2001 Trustee School Visit 
Janet Lee, Stoney Creek, ON 


On behalf of Janet Lee Elementary School Council, [am writing to thank several Trustees for 
visiting us on October 17”, 2001. 


We would further like to re-iterate some of the concerns we face here at Janet Lee: 


is The fact that we are at 162% capacity makes overcrowding a very big problem. We only have 1 
gym, | library, 1 computer lab, 1 science lab, etc., and these are being used at 162% of their 
original capacity. 

pm The teaching and learning of our students is our primary concern. The overcrowded conditions at 


Janet Lee have a negative impact on the delivery of curriculum to our students due to the limited 
space and overtaxed resources. 


a Having only 1 average-sized gym forces classes to double and sometimes triple up when sharing 
gym time. 
4. Our computer lab has 30 computers that the entire school must share, therefore cutting down on 


the time students can use it. Primary, junior and intermediate classes have differentiated time 
based on curriculum expectations but the time alloted is not sufficient. 


5 The volume of students using our library has put a great strain on our books and library resources. 


6. The outside tarvia space is not big enough to hold all classes for recess and lunch time during poor 
field condition times. Consequently, the bus area in front of the school must be used. 


7. Our French program must be delivered "a la carte." Our two French teachers must travel 
throughout the school with carts containing French materials. 


The Stoney Creek Mountain is still continuing to grow and new homes being developed. We feel 
that this is going to further aggravate our overcrowding problem if something is not done soon to 
correct it. 


We feel strongly that it is imperative that the Board build a new school at the Gatestone site as 
soon as possible. 


Thank you again for your time and consideration in visiting our school. 
Sincerely, = os 
ORRIE MCKIBBON 
School Council Chair, Janet Lee Elementary School 


es cc#Mr. Robert Barlow Trustee 


ono 
DISTRICT SCHOOL BOARD ONTARIO NORTH EAST 


Tel: (705) 360-1151 Corporate Centre Fax: (705) 268-7100 
Mailing Address: Box 1020 Street Address: 153 Third Ave. 


Timmins, ON P4N 7H7 Schumacher, ON PON 1GO 


November 13, 2001 


Honourable Janet Ecker 
Minister of Education, 
Ministry of Education, 
Mowat Block, 22nd Floor, 
900 Bay St. 

Toronto, ON M7A iL2 


Dear Minister Ecker: 


The following is to inform you of a critical situation which is now facing the four 
coterminous district school boards in Northeastern Ontario. The situation may 
eventually cause disruptions in our transportation services to students. 


Historical Background 


For many years prior to the amalgamation of school boards in 1998, our 
predecessor boards were sharing transportation services in order to maximize 
efficiency and provide less expensive transportation services to students. 


The new funding model, which came into effect in January 1998, established the 
1997 transportation expenditure level as its base for calculating transportation 
grants. Therefore, a board, which was not sharing its transportation services with 
its coterminous boards and was less efficient and had higher costs, received a 
higher revenue base than that of a board, which was sharing its transportation 


services with its coterminous board(s) and consequently had less expensive 
transportation services. 


The contractors providing transportation services to our four boards have 
received only a minor increase in the base contract amounts, for the 2000-2001 
school year, with contracts for the school years 1998 — 1999 and 1999 — 2000 
having been grand-fathered at 1996 amounts. A one-time gas adjustment was 
provided to the contractors for the 2000-2001 school year, in accordance with the 
special funds transferred 46 the four boards for that purpose. During the same 
period, all of their operating costs, including not only fuel, but also, maintenance, 
repairs and wages have increased significantly. 


sea 
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Transportation Funding Model 


The transportation funding model which uses the 1997 expenditure level as its 
base for generating revenue also generates an adjustment based on student 
enrollment for a particular year. As is the case for our boards, the transportation 
grant is reduced in proportion to the decline in enrollment. Unfortunately, this 
adjustment does not take into account the following factors: 


- Approximately 65% of all our students are transported by bus; therefore, 
only a portion of the decline of enrollment should be considered when 
adjusting the transportation grant 


- As a result of geographical factors, such as size of area and the 
distribution of the population within that area, the number of buses 
required to transport our rural students is not in direct correlation with 
student enrolment or the decline in student enrolment, when such decline 


may well originate in more urban areas where the provision of service is at 
a minimum. 


- The funding formula does not take into account the number of small towns 
that a board may have under its jurisdiction. Our boards are very limited 
as to possibilities of reducing costs in these areas due to the small number 
of students and to the limited number of service providers. 


2001 — 2002 Budgets 


The local priorities grant for the 2001 - 2002 school year totals a very small 
proportion of our overall operating budgets. Taking into consideration all 
collective agreements that have to be addressed and the rising cost of living, all 
four boards find that the local priorities grant is insufficient to cover the increasing 
costs incurred by the collective agreements, transportation agreements and 
rising utility costs. Transportation agreements are especially problematic. 
Similarly, significant declines in enrolment, without the ability to reduce costs in 
such a diverse area, have negated the intended value of the local priorities 
initiative. While the allocation of the local initiatives amount is mandatory in the 
estimates and was allocated to the both the areas where the Ministry provided 
temporary funding last year, the Boards still had to find other monies to support 
the base level of required transportation services. In a recent meeting with the 
bus operators, it was pointed out by them that a further $2.1 million would be 


required to meet their costs and provide a reasonable rate of return on their 
investment in their rolling stock. 


ee. 
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Present Situation 


As of November 13, 2001, our consortium of boards has not yet negotiated a 
contract with the bus contractors for the 2001 - 2002 school year. Our bus 
contractors have been working with us in a genuine partnership to help us reduce 
costs and provide a more efficient transportation service for our students. We 
believe that this has been achieved. The current situation as described above 
has created enormous pressures and burdens on bus contractors since they 
have not received the necessary additional funds to meet demands from bus 
drivers for increased wages and to cover their increasing costs. 


Ensuring safety and reliability also involves increasing costs to our contractors. 
Without an immediate increase in transportation funding, we feel that we may 
well be compromising our children’s safety. 


After reviewing the transportation operations on numerous occasions with the 
bus contractors, our boards sincerely believe that the present funding for 
transportation is insufficient for our boards’ needs and is unfair to the bus 
contractors who have been incurring increasing costs in all aspects of their 
operations. 


We urgently ask the Ministry of Education to address this problem as soon as 
possible. 


Sincerely, 


Vy 


Mark Hall 
Chair, 
Joint Transportation Liaison Committee: 


Northeastern Catholic District School Board 

Conseil scolaire catholique de district des Grandes Rivieres 
Conseil scolaire public du Nord-Est de I'Ontario 

OPSBA Member Boards 


SN 


Cc: Ontario Bus Association 
Northeastern Ontario School Bus Operators’ Association 
Mr. Norbert J. Hartmann, Assistant Deputy Minister, 
Business and Finance Division, Ministry of Education 
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November 19, 2001 


Hamilton-Wentworth District School Board 
100 Main St West 
Hamilton, Ont L8N 3L1 


Attn: Mr. Merv Matier, 
Director and Secretary of the Board 


Dear Mr. Matier, 
Thank you for my recent nomination as a 2001 Hamilton Child & Youth Volunteer. 


I was honoured that you would consider my involvement over the years worthy 
of recognition. Many parents actively support and encourage their children in 
their education - being involved in our public school system is part of that 
commitment. We realize that through parent's awareness, participation and 
willingness to work with all stakeholders, our students can achieve personal 
success and develop important learning skills to be used throughout their lives. 


We welcome the opportunity to work with the HWDSB in providing the best 
education possible for our students. 


I accept this award on behalf of the many parents who are involved with their 
children, schools and communities. 


Thank you again for your thoughtful consideration. 


Sincerely, 

| Wau eae j ins ks é ee 
Michele McNabb 
President 


Hamilton-Wentworth Council of Home & School Associations 


Dale sik BeaGiel LOrN 
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OPSBA in the media 


The Eves, Flaherty skirmish over plans. 
Within hours of declaring that he wants to 
be Ontario's next premier, former Ontario 
finance minister Ernie Eves rolled up his 
neatly pressed French cuffs to bash his 
successor, Finance Minister Jim Flaherty, 
for questioning Mr. Eves's decision to keep 
his Bay Street jobs. Mr. Eves took a swipe 
at Mr. Flaherty's controversial plan to 
support private schools. Mr. Eves attacked 
Mr. Flaherty on the Finance Minister's 
weakest issue: the plan to give tax credits 
that will hit $3,500 a year to parents paying 
for private schools. 


These tax credits should be available only 
to parents whose children are in schools 
that teach the curriculum set out by the 
Education Ministry, Mr. Eves said on 
Wednesday. "My own personal point of 
view is that surely every student in the 
province of Ontario should be studying an 
Ontario curriculum," Mr. Eves said. He 
added that the private schools could teach 
additional subjects, "in addition to the 
Ontario curriculum." 


Since Mr. Flaherty introduced the 
tax-credits scheme in his May 9 budget, it 
has been widely attacked by people who 
say it will take up to $500-million away from 
the public education system to help finance 
private schools, many of which are based 
on religious studies. The controversy looms 
as a potential campaign-breaking issue for 
Mr. Flaherty. He has promised to present 
the regulations that will govern private 
schools under the scheme before the end of 
the year. He is under pressure from the 
private schools not to impose a curriculum 
in return for tax support. Officials of 
Christian, Jewish and Muslim schools said 
that imposing the Ontario curriculum would 


Vol. 13, No. 28 


undermine the religious nature of their 
schools. 


OPSBA president Liz Sandals welcomed 
Mr. Eves's insistence that all students be 
taught the basic curriculum. "We certainly 
agree that if public dollars are going to be 
spent on private education, private 
education should play by public standards." 
Mr. Eves can expect wide voter support for 
his stand, Ms. Sandals said. "The public is 
overwhelmingly in favour of imposing 
standards on the private schools." As 
reported in the Globe & Mail and CBC 
Radio, November 16, 2001. 


For more information: Jeff Sprang, Director 
of Communications & Media Relations, 
x1117 or e-mail jsprang@opsba.org 


At QUEEN’S PARK 


OPC launches new website 


On October 30, the Ontario Parent Council 
(OPC) launched a new website 
(www.ontarioparentcouncil.org). This new 
website features over 400 links designed to 
help parents get more involved in their 
child’s education. It will provide parents, 
teachers, principals, schoo! boards, school 
council representatives and issues in 
Ontario. The website will also highlight the 
role of school councils and everyone 


WHAT'S INSIDE ... 
Ontarians with Disabilities Act 


Federal government provides free 
Senate makes amendments 
Calendar of events 


LIZ SANDALS. President ° 


If you Rave any comments about Fast Reports. contact CARLA GARBAS, Editor 

GAIL ANDERSON. Executive Director 

OPSBA + 439 University Avenue, 18th floor, Toronto Ontario M5G 1Y8 Tel (416) 340-2540 Fax: (416) 340-7571 
e-mail caarbas@onsba ora + www ocsba ora 
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Vol. 13, No. 28 Fast Reports 

involved in Ontario's education community barriers; 

with timely information and commentary * alist of measures intended to identify, 

about education facts and explain how remove and prevent barriers; and 

parents can become more directly involved * anything else required by regulation. 

in the education process and it features 

links to school council information, Ministry Boards can file "joint accessibility plans" 

of Education, district school board with other organizations identified in the Act. 

resources, TV Ontario, parent advisory 

councils, provincial and federal parents Once the bill is passed, the Ministry of 

organizations and other provincial Citizenship shall specify "guidelines" for the 

association school councils. preparation of accessibility plans. These 
guidelines will vary between types of 

For more information: Christine Beacher, organizations. As well, the bill gives the 

Executive Coordinator, OPC, phone (416) government the ability to implement a 

314-0427; or Greg Reid, Chair, OPC, phone regulation for specific additional 

(416) 314-0427 requirements in accessibility plans. Finally, 
the proposed legislation requires that 

Ontarians with Disabilities Act will accessibility plans shall be publicly 

have implications for school accessible. 

boards 


It is expected that the proposed Ontarians 
with Disabilities Act will be passed before 
the House rises in December. However, the 
Act does not come into force until 
proclaimed by the Lieutenant Governor. A 
proclamation date is not named in the 
proposed Act. OPSBA will keep member 
boards informed as this issue develops. 


The proposed Ontarians with Disabilities Act 
is currently under second reading debate in 
the Ontario Legislature. The province 
promises that, when passed, this proposed 
legislation will be Canada’s most far- 
reaching legislation for persons with 
disabilities. The proposed legislation 
focuses on increasing accessibility for 
disabled persons and on providing 
increased opportunities and independence 
for persons with disabilities. 


For more information: Cynthia Andrew, 
Legislative & Policy Analyst, x112 or e-mail 
candrew@opsba.org 


Under this proposed act, school! boards are 

included under a class of organizations ACROSS Canada 

called "scheduled organizations” (a list of 

organizations appended to the Act ina Federal government provides free 
eS ccren ries jotekule pete sae classroom resources on aboriginal 
organizations” to prepare annual ISSUES 

accessibility plans which address the ve 
"idenfication, removal and prevention of Through the Ministry of Indian Affairs and 
barriers to persons with disabilities in the Northern Development, the federal 
organization's by-laws, policies, programs, government is providing free classroom 


ready information on aboriginal issues. A 


practices and services”. ; 
few sets of these resources were received 


oli : by OPSBA and were then distributed to 
The accessibility plan shall also include: moniiaen ecicnimeniBeseative Nonhen 
* a report on what has been done to Region Conference held in October. The 
identify, remove and prevent barriers: materials were very well received and many 
* alist of the measures in place to ensure members expressed interest in obtaining 
that amendments or new by-laws, additional sets of the resources for their 
policies, programs, practices and boards. 
services are assessed for their affect on sleet 
accessibility: An April edition of the resources catalogue 
e a list of by-laws policies, programs, is included with this Fast Reports for 
practices and services which will be member boards. Teachers and students are 
reviewed over the year to identify welcome to fill in the order form provided in 
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the catalogue and return by fax, (819) 953- 
3017. Information is also available online at 
Www.ainc-inac.gc.ca; click on “kids” and 
then “teachers” to review the materials. 


For more information: 
learningcircle@inac.gc.ca 


Senate makes amendments to the 
Youth Criminal Justice Act 


On November 8, the Senate Committee on 
Legal and Constitutional Affairs, considering 
the Youth Criminal Justice Act (Bill C-7) 
announced its recommended amendments 
to the proposed legislation. The proposed 
amendments, which form the Committee's 
tenth report, include adding a section to Bill 
C-7, the Youth Criminal Justice Act, which 
would require information sharing between 
youth justice courts and the school system. 
The amendments reflect the lobbying efforts 
of the Canadian School Boards’ Association 
and OPSBA, as well as school board 
associations from other provinces and 
several individual school boards. The 
Ontario Attorney General's office also 
supported this amendment. 


The next step in this bill's process is for the 
full Senate to approve the amended 
legislation. OPSBA member boards are 
encouraged to contact their Senate 
representative in support of the Senate 
committee’s report. For information on 
Senate representatives, visit 
Www.parl.gc.ca/common/senmemb/senate/i 
senator.asp?Language=E. 


OPSBA will keep member boards informed 
as the proposed legislation works its way 
through the parliamentary process. 


CALENDAR OF EVENTS 


PROVINCIAL LABOUR RELATIONS 
NETWORK 


November 29, 8:30 a.m. to 2:30 p.m. 
Holiday Inn Select Toronto Airport Hotel 


EXECUTIVE COUNCIL 
November 29, 7 p.m. to9p.m. & 
November 30, 9 a.m. to 3 p.m. 
OPSBA Boardroom, Toronto 


BOARD OF DIRECTORS 
November 30, 7 p.m. to9p.m. & 
December 1,9 am. to3p.m. 
Colony Hotel, Toronto 


NORTHERN REGION DIRECTORS 
November 30, 4 p.m. to 6 p.m. 
OPSBA Boardroom, Toronto 


WESTERN REGIONAL COUNCIL 
Breakfast Meeting 
December 1, 8 a.m. to9 a.m. 
Colony Hotel, Toronto 
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Safe schools don’t just happen! They grow out of healthy 
communities. They grow out of far-sighted, innovative 
educational goals and programs. They grow out of joint 
initiatives between local agencies, policing, and justice. 
They grow out of the belief that the community... whether 
it be students, parents, educators, business, agencies, or 
police... has a role to play in tackling the root causes of 
violence. 


Safe schools are created when all the stakeholders join 
together! 


The Waterloo Education Foundation, in conjunction with 
government and community partners, is holding a 
conference that will bring all the various players together. 
Whatever the political stripe, we all believe in safe 
schools and safe communities... we only follow different 
directions to a similar end. By uniting all points at the 
same Conference, we hope that we can teach... can learn... 
can come up with solutions that will be manifested in 
benefit to children and to the communities where we live. 


National and International presenters will provide a wealth 
of information on successful strategies, raise public 
awareness of the issues, and provide educational and 
resource materials. A consensus-building process will be 
used throughout the Conference, which will assess the 
community’s needs and capacities. 


Outcomes will include a process for creating plans for 
future community initiatives, a database of resources and 
contacts, a web-site, and a service delivery model for 
supporting the needs of high-risk students... all of which 
will be made available to all conference participants. 


Therefore, from an objectives standpoint, we want to: 

is Create a forum for networking and idea 
sharing among stakeholders by providing 
leading-edge sessions on a wide variety of 
safety issues; 

2. Build a process through which a vision 
plan can be created and implemented; 

3 Sustain a network of stakeholders. 


Municipal 
Approaches 


WHO SHOULD ATTEND 


Community Organizations 
Educators 
Youth Leaders 
Parents 
School Boards 
Federations 
Social Agencies 
Police 
Judges 
Crown (District) Attorneys 
Defence Counsels 
Chambers of Commerce 
Municipal Leaders 
Government Officers 
Service Clubs 
Business 


R2- 
WHO’S ALREADY INVOLVED? 


The response has been incredible! Presenters representing best practise solutions from several Canadian 
provinces, American states and foreign countries have already committed to the Safer Schools: Safer Communities 
Conference... and we have only just begun. Every day exciting, best practise initiatives are added to our list of topics. 
This is a Conference “to teach, and to leam”... it is a Conference that is International in scope. 

We have experienced such demand for information on the Conference that we decided to put out an Early Bird 
Registration ftyer. There will be a full Conference flyer produced in January that will provide the names, biographies, topic 
descriptions... but for now, we want you to know what we have already put together. This is an opportunity for early 
registration. Since space at the Conference is very limited, registration must be on a first-come, first-served basis. 

Listed below are the National and International best practises topics already committed. 


COMMUNITY-BASED APPROACHES | EDUCATION APPROACHES 
* Community Justice Initiatives * Modules for High School Conflict Resolution, Negotiation, 
* Assessment & Services for Children under 12 and Mediation 
* Uniting Schools, Families & Communities to Promote * Creating Peaceful Classrooms 
Positive Youth Development * Discipline that Restores 
* Engaging Youth in Their Own Communities * The Legal Implication of Safe Schools Acts 
* Helping Youth to Manage Risks * The Role of School Councils in Building Community 
* Developing a Philosophy for Community Tools * Wiping Out Graffiti 
* Responding to Offending by Very Young Children: Risk * Safe & Caring Schools: Approaches to Integrating Violence 
Identification and Risk Management Prevention into Secondary Schools 
* Making the Community Kids Friendly * What Principals Need to Know 
* The Bridging Project: Peer and Parent-Teen Mediation * Conflict Resolution 
* The Safe and Sound Project * Toward a Safe and Caring Curnculum 
«Comprehensive Approaches to Violence Prevention for * Choices for Youth Expulsion Program 
Communities and Schools * Safe Schools and School Reform 
* Building Community * SMART Project: Sports Mediation 
* The Role of Community Mental Health Agencies * A New Approach to Restorative Justice & School Discipline 


* Community Safety and Crime Prevention 
* Interfaith Community Initiatives 
* Community Safety and Mental Health issues . LAW (JUSTICE) APPROACHES 
- Family and Children’s Services * Diversionary Peer Mediation Process 

* Aboriginal Justice Learning Network 

* Working with Youth Justice Committees 

* National Crime Prevention 


POLICINGAPPROACHES * The New Youth Justice Act 
* Community Mobilization for Safer Schools : : yee mee ae eee pene 
* Threat Assessment for Extreme Acts in School poraising MOceis oe} enme Rrevenien 
* Connections Project: Pre-Charge Referral Program 
+ Police/School Liaison Resource Officer Program GOVERNMENT APPROACHES 
* Community Policing Initiatives: Municipal/OPP/RCMP * Developing Safer Schools and Safer Communities 
* Ontario's Safe Schools Legislation 


SAFER SCHOOLS: SAFER COMMUNITIES CONFERENCE EARLY BIRD REGISTRATION FORM 


Only registered participants may attend Safer Schools: Safer Communities sessions, There will be no auditing pnvileges. Participation in specific 
sessions will be on a first-come, first-served basis, with Eany Bird registrants receiving first choice for all sessions. Full session descnptions, session 
times, and presenter biographies, will be made available in late January... in the full Conference brochure The full Conference brochure will be pre- 
mailed to all Early Bird registrants. allowing pre-selection of sessions. Registration fees include access to all sessions, the pre-Conference social, 
three breakfasts. four refresnment breaks, two luncheons. all special events, and the Gala dinner. For Early Bird registration, payment must be 
received by January 15, 2002. No registrations will be processed without payment. Eary Bird registrants have the option of booking their own 
Conference accommodation, or having the Conference Committee make hotel booking arrangements for them at the Sheraton - the Conference hotel. 
If the Conference Committee is to make the reservations for Early Bird registrants, the full cost of the hotel + taxes must be paid at the time of 
registration. A special rate of $99 (CAN) per room (single. double, triple, quad) has been negotiated for Conference participants, with the same rate 
applied to pre-Conference and post-Conference dates... to allow particpants the opportunity to combine a holiday with the Conference. Early Bird 
registrants receive first call on all available rooms. Transportation to and from Kitchener, Ontano is the responsibility of the registrant, though 
assistance can be provided to out-of-province and out-of-country guests. The closest airport is Pearson international, on the outskirts of Toronto 


Complete the Eany Bird Registration Form below, and forward with your payment to 
fan Barrett, 

Executive Director, 

Waterloo Education Foundation, 

51 Ardelt Avenue, 

Kitchener, Ontario, Canada, N2C 2RS5. 
Cheques must be made payable to the WATERLOO EDUCATION FOUNDATION Payment must be in Canadian or U.S. dollars. Though refunds are 
not possible for cancellations, registrants unable to attend can assign their panicipation to someone else 

For more information, you may contact the Foundation at (519) 570-0003, ext 4452, or visit our website at http://wefi.wrdsb.on.ca. You may @-mail us 
atian_barrett@wrdsb.on.ca. 


The Watertoo Education Foundation is the charity arm of the Waterloo Region District School 
Board and has four mandates: to provide nutrion for hungry children; to assist allenated 

youth: to provide classroom enhancements, and promote best practise solutions. The motto 
of the Foundation is “Feeding Children: their bodies, their hearts, and their minds." 


NAME See ea eee ence et seeuwemaear cece MT EG See ae SIONS 7 ee ORGANIZATION 
MAILING ADDRESS City PROVINCE'STATE POSTAL/ZIP 
PHONE (BUSINESS?) PHONE (HOME FAx E-MAIL! 
EARLY BIRD REGISTRATION FEES $495 OO(/CAN) + GST (7%) = LineA $529 65(CAN) $350.00(U_S ) 
HOTEL $99 OO(CAN) * TAX (12%) = $110 BB(CAN) of $75 OO(U S ) X NUMBER OF NIGHTS 
DATE SO EES TAN CG geen YY i aoa eee 9 ae aan ee ee tine 8) ($2202 (CANK See ere (US) 
TOTAL ENCLOSED (MONEY ORDER OR CHEQUE)... Aad Line A Line B § (CAN) s (WS) 
NOTE: Registrants paying by credit caro will De charged in Canacian dollars. VISA or Mastercard will Conver fo tne registrant s home currency 
Cnarge my Early Bird Registration Fees (or Fees + Hotel) inthe amounto{$__ CAN) to____VISA or ____Mastercard DATE 
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